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AFFIRMATIONS/ASSURANCES   
 
 

As the authorized lead petitioner, I, Demetria (Demi) Brown, hereby certify that the 
information submitted in this petition for a California public charter school named Empower 
Charter School (“ECS”, “Empower”, or “Charter School”), and located within the 
boundaries of the San Diego Unified School District is true to the best of my knowledge and 
belief; I also certify that this petition does not constitute the conversion of a private school to the 
status of a public charter school; and further, agree that the Charter School: 

 
 

§ Shall meet all statewide standards and conduct the student assessments required, 
pursuant to Education Code Section 60605, and any other statewide standards 
authorized in statute, or student assessments applicable to students in non-charter public 
schools. [Ref. Education Code Section 47605(c)(1)] 

 
§ Shall be deemed the exclusive public school employer of the employees of the 

Empower Charter School for purposes of the Educational Employment Relations Act. 
[Ref. Education Code Section 47605 (b)(5)(O)] 

 
§ Shall be non-sectarian in its programs, admissions policies, employment practices, and all 

other operations. [Ref. Education Code Section 47605(d)(1)] 
 

§ Shall not charge tuition. [Ref. Education Code Section 47605(d)(1)] 
 

§ Shall admit all students who wish to attend the Empower Charter School, and who 
submit a timely application, unless the Charter School receives a greater number of 
applications than there are spaces for students, in which case each application will be 
given equal chance of admission through a public random drawing process. Except as 
required by Education Code Section 47605(d)(2), admission to the Charter School shall not 
be determined according to the place of residence of the student or his or her parents 
within the State. Preference in the public random drawing shall be given as required by 
Education Code Section 47605(d)(2)(B). In the event of a drawing, the chartering authority 
shall make reasonable efforts to accommodate the growth of the Charter School in 
accordance with Education Code Section 47605(d)(2)(C). [Ref. Education Code Section 
47605(d)(2)(A)-(C)] 

 
§ Shall not discriminate on the basis of the characteristics listed in Section 220 (actual or 

perceived disability, gender, gender expression, gender identity, nationality, race or 
ethnicity, religion, sexual orientation, or any other characteristic that is contained in the 
definition of hate crimes set forth in Section 422.55 of the Penal Code or association with 
an individual who has any of the aforementioned characteristics). [Ref. Education Code 
Section 47605(d)(1)] 

 
§ Shall adhere to all provisions of federal law related to students with disabilities 

including, but not limited to, Section 504 of the Rehabilitation Act of 1973, Title II of 
the Americans with Disabilities Act of 1990 and the Individuals with Disabilities in 
Education Improvement Act of 2004. 

 
§ Shall meet all requirements for employment set forth in applicable provisions of law, 

including, but not limited to credentials, as necessary. [Ref. Title 5 California Code of 
Regulations Section 11967.5.1(f)(5)(C) 

 
§ Shall ensure that teachers in the Charter School hold a Commission on Teacher 

Credentialing certificate, permit, or other document equivalent to that which a teacher in 
other public schools are required to hold. As allowed by statute, flexibility will be 
given to non-core, non-college preparatory teachers. [Ref. California Education Code 
Section 47605(l)] 
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INTRODUCTION 
 
Empower Charter School (“ECS,” “Empower,” “Charter School,” or “School”) is currently a 
public charter school successfully serving students in grades kindergarten through six by offering 
an innovative, inquiry-based academic program in the Linda Vista community of San Diego, 
California.  
 
Empower is Serving the Community 
 

Empower Charter School’s focus on learning multiple languages and teaching students 
multicultural awareness fits well within the fabric of the diverse community where it is located. 
The school’s focus on health and wellness is also welcome in Linda Vista, which has a 
demonstrated need for residents to have access to healthy nutritional options and for children to 
have engaging, accessible, and safe areas to play. Please see Appendix R for a letter of support 
from the Linda Vista Planning Group, which re-affirms the school’s strong community support.  
 
In addition to being focused on providing a high-quality holistic educational program, Empower 
strives to be a community school and contribute to the well being of its surrounding 
neighborhood, increasing equity and access to all community members. Empower has a 
demonstrated commitment towards serving the needs of its surrounding community with the 
school’s leaders, parents, and staff having all contributed to local community committees, hosted 
workshops, and volunteered to support community initiatives.  
 
Empower is Meeting Specific Needs 
 

The school’s language program is not only relevant to San Diego, in our interconnected, global 
society, there is also a worldwide need for multilingual, multi-literate adults. According to the 
Central Intelligence Agency’s (CIA) World Factbook, Spanish is the second-most widely spoken 
language worldwide (among first language speakers)1.  The United States Census Bureau reports 
that among people who speak a language other than English at home, sixty-two percent (62%) of 
those people speak Spanish2. The popularity of Spanish spoken both around the United States 
and worldwide is the basis for which ECS has determined a Spanish Immersion program to be 
the best option for students.  
 
Childhood obesity is another factor that demonstrates a need for Empower Charter School. 
Childhood obesity rates in America have tripled over the past three decades; currently one in 
three children are overweight or obese. If this problem is not addressed, one third of all children 
born in 2000 or later will suffer from diabetes, many others will face heart disease and high 
blood pressure.3 This issue is so significant that the executive branch during the school’s initial 
formation had placed a national spotlight on the importance of health and fitness. President 
Barack Obama commissioned a Task Force on Childhood Obesity with the goal of ending 
childhood obesity within a generation. "The physical and emotional health of an entire 
generation and the economic health and security of our nation is at stake," stated First Lady 
Michelle Obama at the launch of, Let’s Move!, an organization dedicated to solving the problem 
of childhood obesity.  
                                                
1 https://www.cia.gov/library/publications/the-world-factbook/fields/2098.html 
2 http://www.census.gov/hhes/socdemo/language/data/acs/ACS-12.pdf 
3 http://www.letsmove.gov/learn-facts/epidemic-childhood-obesity 



7 
 

Empower Charter School has become part of the solution to the childhood obesity problem by 
offering a fitness and health-oriented school environment. Our focus on fitness and health, along 
with an inquiry-based Spanish Immersion program, has become an attractive educational option 
for parents in Linda Vista and around San Diego County.  
 
Empower has a Strong Support Base 
 

Empower Charter School is supported by local leaders who believe in our mission and vision of 
empowering children to be healthy global leaders. Letters of support are included in Appendix R, 
from the Council member representing City Council District 7, the County Supervisor 
representing District 4, the University of San Diego’s Vice President of Community 
Engagement, and the CEO of the Boys and Girls Club. In addition, renowned educational expert 
Alberto Ochoa, also a Linda Vista community member has shared his support for our school. 
Even with the ups and downs every new organization faces, at the time of submitting this 
renewal, all of Empower’s founding teachers are still on our team, which has allowed us to lay a 
strong foundation to build capacity, consistency, and take our educational practices to great 
heights.  
 
Empower Team Honors and Accomplishments 
 
Over the last 4 years, the San Diego County Office of Education has recognized the following 
team members with a Leadership in Biliteracy Award: 

§ Demi Brown, Executive Director – 2016 
§ Margarita Morales, Founding Teacher, and now Assistant Principal – 2017 
§ Bernice Mynatt, Founding Teacher – 2017 
§ Maria Burden, Teacher – 2018 
§ Marisa Alvarez, Board Trustee – 2018 

 
Empower has Many Stories of Success 
 

Last year we watched the restorative practices that we had been implementing over the last three 
school years come to life when a child came to school upset over a traumatic event the student 
had witnessed involving a law enforcement agency at home. The child shared about the event 
with the teacher and class, and they immediately formed a class circle to share support and 
empathy. Many students became emotional sharing similar fears and concerns that their 
classmate had experienced. The teacher emptied the students’ cup as much as possible through 
discussion, and then explained that exercise would also be helpful when they were still not ready 
to engage in learning. They ran, and instead of running around the playground individually, like 
most would do, they joined hands and ran together. They returned to class united, concerns still 
lingering, but surrounded by a loving and supportive school family. When the rest of the school 
community heard about what had happened, parents, teachers, and administrators all came 
together to organize resources and support for the family. The parent shared the strong sense of 
community and extended family that they experienced, and was both grateful and in awe of what 
we now refer to as the Empower Family, or Empower Tribe. While we have been building this 
sense of community over the last four years, this incident highlighted how strong it has become.  
 
We also watched a student who had come to us as a newcomer with limited academic skills and 
language proficiency, reach the status of meeting standards on the English Language Arts 
CAASPP test in only two short years at Empower. This student’s achievements were the 
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culmination of hard work and dedication by both the child and teacher, and were accomplished 
in spite of strong barriers.  
 
We also welcomed many new students to our school over the last few years, some who arrive 
new to San Diego and appreciate the small caring school community for their child, others who 
know they are searching for a solution for their child, but often the specific need is not identified 
– they just feel our school may offer the solution. This is a very rewarding aspect of the work we 
do – we helped a child one year who had moved from school to school, never staying more than 
a year, and therefore the schools missed that the child had a learning disability. We were able to 
identify this by the end of the school year, and it was an emotional experience for the child and 
the parent to realize that the student had gone through years of education, feeling unworthy, 
stupid, and like a failure. The child continued on at our school and with the right interventions in 
place, significantly improved in reading levels and overall attitudes towards learning. 
 
Our interdisciplinary inquiry-based learning and design thinking approach now culminates in 
school wide exhibitions at the end of each trimester. Students present their academic work, share 
the connections they made across disciplines, highlight what they have learned and/or 
contributed to our community. During one such exhibition, the Executive Director complimented 
a child on the class’ hard work, and inquired about what the student had contributed individually. 
The student responded that the class had decided to present the exhibition bilingually in English 
and Spanish, because otherwise their audience of Spanish-speaking parents wouldn’t be able to 
read or understand their work. So the student had been tasked with bringing the Spanish to life 
during the exhibition. The Executive Director was taken aback by this demonstration of empathy 
and consideration of audience. It was also surprising because it had not stood out to the 
Executive Director - their particular class would not normally produce an exhibit in Spanish 
since they were part of a different pathway, and their exhibition had fit so well within the mold 
of the rest of the Spanish Immersion programs at the school. There were many more moments 
that student work, projects, and behaviors demonstrated significant care for others, empathy, and 
leadership. 
 
Empower is Backed by Data 
 

These stories highlight who we are and our common purpose to empower our students to become 
multilingual, multicultural global leaders. Our numbers and data back up our success 
academically. 
 
In 2014, Empower opened its doors to 68 students, and today we have more than doubled in size. 
Our school has not only grown in enrollment, but has grown tremendously in our operational 
organization, academic alignment, and socio-emotional approach. 
 
Empower has implemented a Restorative Practices model to add to its already excellent small 
school culture. Students are known and supported by their peers, and teachers end up knowing 
all of the students and their families in the school. Students meet regularly in class circles to 
strengthen relationships and work together to solve problems through Restorative Practices. 
Rather than responding only punitively, our faculty and staff help students reflect on behavior, 
and work together to resolve issues and to “restore” our community. Consequences and repairs 
help not only hold students accountable, but also help students learn and grow positively from 
the experience. As a result of this work, some of the students who previously received repeated 
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suspensions for physical altercations have since learned to problem solve and work together 
positively. 
 
Empower received full accreditation by the Accrediting Commission for Schools, Western 
Association of Schools and College (WASC) and is currently going through the process to renew 
the accreditation. See Appendix I for the WASC accreditation. 
 
ECS complies with all LCFF and Local Control Accountability Plan (LCAP) requirements (see 
Appendix A for the LCAP). We seek to operate a school that is academically successful, 
responsibly governed, and fiscally sound. We note (believe) that we have met our stated 
measurable outcomes and are fiscally solvent and well-managed. The Board of Trustees is 
committed to keeping these values into the next charter term. 
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Charter Renewal Requirements 
 
Under the Charter Schools Act, a charter is eligible for renewal if the school meets at least one of 
the minimum statutory requirements for renewal. Increases in pupil academic achievement shall 
be the most important factor when a district evaluates a renewal petition.  
 
Below is evidence that ECS has met one of the minimum criteria for renewal under EC § 
47607(b), and has also met the new criteria for renewal under Section 52052(e)(4)(C).  Note, 
the criteria under EC § 47607(b)(1) through EC § 47607(b)(3), which are tied to API scores, do 
not apply to Empower because API was abandoned by the California State Board of Education 
before Empower Charter School opened.   
 
Criterion.  “Schools that do not have an API calculated . . . shall use one of the   
  following: (A) the most recent API calculation; (B) an average of the 3 most  
  recent  annual API calculations; or (C) alternative measures that show  
  increases in pupil academic achievement for all groups of pupils school-wide  
  and among numerically significant pupil groups.” 
 

ü ECS has met this criterion when examining increases in student performance, both 
schoolwide and in all subgroups on the CAASPP test. In addition to CAASPP 
performance, a majority of ECS students have demonstrated growth on the NWEA 
MAP above the nation norm, most exceeding projected growth targets. School 
climate indicators also show increases in attendance rates. We have also increased 
or maintained high satisfaction rates on surveys. Furthermore, Empower has 
decreased suspension rates from its baseline year and has never expelled a student 
in its history.  

 
Empower Charter School has increased its percentage of students meeting or exceeding 
standards on the CAASPP assessment for all students and subgroups over 3 years.  

 
Note: In 2014-15, the subgroup of ELs was less than 10, and data was not released publically due to confidentiality. 
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Note: In 2014-15, the subgroup of ELs was less than 10, and data was not released publically due to confidentiality. 
 
The table below shows the percentage of students meeting or exceeding standards and the growth 
over 3 years for all students and subgroups. 

 
 
 
 
* Note: In 2014-15, the subgroup of ELs was less than 10, and data was not released publically due to 
confidentiality. 
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All 

EL 

SES 

Hispanic/Latino 

SES Hispanic/Latino 

Empower Charter - % Meeting/Exceeding Standards 
CAASPP ELA 

(Exceeded & Met) 
2014-15 2015-16 2016-17 + Growth 

Over 3 Years 
All Students 25 23 39 +14 
English Learners * 0 39 +39 
Socio-economically disadvantaged students 11 15 36 +25 
Hispanic or Latino Students 25 17 41 +16 
Socio-economically disadvantaged 
Hispanic or Latino Students 

17 10 40 +23 

  
CAASPP Math 

(Exceeded & Met) 
2014-15 2015-16 2016-17 + Growth 

Over 3 Years 
All Students 20 21 25 +5 
English Learners * 5 11 +6 
Socio-economically disadvantaged students 16 17 23 +7 
Hispanic or Latino Students 18 20 25 +7 
Socio-economically disadvantaged 
Hispanic or Latino Students 

8 17 24 +16 
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In addition to data demonstrating increases in student performance for students meeting and exceeding 
the standards, we also note that Empower has generally reduced the percentage of students not meeting 
standards both school wide and among Empower’s numerically significant student subgroups. This data 
is displayed in the tables below.  
 

 
 
* Note: In 2014-15, the subgroup of ELs was less than 10, and data was not released publically due to confidentiality. 

Empower Charter – % Not Meeting/Exceeding Standards 
CAASPP ELA 

(Not Met) 
2014-15 2015-16 2016-17 + Improved 

Over 3 Years 
All Students 29 36 29.55 -0.55 
English Learners * 63 33.33 +29.67 
Socio-economically Disadvantaged Students 39 43 35.48 +3.52 
Hispanic or Latino Students 31 38 28.13 +2.87 
Socio-economically disadvantaged Hispanic 
or Latino Students 

42 45 32 +10 

  
CAASPP Math 

(Not Met) 
2014-15 2015-16 2016-17 + Improved 

Over 3 Years 
All Students 48 38 40.91 +7.09 
English Learners * 45 33.33 +11.67 
Socio-economically Disadvantaged Students 58 41 41.94 +16.06 
Hispanic or Latino Students 47 45 45.7 +1.03 
Socio-economically disadvantaged Hispanic 
or Latino Students 

54 39 36 +18 
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Increases in Pupil Performance 
 
As a result of adding a grade level in 2016, increases in student enrollment, and variances that 
come with serving a transient community, the number of students and composition of the student 
body has changed significantly each year. Because many students come to us significantly below 
grade level, we are passionate about building on the strengths of our students, and focusing on 
growth during the time they are enrolled at our school.  Even with these barriers, we are able to 
push many students out of the “not meeting standards” rank and have significantly lower 
percentages of students at that level than our comparison schools. The dual language program 
also provides an inclusive environment for students who would typically be viewed as having a 
deficit for entering school without English proficiency. Although research consistently shows 
that students in dual language immersion programs show their proficiency by the middle grades, 
Empower students are already demonstrating growth above national norms in reading, language, 
and math. These results are outlined in the following pages.  
 
One way Empower internally measures increases in student performance is by reducing the 
number of students continuously enrolled and testing not meeting standards by 10% each year. 
The formula for this measure is described in detail in Element 2 of both the original charter 
petition and the renewal charter, and is included in Appendix H. Empower met this goal in the 
one applicable year. The first year, 2015 we established a baseline, the number of students 
continuously enrolled and testing was less than 10 in 2016, therefore the only measurable year is 
2017.  
 

The table below shows the number of students tested each year, and how many were 
continuously enrolled and testing from the prior year. 

 
ELA- CAASPP 2015 2016 2017 
Participation Rate 100% 100% 100% 
Sample Size 24 39 44 
Continuously 
enrolled and testing 
from prior year 

N/A baseline 
year 

13 
(only 8 of those 13 

started 2014-15 with 
us, the rest enrolled 
later in the 2014-15 

school year) 

25 

Math - CAASPP 2015 2016 2017 
Participation Rate 100% 100% 100% 
Sample Size 25 40 44 
Continuously 
enrolled and testing 
from prior year 

N/A baseline 
year 

14 
(only 8 of those 14 

started 2014-15 with 
us, the rest enrolled 
later in the 2014-15 

school year) 

25 
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In English Language Arts: 
§ Increased continuously enrolled and testing students meeting/exceeding standards by 140%!  

From 20% to 48% meeting or exceeding standards.  
§ Decreased continually enrolled and testing students below standards  (nearly or not met) by 

35%, from 80% to 52%. 
 
In Math: 
§ Increased continuously enrolled and testing students meeting/exceeding standards by 33%!  

From 24% to 32%.  
§ Decreased continually enrolled and testing students below standards (nearly or not met) by 

10.6%, from 76% to 68%. 
 
NWEA MAP 
As part of a balanced assessment system focused on student growth, Empower utilizes the 
Northwest Evaluation Association Measure of Academic Progress (NWEA MAP) test in Math 
and English Language Arts in order to analyze a child’s growth during the academic year.  In 
addition to increases in academic performance based on CAASPP data, our school has shown 
increases on the NWEA MAP assessment, with most grade levels performing above their annual 
projected growth targets. This means the majority of our students are making more growth in one 
academic year at Empower compared to the national norm. 
 
Spring 2018 Results 
 
Noteworthy: 

§ 2nd grade Dual Language Immersion Pathway students over 90th percentile for growth in 
Reading, Language, and Math! 

§ 5th and 6th graders in 99th percentile for growth in Language! 
 

Spring 2018 Results – NWEA MAP 
MATH READING LANGUAGE 

Dual Language Immersion 
Pathway (Grades K-4) 
 
§ 2 out of 4 grades exceeded 

projected growth 
§ 2 out of 4 grades were 

within 1 point of projected 
growth 

 
English Pathway (Grades 5-6) 
§ All grades exceeded 

projected growth 
 

Dual Language Immersion 
Pathway (Grades K-4) 
 
§ 2 out of 4 grades exceeded 

projected growth 
§ 1 out of 4 grades were 

within 1/10th point of 
projected growth 

 
English Pathway (Grades 5-6) 
§ 1 out of 2 grades were 

within 1 point of projected 
growth 

Dual Language Immersion 
Pathway (Grades 2-4) 
 
§ 1 out of 2 grades 

exceeded projected 
growth 

 
 
 

English Pathway (Grades 5-6) 
§ All grades exceeded 

projected growth 
 

Note: In 2018, all students in Grades K-4 participated in the Dual Language Immersion Pathway, and all students in 
Grades 5-6 participated in the English Pathway.  Grade 4 is not shown because the sample size (i.e., fewer than 10 
students) was too small for acceptable statistical reliability. The assessment results are displayed for each learning 
pathway in Appendix H.  
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K	 1	 2	 3	 5	 6	
Projected	Growth	 14.2	 13.1	 10.8	 9.1	 6.8	 4.9	
Observed	Growth	 14.3	 12	 14.3	 8.2	 8.4	 5.2	
School	Growth	Percentile	 54	 29	 97	 26	 81	 58	
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2	 3	 5	 6	
Projected	Growth	 11	 7.7	 4.2	 3.3	
Observed	Growth	 13.6	 5.7	 6.9	 6.6	
School	Growth	Percentile	 93	 10	 99	 99	
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Spring 2017 NWEA MAPs Results 
 
Noteworthy: 

§ 3rd grade Dual Language Immersion Pathway students in 99th percentile for growth in 
Math! 

§ Grades 2-6 over 90th percentile for growth in Reading! 
§ Grade 6 over 90th percentile for growth in Reading, Language, and Math! 

 
MATH READING LANGUAGE 

Dual Language Immersion 
Pathway (Grades K-3) 
 
§ 3 out of 4 grades exceeded 

projected growth 
 
 
 
 
 
English Pathway (Grades 4-6) 
§ 2 out of 3 grades exceeded 

projected growth 
§ 1 out of 3 grades was 

within a point of projected 
growth 

 

Dual Language Immersion 
Pathway (Grades K-3) 
 
§ 2 out of 4 grades exceeded 

projected growth 
§ 1 out of 4 grades were 

within half a point of 
projected growth 

 
 
English Pathway (Grades 4-6) 
§ All grades exceeded 

projected growth 
 

Dual Language Immersion 
Pathway (Grades 2-3) 
 
§ Students were within 1-2 

points of projected growth  
 
 
 
 
 
English Pathway (Grades 4-6) 
§ All grades exceeded 

projected growth 
 

Note: In 2017, all students in Grades K-3 participated in the Dual Language Immersion Pathway, and all students in 
Grades 4-6 participated in the English Pathway.   

 

K	 1	 2	 3	 4	 5	 6	
Projected	Growth	 19.2	 18.5	 15.4	 12.4	 11.2	 8.4	 6.7	
Observed	Growth	 6.4	 18.7	 15.9	 18.4	 10.5	 12	 9.9	
School	Growth	Percentile	 1	 53	 60	 99	 37	 92	 93	
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K	 1	 2	 3	 4	 5	 6	
Projected	Growth	 16.9	 17	 14.6	 11.9	 8.3	 6.6	 5.2	
Observed	Growth	 0.8	 16.2	 18.1	 18.1	 11.3	 9.3	 11.4	
School	Growth	Percentile	 1	 38	 93	 99	 97	 94	 99	
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Increasing Pupil Outcomes in School Climate Indicators 
 

Suspension Rates Declined Significantly  
 2014-15 2015-16 2016-17 
Empower 6.9 2.5 2.5 

 
During Empower’s first year of operation, we implemented the District’s policies around 
suspension. That resulted in a high suspension rate, and often did not permit us the appropriate 
discretion we felt some situations warranted. Starting in the 2015-16 school year, we 
implemented a Restorative Practices approach and the suspension rate dropped significantly and 
continues to remain under 3%.  
 

Expulsion Rates Maintained at Zero 
 2014-15 2015-16 2016-17 
Empower 0 0 0 
District 0.06 0.05 0.05 
County 0.07 0.06 0.06 
State 0.09 0.09 0.09 

 
To date, Empower has not expelled a child. 
 
Attendance at Second Principal Apportionment (P2) 
 
After the baseline year in 2014-15, Empower has maintained at least 95% average daily 
attendance rates, and has increased over 1 percentage point between the baseline year and 2017-
18.  
 

 2014-15 2015-16 2016-17 2017-18 
Empower  94.37% 95.79% 95.75% 95.47% 

 
Survey Data 
 
In 2017 and 2018, Empower utilized the California Healthy Kids Survey (CHKS) as a measure 
of school climate and student engagement. This is the largest school safety and state climate 
survey for students in the nation, and it was administered to ECS students in grades 3-6 in 2017 
and 2018.  
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There are five survey items we have highlighted below from the CHKS report. Despite our small 
sample size, the data shows Empower consistently increased or maintained high levels of 
satisfaction (over 80%) in both years. 
 

Do the teachers and other grown-ups at school want you to do 
your best? 

 
2018: 97.6%: “Most” or “All of the time” 
2017: 90.2%: “Most” or “All of the time” 

 

Do the teachers and other grown-ups at school care about you? 

 
2018: 83.3%: “Most” or “All of the time” 
2017: 85.4%: “Most” or “All of the time” 
 

Teachers and grown-ups believe that I can do a good job. 

 
2018: 88.1%: “Most” or “All of the time” 
2017: 87.8%:“Most” or “All of the time” 
 

Does your school teach students to feel responsible for how 
they act? 

2018: 92.9%: “Most” or “All of the time” 
2017: 75.6%: “Most” or “All of the time” 
 

 
Do teachers and other grown-ups at school treat students with 
respect? 
 

2018: 80.9%: “Most” or “All of the time” 
2017: 90.3%: “Most” or “All of the time” 

 
In addition to student surveys, parent/guardian surveys have indicated a strong satisfaction with 
Empower, maintaining high levels of satisfaction (over 90%) in both years. 
 

 
I believe that my child’s school provides a high quality  
education for students. 

 
100% agree or strongly agreed for TWO 
CONSECUTIVE YEARS (2017 & 2018) 
 

 
Have you observed academic growth in your child this school 
year? 

 
In 2018: 90% agreed or strongly agreed 
In 2017: 100% agreed or strongly agreed 
 

 
At my child’s school there is at least a teacher or staff member 
who cares about my child’s needs. 

 
100% agree or strongly agreed for TWO 
CONSECUTIVE YEARS (2017 & 2018) 
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Criterion. San Diego Unified determines the academic performance of ECS is at least equal	
to	that	of	other	public	schools	that	the	charter	school’s	students	would	
otherwise	be required to attend, as well as the academic performance of the 
schools in San	Diego Unified, taking into account the pupil population of the 
charter school. (EC§ 47607(b)(4).)	

 
ü ECS has met this criterion. The CAASPP data from comparison schools shows that 

Empower is performing at least equal to the schools our students would otherwise attend, 
as well as District schools with similar student populations. English Learners are not only 
demonstrating high outcomes on standardized assessments; they are also reaching 
language proficiency at higher rates when compared to most District schools. Our 
program’s holistic approach to education has also yielded state fitness test results for 5th 
graders that are among the highest in the state. School climate data also demonstrates that 
Empower is a safe, engaging and supportive learning environment as measured by 
attendance rates, suspension and expulsion rates, and stakeholder surveys.  

 
Empower Compared to District and State in 2017 
 
Empower’s Reclassification Rates Among Highest in the District 
§ In 2016-17, Empower’s Reclassification Rate was 18.3%. This ranked 11th highest 

reclassification rate when compared to all 118 elementary schools in the District. 
§ In 2015-16, Empower’s Reclassification Rate was 20%. This ranked 7th highest 

reclassification rate when compared to all 118 elementary schools in the District. 
 
The chart below shows Empower outperformed the District and State in almost every 
subgroup.  
 

 

0	

10	

20	

30	

40	

50	

60	

All	 EL	 SES	 Hispanic/Latino	 SES	Hispanic/
Latino	

CAASPP	2017	Compared	to	District	and	State	-ELA	

State	 District	 ECS	



22 
 

 
 
The table below displays this data for Empower compared to the State and District in 2017, 
and breaks out all applicable subgroups. 
 
The data in the table below shows: 

ü English Learners outperformed the District and State in ELA. 
ü English Learners were on par with the State (within 1 point) in Math. 
ü Socioeconomically disadvantaged students were on par with the State in ELA, and within 

2 points of the State in Math. 
ü Hispanic or Latino students outperformed the District and State in ELA. 
ü Hispanic or Latino students were on par with the State in Math. 
ü Socioeconomically disadvantaged Hispanic or Latino students outperformed the District 

and State in ELA and Math. 

% Met or 
Exceeded 

2017 
All Students 

English 
Learner  

Socio-
Economically  

Disadvantaged 
Hispanic or 

Latino 

Socio-
Economically 

Disadvantaged 
Hispanic or 

Latino 
 

ELA Math ELA Math ELA Math ELA Math ELA Math 
Empower  39% 25% 39% 11% 36% 23% 41% 25% 40% 24% 
State  49% 38% 12% 12% 36% 25% 37% 25% 33% 22% 
District 56% 46% 22% 22% 42% 31% 40% 30% 35% 24% 
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In addition to data demonstrating increases in student performance for students meeting and 
exceeding the standards, Empower’s percentage of students not meeting standards for many 
subgroups was lower when compared with the District and State.  

 
The data in the table below shows: 

ü Empower had a significantly lower percentage of English Learners, Hispanic or Latino 
students, and socio-economically disadvantaged Hispanic or Latino students not meeting 
standards in English and Math than both the State and District. 

ü Empower had a lower percentage of socioeconomically disadvantaged students not 
meeting standards in English than the State and was on par with the District (within 1 
point) in English Language Arts (ELA). In math, Empower had lower percentages of 
socio-economically disadvantaged students not meeting standards than both the District 
and the State.  

 

% Not 
Met 
2017 

All Students 
English 
Learner  

Socio-
Economically  

Disadvantaged 
Hispanic or 

Latino 

Socio-
Economically 

Disadvantaged 
Hispanic or 

Latino 
 

ELA Math ELA Math ELA Math ELA Math ELA Math 
Empower  29.55 40.91 33.33 33.33 35.48 41.94 28.13 34.38 32 36 
State  28.35 35.86 63.84 64.27 38.02 46.87 36.14 45.7 39.78 49.29 
District 24.07 29.11 53.57 51.95 34.10 40.43 34.89 41.88 39.32 46.47 

 
The data in the table below shows: 

ü Empower had a significantly lower percentage of English Learners not meeting standards 
in math compared to both the District and the State.  

ü Empower had a lower percentage of socioeconomically disadvantaged students not meeting 
standards in math than the State and was on par with the District (within 2 points) in ELA.  

ü Empower had lower percentages of Hispanic or Latino students not meeting standards in 
math when compared to the State and was on par with the District (within 2 points) in 
ELA.  

ü In math, Empower had lower percentages of socio-economically disadvantaged Hispanic 
or Latino students not meeting standards than both the District and the State.  

 

% Not 
Met 
2016 

All Students 
English 
Learner  

Socio-
Economically  

Disadvantaged 
Hispanic or 

Latino 

Socio-
Economically 

Disadvantaged 
Hispanic or 

Latino 
 

ELA Math ELA Math ELA Math ELA Math ELA Math 
Empower  36 38 63 45 43 41 38 37 45 39 
State  28 35 62 63 38 46 36 45 40 49 
District 23 29 53 54 33 39 34 41 38 46 
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The data in the table below shows: 

ü In ELA, Empower had a lower percentage of students not meeting standards than the 
State and was on par with the District (within 3 points). 

ü Empower had a lower percentage of socioeconomically disadvantaged students not 
meeting standards in ELA when compared with the State. Empower’s socioeconomically 
disadvantaged students were on par with the district (within 1-2 points).  

ü Empower had a lower percentage of Hispanic or Latino students not meeting standards in 
ELA when compared with both the District and State. In math, Empower had a lower 
percentage of Hispanic or Latino students not meeting standards compared to the State, 
and was on par with the District (within 3 points). 

ü Empower had a lower percentage of socio-economically disadvantaged Hispanic or 
Latino students not meeting standards in ELA when compared with the State, and was on 
par with the District (within 1 point).  

 

% Not 
Met 
2015 All Students 

Socio-Economically  
Disadvantaged Hispanic or Latino 

Socio-Economically 
Disadvantaged 

Hispanic or Latino 
 

ELA Math ELA Math ELA Math ELA Math 
Empower  29 48 39 58 31 47 42 54 
State  31 38 41 49 39 48 43 52 
District 26 31 36 42 37 44 41 49 

Note: In 2014-15, the subgroup of ELs was less than 10, and data was not released publically due to confidentiality. 
 

 
Empower’s Performance Relative to Comparison Schools 
 
Empower Charter School students come from all over San Diego County.  
 
Therefore, ECS has identified 27 comparison schools: 

A. 5 are schools ECS students would otherwise attend and are demographically similar to ECS 
B. 8 have Spanish Immersion programs that are demographically similar to ECS 
C. 14 have student populations with similar demographics to ECS 

 
In 2017, Empower Charter School’s population consisted of: 

• 82.2% percent Hispanic or Latino  
• 48.8% English Learners 
• 79.8% Students qualified for Free/Reduced meals 

(Source: Ed-Data.org) 
 
 
See Appendix H for a detailed list of schools and rankings and an explanation of how and why 
Empower selected the comparison schools. 
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CAASPP results and noteworthy accomplishments are further summarized below: 
 
CAASPP State Test in English Language Arts 

§ All Students meeting/exceeding standards 
o When analyzing all students who met or exceeded standards, Empower was on 

par with or outperformed 10 out of 27 comparison schools in 2015. However, by 
2017, the number of Empower students meeting or exceeding standards was 
higher than 20 out of 27 comparison schools. 

o In 2 out of 3 years, Empower students meeting or exceeding standards was higher 
than its most similar comparison school, Linda Vista Elementary.   

§ English Learners meeting/exceeding standards (only 2 comparison years available 
because the subgroup was less than 10 in 2015) 

o In 1 out of 2 years, scored higher in meeting/exceeding standards than 26 out of 
27 comparison schools. 

o In 1 out of 2 years, English Learners performance was ranked 34th out of 118 
district elementary schools – in the top 1/3.  However, when accounting for 
schools with high English Learner populations like Empower, it was in the top 3. 

o In 1 out of 2 years, English Learners SIGNIFICANTLY exceeded the District and 
State in their performance. 

§ Socio-economically disadvantaged students meeting/exceeding standards: 
o In 2017, were on par with the State’s performance  
o In 2017, outperformed 19 out of 27 comparison schools, rank of 8.  

§ Hispanic or Latino students meeting/exceeding standards: 
o In 2017, out-performed the State and were on par with the District. 
o In 2017, ranked 3rd out of its comparison schools.  
o In 2 out of 3 years, higher scores for students meeting or exceeding standards than 

most comparison schools (including Linda Vista Elementary School, its most 
similar comparison school). 

• In 2015, outperformed 12 comparison schools. By 2017, outperformed 
24 out of 27 comparison schools. 

§ Socioeconomically disadvantaged Hispanic or Latino students meeting/exceeding 
standards: 

o In 2017, outperformed both the District and the State. 
o In 2017, outperformed 25 out of 27 comparison schools, including all of those in 

Linda Vista. 
o Ranked 3rd in 2017 out of its comparison schools.  

§ In 3 out of 3 years, Empower ranked in the top 6 out of its comparison schools when 
examining the percentage of all students and subgroups not meeting standards.  In other 
words, the percentage of students at Empower not meeting standards was lower than the 
majority of the comparison schools.   

 
 
 
 
 
 
 



26 
 

CAASPP State Test in Math 
§ When analyzing all students who met or exceeded standards, Empower was on par with 

or outperformed most comparison schools in 2 out of 3 years.  In 2015, Empower’s 
students meeting or exceeding standards was higher than 15 out of 27 comparison 
schools. 

§ English Learners -In 2 out of 3 years, ranked in the top 7 out of its comparison schools 
when examining the percentage of students not meeting standards. 

§ Hispanic or Latino students meeting/exceeding standards: 
o In 2017, were on par with the State. 
o In 2015, ranked 6th out of its comparison schools.  
o In 3 out of 3 years, scored higher than several comparison schools (also scored 

higher than Linda Vista Elementary School 2 out of 3 years and Montgomery 3 
out of 3 years). 

• Empower outperformed 15 comparison schools in 2015, 12 
comparison schools in 2016, and 14 comparison schools in 2017.  

§ Socioeconomically disadvantaged Hispanic or Latino students meeting/exceeding 
standards: 

o In 2017, outperformed the State and were on par with the District. 
o In 2017, performed better than a majority of the comparison schools. 

• In 2015, outperformed 8 comparison schools and increased this to 14 
comparison schools in 2017. 

§ In 2 out of 3 years, Empower ranked in the top 10 out of its comparison schools when 
examining the percentage of all students and subgroups not meeting standards.  
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Empower’s Performance in English Language Arts on the CAASPP for All Students 
 

• When analyzing all students in English Language Arts who met or exceeded standards, 
Empower was on par with or outperformed 10 out of 27 comparison schools in 2015. 
However, by 2017, the percentage of Empower students meeting or exceeding standards 
was higher than 20 out of 27 comparison schools. 

 
• In 2 out of 3 years, the percentage of Empower students meeting or exceeding standards 

was higher than its most similar comparison school, Linda Vista Elementary.   
 

In 2017, Empower tied for 6th in its performance in relation to its 27 comparison schools. 
 

 
 
 

• In 3 out of 3 years, Empower ranked in the top 6 out of its comparison schools when 
examining the percentage of students not meeting standards.  

 
Year Rank 
2015 2nd 
2016 6th 
2017 4th 
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Empower ranked 2 out of its 27 comparison schools when examining the percentage of all 

students not meeting standards in English Language Arts in 2015. 
 

 
 

Empower tied for 6th out of its 27 comparison schools when examining the percentage of 
all students not meeting standards in English Language Arts in 2016.  
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Empower tied for 4th out of its 27 comparison schools when examining the percentage of 

all students not meeting standards in English Language Arts in 2017. 
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Empower’s Performance in Math on the CAASPP for All Students 
 

• When analyzing all students in Math who met or exceeded standards, Empower was on 
par with or outperformed many comparison schools in 2015 and 2017.  In 2015, 
Empower’s students meeting or exceeding standards was higher than 15 comparison 
schools. 
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In 2 out of 3 years, Empower ranked in the top 10 out of its comparison schools when examining 
the percentage of students not meeting standards in Math.  

 
Empower tied for 7th out of its 27 comparison schools when examining the percentage of 

all students not meeting standards in Math in 2016. 

 
 

Empower tied for 10th out of its 27 comparison schools when examining the percentage of 
all students not meeting standards in Math in 2017.  

 

 

26 
27 
28 
29 

34 
36 

38 
41 
42 

44 
45 
46 
47 
48 

51 
57 

59 
61 

1. Carson 
2. Sherman 

3. Wegeforth; Field 
4. Edison 

5. Ross  
6. Boone 

7. Empower, Rosa Parks 
8. Linda Vista 

9. Carver; Adams 
10. Montgomery;  Emerson-Bandini; Balboa 

11. Horton 
12. Euclid; Rodriguez; Kimbrough 

13. Baker; Fay 
14. Porter; Golden Hill 

15. Chavez; Perkins 
16. Central 

17. Memorial 
18. Burbank 

% Not Meeting Standards 

CAASPP 2015-16 Math- All Students  

23 
25 

27 
30 

32 
35 
36 

37 
39 

41 
42 

44 
46 

48 
49 

55 
56 
57 
58 

62 

1.Field 
2. Edison; Sherman 

3. Carson 
4. Wegeforth 

5. Euclid 
6. Ross 

7. Baker; Rosa Parks 
8. Adams 
9. Carver 

10. Empower; Linda Vista 
11. Kimbrough; Rodriguez 

12. Boone 
13. Balboa; Emerson-Bandini; Fay 

14. Golden Hill; Montgomery 
15. Porter 

16. Memorial; Horton 
17. Perkins 

18. Burbank 
19. Chavez 
20. Central 

% Not Meeting Standards 

CAASPP 2016-17 Math- All Students  



32 
 

Empower Subgroup Students are Achieving Academic Success 
 

Empower’s CAASPP Performance in English Language Arts - English Learners 
 

o In 2017, the number of students meeting or exceeding standards was higher than 
26 out of 27 comparison schools. 

 
o In 2017, English Learners performance was ranked 34th out of 118 district 

elementary schools – in the top 1/3.  However, when accounting for schools with 
high English Learner populations like Empower, it was in the top 3. See 
Appendix H for the detailed list of schools and their corresponding EL 
populations. 

 
Empower’s English Learners tied for 2nd out of its 27 comparison schools when examining 

the percentage not meeting standards in English Language Arts in 2017. 
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Empower’s CAASPP Performance in Math - English Learners 
 
Empower’s English Learners tied for 7th out of its 27 comparison schools when examining 

the percentage not meeting standards in Math in 2016. 

 
 

Empower’s English Learners ranked 4th out of its 27 comparison schools when examining 
the percentage not meeting standards in Math in 2017. 
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Empower’s CAASPP Performance in English Language Arts – 
 Socioeconomically Disadvantaged Students 

 
• In 2017, Empower’s socioeconomically disadvantaged students outperformed 19 out of 

27 comparison schools in meeting or exceeding standards in ELA. Empower ranked 8th 
overall.  
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In 2015, Empower’s socioeconomically disadvantaged students tied for 4th out of 27 
comparison schools when examining the percentage not meeting standards in ELA. 

 

 
Empower’s socioeconomically disadvantaged students ranked 5th out of its 27 comparison 

schools when examining the percentage not meeting standards in ELA in 2017. 
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24 
27 

29 
31 

35 
36 

37 
38 

40 
44 
45 

46 
47 

51 
53 

54 
55 

58 
62 

70 

1. Field 
2. Sherman 

3. Edison 
4. Adams 

5. Empower 
6. Carson 

7. Golden Hill 
8. Memoria; Ross 

9. Rosa Parks; 
10. Wegeforth; 
11. Baker; Fay 

12. Montgomery 
13. Perkins; 

14. Porter; Linda 
15. Balboa 

16. Emerson-
17. Chavez; Boone 

18. Central 
19. Horton 

20. Burbank 

% Not Meeting Standards 

CAASPP 2016-17 English Language Arts- Socioeconomically Disadvantaged Students 
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Empower’s CAASPP Performance in Math – Socioeconomically Disadvantaged Students 
 

Empower’s socioeconomically disadvantaged students ranked 6th out of its 27 comparison 
schools when examining the percentage not meeting standards in Math in 2016. 

 

 
 

Empower’s socioeconomically disadvantaged students ranked 9th out of its 27 comparison 
schools when examining the percentage not meeting standards in Math in 2017. 
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35 
38 

41 
43 
44 
45 
46 

48 
49 

51 
58 
59 

61 

1. Wegeforth; Carson 
2. Sherman 

3. Edison; Field 
4. Ross  

5. Rosa Parks 
6. Empower 

7. Linda Vista; Adams; Boone 
8. Carver 

9. Montgomery; Emerson-Bandini; Balboa 
10. Euclid; Horton; Rodriguez; Kimbrough; Baker 

11. Fay 
12. Porter; Golden Hill 

13. Chavez; Perkins 
14. Central  

15. Memorial 
16. Burbank 

% Not Meeting Standards 

CAASPP 2015-16 Math- Socioeconomically Disadvantaged Students 
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41 
42 
43 

46 
47 

49 
50 

55 
56 
57 

59 
63 

1. Edison 
2. Sherman; Carson 

3. Field 
4. Euclid 
5. Baker 

6. Wegeforth; Rosa Parks 
7. Adams; Ross 

8. Kimbrough; Linda Vista 
9. Empower 

10. Carver; Rodriguez 
11. Emerson-Bandini; Fay 

12. Balboa 
13. Golden Hill; Porter 

14. Boone; Montgomery 
15. Memorial 

16. Horton 
17. Perkins 

18. Chavez; Burbank 
19. Central 

% Not Meeting Standards 

CAASPP 2016-17 Math- Socioeconomically Disadvantaged Students 
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Empower’s CAASPP Performance in ELA –Hispanic or Latino Students 
 

§ In 2 out of 3 years, higher scores for students meeting or exceeding standards than many 
comparison schools (including Linda Vista Elementary School, its most similar 
comparison school). 

 
§ In 2015, outperformed 12 comparison schools for students meeting and exceeding 

standards. By 2017, outperformed 24 out of 27 comparison schools in students meeting 
or exceeding standards. 

 
Empower’s Hispanic or Latino students tied for 3rd out of its 27 comparison schools 

when examining the percentage meeting or exceeding standards in ELA in 2017. 
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39 
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34 
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30 
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24 

23 
21 

20 
19 

14 
13 

1. Edison 
2. Sherman 

3. Empower; Field 
4. Carson 
5. Adams 

6. Golden Hill 
7. Memorial; Fay 

8. Baker 
9. Euclid 

10. Wegeforth; Rosa Parks 
11. Kimbrough 

12. Perkins; Carver 
13. Porter; Carver; Balboa; Rodriguez 

14. Ross 
15. Boone; Emerson-Bandini 

16. Linda Vista 
17. Central 

18. Chavez; Horton 
19. Montgomery 

20. Burbank 

% Meeting/Exceeding Standards 

CAASPP 2016-17 English Language Arts- Hispanic or Latino Students  
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Empower ranked 2 out of its 27 comparison schools when examining the percentage of 
Hispanic or Latino students not meeting standards in English Language Arts in 2015. 

 

 
 

Empower tied for 5th out of its 27 comparison schools when examining the percentage of 
Hispanic or Latino students not meeting standards in English Language Arts in 2016. 
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35 
39 

41 
43 

45 
46 
47 
48 
49 
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51 
52 
53 

56 
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67 
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1. Sherman 
2. Empower 

3. Edison 
4. Memorial 

5. Rosa Parks 
6. Field 

7. Baker; Kimbrough; Carson; Golden Hill 
8. Montgomery 

9. Perkins; Porter; Horton 
10. Euclid; Fay 

11. Wegeforth; Emerson-Bandini; Adams 
12. Ross; Boone  

13. Balboa 
14. Chavez 
15. Central 

16. Linda Vista 
17. Rodriguez 

18. Carver 
19. Burbank 

% Not Meeting Standards 

CAASPP 2014-15 English Language Arts- Hispanic or Latino Students 
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1. Sherman 
2. Edison 

3. Wegeforth 
4. Field; Golden Hill 
5. Empower; Boone 
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7. Emerson; Memorial 

8. Rosa Parks 
9. Linda Vista; Balboa 

10. Baker; Fay 
11. Euclid; Kimbrough 

12. Montgomery; Perkins; 
13. Chavez; Porter 

14. Carver 
15. Central; Ross 

16. Burbank 

% Not Meeting Standards 

CAASPP 2015-16 English Language Arts- Hispanic or Latino Students  
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Empower ranked 3 out of its 27 comparison schools when examining the percentage of 
Hispanic or Latino students not meeting standards in English Language Arts in 2017. 
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1. Field 
2. Sherman 

3. Empower 
4. Edison 
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6. Memorial; Golden Hill 
7. Carson 

8. Fay; Rosa Parks 
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11. Euclid; Ross 
12. Perkins 

13. Kimbrough 
14. Carver 

15. Porter; Balboa 
16. Rodriguez 

17. Linda Vista 
18. Emerson-Bandini 

19. Chavez; Wegeforth; Montgomery 
20. Boone 

21. Central 
22. Horton 

23. Burbank 

% Not Meeting Standards 

CAASPP 2016-17 English Language Arts- Hispanic or Latino Students 
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Empower’s CAASPP Performance in Math –Hispanic or Latino Students 
 

§ In 3 out of 3 years, scored higher than several comparison schools when analyzing 
percentages of students who met or exceeded standards in math (also scored higher than 
Linda Vista Elementary School 2 out of 3 years and Montgomery 3 out of 3 years). 

 
Empower’s Hispanic or Latino students tied for 6th out of its 27 comparison schools 

when examining the percentage meeting or exceeding standards in ELA in 2015. 
 

Empower outperformed 15 comparison schools. 
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24 

23 
22 

19 
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15 
14 
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11 

9 

1. Carson; Edison 
2. Sherman 

3. Wegeforth; Adams; Field; Rosa 
4. Ross; Euclid 

5. Linda Vista; Fay; Kimbrough 
6. Empower; Horton; Perkins 

7. Golden Hill; Porter; Rodriguez 
8. Boone; Emerson-Bandini 

9. Baker 
10. Chavez 

11. Montgomery 
12. Balboa; Carver; Memorial 

13. Burbank; Central 
% Meeting/Exceeding Standards 

CAASPP 2014-15 Math- Hispanic or Latino Students  
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Empower’s Hispanic or Latino students percentage meeting or exceeding standards was 
on par with or outperformed 12 comparison schools in Math in 2016. 

 
 

Empower’s Hispanic or Latino students percentage meeting or exceeding standards was 
on par with or outperformed 14 comparison schools in Math in 2017. 
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2. Edison 
3. Carson 

4. Field 
5. Adams 

6. Ross; Rosa Parks 
7. Rodriguez 

8. Baker; Emerson-Bandini 
9. Balboa; Boone 

10. Euclid; Kimbrough; Perkins 
11. Empower; Linda Vista 

12. Wegeforth; Chavez 
13. Fay; Golden Hill; Porter 

14. Carver; Horton 
15. Montgomery  

16. Memorial 
17. Central 

18. Burbank 

% Meeting/Exceeding Standards 

CAASPP 2015-16 Math- Hispanic or Latino Students  
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1. Edison 
2. Sherman 
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9. Rosa Parks 
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15. Balboa 
16. Chavez; Montgomery 
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18. Central 

% Meeting/Exceeding Standards 

CAASPP 2016-17 Math- Hispanic or Latino Students  
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Empower’s CAASPP Performance in ELA –  

Socioeconomically Disadvantaged Hispanic or Latino Students 
 
Although “Socioeconomically disadvantaged Hispanic or Latino” students is not a 
recognized pupil subgroup under Education Code section 52052(a), Empower has a high 
number of students who fall within this classification.   We think it’s important to show how 
well these students have performed on the CAASPP compared to the comparison schools.   

 
§ In 2017, outperformed 25 out of 27 comparison schools for students meeting and 

exceeding standards in ELA, including all Linda Vista schools. 
 

Empower’s Socioeconomically Disadvantaged Hispanic or Latino students ranked 3rd 
out of its 27 comparison schools when examining the percentage meeting or exceeding 

standards in ELA in 2017. 
 

 
 
 

As shown in the tables below, Empower has a lower amount of socioeconomically 
disadvantaged Hispanic or Latino students not meeting standards than most comparison 
schools for 3 out of 3 years. 
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1. Edison 
2. Sherman 

3. Empower  
4. Carson; Field 
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6. Golden Hill 

7. Fay; Memorial 
8. Baker 
9. Euclid 

10. Rosa Parks 
11. Perkins 

12. Kimbrough; Ross; Porter 
13. Balboa; Wegeforth; Rodriguez 

14. Carver; Emerson-Bandini 
15. Linda Vista 

16. Boone 
17. Chavez; Central 

18. Horton 
19. Montgomery  

20. Burbank 

% Meeting/Exceeding Standards 

CAASPP 2016-17 ELA- Socioeconomically Disadvantaged Hispanic or Latino 
Students  



43 
 

Empower’s socioeconomically disadvantaged Hispanic or Latino students tied for 5th out 
of its 27 comparison schools in the percentage not meeting standards in ELA in 2015. 

 
Empower’s socioeconomically disadvantaged Hispanic or Latino students ranked 4th out 

of its 27 comparison schools in the percentage not meeting standards in ELA in 2017. 
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2. Edison 
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4. Rosa Parks 

5. Empower 
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7. Kimbrough; Golden Hill 
8. Montgomery; Carson; Field 

9. Horton; Porter 
10. Euclid; Perkins; Fay 

11. Emerson-Bandini 
12. Adams 
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16. Linda Vista; Boone 
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19. Burbank 

% Not Meeting Standards 
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1. Field 
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3. Edison 
4. Empower 
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6. Memorial 

7. Carson 
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9. Fay 
10. Rosa Parks 

11. Baker 
12. Euclid; Ross 
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14. Kimbrough 

15. Porter 
16. Rodriguez; Balboa; Carver 

17. Linda Vista; Emerson-Bandini 
18. Chavez 

19. Montgomery 
20. Central; Boone 

21. Wegeforth 
22. Horton 

23. Burbank 

% Not Meeting Standards 

CAASPP 2016-17 English Language Arts- Socioeconomically Disadvantaged Hispanic or 
Latino Students 
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Empower’s CAASPP Performance in Math–  
Socioeconomically Disadvantaged Hispanic or Latino Students 

 
§ In 2015, outperformed 8 comparison schools for students meeting and exceeding 

standards in Math, and increased this to 14 comparison schools in 2017. 
 

§ Empower has a lower percentage of socioeconomically disadvantaged Hispanic or Latino 
students not meeting standards than most comparison schools for 2 out of 3 years. 

 
Empower’s socioeconomically disadvantaged Hispanic or Latino students ranked 6th out 

of its 27 comparison schools in the percentage not meeting standards in Math in 2016. 
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Empower’s socioeconomically disadvantaged Hispanic or Latino students ranked 6th out 
of its 27 comparison schools when examining the percentage not meeting standards in 

Math in 2017. 
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Empower has a lower percentage of students not meeting standards than most comparison 
schools for 3 out of 3 years. We also analyzed percentages of students not meeting standards 
in comparison to the District and State. This is an important measure because although we 
have many students who may enter our school at the “not meeting standards” mark, we are 
able to push them out of the lowest performing level.  
 
All of Empower’s subgroups have a lower percentage of students not meeting standards 
when compared to the District and State in 2017. 
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Similar Students Rank 
The California Charter Schools Association (CCSA) created the Similar Students Ranks (SSR).  
The CCSA explains: “The Similar Students Rank (SSR) orders schools according to how their 
students perform on standardized tests compared to schools serving similar students statewide. It 
functions as a "proxy value-add" measure by comparing each school's performance to a 
prediction based on how schools with similar demographic characteristics perform.” 
 

Empower Has the Highest Possible Similar Students Rank 
School Statewide Rank 

(2017) 
(this is equivalent to a statewide rank 
out of 10, based on the school wide 

average Distance from Level 3) 

Similar Students Rank 
(2017) 

(this is equivalent to a similar 
schools. Note this was calculated 

using scale scores and 
demographics of students served.) 

Empower 
Charter 

4 10 

 
Empower’s Students Fitness Results Among Highest in the State 
 

CA Fitness Test- % Meeting At Least 4 out of 6 Areas in Healthy Fitness Zone 
 2014-15 2015-16 2016-17 
Empower * 91 91.7 
District NA 68 66.7 
County NA 71.1 70.2 
State NA 68.1 66.7 
*To protect confidentiality scores are not shown when the number of students tested is 10 or less 
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Empower Charter School is a School Climate Leader in California  
 

Suspension Rates  
 2014-15 2015-16 2016-17 
Empower 6.9 2.5 2.5 
District 3.7 3.4 3.3 
County 3.0 2.7 2.8 
State 3.8 3.7 3.6 

 
Since the baseline year in 2014-15, Empower’s suspension rate has remained lower than the 

District, County, and State. 
 

Expulsion Rates 
Empower has lower expulsion rates than the District, County, and State, and to date has not 

expelled a child. 
 

 2014-15 2015-16 2016-17 
Empower 0 0 0 
District 0.06 0.05 0.05 
County 0.07 0.06 0.06 
State 0.09 0.09 0.09 

 
Chronic Absenteeism Rate 

 
Empower has lower chronic absenteeism rates than the District, County, and State. 

 
 2016-17 

Empower  7.4% 
San Diego Unified 12.2% 
San Diego County 10.2% 

State 10.8% 
Note: 2016-17 is the only year data is displayed on the CDE’s DataQuest website. 
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Summary 
At Empower, we focus on excellence in academics, multicultural and multilingualism, and 
wellness. With a strong backbone of support from multiple community leaders, Empower 
Charter School has demonstrated operational, fiscal, and programmatic capacity to operate and 
maintain a successful school. Interest and support for the school continues to be strong among 
the community. In this petition, we demonstrate that ECS will continue to offer a rigorous, 
standards-based educational program that employs research-based teaching practices.  
 
And despite the fact that Empower has experienced increases in student academic achievement 
both school wide and amongst our numerically significant student subgroups, and the fact that 
our student performance is at least equal to the comparison schools, we are already implementing 
future plans to improve.  For example, we are committed to planning high impact math 
instructional strategies to support our students.  Since 2017, we have implemented training in 
small group math instruction, (Guided Math), led by expert Dr. Nikki Newton. Using the Guided 
Math approach, students receive instruction in small groups, and the centers incorporate math 
fluency, reasoning/problem solving, and number sense. We also implemented Number Talks in 
2017 to encourage academic discourse and empower students to share the various approaches to 
the problem sets. This encourages students to use their number sense, mental math skills, and 
recognize that there are a variety of methods to solving a math problem.  To continue and deepen 
our work around math, in the summer of 2018 prior to the start of the school year, all 
instructional staff attended a 3-day Cognitively Guided Instruction (CGI) training. CGI is a 
student-centered approach to teaching math. The teacher first allows students to explore how 
they would solve a problem, prior to teaching any algorithms. It builds on students’ natural 
number sense and intuitive approaches to solving problems. Based on student responses, they are 
grouped into various levels, where the teacher meets in small groups with the students to ask 
smart questions, engage with their thinking, and build on where they are to lead them to 
mathematical understanding.  After the 3 day training, a full 4th day was spent aligning CGI to 
the current small guided math group structures, and teachers are full of enthusiasm for this 
coming year to engage, enrich, and empower students to grow further in their math skills. 
 
Our budget is presented realistically and demonstrates a fiscal understanding of charter school 
accounting. Our operations and procedures are sound and based on related rules, regulations and 
authorizing structures. Empower has adopted and maintains on file policies, procedures and 
standards resulting from changes in the law or practice since the last renewal. Empower Charter 
School looks forward to continuing to add value to the lives of students, families, and the greater 
San Diego community.  
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Element One - Educational Program 
 
 “A description of the educational program of the charter school, designed, among other things, 
to identify those whom the charter school is attempting to educate, what it means to be an 
‘educated person’ in the 21st century, and how learning best occurs. The goals identified in that 
program shall include the objective of enabling pupils to become self-motivated, competent, and 
lifelong learners.” Ed. Code § 47605 (b)(5)(A)(i) 
 
“A description, for the charter school, of annual goals, for all pupils and for each subgroup of 
pupils identified pursuant to Section 52052, to be achieved in the state priorities, as described in 
subdivision (d) of Section 52060, that apply for the grade levels served, or the nature of the 
program operated, by the charter school, and specific annual actions to achieve those goals. A 
charter petition may identify additional school priorities, the goals for the school priorities, and 
the specific annual actions to achieve those goals.” Ed. Code § 47605(b)(5)(A)(ii). 
  
(a). Description of Education Program 
 
Vision 
Our students will be global leaders who are empowered to lead healthy and fit lifestyles.  
 
Mission 
Our caring school community will provide students from all backgrounds with an educational 
experience that honors multilingualism, critical thinking, and fitness. Our students will explore 
and question in a writing-centered, creative, and collaborative learning environment.  
 
Educational Philosophy  
The Empower Charter School philosophy is based on the belief that when the school, parents, 
and community work together to empower a child using a holistic approach, the child will be 
equipped to achieve his/her educational goals and become a contributing member to society. 
ECS believes that in order to prepare students to be global leaders, bilingualism and bi-literacy in 
a foreign language is an essential life skill. ECS also believes that personal wellness is an 
important component to a successful life. Our instructional methods include an inquiry-based 
approach to learning, where students explore and interact with educational content. Writing is 
incorporated throughout all content areas, which deepens student understanding of concepts. 
ECS seeks to develop the mind, body, and spirit of children and its educational program will 
incorporate skills among the following five domains: mastery of basic skills and grade level 
standards; cognitive; interpersonal; intrapersonal; wellness. The table on the subsequent page 
shows specific skills that apply to each domain and how they correlate to Howard Gardner’s Five 
Minds For the Future (described in Section 1 (c) below.  
 
The educational theory of the Empower Charter School is based on research about best learning 
practices that meet the needs of diverse learners. ECS pulls from the research of the following 
educational theorists: Howard Gardner; Richard DuFour; Robert Marzano; Lev Vygostsky; 
Benjamin Bloom. The research-base for the Spanish Immersion program stems from the research 
of: Jim Cummins; Stephen Krashen; David Ramirez; Kathryn J. Lindholm-Leary; Wayne 
Thomas; Ginger Collier; Fred Genesee. Furthermore, the physical education program is 
supported by research from John J. Ratey; Philip Tomporowski; Charles Hillman. The work of 
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all these researchers are the foundation for the design of an educational program that places an 
importance in dual-language immersion, critical-thinking, collaborative learning, inquiry-
based learning, health education, and the social and physical development of students. 

Table: Five Domains of ECS's Educational Program 

Mastery of Basic 
Skills & Grade-
Level Standards: 
 
KNOWLEDGE 

 
Disciplined Mind 

Cognitive 
 
 
 
 

MIND 
 

Synthesizing & 
Creative Minds 

Interpersonal 
 
 
 
 

CHARACTER 
 

Respectful & 
Ethical Minds 

Intrapersonal 
 
 
 
 

SPIRIT 
 

Respectful & 
Ethical Minds 

Wellness 
 
 
 
 

BODY 
 

Disciplined & 
Synthesizing 

Minds 
 
Reading 
 
Writing 
 
Listening & 
Speaking 
 
Language 
Proficiency 
 
Science 
 
Social Studies 
 
Mathematics 
 
Technology 

 
Critical thinking 
 
Synthesis/Analysis 
of information 
 
Problem-solving 
 
Creative thinking, 
questioning 
 
Decision Making  
 
  

 
Collaboration 
 
Communication 
 
Respect for 
individual 
differences  
 
Camaraderie 
 
Sportsmanship 
 
Multicultural 
understandings 

 
Self-regulation  
 
Integrity 
 
Self-Efficacy 
 
Responsibility 
 
 
 

 
Understanding 
of nutritional 
foods and 
healthy choices 
 
Balance/Agility 
 
Speed 
 
Strength 
 
Aerobic capacity 
 
 

 
By offering an inquiry-based educational program, we are equipping students with skills among 
the aforementioned five domains, and providing students with a strong foundation of knowledge 
and basic skills that they can use to communicate, collaborate, inquire, and influence the world 
around them.  Even the most talented and influential individuals in society find the need to 
maintain balance and personal wellness, and our students will also learn skills to lead healthy 
lives.  
 
The educational program and student learning outcomes align with California’s Common Core 
State Standards (CCSS). This ensures that pupils meet all statewide standards as required by the 
Charter Schools Act. To the extent independent study is provided, the School complies with state 
laws relating to independent study as set forth in Education Code § 47612.5.  
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ECS also delivers a child and health-centered academic program where children’s interests, 
learning styles, and abilities play a part in the instructional program. Teachers collaborate in 
Professional Learning Communities (PLCs) and use ongoing formative assessment to respond to 
individual student needs in a timely manner.  
 
The following educational goals support the mission and vision of the Empower Charter School 
and address the needs of all students including our numerically significant pupil subgroups, 
which for the 2017-18 school year were socioeconomically disadvantaged pupils, English 
Learners, and Hispanic or Latino pupils. Empower Charter School bases its goals on the 
objective of empowering and therefore enabling students to become self-motivated, competent, 
lifelong learners. 
 
Goal One- Operational Excellence: All students will receive instruction from appropriately 
credentialed teachers, will have sufficient access to standards-aligned instructional materials, and 
will learn in a functional academic environment. 
 
Goal Two- Academic Excellence and Cultural Competence: Empower Charter School will 
accelerate student achievement through high quality instruction and enrollment in a broad course 
of study that includes fitness, wellness, and college and career development activities, as well as 
multicultural, multilingual experiences. 
 
Goal Three- Positive School Culture: Empower Charter School will maintain a welcoming, 
engaging, and inclusive climate and culture that honors student voice and family perspectives. 
  
Annual Goals and Actions to Achieve State Priorities 
Pursuant to Education Code Section 47605(b)(5)(A)(ii), following are tables describing 
Empower Charter School’s annual goals to be achieved in the state priorities school wide and for 
all pupil subgroups, as described in Education Code Section 52060(d), and specific annual 
actions to achieve those goals. (See subsequent page). 
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OUTCOMES TO ACHIEVE STATE PRIORITIES 
GOAL 1: All students will receive instruction from appropriately credentialed teachers, will 
have sufficient access to standards-aligned instructional materials, and will learn in a functional 
academic environment. 
 
State Priorities Addressed by this goal: 1 and 2 
 
Applicable Student Groups: All students (schoolwide), including Hispanic or Latino, English 
Learners, Socioeconomically Disadvantaged students, Foster Youth and Homeless students.   

MEASURABLE 
OUTCOME 

METHOD OF 
MEASUREMENT 

ACTIONS 

100% appropriately 
credentialed teachers 
 

Annual credential/assignment 
audit 

Maintain the appropriate 
assignment of core teachers, 
appropriately credentialed in 
the core subject areas for the 
pupils they are teaching. 

100% of teachers will 
participate in at least 20 hours 
of professional learning each 
year. 

Professional Development 
Calendar 

Identify and participate in 
professional development and 
trainings on the state academic 
standards 

All students, including English 
Learners, have access to 
California content standards-
aligned curricula and 
instructional 
materials (including ELD 
standards) to gain academic 
content knowledge and 
English language proficiency. 

§ Daily schedules  
§ Curricula inventories.  § Provide Common Core 

aligned curriculum and 
instructional materials that 
meet the needs of all 
students, including 
unduplicated students. 

§ Provide English learners 
with access to ELD 
standards-aligned 
instructional materials. 

The building(s) meet(s) 
required operating standards. 

Facilities Inspection Tool 
(FIT). Ensure site adheres to safety 

requirements.  
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Goal 2: Empower Charter School will accelerate student achievement through high quality 
instruction and enrollment in a broad course of study that includes fitness, wellness, and college 
and career development activities, as well as multicultural, multilingual experiences. 
 
State Priorities Addressed by this goal: 4, 7 and 8 
 
Applicable Student Groups: All students (schoolwide), including Hispanic or Latino, English 
Learners, Socioeconomically Disadvantaged students, Foster Youth and Homeless students.   

MEASURABLE 
OUTCOME 

METHOD OF 
MEASUREMENT 

ACTIONS 

ECS will reduce the number 
of students continuously 
enrolled and testing who do 
not meet or exceed standards 
by 10% every year as 
measured by the CAASPP in 
English Language Arts and 
Mathematics.  
 

§ Participation and 
performance on the 
California Assessment of 
Student Performance and 
Progress ("CAASPP") 

§ SST Intervention Plan 
documentation. 

Provide all students with high 
quality instruction across the 
content areas and targeted 
academic support in language 
arts and mathematics 

Meet yearly LCAP targets for 
English Learner Progress (due 
to implementation of ELPAC, 
we will establish a benchmark 
in the 2018-19 school year) 

§ Annual progress on the 
English Language 
Proficiency Assessments 
for California (ELPAC) 

§ Reclassification rate 

Implement an inclusive and 
accessible educational 
program across the content 
areas that leads to EL students 
meeting targets for academic 
proficiency, language 
progress, and reclassification 

100% of students, including 
unduplicated pupils and 
individuals with exceptional 
needs, have access to a broad 
course of study, including 
athletics and wellness. 

§ Daily schedules. Implement an educational 
program that offers a broad 
course of study, including 
athletics and wellness. 
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Goal 3: Empower Charter School will maintain a welcoming, engaging, and inclusive climate 
and culture that honors student voice and family perspectives. 
 
State Priorities Addressed by this goal: 3, 5 and 6 
 
Applicable Student Groups: All students (schoolwide), including Hispanic or Latino, English 
Learners, Socioeconomically Disadvantaged students, Foster Youth and Homeless Students.   

MEASURABLE 
OUTCOME 

METHOD OF 
MEASUREMENT ACTIONS 

§ Maintain a minimum of 
95% attendance.  

§ Maintain chronic 
absenteeism rate at 10% or 
lower for students enrolled 
at least 30 days. 

§ Rates of attendance and 
chronic absenteeism 
reported in California 
Longitudinal Pupil 
Achievement Data System 
("CALPADS") 

Monitor attendance and follow 
protocols to minimize 
absenteeism. 

§ Maintain suspension rate 
under 10%  

§ Maintain expulsion rate 
under 2% 

§ Rates of 
suspension/expulsion 
reported in CALPADS 

Institute a proactive and 
responsive behavior program 

§ Maintain high levels of 
safety and school 
connectedness, 50%+ 
positive survey results for 
students, parents, and staff. 

§ Survey results Create a safe, inclusive 
environment and strong school 
culture centered on students’ 
needs.  

§ Parents are represented in 
school leadership groups 
and have multiple avenues 
for input. 

§ At least 50% of parents 
participate in volunteer 
opportunities. 

§ Opportunities for parent 
input as evidenced by 
meeting agendas/minutes 
and parent events on 
calendar 

§ Volunteer logs 

Create an inclusive 
environment that involves 
parents in decision-making 
and promotes participation. 
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(b). How learning best occurs 
Empower Charter School employs research-based practices to ensure that its curriculum is 
sound. The table below outlines the five components of the ECS educational program that 
empowers student learning.  

Table: How Learning Best Occurs 

Learning Best Occurs When: What it Looks Like at ECS:  

Students are engaged and have ownership 
of learning. 

• Inquiry-based instruction 
• Cultural relevance and multi-cultural awareness 
• Infused with language input and output 
• Applicable to the outside world 
• Integration of content areas 
• Rigorous 
• Infused with technology  

Students feel healthy and safe.  
 

• Positive classroom environments where students feel 
capable, supported, and free to take risks 

• Healthy students who exercise regularly which 
stimulates the brain, increases attention spans, and 
student engagement.  

• Healthy nutritional environment which aids in students’ 
ability to concentrate and regulates activity levels. 

There is a connection/cohesion between 
school & family.  
 

• Parent support nights- information about topics 
relevant to parents 

• Family nights related to learning 
• Parents able to volunteer in a variety of roles- clerical 

work, paraeducators, etc.  
• Parents participate in decision-making through service 

on committees and the Board of Trustees. 
Instruction provides for individualized 
feedback  
 

• Students create measurable goals 
• Students receive timely feedback on performance and 

are given tools for improvement 
• Instruction is differentiated according to student needs 

and learning styles 
Instruction is delivered by a qualified and 
collaborative education team  

• Teachers collaborate in Professional Learning 
Communities 

• Teachers develop as professionals and participate in 
educational book clubs, seminars, and trainings.  
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(c) What it means to be an educated person in the 21st Century  
 
ECS seeks to empower students for global leadership in the 21st Century. In 2006, Howard 
Gardner wrote a book, Five Minds for the Future, where he describes the five minds “that are 
particularly at a premium in the world today and will be even more tomorrow.”  
 
As described in Section 1 (e) students engage in an inquiry-based approach to learning, which 
honors multiple intelligences and promotes critical and creative thinking. Gardener’s five minds 
for the future (also displayed in the table under educational philosophy) complement our inquiry-
based learning approach. ECS develops the synthesizing, creative, and respectful minds of students 
through inquiry-based learning that promotes questioning, collaboration, and critical and creative 
thinking. The exercise program teaches children how to work steadily over time without giving up, 
and it enhances learning, which are both characteristics of the disciplined mind. Within the context 
of the language pathways, students at ECS apply their ethical and disciplined minds. The character 
education program and regular classroom meetings also provide students with opportunities to 
apply their ethical minds.  
 
The five minds that Gardner asserts are essential to success are: 
 
Disciplined Mind: 
• Mastery of at least one way of thinking that is characterized by a specific content area, craft, or 

profession. 
• Knows how to work steadily over time to improve knowledge & understanding. 

 
Synthesizing Mind: 
• Takes information from a variety of sources. 
• Objectively analyzes/evaluates information. 
• Communicates information in a way that makes sense. 
 
Creating Mind 
•   Shares new ideas. 
•   Poses unique questions.  
•   Introduces fresh points of view.  
•   Open to arriving at unexpected answers. 
 
Respectful Mind: 
• Notes & understands differences. 
•   Seeks to find a common ground to work well together. 
 
Ethical Mind 
• Ponders the nature of one’s work and how it relates to the needs of the larger society 
• Considers how one may improve society as a whole, not just individual interests 
 
Successful people in the 21st century demonstrate a mental infrastructure that incorporates these 
five minds, which prepares them for the unknown and unpredictable world. The general skills 
necessary to demonstrate these “minds” and become a contributing member of society include (but 
are not limited to): 



58 
 

 
• Critical thinking  
• Problem solving  
• Communication 
• Self-regulation (the ability to manage emotions and set/achieve goals) 
• Collaboration 

 
	 Gardener’s Five Minds Incorporated at ECS 

With a “disciplined mind” ECS students use domain-specific knowledge as a foundation to engage 
in the problem solving and critical thinking that is characteristic of the “synthesizing mind.” 
Students apply what they’ve learned and ask questions with their “creative mind.” Students also 
use their “respectful mind” to collaborate and communicate their knowledge, thoughts, ideas, etc. 
Each mind may involve the use and understanding of technology, which is a necessary tool in the 
modern digital inter-connected world.  

With their “ethical mind” students also have the ability to search for understanding and answers to 
life's challenges, and do so with an awareness and understanding of cultural diversity, gender, and 
other influences.  
 
Specific Characteristics of 21st Century Learners 
The educated person of tomorrow will be well rounded in various domains and find a balance 
between health, fitness, and their role in society. 
 
An educated person of the 21st Century will: 

• Show mastery of a content area and apply understandings to various situations/subjects  

• Obtain information from a variety of sources and analyze/synthesize it objectively 

• Strategize his or her own learning, using self knowledge to identify learning goals and needs; 

• Work in a collaborative manner; 

• Use bilingual/bi-literacy skills to communicate globally; 

• Consider multiple points of view and take into account multicultural perspectives; 

• Pose unique questions, share new ideas; 

• Consider his/her purpose within society, and how he/she may better it for everyone; 

• Incorporate health and fitness in his/her lifestyle. 
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(d). Students to Be Served/Educated 
 
Empower Charter School serves a diverse population. Our families reside throughout San Diego 
County and have various socioeconomic backgrounds.   
	

Demographic Data by Ethnicity 
 

The following table shows the student population by ethnicity over the past 4 years. 

Enrollment by 
Ethnic Group 

2014-15 2015-16 2016-17 2017-18 

# % # % # % # % 

African American 
 7 10.3% 8 7.4% 7 6.2% 8 6.2% 

Asian 
 0 0% 1 0.9% 2 1.8% 2 1.6% 

Hispanic or Latino 
 48 70.6% 83 76.9% 90 79.6% 106 82.2% 

White 
 7 10.3% 13 12% 10 8.8% 11 8.5% 

Two or More Races 
 6 8.8% 3 2.8% 4 3.5% 2 1.6% 

Total Enrollment 68  108  113  129  
 

Demographic Data by Subgroup 
 

The following table shows the student population by subgroup over the past 4 years. 

Enrollment by 
Sub-Group 

2014-15 2015-16 2016-17 2017-18 

# % # % # % # % 

English Learners 
 35 51.5% 60 55.6% 56 49.6% 63 48.8% 

Socioeconomically 
Disadvantaged 
 

52 76.5% 74 68.5% 86 76.1% 103 79.8% 

Homeless Youth 
 1 1.5% 0 0% 0 0% 1 0.8% 

Foster Youth 
 0 0% 0 0% 0 0% 0 0% 

Total Enrollment 68  108  113  129  
 

ECS serves students with disabilities, and has consistently ends the school year with more 
students who qualify for special education. 

Students with 
Disabilities 

2014-15 2015-16 2016-17 2017-18 

# % # % # % # % 

Beginning of the Year 4 5.9% 7 6.5% 9 8% 11 8.5% 
End of the School Year 7 8.6% 7 7% 12 11.2% 15 11.5% 
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Demonstrated Need for Fitness Program in San Diego 
“Our weather permits virtually any form of exercise one can imagine. We need to take advantage 
of these opportunities and, most importantly, start our children on the right path . . . ” (County of 
San Diego Medical Examiner). 
 
Empower’s demographics show a higher Hispanic and African American population than the 
county. In African American and Hispanic communities, childhood obesity rates are even higher 
than the national average of thirty-three percent (33%)- nearly forty percent (40%) of children 
are overweight or obese4. Empower Charter School’s health and fitness program has a significant 
impact among students with the greatest need.  
 
Test data from fifth graders enrolled in SDUSD show that in 2017, 16.3% of Hispanic/Latino 
students met all fitness standards in 2017, while countywide 18.7% of Hispanic/Latino students 
met all fitness standards. Out of all races and ethnicities, Hispanic children performed the lowest 
both countywide and district-wide, with white and multiracial children performing the highest. 
The county average for white fifth grade students meeting all fitness standards is 38.1%.5 
 
According to Physical Education Matters, “there is unprecedented need to reform physical 
education (PE) in California’s schools. High levels of obesity and diabetes and low fitness levels 
in California children, particularly in Latino, African American and Native American youth, 
indicate the need for our schools to make PE a priority. The children at highest risk could benefit 
most from improved PE.” Empower Charter School is both serving a need among those who 
need help and fulfilling a want for those who want their children to be empowered through a 
comprehensive fitness program at school.   
 
Spanish Immersion program benefits in San Diego 
Demographics data shows that in San Diego County, 25% of the population speaks Spanish; 
Spanish is the most commonly spoken language other than English in San Diego County6. 
Approximately half of the Empower Charter School population is Spanish-speaking. Empower 
Charter School seeks to increase the percent of bilingual, bi-literate adults in San Diego county 
and provide for the needs of a significant Spanish-speaking population with a Spanish Immersion 
program. Spanish Immersion has shown academic benefits for both Spanish and non-Spanish 
speaking children, and more detail on such benefits is provided in Section 1(e). 
 
Enrollment Plan 
Empower found that serving a smaller community in the opening years had immense advantages. 
By beginning small, ECS was able to ensure a solid academic and structural foundation to the 
school that was evident in our family satisfaction survey results, our attendance rates and our 
academic successes. ECS does not anticipate any significant changes in enrollment projections 
over the next charter term. The following are the enrollment projections for the new charter term, 
projections are conservative and assume attrition just to be extra conservative, actual trends show 
growth each year.  
 

                                                
4 http://www.letsmove.gov/learn-facts/epidemic-childhood-obesity 
5 CDE Dataquest 
6 https://statisticalatlas.com/United-States/Overview 
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Table: Student Enrollment Projections 

Academic School Year 
Grade 2019-20 2020-21 2021-22 2022-23 2023-24 

Kindergarten 48 48 48 48 48 
1st Grade 30 42 44 44 44 
2nd Grade 28 28 40 42 42 
3rd Grade 16 26 26 38 40 
4th Grade 18 15 24 24 36 
5th Grade 12 16 14 22 22 
6th Grade 7 11 15 14 20 

Enrollment 159 186 211 232 252 
    
(e). Curriculum and Instructional Design 
 
Units of Study and Instructional Strategies 
ECS teachers design instructional units aligned with California’s Common Core State Standards 
(CCSS). Instructional units use Backwards Design and incorporate Big Ideas and Essential 
Questions. Big Ideas are the big-picture concepts that help make sense of things. Essential 
Questions foster deep critical thinking and problem solving skills because they are questions that 
probe for deeper meaning and often lead to follow-up questions for continued exploration. 
Research shows that when instruction is organized around relevant, clear questions, students 
engage deeply with the curriculum. This engagement leads to a better understanding and 
retention of content areas. An example of Big Ideas and their related Essential Questions is 
shown in the table below. A sample instructional unit guide, unit inventory plan, and lesson plan 
based on the work of international expert Dr. Helena Curtain is in Appendix L. 

Table: Examples of Big Ideas & Corresponding Essential Questions7 

Big Ideas/Understandings  Corresponding Essential Questions 
• We interpret information and draw 

conclusions both from what we read and 
experience in life. 

• Knowing the difference between fact and  
opinion and inferences can help you 
become more discerning. 

• How do you determine if a main idea is 
believable? 
• How can we decide if what we read is true 
or accurate? 
• Facts, opinion and inferences: why do they 
matter? 

• Graphic displays of information support  
comprehension and interpretation of 
information. 
• Prior experiences can impact the degree  
to which we relate to and interpret visual 
representations. 

 
 

•  How can information be represented  
through visual displays? 
• How do some types of visuals better 

represent information than others? 
• What knowledge do I need to bring to the 
information in order to make meaning and 
sense of the concepts? 

   

                                                
7 https://sites.google.com/a/leyden212.org/mapping/components/essential-questions 
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Instructional Strategies Include: 

§ Academically rigorous curriculum that is integrated among core-subject curricula. 
§ Curriculum and instruction are responsive to individual differences in abilities, 

development, language and learning styles. This is accomplished through differentiation, 
small-group instruction, and opportunities for student choice in the learning process or in 
the products students produce to demonstrate understanding. Examples of small-group 
instruction may include Guided Reading and Guided Math, where a group of students is 
with the teacher receiving instruction appropriate to their instructional level, while the 
other students are engaging in learning activities that allow for practice, review, or 
extension of the content. 

§ Chunking and scaffolding content to promote student understanding. Examples of 
instructional scaffolds include (but are not limited to): modeling thought process out 
loud, tapping into prior knowledge, think-pair-share with partners, pre-teaching 
vocabulary, and using visual aids. 

§ Collaborative learning through participation in inquiry-based explorations, cooperative 
learning groups, problem-solving groups, or literature circles. 

§ Opportunities for students to explore math using their natural number sense, with the 
teacher asking questions to extend their understanding to the next level. An example of 
this may include using Cognitively Guided Instruction (CGI) strategies to build on 
students’ math levels and take them to the next instructional level. Students also engage 
in Number Talks to share various strategies to approach problems. See Appendix K for 
more information about these strategies. 

§ Assessment is primarily used to inform instruction, and celebrates each child’s  
continuous progress. A variety of assessments are used such as: projects, teacher 
observations, standardized testing, exit slips, benchmarks, and student reflections. (See 
Element Three for more information). 

§ Instruction utilizes the Gradual Release of Responsibility model as described by Dr. 
Douglas Fisher in the figure below: 

Figure: Gradual Release of Responsibility 

 

 

The figure above shows that initially, the responsibility for what learners are expected to be able 
to do is relatively low, as the teacher is still modeling and teaching the content or skills. The 
teacher supports student learning through focus lessons in the “I Do It” phase. Focus lessons may 
build background knowledge, model thinking or skills, introduce the standards being taught, and 
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are usually brief. During Guided Instruction, (“We Do It”) the teacher facilitates and leads 
students through tasks that increase student understanding of the content. In the “You Do It 
Together” phase, students work cooperatively to further problem solve, discuss, and think 
through the content with their peers. During the “You do it alone” phase, students synthesize and 
apply what they have learned, which solidifies their understanding. The Gradual Release of 
Responsibility (GRR) model is not linear, and often students will move back and forth between 
each of the components as they master strategies, skills, and standards. During all phases of 
GRR, the teacher is formatively assessing students and providing instructional opportunities to 
support understanding. 

 
Inquiry-Based Instruction 
Thomas Friedman8 wrote, “Nobody works harder at learning than a curious kid.” Inquiry-based 
instruction increases student engagement because students can ask their own questions and guide 
their own explorations of a standards-based curriculum. At ECS, an inquiry-based pedagogy 
engages students in a culturally relevant, developmentally appropriate, and rigorous study of 
content areas. 
 
Inquiry-based learning can take a variety of forms; it could take the shape of a problem that 
students want to explore and propose solutions for (problem-based learning), it could incorporate 
a project where students research the answers to posed questions and create an end product 
(project-based learning), or it could be a lesson that starts with engaging questions that lead 
students to further explore the content being taught. Using design-thinking is another approach to 
inquiry-based instruction; a process in which students use empathy to define a need or a problem, 
ideate, or brainstorm ideas/solutions, then prototype and test their own ideas related to the area of 
study. Inquiry-based instruction is flexible to the needs of students and allows the teacher to 
make decisions about which method would produce optimal student learning outcomes.  
 
The nature of inquiry-based instruction lends itself to incorporating a variety of learning 
modalities because students get to touch, do, create, and explore. Projects can incorporate arts, 
language, math, science, history, and technology.  
 
ECS provides a safe learning environment where students feel capable, confident, supported, and 
free to take risks. The safe learning environment is cultivated through a positive discipline 
approach that incorporates regular classroom meetings, character education, and logical 
consequences (described more in the Character Education and Goal Setting and Caring School 
Community sections). Students are given choice in demonstrating their understanding through a 
variety of formats and products.  Some examples of student choices include: writing, oral 
presentations, exhibitions, theatrical reenactments, and videos. 
 
Students interact with curriculum through: 

• Lessons that teach concepts for a variety of learning styles.  
• Hands-on activities, kinesthetic/tactile learning, and inquiry-based explorations or 

activities.  
• Self-evaluations of academic performance through portfolios, rubrics, and classroom 

assessments, and written or oral reflections of learning experiences.  
                                                
8 Thomas Friedman is an internationally renowned author, reporter, and columnist. He wrote the popular book, The 
World is Flat. He is also the recipient of three Pulitzer Prizes. 
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More resources and specific examples relating to inquiry-based instruction can be found in 
Appendix K. Examples of student questioning through the use of Bloom’s Revised Taxonomy 
are found in Appendix M. 

 
Dual-Language Immersion Model 
Demographic trends show that in the future, the Hispanic or Latino population will constitute a 
majority in California (based on data from the U.S. Census Bureau). As of 2017, the number of 
people in San Diego County who identify themselves as “white alone, not Hispanic or Latino” 
dropped to 45.5 percent. In contrast, there was an increase in Asian and Latino populations.9 
California is becoming an increasingly diverse, multilingual and multicultural state. In a state 
with a high population of native Spanish speaking children attending school, research 
overwhelmingly demonstrates that helping children strengthen the language structures of their 
primary language will help them transfer the complex language structures to acquiring a second 
language (Krashen,1996; Cummins & Swain, 1986; Hukuta,1985).  Research shows that English 
Learners (ELs) who were not successful in various English as a Second Language and other 
transitional bilingual education programs made significant gains in dual language programs. 
(Lindholm-Leary, 2001; Thomas & Collier, 2002). Not only were ELs successful in dual 
language programs, native English speakers in these programs, despite learning through two 
languages, exceled in their native English and scored higher than peers studying only in English 
(Lindholm-Leary). Empowering a child by building on their native language will empower a 
society of bilingual, bi-literate adults who have the language skills to communicate with people 
both nationally and internationally. The benefits of a multi-lingual education with regards to 
cognitive skills, cultural diversity, and global understanding have been clearly demonstrated and 
established by research (Singleton, 1998; Harley, 1986, Long, 1990; Hakuta,1998; Green, 2011; 
Bialystok, Craik, & Luk, 2012). 
 
ECS empowers children to become critical thinkers, inquirers, innovators, collaborators, caring, 
and well-balanced citizens in their community. Our educational program uses language as a 
vehicle to introduce children to a multicultural learning environment that promotes multicultural 
awareness and respect for diversity. Every young child has an inherent desire to communicate, 
and language introduction and acquisition will be facilitated in a positive and nurturing 
environment. Research shows that two-way dual language immersion (where there is a balance 
between native Spanish speakers and non Spanish speakers) to be the most effective. Generally, 
classrooms are structured with fifty percent native Spanish speakers and fifty percent non-
Spanish speakers. However, practical implementation in a classroom might consist of: thirty-
three percent native Spanish speakers, thirty-three percent bilingual children (knowledge of some 
Spanish and English), and thirty-three percent non-Spanish speakers. By offering a two-way 
interactive dual language immersion program, children who are native Spanish speakers feel 
empowered as language models for other children; whereas in other typical English only classes, 
English Learners often feel the negative effects as they are at a language deficit. At ECS all 
children are able to draw on their language backgrounds for a successful learning experience. 
Essentially, each student becomes a teacher and a learner, which ensures that the teacher is not 
the sole language model for children. Empower Charter School recruits students throughout San 
Diego County to attain the ideal classroom balance for a two-way dual language immersion 
program.  
                                                
9 http://www.census.gov 
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Goal two of the ECS educational program calls for academic excellence and multicultural 
understandings. Two pathways achieve these goals at Empower Charter School, as modifications 
are necessary for non-Spanish speaking students who enroll at ECS in grade two or above and 
for students who are not enrolled in the dual language immersion program. Both pathways 
employ a rigorous standards-based, inquiry-based, writing-centered curriculum, with differences 
in the language focus. 
 
Pathway One - Spanish Immersion 
ECS employs an 80/20 Spanish Immersion Model, meaning that students in kindergarten and 
first grade receive eighty percent of their instruction in Spanish and twenty percent of their 
instruction in English. Each year, more English instruction is added, while Spanish instruction 
continues so that students develop academically and linguistically in both languages. 
 
Rationale for the 80/20 Model 
This model has been successfully used in many schools in California, particularly in the 
Capistrano Unified School District and throughout the state of Illinois. The schools that employ 
this model have a similar student population to ECS (as described in Section 1 (d). In order to 
develop bilingual, bi-literate individuals, research shows that instruction should happen in the 
target language (Spanish) for a minimum of fifty percent (50%) of the instructional day and a 
maximum of ninety percent (90%) (Lindholm-Leary). Research studies demonstrate that students 
participating in programs offering Spanish at eighty to ninety percent of the day develop higher 
proficiency in Spanish than students who are exposed to Spanish for only fifty percent of the day 
(with no detriment to English development in the long term). Holding to an 80/20 model will 
deliver the best outcomes in Spanish, while also assuaging parent concerns that have appeared 
both in formal research studies and in our conversations with the parent community of Empower 
Charter School. The big concern: parents of both Spanish and non-Spanish speakers want their 
children to learn to read in English, which does not happen right away in a 90/10 model. If 
parents are concerned, it limits their buy-in and support of the educational program. In light of 
these concerns and the reality of the rigor of English required on the Smarter Balanced 
Assessments, ECS chose to employ an 80/20 model program so that our students still reap the 
benefits of Spanish proficiency, but also have more tools in English. The figure below visually 
displays the ratio of Spanish to English in the 80/20 model. 
 

Figure: Allocation of Instructional Time Per Grade Level 
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Empower Charter School has established the vertical articulation below to show the breakdown 
of instruction in English and Spanish in Pathway One. This pathway may be modified according 
to students’ needs.  
 
Kindergarten and First Grade (80% Spanish, 20% English) 
• Academic subjects are taught in Spanish (reading, writing, math, science, and social studies).  
• Oral English Language Development (ELD) is taught daily. 
• Non-transferable reading skills in English are taught (English phonics). 
 
Grade Two  (70% Spanish, 30% English) 
• Academic subjects are taught in Spanish. 
• English Language Development is taught daily. 
• Formal English reading skills and phonics is taught. 
• Writing in English is introduced beginning in Trimester 2 of Grade 2. 
 
Grade Three (60% Spanish, 40% English) 
• Academic subjects are taught in Spanish (Spanish Language Arts, Math, Social 

Studies/History).  
• English Language Development is taught daily. 
• English instruction in reading and writing. 
• Science is taught in English 
 
Grades Four-Six (50% Spanish, 50% English) 
• Instructional time is balanced daily between English and Spanish academic areas.  

(For example: Spanish Language Arts is integrated with Social Studies and taught in Spanish. 
Math is taught in Spanish. English Language Arts and Science are taught in English). 

• Intercultural relationships and multicultural understandings are further developed through 
literature, social studies explorations that include the study of a culture’s music, poetry and 
visual arts, and collaborations (pen pals) with students at other school sites. 

 
 Pathway Two - English 
Empower Charter School offers a pathway for students who did not enroll in our Spanish 
Immersion program in Kindergarten or First Grade. Our school’s vision to develop globally 
minded, multilingual students applies to all children attending ECS. Students enrolling in 
Pathway Two will learn all content areas in English and participate twice per week in foreign 
language enrichment activities.  This pathway will be available for as long as there is a 
demonstrated interest and student enrollment.  
 
Writing-Centered Curriculum 
Lessons that involve writing result in deeper learning outcomes. Students write daily, across 
various disciplines. This takes a variety of forms because writing is embedded into the 
curriculum.  
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Some examples (but not limited to only these) are:  

1. Writing in journals 
2. Writing as part of the learning process (recording thoughts, understandings, observations 
 during learning experiences) 
3. Writing constructed responses in Math, Science, or Social studies 
4. Writing to show understanding of a lesson or topic 
5. Writing to respond to an essay prompt 
6. Writing to authentic audiences and for authentic purposes 
7. Writing scripts for theatrical re-enactments 

As a component of literacy instruction, writing is used to engage, support, or demonstrate 
learning in core content areas, which enhances student understanding and retention of content. 

Technology 
Technology offers many tools to support high academic achievement at Empower. While 
technology is not a core curriculum to be mastered for its own sake, modern technological tools 
are employed to achieve specific curricular goals at our school. Just as a calculator can assist 
with higher-level math equations, 21st century technologies are utilized to achieve clear 
educational outcomes that are measurable, demonstrable, and non-technological in nature. 
Technology is utilized at Empower to: 
 

§ Enhance individual achievement through opportunities to review and practice skills. 
§ Build higher order thinking skills by allowing students to interact with information in 

multiple ways. 
§ Provides students tools to create work products and demonstrate their understanding of 

concepts. 
§ Enable teachers and students to effectively collaborate with others. 

	
Professional Development  
Instruction at the Empower Charter School is delivered by a highly qualified and collaborative 
staff of teachers. The Executive Director is responsible for guiding the staff in identifying the 
focus of professional development and implementation of new instructional strategies. Thomas 
Sergiovanni, a professor of education and author of Leadership: What’s In It for Schools? wrote, 
“Viewing leadership as a group activity linked to practice rather than just an individual activity 
linked to a person helps match the expertise we have in a school with the problems and situations 
we face.”  The collaborative nature of Professional Learning Communities (PLCs) allows 
teachers and administration to work together to promote student learning and academic 
excellence for all learners. The ongoing monitoring of all student groups takes place in PLCs, 
and data is used by teachers and school administrators to inform instructional strategies and 
program implementation. Element Three describes how assessment data is used by ECS in 
greater detail. 
 
According to Linda Darling-Hammond, a professor of education at Stanford, "the single most 
important determinant of student achievement is the expertise and qualifications of teachers." 
Teachers participate in professional development that enables them to be effective in the 
classroom, and they also seek outside professional learning to continue their growth.  
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Time is allotted on minimum days for weekly staff meetings, Professional Learning 
Communities, and/or Professional Development to ensure the staff has the capacity to implement 
the educational program effectively.  
 
Specific Professional Development (PD) topics and areas of instructional focus will be 
developed by the Executive Director in collaboration with teachers. A sample schedule is 
included on the subsequent page.  
 
Sample Professional Development Schedule 
(actual schedule may vary in response to student needs) 
 
Professional Development Before the School Year 

§ Two week staff development that consists of PD, safety training, orientation, curriculum 
development and classroom set-up 
 

Professional Development During the School Year, on Minimum Days 
§ 1st and 4th Wednesday of the month: PLCs  (teachers collaborate to plan, analyze student 

data, and share instructional practices) 
§ 2nd Wednesday of the month: Staff meeting (topics may include: pertinent logistical 

information, two-way feedback between staff and administration, important school updates, 
and review of student data and school outcomes) 

§ 3rd Wednesday of the month: Professional Development (topics may include: state standards, 
formative assessment strategies, small group instructional strategies in reading and math, 
strategies to meet the needs of English Learners and struggling learners, restorative practices 
and classroom management strategies, inquiry-based instruction and writing strategies). 

 
Professional Development During the School Year, on Staff Development Days 

§ Time for curriculum development, teacher collaboration, or an outside consultant to conduct 
a training. The school administrator (Executive Director, and/or Assistant Principal) will 
decide the best use of this staff development day as determined by school needs. 
 

Professional Development At the end of the School year 
§ At least 1 day for reflection and planning for the following school year. 

 
Selected Curriculum to Implement the Educational Program 
Empower Charter School implements a standards-based curriculum that supports the inquiry-
based, writing centered educational program. All selected curricula offer a Spanish language 
version which creates cohesiveness between the students participating in Pathway One and 
Pathway Two, as well as cohesiveness among teachers in similar grade levels, regardless of 
which pathway they teach. These curricula form the base for teachers to integrate fitness and 
health into the educational program. The following are sample curricula that ECS has selected to 
deliver its academic program; curricular selection may change based on student needs. Any 
changes to the curriculum may be based on a variety of factors, such student data, teacher 
feedback/input, and input from advisory groups, such as the ELAC or SSC if relevant to their 
focus.   
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Reading/Language Arts- McGraw Hill Wonders/Maravillas 
The Empower Charter School Reading and Language Arts Program is built on a strong efficacy 
research base to address California Common Core State Standards (CCSS). The program 
integrates science and social studies and builds content area knowledge through nonfiction and 
informational texts. The curriculum includes text dependent questions and tasks to ensure that 
reading and writing is based on evidence from text. Wonders/Maravillas incorporates leveled 
texts to differentiate instruction and enable students to develop close reading skills. 
Wonders/Maravillas encourages students to show their understanding of a text in a variety of 
formats- artistic representations, writings, or oral presentations/performances. Vocabulary 
development is weaved throughout anchor texts and interactive tasks. Wonders/Maravillas 
includes text complexity rubrics and embedded formative and summative assessments, with a 
focus on performance based tasks. This curriculum includes strategies to support English 
Learners and intervention component to address the needs of all learners. 
 
English Language Development - Lingual Learning’s ELD Links  
In addition to the program offered within the Language Arts curricula for integrated and 
designated ELD, Empower supplements its ELD program using ELD Links. This program has 
the goal of providing students the practice they need to develop academic language. It includes 
lessons focused on listening and speaking, portable language structures to compliment any 
content, scaffolding with gradual release of responsibility, a language purpose aligned to the CA 
ELD standards, and vocabulary photo cards to use with language frames. Building on students’ 
oral language skills, lessons also include opportunities to transfer these skills to writing. 
 
Math –Curriculum Associates Ready Math/Ready Matemáticas  
The Empower Charter School mathematics program is aligned to the California Common Core 
State Standards (CCSS).  Program design emphasizes the instructional shifts of coherence, rigor 
and focus that the CCSS demand, resulting in carefully sequenced content that reveals the 
connection between mathematical concepts.  This structure naturally facilitates understanding 
through inquiry-based learning.  Students learn strategies and skills for modeling, problem-
solving and reasoning that help them discover the language of mathematics and apply it to 
authentic contexts.  Instruction strategically includes a variety of problem types, manipulatives 
and forms of delivery.  It also focuses on academic vocabulary and written and oral 
communication.  Through its basis in inquiry, the program emphasizes the development of 
critical thinking skills using sustained and meaningful engagement in the eight Mathematical 
Practices outlined in the CCSS.  Students flexibly design and communicate about approaches to 
problem solving that consider the particular application, and utilize conceptual knowledge and 
fluency.  The adopted program systematically integrates multi-media and visual materials, as 
well as small group interactions into daily instruction.  These components of the curriculum 
allow for responsive differentiation in the classroom and prepare students for success in the 
twenty-first century workplace. Empower Charter School utilizes the accompanied intervention 
program that come is offered as part of this curriculum to meet the needs of all students. 
 
Science- Interactive Science: Foss Kits 
Empower Charter School’s science program engages students through an inquiry-based 
exploration of content that uses an experiential approach grounded in the scientific method.  The 
program is aligned to the California State Science Standards, which are based on the Next 
Generation Science Standards. Foss Kits make purposeful connections to other curricular areas 
as well. The integration of science journals supports inquiry through written and visual 
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representations of learning. The curriculum scaffolds student development through instructional 
delivery. The sequence of directed inquiry, guided inquiry and full inquiry gradually releases 
responsibility for learning from teacher to student. Labs provide students with the opportunity to 
design experiments, select the appropriate tools and record data, which they learn to represent, 
analyze and communicate about. The program emphasizes conceptual understanding and 
eventual independence using logical reasoning, problem solving and critical thinking skills. 
Digital resources support teachers with ongoing assessment, customized differentiation and 
parent engagement. 
 
Social Studies/History- Social Studies Alive! and History Alive!  
The Social Studies and History curriculum at Empower Charter School provides an inquiry-
based, hands on approach to learning about the world and the past. The curriculum provides 
lessons that access a variety of modalities and cooperative learning. Students learn and absorb 
history and social studies through dramatizations, studying primary sources, pictures/visuals, and 
problem solving. There are opportunities for connections to current events and integration of 
Language Arts with the history curriculum. Each lesson asks an essential question and is 
formatted with backwards planning- the assessment appearing before the learning activities. 
With engaging lessons that reach multiple modalities and learning styles, all levels of students 
are supported.  

Enrichment Through Fitness, Wellness, Leadership Development (Character Education) 
and Language 

Empower provides students with additional opportunities to enrich their educational experience 
through a robust fitness program, focus on health and wellness, character education, and 
language/cultural enrichment. Each of these additional enrichment aspects is described in detail 
below.  

We hire enrichment instructors who have demonstrated expertise and interest in a specific 
enrichment content area.  As with all members of our instructional staff, our enrichment 
instructors receive regular coaching, training, and professional development. Supplemental 
materials and resources for enrichment activities are provided and reflected in our budget. While 
enrichment offerings are not formally assessed for a report card grade or considered to be a 
formal elective class, we continually strive to ensure that all enrichment content is rigorous, 
standards-aligned, and data-driven. This ensures that our program is relevant and responsive to 
student needs. Additional enrichment activities may be added to complement the Empower 
Charter School educational program, or current enrichment activities may be modified or 
enhanced to meet student needs. 

Comprehensive Fitness Program That Incorporates Health and Character Education  
At Empower Charter School, fitness, health, and character education are seen as integral parts of 
the educational program. Research shows a correlation between physical activity and test scores. 
Exercise stimulates the brain, increases attention spans, and student engagement in learning. In 
addition to exercise, consuming healthy foods positively affects student performance. According 
to a research report by Center for Research on the Wider Benefits of Learning Institute of 
Education, “Nutrition, particularly in the short-term, is believed to impact upon individual 
behavior, (e.g. concentration, activity levels). These behaviors have the potential to affect school 



71 
 

performance and interaction with peers, and to compromise self-esteem.” 
 
Empower Charter School recognizes the overwhelming research that demonstrates a strong link 
between exercise and academic performance. Therefore, students participate in physical activity, 
at least 100 minutes per week. While actual schedules vary by class and student needs, an 
example weekly schedule would be: 

• Two forty minute periods of fitness program based on CrossFit Kids programming 
• At least one thirty-minute period of exercise and sports-based activities. 
 

§ The exercise program is aligned with California State Standards for Physical Education. The 
five overarching model content standards for elementary and middle school students are as 
follows: 

 
• Standard 1: Students demonstrate the motor skills and movement patterns needed to 

perform a variety of physical activities. 
 

• Standard 2: Students demonstrate knowledge of movement concepts, principles, and 
strategies that apply to the learning and performance of physical activities. 

 
• Standard 3: Students assess and maintain a level of physical fitness to improve 

health and performance. 
 

• Standard 4: Students demonstrate knowledge of physical fitness concepts, 
principles, and strategies to improve health and performance. 

 
• Standard 5: Students demonstrate and utilize knowledge of psychological and 

sociological concepts, principles, and strategies that apply to the learning and 
performance of physical activity. 

 
§ In elementary school the physical education standards emphasize teaching students how to 

move through space and time both independently and with a partner. Students should be able 
to move with both continuity and they should have the ability to change in movement. 
Students are also taught the manipulation of objects in time and through space, and the 
manipulation of objects with accuracy and speed.  

 
(Source: Physical Education Model Content Standards for California Public Schools, 
Kindergarten Through Grade Twelve, from the California Department of Education website) 
 
• The exercise program is based on the CrossFit Kids program. CrossFit Kids is used as the 

exercise program in over one-thousand three-hundred (1,300) schools around the country 
and internationally. The CrossFit Kids curriculum is aligned to the National Standards for 
Physical Education, and ECS ensures that lessons are also aligned to the Physical 
Education Content Standards for California. CrossFit Kids is not simply a scaled down 
version of the CrossFit program, it is designed specifically for children according to their 
cognitive, neurological, and motor development needs. CrossFit Kids incorporates a 
strength-and-conditioning program that is specifically designed for children and 
teenagers; its engaging, accessible, and fun design helps students develop a lifelong love 
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of fitness. The strength and resistance training incorporated into the curriculum are safe 
for children, according to the American Academy of Pediatrics.10 As part of the CrossFit 
Kids curriculum, students learn important functional life skills such as pulling, pushing, 
running, throwing, climbing, lifting, and jumping. All of these functional movements are 
performed safely and under close supervision of a trained teacher. This program prepares 
children to learn a variety of skills that will transfer to virtually any team sport they 
choose to participate in, especially if they wait until middle or high school to specialize in 
a specific sport. This is because the program covers ten fitness domains: cardiovascular 
and respiratory endurance, stamina, strength, flexibility, power, speed, coordination, 
agility, balance and accuracy. The CrossFit Kids program empowers students to be well-
rounded children who embrace fitness early in life and choose to continue healthy habits 
as adults.  CrossFit Kids is easily scalable and differentiated to meet the needs of all 
children from a variety of fitness backgrounds. This accessibility allows every child to 
participate and experience success. See Appendix N for an example of a CrossFit Kids 
lesson plan. 

Health Education 
The Health Education Content Standards for California declare, “Health education is a 
continuum of learning experiences that enables students, as individuals and as members of 
society, to make informed decisions, modify behaviors, and change social conditions in ways 
that are health enhancing and increase health literacy.” Health education is part of the fitness 
program and will be integrated with core content areas. Health education is based on the 
California Health Education Content Standards and teachers inter-weave these standards into 
their instructional units as part of the regular academic program. 

According to the California Department of Education (CDE), “Health literate individuals are: 

§ Critical thinkers and problem solvers when confronting health problems and issues. 
§ Self-directed learners who have the competence to use basic health information and 

services in health-enhancing ways. 
§ Effective communicators who organize and convey beliefs, ideas, and information about 

health issues. 
§ Responsible and productive citizens who help ensure that their community is kept 

healthy, safe, and secure.” 

These four essential characteristics of health-literate individuals are woven throughout the 
education program at Empower Charter School. 

Health education is integrated into the curriculum. Here is an example of how one component of 
the health standards –nutrition- may be integrated among each content area: 

§ Reading or writing about nutrition. 
§ Social Studies: Study the common dietary choices of the culture being studied. Examine 

how geography and economics influences access to food. 
§ Math/Science: Use senses to identify, measure, and classify fruits and vegetables.  
§ Exercise: Games that involve classifying food groups (run to this corner and do 5 jumping 

                                                
10 http://pediatrics.aappublications.org/content/121/4/835 
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jacks if this is a fruit, run to this other corner and do 5 sit-ups if this is a vegetable). 
§ Gardening: hands-on lessons that teach students how to grow healthy food and inspires 

them to try a variety of fruits and vegetables. 

Character Education and Goal-Setting 
Character education is an important aspect that is integrated into the physical activity program 
and regular school day. In addition to being taught teamwork, camaraderie, and sportsmanship, 
students learn the following 8 Keys of Excellence: 

§ Integrity- Align your actions with your values 
§ Commitment- Make your dreams happen. 
§ Balance- Aligning your body, mind, and spirit will help you lead a full life  
§ Take Ownership- Be accountable and responsible 
§ Stay Flexible- Change when something isn’t working 
§ Speak with Good Purpose- Give positive, honest, and direct feedback 
§ Failure Leads to Success-View failures as information for learning 
§ This is It- Make the most of every moment. 

(Source: Quantum Learning Network, See Appendix O). 

Character education and goal setting is infused into the curriculum at Empower Charter School. 
Here are some specific examples of what this looks like: 

§ A school-wide focus on a specific Key of Excellence every 4-6 weeks. 
§ Students demonstrate their understanding of these Keys of Excellence through classroom 

activities. 
§ Parent meetings, parent communications will discuss the current Key of Excellence and 

provide tips for how to reinforce at home. 
§ Weekly class meetings discuss what the current key looks like, sounds like, and the 

relevance of the key to life. Class meetings involve students in a circle, sharing honestly, 
and are an opportunity to discuss important issues (for example, students can bring up 
concerns about bullying in a class meeting). Class meetings incorporate three rules: 1) 
Eyes on speaker  2) One person speaks at a time 3) When mentioning problems, use the 
word “people” instead of saying names.  

§ Monthly Personal Record (PR) Walls will be displayed in each classroom.  
§ Goal Setting: Students set academic goals and reflect on their progress towards their goals 

with their teacher and family. 

In addition to character development, Empower teaches students how to self-regulate themselves 
by using mindfulness. Mindfulness involves deep breathing to calm and settle the mind. The 
teacher guides students through deep breathing routines, for about 5 to 10 minutes, during 
transitions or as the class shows there is a need. Mindfulness helps students maintain longer 
attention spans, maintain better impulse control, and it has been shown to increase executive 
function. Calmer children also tend to be happier children, and it helps them develop the skill of 
listening to others and showing patience and compassion.  

Language and Cultural Enrichment Activities 

In addition to the enrichment activities related to fitness, wellness, and leadership described 
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above, students at or above grade level may be provided with the opportunity to extend their 
learning to include other languages, such as Mandarin (or Spanish for students in Pathway Two, 
who are not enrolled in the Spanish Immersion program). This language enrichment opportunity 
would take place during small group instruction, with a Mandarin speaking teacher with one 
group of students (enriching their language skills to add Mandarin), and a teacher with the other 
group of students (re-teaching concepts, practicing skills). Students who did not participate in the 
Mandarin language enrichment would participate in a Chinese cultural enrichment session, 
where they engage in arts-based activities such as Chinese papermaking, song, and dance. These 
arts-based activities would be aligned to the Visual and Performing Arts Standards.  

School Calendar and Daily Schedule 
ECS will meet or exceed the required number of instructional minutes, as set forth in Education 
Code section 46201(b). The typical school day starts at 8:15am and ends at 2:45pm. At a 
minimum, ECS will provide the required number of instructional minutes for the school year:  
 
  (A) To pupils in Kindergarten, 36,000 minutes. 

(B) To pupils in Grades 1 – 3, inclusive, 50,400 minutes. 
(C) To pupils in Grades 4 –6; inclusive, 54,000 minutes. 

A typical “Day in the Life of a First Grade Student at Empower Charter School” might look like 
this: 

Eva arrives 15 minutes before school starts on Monday.  She bounces out of the car and through 
the front doors of Empower Charter School, where she makes her way out to the playground and 
joins the other first graders.  She walks past students in other grade levels who gather at their 
designated areas, and notices the familiar sounds of Spanish and English sprinkled in their 
casual conversation. 
 
Coming out to the playground, Eva sees her friends playing a game of Sharks and Minnows, 
facilitated by Empower’s instructional support team member, Miss Fina.  
 
“You got this, keep running!” Ms. Atencio, the second grade teacher, cheers from the sidelines.  
 
Eva puts her backpack down and hurries to join the “minnows,” dashing from one side of the 
playground to the other, avoiding the “sharks” in their pursuit.  Soon the whistle blows.  Smiling 
and energized, Eva picks up her backpack and watches for Ms. Morales to walk her class inside. 
 
Ms. Morales uses a calm and quiet voice to focus the class.  She reminds them in Spanish to take 
out their non-fiction books and yesterday’s research notes, quickly store their other belongings, 
and join her on their spots at the carpet. Eva takes three books about whales out of her 
backpack, along with a stack of sticky notes where she made drawings to record her thinking as 
she read and studied pictures.  She’s careful to model what she’s doing for Bobby, her Language 
Arts partner who is just beginning to learn Spanish.  He follows her example, and together, they 
make their way to the carpet. 
 
Eva is glad that Spanish Language Arts is first on the agenda because she loves the project she’s 
working on.  She’s writing and illustrating her very own informational book about whales. She 
started by selecting a non-fiction topic to write about. Ms. Morales helped find books and 
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information about her topic at her just-right reading level so that she could research to write her 
own book.  Now Ms. Morales is teaching Eva and her friends how to read non-fiction books, take 
notes, and notice the structure of other authors’ work. These reading skills support their writing.  
After a lesson about how to organize research notes into categories that form chapters, Eva and 
Bobby take their clipboards and sticky notes and find a quiet corner in the classroom to try it 
themselves.  Just before recess, Ms. Morales brings the class together and a few students share 
their work.  Ms. Morales tells them that on their return from recess, they will continue to read 
and research, adding information to the categories they made.   
 
Eva is ready to play!  On the playground there are activities like foursquare or wall ball to 
choose from. Eva decides to play wall ball, and almost before she knows it, she’s worn out and 
ready for reading time.  Her class heads back inside, and she quickly settles into her spot in the 
classroom where books about whales and sticky notes await.  In Spanish, she reads and studies 
pictures and sentences, adding information to her categories as she goes, noticing that many of 
the published authors she reads use chapters, just like she plans to! 
 
After Spanish Language Arts comes math in Spanish.  Eva’s class is working on building fluency 
with number pairs to ten, and they are exploring the question, “How many ways can we 
represent the number ten?” Students work in small groups to count objects, draw models, write 
number sentences and finally play a game to help them understand ten and different ways to 
make it.  Ms. Morales has a group of students in a circle, practicing representing ten on 
whiteboards. Similar to before, the classroom continues to feel like a team as children work 
together, discuss, and make meaning through strategically designed experiences.  
 
Eva’s class heads to lunch first. Her friend, Olivia, brought seaweed snacks as part of her lunch. 
She plans to tell her mom about seaweed snacks, they sound healthy and tasty. Coach Allison has 
taught them that making colorful plates with fruits and vegetables is really healthy, and Eva likes 
trying to make her plate look like a rainbow.  After eating, there is time for recess and she 
decides to play jump rope.  The jump ropes are new, she had walked by the office the other day 
when the Executive Director was thanking a man wearing a gym t-shirt for donating them. 
 
After lunch, it’s time for ten minutes of mindfulness. Ms. Morales asks the class to get in a circle 
and they close their eyes, listening for the cues to breathe in and out. The class gets really quiet 
and Eva notices a sense of calm come over everyone. Next, there’s just a little bit of math time 
left.  This is when Eva’s class practices writing about math in their math journals.  They debrief 
the lesson they did before lunch, naming the big learning for the day, and then Ms. Morales 
helps them to write about it in Spanish.  Eva likes her math journal; it’s a collection of important 
math words, ideas, and pictures that help her remember all she’s learned. 
 
Science (taught in Spanish) comes next, and Eva is excited.  This is certainly going to help her 
with the book she’s writing because Ms. Morales thoughtfully made the class study of life science 
coincide with their non-fiction writing about living things.  Bobby is able to understand the 
lesson because most of the words are similar to their nonfiction study in Spanish Language Arts. 
Today the class is talking about survival needs, and tomorrow will connect survival needs with 
habitat.  Eva can’t wait to see how whales fit in!  
 



76 
 

Ms. Morales brings the class outside for exercise. Capitalizing on a love they’ve demonstrated, 
she is teaching students the rules and positions of a formal soccer game, and engaging them in 
structured play.  After today’s game is over, Eva is well exercised and tired.   
 
The class comes in for Language Arts in English and English Language Development (ELD). 
Eva finds her place at the carpet next to Bobby, and Ms. Morales teaches the class about the 
different sounds that “a” makes in English. There are 2, and they’re both different from how “a” 
sounds in Spanish!  Bobby models correct pronunciation of the sounds for Eva as they practice.  
Next Eva and Bobby work together to read words with “a” and sort them by long or short sound.  
Then, Ms. Morales guides the class to read them in a shared reading of a poem.   
 
Transitioning into ELD, since it’s the beginning of the school year and the first graders are just 
getting to know everyone, the class is working on greetings.  Ms. Morales has charted different 
greetings that people use in English.  The class talks about when, how, and with whom to use the 
greetings.  They make 2 concentric circles to practice: the outer circle rotates around the inner 
circle, and pairs of students practice greeting each other depending on a slightly different 
scenario that Ms. Morales gives each time.  It’s fun! They get to move, talk, and pretend! 
 
The day is almost over.  By now Eva has exercised, practiced 2 languages, improved 
socialization skills, developed conceptual understanding across disciplines, made applications of 
those concepts, and had the opportunity to reflect on her learning across subjects. For a final 
class meeting to close the day, Ms. Morales teaches the students to become self-reflective. Eva 
thinks about what she accomplished today and of what she feels most proud.  She shares with 
others.  As a class, they list today’s successes and Eva and her friends set personal and 
classroom community goals for tomorrow. 
 
 A sample daily schedule is found in Appendix P. The daily schedule shows the following: 

• Breakdown of minutes per subject each day. 
• Time for fitness and enrichment 
• Breakdown of English instructional minutes for the Spanish Immersion program.  
• Recess and lunch schedules. 
• Small group instruction, and re-teaching  
• Social Studies and Science are integrated into the language arts through multidisciplinary 

thematic units of study, in addition to the separate minutes shown. 
 

The proposed ECS calendar for the 2019-20 school year is located on the subsequent page and 
shows the following: 

• Empower Charter School follows a modified traditional school year calendar.  
• Empower Charter School students conform to state law regarding instructional days and 

minutes. 
• Teachers at Empower Charter School have approximately 190 contracted workdays 

beginning with a 10-day pre-opening Professional Development (PD) period prior to the 
first day of school, 2-days during the year (Staff Development without students), and a 1-
2-day closing PD day after the last day of school. Actual employee calendars may be 
adjusted based on student needs.  

• The calendar is set up for minimum days on Wednesdays to allow for staff meetings, 
ongoing teacher collaboration and planning in PLCs, and PD throughout the school year. 

• Minimum days designated for parent and teacher conferences near grading periods.  
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Draft ECS Calendar for 2019-20 

 

EMPOWER	CHARTER	SCHOOL
2019-20	Draft	Calendar

August February
M T W TH F M T W TH F

1 2 3 4 5 6 7
12-	Teachers	Report	 5 6 7 8 9 10 11 12 13 14 14,	17-	President's	Day

12 13 14 15 16 17 18 19 20 21
26-First	Day	of	School/Min	Day 19 20 21 22 23 24 25 26 27 28 Instructional	Days:	18
Instructional	Days:	5 26 27 28 29 30

September March
M T W TH F M T W TH F

2-	Labor	Day 2 3 4 5 6 2 3 4 5 6
9 10 11 12 13 9 10 11 12 13 25-27		Parent	Conferences
16 17 18 19 20 16 17 18 19 20
23 24 25 26 27 23 24 25 26 27 30-31	Spring	Break

Instructional	Days:	20 30 30 31 Instructional	Days:	20

October April
M T W TH F M T W TH F

1 2 3 4 1 2 3 1-3	Spring	Break
7 8 9 10 11 6 7 8 9 10 6-Staff	Development	Day
14 15 16 17 18 13 14 15 16 17
21 22 23 24 25 20 21 22 23 24

Instructional	Days:	23 28 29 30 31 27 28 29 30 Instructional	Days:	18

November May
M T W TH F M T W TH F

11-	Observance	of	Veteran's	Day 1 1
25-29	Thanksgiving	Break	 4 5 6 7 8 4 5 6 7 8
Total	Instructional	Days:	15 11 12 13 14 15 11 12 13 14 15

18 19 20 21 22 18 19 20 21 22 22,	25-	Memorial	Day
25 26 27 28 29 25 26 27 28 29 Instructional	Days:	19

December June	
M T W TH F M T W TH F

2 3 4 5 6 1 2 3 4 5 9-	Last	Day/Min	Day
18th-20th	Parent	Conferences 9 10 11 12 13 8 9 10 11 12 10-Last	Day	for	Teachers

16 17 18 19 20 15 16 17 18 19 Instructional	Days:	7
23-31	Winter	Break 23 24 25 26 27 22 23 24 25 26
Instructional	Days:	15 30 31 29 30

January July
M T W TH F M T W TH F

1-	3	Winter	Break 1 2 3 1 2 3
6	-	Staff	Development	Day 6 7 8 9 10 6 7 8 9 10

13 14 15 16 17 13 14 15 16 17
20-	Dr.	Martin	Luther	King	Jr.	Day 20 21 22 23 24 20 21 22 23 24
Instructional	Days:	18 27 28 29 30 31 27 28 29 30 31 Instructional	Days:	0

First/Last Day F/L Min Day Non-Instructional Days No School
Holiday (H) Minimum Days
Instructional Days Staff	Development	Days/No	School



78 
 

(f).  Special Populations 

Students are most successful when there is a cooperative effort between parents and school 
personnel in a spirit of shared responsibility. Empower Charter School’s structures for regular 
planning and collaboration in PLCs provides teachers with time to evaluate data and to plan 
strategically to support all learners. In order to meet the needs of all learners, teachers establish 
individualized and measurable goals for each student. Instruction is differentiated according to 
learning styles, strengths, abilities, and interests to support all learners. Students receive 
actionable and timely feedback, which empowers them to achieve by building on what they 
know. All students receive a rigorous, inquiry-based and writing-centered educational 
experience. Students who experience problems with achieving academically or who demonstrate 
the need for behavior support are referred to the Student Success Team for further discussion on 
interventions.  
 
Student Success Team Process   
The Student Success Team (SST) is a positive school-wide early intervention process to support 
students who are not making satisfactory academic progress or to support students when their 
behaviors are impeding their own progress or the progress of others. Empower Charter School 
has an SST comprised of parents/guardians, teachers, administrators, and other school 
professionals or the student as appropriate. The Student Success Team meets regularly to 
highlight a student’s strengths in which a plan for improvement can be based on. Concerns are 
viewed as obstacles to student performance, and not indicative of the student or his/her character. 
The SST designs a practical support plan that all team members agree to implement. Follow-up 
meetings take place to monitor student progress with the interventions in place. Students who 
continue to have ongoing challenges that are not resolved may be referred for special education 
evaluations.  
  
The Student Success Team (SST) Protocol: 
Step 1. The school personnel (teacher, support staff, administrator) or the parent requests a 
referral to the SST. This referral includes information regarding specific concerns and previously 
attempted interventions and accommodations. Parent is contacted and informed of referral.  

Step 2. The team members review and collect information relevant to the student’s performance. 
This information could include: information provided in student’s cum file, 
parent/teacher/administrator observations, grade reports, tests, homework, attendance, parent 
information regarding the student’s academic and health history, teacher reports, results of 
state/district academic assessments and a list of modifications or interventions previously 
attempted. 

 Step 3. The team establishes a meeting time when all members can participate and be actively 
involved in the problem solving process. A translator is arranged if needed. 

Step 4. The SST meeting representatives summarize strengths and concerns, and discuss and 
develop an action plan with academic or behavioral interventions. Modified interventions are 
then documented and monitored for success. The team brings: 1) completed evaluation forms, 2) 
appropriate work samples, 3) list of interventions attempted 4) and the student’s cumulative file. 

 Step 5. If plan is unsuccessful, a follow up meeting is held (usually within 4-6 weeks) to discuss 
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alternatives for accommodations. The SST process may be repeated. If the revised plan remains 
unsuccessful, the student may qualify for more structured modifications or a 504 plan. An 
unsuccessful SST process could lead to a determination of qualification for Special Education. 

All throughout the SST process, clear lines of communication are in place between Empower 
Charter School administration, staff, and special education staff as the SST process is 
implemented.  
 
Meeting the Needs of Academically Low-Achieving Students 
 
Criteria 
All ECS students participate in and benefit from an academically rigorous and standards-based 
curriculum. Low-achieving students are identified by meeting any of the following criteria:  
performs at least two (2) grades below grade level, performs at Near Standards or Not Meeting 
Standards on state standardized testing, and answers fifty-percent (50%) or more incorrectly on 
school benchmarks or multiple measures assessments (if using rubric grading, receives a score of 
one (1) which is the lowest score a student may receive). Low-achieving students are identified 
by teachers, who notify parents/guardians of their child’s academic levels before the end of the 
first trimester and refer the child to the Student Success Team (SST) process.   
 
Interventions and Formative Assessment 
Low-achieving students receive specific classroom-based interventions to improve their 
academic achievement. The curriculum selected for ECS students provides re-teaching and 
review programs. For every lesson in the mathematics and language arts curriculum, there is a 
corresponding lesson that provides for re-teaching of skills and concepts, with additional practice 
opportunities. Interventions include small-group support to build prior knowledge and 
vocabulary, practice skills, review content, supplement learning gaps, and differentiate the 
curriculum. Teachers strategize and plan for meeting underachieving students’ needs in 
Professional Learning Communities, as described in the Professional Development section 
above.  
 
Formal and informal assessments are regularly administered to all students to monitor and track 
progress. This data is used to inform instructional practices for low-achieving students.  
 
Additional Supports for Low-Achieving Students 
In addition to the small group approach to re-teaching skills and concepts described above, the 
inquiry-based educational program offered by Empower Charter School also supports low-
achieving students because the curriculum involves student choice, which deepens student 
engagement in learning.  
 
ECS’s focus on fitness and opportunities for regular exercise further support low-achieving 
students as exercise has been proven to create the best environment to facilitate learning, 
memory retention, and stimulate brain cell function. The fitness program at Empower Charter 
School also gives students an opportunity to shine that may not be strong academically, but have 
strong fitness skills. This provides a foundation of positive feelings and high self-efficacy that 
the classroom teacher can build on. 
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Meeting the Needs of Academically High-Achieving Students 
 
Criteria 
The Empower Charter School provides a rigorous, standards-based academic program that 
challenges all students, including students who are achieving substantially above grade level. 
Teachers identify high-achieving students that meet any of the following criteria:  performs at 
least one (1) grade above grade level, designated at performance level of Above/Exceeds 
Standard on state standardized testing, and demonstrates high performance on school benchmark 
or multiple measure assessments. Parents are notified their student is high-achieving during the 
first parent conference at the end of the first trimester, where they learn about the specific 
supports being offered to their child at ECS, and are provided with strategies to further support 
their child at home. 
 
Supports Within Academic Program 
Empower offers ongoing opportunities for all students to extend their thinking and work beyond 
grade level expectations. Inquiry-based learning and thematic units of study embed choice and 
challenge as students pursue topics of interest and solve complex real-world problems, and 
teachers ensure that students consistently are challenged in their thinking and work through 
differentiated instructional strategies and lessons designed for diverse learning styles. Projects 
are self-leveling; permitting a student to develop deeper and more extensive projects according 
to their individual capacity. 
 
Some examples of differentiated learning opportunities include the following: 

§ Leveled math problems provide opportunities for students to learn at their level 
§ Differentiated literature circles and writing prompts 

 
Structures to Support High-Achieving Students 
Teachers strategize and plan for meeting all students’ needs in PLCs. PLCs provide a forum for 
teachers to plan differentiated approaches to curriculum, instruction, and assessment. Teachers 
also meet consistently in PLCs to re-evaluate practices and thereby ensure the individual needs 
of high achievers are met. 
 
Meeting the Needs of English Language Learners 
Empower Charter School meets all applicable legal requirements for English Learners (“EL”) as 
it pertains to annual notification to parents, student identification, placement, program options, 
EL and core content instruction, teacher qualifications and training, re-classification to fluent 
English proficient status, monitoring and evaluating program effectiveness, and standardized 
testing requirement.  ECS implements policies to assure proper placement, evaluation, and 
communication regarding ELs and the rights of students and parents. ECS solicits parental input 
through its established English Learner Advisory Committee (“ELAC”). See the English Learner 
Advisory Committee section for more details about the ELAC. 
 
Home Language Survey 
ECS administers the home language survey upon a student’s initial enrollment into the Charter 
School (on enrollment forms).   
 
ELPAC Testing 
All students who indicate that their home language is other than English are tested using the 
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English Language Proficiency Assessment for California (ELPAC) within thirty days of initial 
enrollment11 and at least annually thereafter until re-designated as fluent English proficient. 
 
ECS will notify all parents of its responsibility for EL testing and of test results upon receiving 
results from publisher. Test results shall be used to fulfill the requirements under the Elementary 
and Secondary Education Act for annual English proficiency testing. Notice of assessment of a 
student’s English proficiency shall contain: (1) whether the child is a long-term English learner 
or English learner at risk of becoming a long-term English learner; (2) the manner in which the 
program for English language development instruction will meet the educational strengths and 
needs of long-term English learners or English learners at risk of becoming long-term English 
learners; and (3) the manner in which the program for English language development instruction 
will help long-term English learners or English learners at risk of becoming long-term English 
learners develop English proficiency and meet age-appropriate academic standards. 
 
Reclassification Procedures 
Reclassification procedures utilize multiple criteria in determining whether to classify a pupil as 
proficient in English including, but not limited to, all of the following: 
  

• Assessment of language proficiency using an objective assessment instrument including, 
but not limited to, the ELPAC. 

 
• Participation of the pupil’s classroom teachers and any other certificated staff with direct 

responsibility for teaching or placement decisions of the pupil to evaluate the pupil’s 
curriculum mastery.  

 
• Parental opinion and consultation, achieved through notice to parents or guardians of the 

language reclassification and placement including a description of the reclassification 
process and the parents’ opportunity to participate, and encouragement of the 
participation of parents or guardians in the reclassification procedure including seeking 
their opinion and consultation during the reclassification process. 

 
• Comparison of the pupil’s performance in basic skills against an empirically established 

range of performance in basic skills based upon the performance of English proficient 
pupils of the same age that demonstrate to others that the pupil is sufficiently proficient in 
English to participate effectively in a curriculum designed for pupils of the same age 
whose native language is English. Currently MAP and/or CAASPP data is used for the 
purpose of determining this criterion. 

 
• The Student Oral Language Observation Matrix may be used by teachers to measure 

progress regarding comprehension, fluency, vocabulary, pronunciation, and grammar 
usage.  

 
Empower monitors reclassified students for four years to ensure their continued success. The 
                                                
11 The thirty-day requirement applies to students who are entering a California public school for the first time or for 
students who have not yet been tested with the ELPAC.  All other students who have indicated a home language 
other than English will continue with annual ELPAC testing based upon the date last tested at the prior school of 
enrollment. 



82 
 

CDE has a new classification for English learners on the new California Dashboard of Ever ELs. 
Ever ELs are defined as current LEP (limited English proficient) students and 4 years of RFEP 
(reclassified, fluent English proficient) students. ECS uses MAP data, CAASPP data, and data 
from the California Dashboard to ensure that all typologies of English Learners progress 
academically. ECS continually audits student identification and placement as well as on-going 
progress of English learners. 
 
Strategies for English Learner Instruction and Intervention 
The dual language immersion program is available to all learners, including English Learners 
(ELs). If a child is designated as an English Learner, he/she receives English Language 
Development instruction. English Learners have full access to the content and curriculum 
developed within the educational program. Teachers receive professional development in the 
California State English Language Development (ELD) Standards and Framework. Empower 
utilizes the Lingual Learning’s ELD Links curricula as well as adaptations to the regular 
Language Arts program. ELD takes place during the English Language Arts block. 
 
ELs are supported through the use of Specially Designed Academic Instruction in English 
(SDAIE) instructional methods. In addition, teachers use Total Physical Response (TPR) 
methods along with visuals, graphic organizers, hands-on activities, and interactive academic 
discourse to create an educational environment that fosters language acquisition through content-
based lessons. Scaffolding, building background knowledge, and explicitly teaching vocabulary 
also help ELs access the curriculum. Cross-age and peer tutoring further support the EL students 
in the classroom.  
 
Listed below are additional strategies that may be used to support all ELs: 
 
• Frontloading vocabulary; 
• Models, demonstrations, visuals, and realia; 
• Manipulative materials and hands-on materials; 
• Repetition and review of concept and vocabulary; 
• Choice of resources, tasks, language production options; 
• Active participation in various individual and group configurations; 
• Print-rich environment; 
• Authentic and meaningful tasks, making connections between learning, and real‐life 
experience; 
• Opportunities for reflection and verbalizing thoughts through academic talk; 
• Standards-based unit organization; 
• Integration of listening, speaking, reading and writing with content areas; 
• Assessment and monitoring of progress toward standards and check for understanding; 
• Development of metacognition and goal setting; 
• Explicit instruction in key skills (e.g., preview, scanning, skimming); 
 
Additional support for Spanish-speaking ELs in the dual-language immersion program 
 
Research by Dr. Lindholm-Leary, largely conducted among low-income students from Spanish-
speaking backgrounds, shows that ELs who participated in dual language programs 
outperformed students who received short-term primary language support. This research ranged 
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from long-term to short-term studies that took place in a variety of socioeconomic conditions. 
All of the data show that ELs in a dual immersion program will outperform their peers enrolled 
in monolingual programs on standardized tests by the time they reach middle school grades. A 
visual summary of Dr. Lindholm-Leary’s findings is displayed in the figure below. 

 
Figure: EL Achievement in Two-Way Immersion Programs 

 
Special Education 
 
Overview 
Empower Charter School recognizes its responsibility to enroll and support all students, 
regardless of disability, and pledges to work in cooperation with the District and the El Dorado 
County Charter Special Education Local Plan Area (“SELPA”) to ensure that a free and 
appropriate education is provided to all students with exceptional needs. Empower shall comply 
with all applicable state and federal laws in serving students with disabilities, including, but not 
limited to, Section 504 of the Rehabilitation Act (“Section 504”), the Americans with Disabilities 
Act (“ADA”) and the Individuals with Disabilities in Education Improvement Act (“IDEA”), and 
any other civil rights law enforced by the U.S. Department of Education Office of Civil Rights 
(OCR). 
 
SELPA Affiliation 
 
Empower operates as its own local education agency (LEA) through the membership of El 
Dorado County Charter SELPA for purposes of special education, and pledges to work in 
cooperation with the SELPA to ensure that a free appropriate public education is provided to all 
Empower students pursuant to Education Code Section 47641(a). 
 
Empower complies with all SELPA policies and procedures, and utilizes SELPA approved 
forms. Empower provides special education instruction and related services in accordance with 
all El Dorado County Charter SELPA policies and procedures. Empower provides special 
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education and related services pursuant to a Memorandum of Understanding (“MOU”), 
separating the respective responsibilities of the El Dorado County Charter SELPA and Empower. 
ECS adheres to the MOU provisions with staffing, notification and coordination of services, 
identification and referral of implementing “child -find” procedures, assessments, IEP meetings, 
development and implementing all IEPs, placement of students, complaint procedures, and due 
process hearings. Empower agrees to collaborate with the SELPA to respond to inquiries and 
request and provide access to information and records, as needed, and shall be responsible for 
maintaining confidentiality of students records. 
 
A copy of the MOU is available upon request. 
  
Staffing 
 
Empower is responsible for hiring, training, and/or contracting with the staff necessary to 
provide special education services to its students. Empower shall ensure that all special education 
staff hired or contracted by Empower are qualified to provide services in accordance with all 
applicable laws, regulations, and SELPA policies. 
 
In compliance with the SELPA MOU, Empower’s Education Specialist oversees the daily 
schedule and support services provided by paraprofessionals, who work directly with the 
students in the general education classrooms and in small group settings. Other service providers 
who support our students with special needs are employed or provided through outside agencies 
as determined by each student’s IEP and specific needs. 
 
The Education Specialist, in collaboration with the school’s administration, is the primary 
Empower representatives tasked with assuring that all aspects of the IEP are properly 
implemented. However, all teaching staff at Empower is also involved in assuring that all IEPs 
and 504 plans are properly implemented. 
	
Professional Development for Staff 
 
Empower administrators, general and special education teaching staff, as well as other 
appropriate faculty and staff members will attend professional development and/or training 
meetings necessary to comply with state and federal special education laws, including training 
sponsored by the SELPA. 
 
Empower seeks professional development opportunities for its staff through potential trainings 
facilitated by the District, County Office of Education, SELPA, colleges and universities, and 
private companies or agencies to ensure compliance with state and federal special education laws 
as well as implementation of best practices for students with disabilities. 
 
Identification –Child Find 
Empower understands its responsibility to ensure that all children with disabilities who need 
special education and related services are identified, located, and evaluated, regardless of the 
severity of the disability. 
 
ECS shall ensure that child find identification occurs in a timely manner and that no procedures 
or practices result in delaying or denying this identification. A parent/guardian or ECS staff 
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member may request an initial evaluation at any time to determine if the child is a child with a 
disability. Special education referrals shall be made only after general education supports and 
interventions have been considered and provided, as appropriate. Empower may also choose to 
refer a student for services through the provisions of a Section 504 Plan, if appropriate. No 
assessment or evaluation will be used for admission purposes. 
 
As an independent LEA for special education purposes, Empower shall be solely responsible for 
compliance with state and federal Child Find requirements. Empower currently implements 
policies and procedures of the El Dorado County Charter SELPA to ensure timely identification 
and referral of students suspected of having a disability. 
 
Referral for Assessment 
The term “assessments” shall have the same meaning as the term “evaluation” in the IDEA, as 
provided in Section 1414, Title 20 of the United States Code. Empower’s internal method for 
referral for assessment is through the Student Success Team process. Parents/guardians are 
informed that special education and related services are provided at no cost to them. 
 
In the event that Empower receives a written request for evaluation, it will be solely responsible 
for working with the parent/guardian to address the request and shall follow SELPA policies, 
procedures, and timelines.  
 
Empower shall respond to a written request for assessment within 15 days. Parents will be given 
Notice of Procedural Safeguards, and Special Education Rights of Parents and Children. 
 
If Empower concludes that an assessment is appropriate, the parent/guardian will receive a 
written Assessment Plan within 15 days. The parent will be given at least 15 days to provide 
written consent to the Assessment Plan. Assessments will be done only upon receipt of written 
parent/guardian permission. The assessment will be completed and an Individualized Education 
Program (IEP) meeting held within 60 days of receipt of the parent’s/guardian’s written consent 
for assessment. When referral is made 20 days or less prior to the end of the regular school year, 
an IEP must be developed within 30 days after the start of the subsequent regular school year. 
 
Assessment 
Empower shall be solely responsible for conducting special education assessments deemed 
necessary and appropriate by Empower. The Education Specialist will be responsible for 
gathering all pertinent information and arranging for assessments to be conducted in all areas of 
suspected disability. 
 
Information gathered will be used as tools to determine the student’s disability, eligibility for 
services, and determining the nature and extent of required services. The types of assessments 
that may be used for determining eligibility for specialized instruction and services will include, 
but not limited to: 

§ Individual testing; 
§ Teacher observations; 
§ Interviews; 
§ Review of school records, reports, and work samples; and 
§ Parent input. 
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Empower will follow the following assessment guidelines, unless a conflict exists with the El 
Dorado County Charter SELPA policies and procedures, in which case the SELPA policies and 
procedures will govern: 
 

§ Parents or guardians of any student referred for assessment must give their written 
consent for the school to administer the assessment; 

§ The assessment will be completed and an IEP meeting held within 60 days of receipt 
of the parent’s written consent for assessment (except when referral is made 20 days 
or less before the end of the school year, in which case an IEP must be developed 
within 30 days after the start of the subsequent school year); 

§ The student must be evaluated in all areas related to his/her suspected disability; 
§ Assessments must be conducted by a person with knowledge of the student’s 

suspected disability, and administered by trained and knowledgeable personnel and in 
accordance with any instructions provided by the producer of the assessments. 
Individually administered tests of intellectual or emotional functioning must be 
administered by a credentialed school psychologist; 

§ Assessments will be selected and administered so as not to be racially, culturally, or 
sexually discriminatory; 

§ Assessments will be delivered in the student’s primary language, and a qualified 
interpreter will be provided if needed; 

§ Assessment tools must be used for purposes for which the assessments or measures 
are valid and reliable; 

§ Assessments will be adapted as necessary for students with impaired sensory, 
physical or speaking skills; 

§ Materials and procedures used to assess a student with limited English proficiency are 
selected to ensure that they measure the extent to which the student has a disability 
and needs special education, rather than measuring the student’s English proficiency; 
and 

§ A multidisciplinary team will be assembled to assess the student, including an 
educator knowledgeable in the disability. 

 
Upon completion of the assessment, an IEP team will be assembled to review the results of the 
assessment and determine the student’s eligibility for special education. ECS will be responsible 
for scheduling, coordinating and facilitating the IEP meeting. Educators qualified to interpret test 
results will present the assessment data at the IEP meeting. Parents/guardians will be provided 
with written notice of the IEP meeting, and the meeting will be held at a mutually agreeable time 
and place. 
 
Development and Implementation of IEP 
Every student who is assessed for special education will have an IEP that documents assessment 
results and eligibility determination for special education services. 
 
Empower shall be solely responsible for ensuring that all aspects of the IEP and school site 
implementation are maintained. 
 
Empower will provide modifications and accommodations outlined within each individual’s IEP 
and serve each student in the Least Restrictive Environment (LRE). 
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Each student who has an IEP will have an IEP team that oversees the IEP Development, 
implementation and progress of the student. All decisions concerning the special education 
programs and services to be provided to a student with a disability are to be made by the IEP 
team.  
 
The IEP team will include all of the following members: 
 

§ The parent or guardian of the student for whom the IEP was developed, or an 
individual selected by the parent/guardian; 

§ The student, if appropriate 
§ A school administrator (Executive Director, Assistant Principal, or designee); 
§ At least one special education teacher; 
§ A General Education teacher who is familiar with the curriculum appropriate to that 

student, if the student is, or may be, participating in the general education 
environment; 

§ A SELPA Special Education Representative, if appropriate; 
§ If the child was recently assessed, the individual who conducted the assessment or 

who is qualified to interpret the assessment results; 
§ Others familiar with the student may be invited as needed. 

 
Empower will provide an interpreter if necessary to ensure that all parents and/or guardians 
understand and can participate in the IEP process. If a parent cannot attend the IEP meeting, the 
school will ensure his/her participation using other methods, such as conferencing by telephone 
or meeting at the parent’s home. 
 
A copy of the IEP will be given to the parent/guardian in accordance with state and federal laws. 
Upon the parent or guardian’s written consent, the IEP will be implemented by Empower. The 
IEP will include all required components and be written on SELPA forms. 
 
The student’s IEP will include the following: 
 

§ A statement of the student’s present levels of academic achievement and functional 
performance; 

§ The rationale for placement decisions, including cogent and responsive explanations 
for the recommendations; 

§ The services the student will receive and the means for delivering those services; 
§  A description of when services will begin, how often the student will receive them, 

who will provide them, and where they will be delivered; 
§ Measurable annual goals and short-term objectives focusing on the student’s current 

level of performance and appropriately ambitious for his/her circumstances; the goals 
and objectives will also be linguistically appropriate, as per Education Code Section 
56345(b). 

§ A description of how the student’s progress toward meeting the annual goals will be 
measured and monitored and when reports will be provided; 

§ Accommodations necessary to measure the academic achievement and functional 
performance of the pupil on state and school assessments. 
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The IEP shall be reasonably calculated to enable the child to make progress appropriate in light 
of his/her circumstances. 
 
IEP meetings will be held according to the following schedule: 

§ Yearly to review the student’s progress and make any necessary changes; 
§ Every three years to review the results of a mandatory comprehensive reevaluation of 

the student’s progress; 
§ After the student has received a formal assessment or reassessment; 
§ When a parent or teacher feels that the student has demonstrated significant 

educational growth or a lack of anticipated progress (consistent with state and federal 
law, IEP meetings will be held within 30 days of a parent’s request); 

§ When an Individual Transition Plan (ITP) is required at the appropriate age; 
§ When Empower seeks to suspend or remove the student for a period of 10 days or 

more for the same behavior, in order to determine if the student’s misconduct was a 
manifestation of his/her disability. 

 
IEP Review 
Empower shall be responsible for conducting IEP reviews and determining necessary supports, 
services, placements, in accordance with SELPA policies and all applicable laws. 
 
The IEP team will formally review the student’s IEP at least once a year to determine how the 
IEP is meeting his/her needs. In accordance with IDEA regulations, the IEP team will also 
conduct a formal review of the IEP once every three years, in which the student is reassessed and 
the IEP is reviewed as part of an overall comprehensive reevaluation of the student’s progress. 
 
Unless otherwise specified on the student’s IEP, parents will be informed three times a year 
(which is the same frequency as progress is reported to all students and parents) of the student’s 
progress toward meeting annual goals and whether the student is expected to meet his/her annual 
goals. The Goals and Objectives section of the IEP will be an attachment to the general progress 
report. This will serve to document the method by which the student’s progress toward achieving 
the annual goal is measured, the student’s progress during the relevant period, the extent to 
which it is anticipated the student will achieve the annual goal prior to the next annual review, 
and where needed, the reasons the student did not meet the goal. 
 
 If a parent/guardian or faculty member feels the student’s educational needs are not being met, 
they may request a reassessment or a review of the IEP by the IEP team at any time during the 
year via written notice to the school. Once the request is received, Empower will have thirty 
days, not including school vacations greater than five days, to hold the IEP meeting. 
 
Special Education Strategies for Instruction and Services 
Empower will offer a comprehensive inclusion program that includes specialized academic 
instruction classes, learning center supports, extended school year, and sheltered instruction for 
students with moderate to severe disabilities. Each student’s IEP requires different kinds of 
accommodations and modifications for instruction and services; therefore, the educational 
strategies of the IEP will be built around the student’s needs. If a student’s IEP team determines 
that the student requires placement outside of a general education classroom, Empower will 
provide the necessary placement and/or services. The instruction outlined in each student’s IEP 
will be delivered by personnel qualified to do so. 
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Interim and Initial Placements of New Charter School Students 
Empower shall comply with Education Code Section 56325 with regard to students transferring 
into Empower within the academic school year. Empower shall provide transferring students 
with free and appropriate public education, including services comparable to those listed in the 
existing IEP. 
 
For students transferring to Empower from another school within the same SELPA, Empower, 
pursuant to Education Code Section 56325(a)(2), shall continue to provide services comparable 
to those described in the existing approved IEP, unless parents/guardians and Empower agree to 
develop and implement a new IEP. 
 
In accordance with Education Code Section 56325(a)(1), for students who enroll in Empower 
from another school district within the State, but outside of the SELPA with a current IEP within 
the same academic year, Empower shall provide the pupil with a free appropriate public 
education, including services comparable to those described in the previously approved IEP, in 
consultation with the parent, for a period not to exceed thirty (30) days, by which time the 
Charter School shall adopt the previously approved IEP or shall develop, adopt, and implement a 
new IEP that is consistent with federal and state law. 
 
For students transferring to Empower with an IEP from outside of California during the same 
academic year, Empower shall provide the pupil with a free appropriate public education, 
including services comparable to those described in the previously approved IEP in consultation 
with the parents, until Empower conducts an assessment pursuant to paragraph (1) of subsection 
(a) of Section 1414 of Title 20 of the United States Code, if determined to be necessary by 
Empower, and develops a new IEP, if appropriate that is consistent with federal and state law. 
 
Non-Public Placements/Non-Public Agencies 
As a local educational agency, Empower will work closely with the SELPA to select, contract 
with, and oversee all non-public schools and non-public agencies used to serve special education 
students. Empower will immediately notify the SELPA of all parental requests for services from 
nonpublic schools or agencies, unilateral placements, and/or requests for reimbursement. 
 
Reporting 
Empower, in collaboration with the District or El Dorado County Charter SELPA where 
appropriate, will collect and maintain the following information on disabled students as required 
by IDEA: 

§ A calculation of all school-age students with disabilities being provided special education 
services by age, grade, category of disability and the number of students with disabilities 
who are English Learners; 

§ The number of students provided with test modifications and the types and the number of 
students exempted from Statewide assessments; 

§ The settings in which students with disabilities receive their services, specifically 
including the portion of the school day they receive services with non-disabled peers and 
time away from the regular classroom; 

§ The number of students with disabilities suspended "in-school" and out of school, 
organized by disability and length of suspensions; and 

§ The basis of exit from Empower of students with disabilities (i.e., attainment of diploma 
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and type, declassified, moved, etc.). 
 
All necessary procedures and practices to ensure confidentiality and accurate/timely reporting 
will be the responsibility of the Education Specialist. The Education Specialist will ensure that a 
central file with all special education evaluation material and IEP’s is maintained and that this 
file is locked and confidential, in accordance with IDEA guidelines. The Education Specialist 
will oversee access to these records, and will be responsible for ensuring that all providers 
responsible for the implementation of a student’s IEP will have access to a copy of the IEP and 
will be informed of their specific responsibilities in implementing the IEP. 
 
Procedural Safeguards 
Parents or guardians of students with IEP’s at Empower must give written consent for the 
evaluation and placement of their child, be included in the decision-making process when change 
in placement is under consideration, and be invited, along with teachers, to conferences and 
meetings to develop their child’s IEP. 
  
The school will provide the parent with a written Notice of Procedural Safeguards, which will 
include information on the procedure to initiate both formal and informal dispute resolutions, at 
least once per year. Empower will utilize the Notice of Procedural Safeguards used by the El 
Dorado County Charter SELPA. 
 
Concerns or disagreements raised by parents/guardians will be acknowledged by the school 
within five days. Empower will work to arrange a meeting with the parents/guardians to seek 
resolution of the disagreement. If a disagreement or concern persists, parents or guardians have 
the right to initiate a due process hearing to challenge a decision regarding the identification, 
evaluation, or educational placement of their child. 
 
Dispute Resolution 
 
Empower acknowledges its responsibility to resolve disputes or defend due process complaints 
arising as a result of Empower’s alleged failure to provide FAPE to students enrolled in the 
school. Empower may also initiate a due process hearing or request for mediation with respect to 
a student enrolled in the school if it determines such action is legally necessary or advisable. 
 
Parent/Guardian Concerns and Complaints 
 
Empower shall follow SELPA policies as they apply for responding to parental concerns or 
complaints related to special education services. Empower shall instruct parents/guardians to 
raise concerns regarding special education services. Parents or guardians also have the right to 
file a complaint with the El Dorado County Charter SELPA and/or California State Department 
of Education if they believe that the school has violated federal or state laws or regulations 
governing special education. 
 
Empower’s administrative designee shall investigate as necessary, respond to, and address the 
parent/guardian concern or complaint. Empower shall conduct an investigation in responding to 
any complaint to or investigation by the California Department of Education, the United States 
Department of Education, or any other agency, and shall provide timely notice to the other upon 
receipt of such a complaint or request for investigation. 
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Section 504 of the Rehabilitation Act 
Empower recognizes its legal responsibility to ensure that no qualified person with a disability 
shall, on the basis of disability, be excluded from participation, be denied the benefits of, or 
otherwise be subjected to discrimination under any program of Empower. Any student, who has 
an objectively identified disability which substantially limits a major life activity including but 
not limited to learning, is eligible for accommodation by the Charter School. 
 
Empower shall be solely responsible for its compliance with Section 504 and the ADA. The 
facilities to be utilized by Empower shall be accessible for all students with disabilities. 
 
Empower will designate one employee to coordinate the school’s compliance with its 
responsibilities under Section 504. A 504 team will be assembled by the Executive Director and 
shall include the parent/guardian, the student (where appropriate) and other qualified persons 
knowledgeable about the student, the meaning of the evaluation data, placement options, and 
accommodations. The 504 team will review the student’s existing records; including academic, 
social and behavioral records, and is responsible for making a determination as to whether an 
evaluation for 504 services is appropriate.  
 
If the student has already been evaluated under the IDEA but found ineligible for special 
education instruction or related services under the IDEA, those evaluations may be used to help 
determine eligibility under Section 504. The student evaluation shall be carried out by the 504 
team, which will evaluate the nature of the student’s disability and the impact upon the student’s 
education. This evaluation will include consideration of any behaviors that interfere with regular 
participation in the educational program and/or activities. The 504 team may also consider the 
following information in its evaluation: 

§ Tests and other evaluation materials that have been validated for the specific purpose 
for which they are used and are administered by trained personnel. 

§ Tests and other evaluation materials including those tailored to assess specific areas 
of educational need, and not merely those which are designed to provide a single 
general intelligence quotient. 

§ Tests are selected and administered to ensure that when a test is administered to a 
student with impaired sensory, manual or speaking skills, the test results accurately 
reflect the student’s aptitude or achievement level, or whatever factor the test purports 
to measure, rather than reflecting the student’s impaired sensory, manual or speaking 
skills. 

 
The final determination of whether the student will or will not be identified as a person with a 
disability is made by the 504 team in writing and notice is given in writing to the parent or 
guardian of the student in their primary language along with the procedural safeguards available 
to them. If during the evaluation, the 504 team obtains information indicating possible eligibility 
of the student for special education per the IDEA, a referral for assessment under the IDEA will 
be made by the 504 team. 
 
If the student is found by the 504 team to have a disability under Section 504, the 504 team shall 
be responsible for determining what, if any, accommodations or services are needed to ensure 
that the student receives FAPE. In developing the 504 Plan, the 504 team shall consider all 
relevant information utilized during the evaluation of the student, drawing upon a variety of 
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sources, including, but not limited to, assessments conducted by Empower’s professional staff. 
 
 The 504 Plan shall describe the Section 504 disability and any program accommodations, 
modifications or services that may be necessary. 
 
All 504 team participants, parents, guardians, teachers and any other participants in the student’s 
education, including substitutes and tutors, must have a copy of each student’s 504 Plan. The site 
administrator will ensure that teachers include 504 Plans with lesson plans for short-term 
substitutes and that he/she review the 504 Plan with a long-term substitute. A copy of the 504 
Plan shall be maintained in the student’s file. Each student’s 504 Plan will be reviewed at least 
once per year to determine the appropriateness of the Plan, needed modifications to the plan, and 
continued eligibility. 
 
Non-discrimination 
It is understood and agreed that all children will have access to the Charter School and no student 
shall be denied admission nor counseled out of the Charter School due to the nature, extent, or 
severity of his/her disability or due to the student’s request for, or actual need for, special 
education services. 
 
The School’s Outreach Efforts to Recruit Students With Disabilities 
ECS makes efforts in its student recruitment process to strive to attract a comparable enrollment 
of students with disabilities as compared to SDUSD. Recruitment efforts towards this special 
population of students and their families include: 
 
1. Open-house informational sessions that are held in the community address parents/guardians 
of Special Education students and provide assistance if needed. 
 
2. One-on-one meetings between the school and parents of Special Education students who 
express interest in learning more about how ECS can meet the particular needs of their child. 
 
3. Special Education parents are encouraged to bring IEP or 504 Plans to the school site after 
admission, and prior to school starting so staff can be notified, have a copy of the plans, discuss 
needs with parents and prepare for the first day of school for the student(s). 
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Element Two-Measurable Pupil Outcomes 
 
“The measurable pupil outcomes identified for use by the charter school. ‘Pupil outcomes,’ for 
purposes of this part, means the extent to which all pupils of the charter school demonstrate that 
they have attained the skills, knowledge, and attitudes specified as goals in the charter school's 
educational program. Pupil outcomes shall include outcomes that address increases in pupil 
academic achievement both school wide and for all groups of pupils served by the charter 
school, as that term is defined in subparagraph (B) of paragraph (3) of subdivision (a) of Section 
47607. The pupil outcomes shall align with the state priorities, as described in subdivision (d) of 
Section 52060, that apply for the grade levels served, or the nature of the program operated, by 
the charter school.” Ed. Code § 47605(b)(5)(B) 
 
The measurable student outcomes for ECS are derived from applicable California Education 
Code, California Common Core State Standards, our definition of an educated person in the 21st 
century, and our educational program that reaches across five domains: basic skills/knowledge, 
cognitive thinking, interpersonal skills, intrapersonal skills, and wellness. Empower Charter 
School’s academic program has been designed so that all students will have access to and engage 
in a rigorous, multi-culturally-sensitive, and standards-based curriculum. Achievement will be 
measured and school assessment data will be disaggregated to ensure all students demonstrate 
progress. 
 
As part of our educational philosophy, we are committed to developing student competency as 
well-rounded lifelong learners who find a balance between health, fitness, and their role in a 
democratic society. In keeping with our mission statement and our commitment to prepare 
multilingual global leaders, we believe that students at Empower Charter School, including its 
numerically significant subgroups, should be able to demonstrate the measurable outcomes 
described in this section. 
 
Rationale for Methodology 
Empower Charter School bases its method of measurement of success on a growth model across 
multiple indicators, which is inspired by an approach the federal government has used to 
measure a school’s success. ECS seeks to improve student learning and development beyond the 
achievement of each student when they entered. Proficient students should maintain or increase 
their proficiency, and non-proficient students are expected to close the gap to proficiency.  
 
To reach these long-term goals, the School has set intermediate targets and achievement 
benchmarks which align to the strategic goals, curriculum, and assessments of the School. These 
achievement targets and benchmarks ensure that students are on a path to long-term success. The 
Charter School will regularly collect and analyze benchmark data to inform its program. If 
student achievement and other data should indicate that the school is not meeting in one or, more 
of its targets and benchmarks, the school will modify its program in that area to improve 
performance.  
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One way ECS measures academic performance is through the following growth model in 
relation to student performance on the SBAC: 
 

Year Outcome 
1  Baseline year (based on an example sample size of 100 students testing in grades 3 and up) 
2 Reduce the number of students who were continuously enrolled at ECS and who did not 

meet or exceed standards in Year 1 by 10% in Year 2  
3 Reduce the number of students who were continuously enrolled at ECS and who did not 

meet or exceed standards in Year 2 by 10% in Year 3 
4 Reduce the number of students who were continuously enrolled at ECS and who did not 

meet or exceed standards in Year 3 by 10% in Year 4 
5 Reduce the number of students who were continuously enrolled at ECS and who did not 

meet or exceed standards in Year 4 by 10% in Year 5 
 
ECS will calculate student performance according to the above growth model using a data-
assessment management system like Illuminate and will use Microsoft Excel or other similar 
spreadsheet or database to perform calculations of academic growth. A sample for how ECS can 
calculate using a growth model is described in the table below. According to the calculations in 
the table, during year one, an example sample of 100 students took the SBAC, and 20% did not 
meet standards. Assuming continuous enrollment for those 100 students, and looking strictly at 
student performance from those who tested in year one, in year two the maximum percentage of 
students who could perform below proficient would be 18%.  This approach to measuring 
growth will allow for realistic school outcomes that encourage continued academic rigor and 
growth for all students.  
 

Sample Method Used for Calculation 
Step (A) 

2018 
ELA 

(B) 
2019 
ELA 

(C) 
Calculation 

A. Number Meeting or 
Exceeding Standards (NM) 

80 
(NM18) 

85 
(NM19) 

 

B. Number Below 
Standards (NB) 

20  
(NB18) 

15 
(NB19) 

 

C. Total Number of Valid 
Scores (TN) 

100 
(TN18) 

100 
(TN19) 

 

D. Percent Meeting or 
Exceeding Standards (PM) 

 

80 
(PM18) 

85 
(PM19) 

(NM/TN) x 100 

E. Percent Below 
Standards (PBS) 

20 
(PBS18) 

15 
(PBS19) 

(NB/TN) x 100 

F. Maximum Number 
Below Standards (MNBS) 

 18 
(MNBS) 

(0.1 x NB18)= x 
NB18-x = MNBS 

 
G. Maximum Percent 
Below Standard (MPBS) 

 18 MNBS / TN 
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The following tables outline the measurable outcomes for Empower Charter School.  
 
Student Outcomes that Align with State Priorities/LCAP 
 
The following schoolwide outcomes for students are aligned to the School Goals, LCAP and the 
school’s mission. Pursuant to Education Code Section 47605(b)(5)(B), following is a table 
describing Empower Charter School’s outcomes that align with the state priorities and ECS’s 
goals to achieve the state priorities, as identified in Element One of the charter. Listed are the 
outcomes and the measures to be used. The LCAP and any revisions necessary to implement the 
LCAP, including outcomes and methods of measurement listed below, shall not be considered a 
material revision to the charter, and shall be maintained by the charter school at the school site. 
 

OUTCOMES TO ACHIEVE STATE PRIORITIES 
GOAL 1: All students will receive instruction from appropriately credentialed teachers, will 
have sufficient access to standards-aligned instructional materials, and will learn in a 
functional academic environment. 
 
State Priorities Addressed by this goal: 1 and 2 
 
Applicable Student Groups: All students (school wide), including Hispanic or Latino, English 
Learners, Socioeconomically Disadvantaged students, Foster Youth and Homeless students.   

MEASURABLE OUTCOME METHOD OF MEASUREMENT 
100% appropriately credentialed teachers 
 

Annual credential/assignment audit 

100% of teachers will participate in at least 20 hours 
of professional learning each year. 
 

Professional Development Calendar 

All students, including English Learners, have access 
to California content standards-aligned curricula and 
instructional materials (including ELD standards) to 
gain academic content knowledge and English 
language proficiency. 
 

§ Daily schedules. 
§ Curricula inventories.  

The building(s) meet(s) required operating standards. Facilities Inspection Tool (FIT). 
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Goal 2: Empower Charter School will accelerate student achievement through high quality 
instruction and enrollment in a broad course of study that includes fitness, wellness, and 
college and career development activities, as well as multicultural, multilingual experiences. 
 
State Priorities Addressed by this goal: 4, 7 and 8 
 
Applicable Student Groups: All students (school wide), including Hispanic or Latino, English 
Learners, Socioeconomically Disadvantaged students, Foster Youth and Homeless students.   
 

MEASURABLE OUTCOME METHOD OF MEASUREMENT 
ECS aims to reduce the number of students 
continuously enrolled and testing who do not meet or 
exceed standards by 10% every year as measured by 
the CAASPP in English Language Arts and 
Mathematics.  
 

§ California Assessment of Student 
Performance and Progress 
("CAASPP") scores for 
continuously enrolled and testing 
students. 

§ SST Intervention Plan 
documentation. 

 
Meet yearly LCAP targets for English Learner 
Progress (due to implementation of ELPAC, we will 
establish a benchmark in the 2018-19 school year) 

§ Annual progress on the English 
Language Proficiency 
Assessments for California 
(ELPAC) 

§ Reclassification rate 
 

100% of students, including unduplicated pupils and 
individuals with exceptional needs, have access to a 
broad course of study, including athletics and 
wellness. 
 

§ Daily schedules. 
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Goal 3: Empower Charter School will maintain a welcoming, engaging, and inclusive climate 
and culture that honors student voice and family perspectives. 
 
State Priorities Addressed by this goal: 3, 5 and 6  
 
Applicable Student Groups: All students (school wide), including Hispanic or Latino, English 
Learners, Socioeconomically Disadvantaged students, Foster Youth and Homeless Students.   
 
MEASURABLE OUTCOME METHOD OF MEASUREMENT 
§ Maintain a minimum of 95% attendance.  
§ Maintain chronic absenteeism rate at 10% or lower 

for students enrolled at least 30 days. 

§ Rates of attendance and chronic 
absenteeism reported in 
California Longitudinal Pupil 
Achievement Data System 
("CALPADS") 

§ Maintain suspension rate under 10%  
§ Maintain expulsion rate under 2% 

§ Rates of suspension/expulsion 
reported in CALPADS 

§ Maintain high levels of safety and school 
connectedness, 50%+ positive survey results for 
students, parents, and staff. 

§ Survey results 

§ Parents are represented in school leadership groups 
and have multiple avenues for input. 

§ At least 50% of parents participate in volunteer 
opportunities. 

§ Opportunities for parent input as 
evidenced by meeting 
agendas/minutes and parent 
events on calendar 

§ Volunteer logs 
 
These outcomes exemplify Empower Charter School’s focus on high levels of academic 
achievement through instruction in two languages and a rigorous curriculum that infuses health 
and fitness.  
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Element Three – Method of Measuring of Student Progress 
“The method by which pupil progress in meeting those pupil outcomes is to be measured. To the 
extent practicable, the method for measuring pupil outcomes for state priorities shall be 
consistent with the way information is reported on a school accountability report card.” Ed. 
Code § 47605(b)(5)(C) 
 
Methods of Assessment 
Empower Charter School shall meet all statewide standards and conduct all pupil assessments 
required pursuant to Education Code Section 60605 and any other statewide standards or 
assessments applicable to pupils in non-charter public schools. These include but are not limited 
to CAASPP SBAC, CAAs, CAST, ELPAC, PFT, and Common Core State Standards-based 
assessments. The school will certify that its pupils have participated in the statewide testing 
program.  
  
Empower Charter School shall comply with all state assessment and accountability requirements 
applicable to charter schools. As the CDE makes changes within CAASPP to the instruments 
used and/or grade levels and subject areas assessed, the School will modify this continuum to 
ensure alignment to the state requirements. Such modification shall not be considered a material 
revision of the charter.  
 
Any accommodations provided to students with special needs on a state standardized tests will 
be in accordance with the Individualized Education Program (IEP). Both special needs students 
and English learners may receive special testing accommodations, and will be implemented 
according to all rules set forth by the state for allowable accommodations.  
 
This section contains our plan to collect, analyze, and report student achievement data to school 
staff and parents. In addition, ECS intends to monitor student progress regularly through multiple 
measures of assessments to maintain a balanced assessment system. A data assessment system 
like Illuminate will help teachers monitor data and report student progress. Time will be allotted 
regularly for data analysis in PLCs during minimum days, as described in the Professional 
Development section. ECS assessments are aligned to the state standards. The goal of 
assessments is to provide information for: 
 
1. Curriculum and lesson planning to meet the special needs and interests of students. 
2. The development of school-wide metric targets to meet school goals. 
3. Interventions delivered by the classroom teacher in small groups. 
4. Student feedback regarding their individual progress. 
5. Program evaluation and accountability. 
6. Students to reflect on their goals and assess their own work. 
7. Professional development needs and areas of focus. 
8. Communication to all stakeholders (Board of Trustees, parents, greater community). 
 
Data may be used by all stakeholders to evaluate the success of the School’s academic program 
and to inform school policies and decision-making. 
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Multiple measures of academic achievement and ongoing communication of student progress at 
Empower Charter School will take the form of: 
 
A. Performance-Based Assessments – Empower Charter School implements performance-
based assessments to enable students to demonstrate what they know and what they are able to 
do in meeting state standards. Performance-based assessments include, but are not limited to: 
 
1. Projects, Demonstrations and Presentations: These represent a culmination of students’ 
learning in curricular areas; they may be written, oral, dramatic, or incorporate technology and 
may be assessed using a rubric.  
 
2. School-wide Calendared Assessments: Benchmarks assessments are administered at least three 
times per year. Additional local assessments may also be developed to measure student progress, 
such as school wide writing prompts and performance tasks similar to the Smarter Balanced 
Assessment. A sample Assessment Calendar is located in Appendix S. 
 
3. Curricula-based Assessment: Teachers assess children regularly in reading, writing and 
mathematics through curricula-based assessments.   
 
4. Teacher Created Assessments and Formative Assessments- Teachers design relevant tasks to 
measure understandings and mastery of classroom work. These may take the form of exit slips. 
The Illuminate platform provides students and teachers with real-time access to results to inform 
future work and instruction.	
 
5. Student Writing – Students write in all content areas. Their written works reflect their 
understanding of content areas and critical thinking skills.  
 
6. Formal Assessment Reports to Parents – Standards-based report cards will be used to measure 
student achievement at the end of each grading period. Students are assessed in all academic 
areas. Many curricular areas are assessed based on rubric scoring.  
 
7. Language Proficiency Targets- With each formal report card, parents of students participating 
in Spanish Immersion Pathway One will also receive a progress report detailing their child’s 
performance towards speaking and listening language proficiency targets in Spanish (See 
Appendix Q for a description of each performance level). Learning targets for each grade level 
are also shown in Appendix Q. In addition to these tools, a sample Language Proficiency 
progress report card is included in Appendix Q. A rating scale (such as the Student Oral 
Language Observation Matrix, SOLOM) may be used to assess students’ oral language skills.  

 
8. Student Self-assessments- Students will also assess themselves and their progress through the 
use of rubrics or reflections. Rubrics may consist of a checklist with “can do” statements to help 
a child assess where they are and establish goals for the future.  
 
9. Physical Demonstrations: Children can demonstrate their understanding through the fitness 
program (i.e. perform a particular movement if the answer is . . .).  They can also demonstrate 
fitness by showing competency in performing fitness-related skills. The CrossFit Kids 
curriculum comes with a baseline physical fitness measurement, which is assessed at least each 
trimester to demonstrate growth.  
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B. Conferences- A variety of conferences are conducted throughout the school year and include: 
 
1. Parent/Teacher Conferences: These are scheduled two times per year. During these 
conferences, parents have the opportunity to share their expectations, ask questions, and share 
any concerns they have about their child. Goals are established for the child (or by the child in 
collaboration with the teacher and parent in upper grades) and the teacher shares specific data 
regarding the child’s academic and social skills.  
 
2. Child/Teacher Conferences: Teachers regularly confer with their students individually during 
small group instruction to discuss progress towards goals and provide actionable feedback. The 
teacher begins with sharing a positive statement about the child’s academic strengths and shares 
one specific strategy or information (actionable feedback) that the student can use to continue to 
grow and achieve. 
 
3. Other Conferences – Regular communication with parents about student achievement is 
important at ECS. Conferences may be arranged and initiated by the teacher, parent, or 
administration throughout the school year to ensure that the academic program is meeting the 
student’s needs.  
 
Local Control Accountability Plan 
The School will use these multiple forms of data to assess progress toward the goals outlined in 
Element 2 of this charter. Pursuant to Education Code Section 47606.5, on or before July 1 each 
year, the Charter School will produce a Local Control Accountability Plan (“LCAP”), which 
shall update the goals and annual actions to achieve the goals identified in Element 2 of this 
charter that are aligned with the State Priorities, using the LCAP template adopted by the State 
Board of Education. The Charter School shall submit the LCAP to SDUSD annually on or before 
July 1, as required by Education Code Section 47604.33. 
 
School Accountability Report Card (SARC) 
The Charter School will compile data each academic year to produce a School Accountability 
Report Card (SARC). Student achievement data will be disaggregated annually to clearly 
identify the academic performance of students by subgroups (e.g., ethnicity, gender, English 
Learners, socioeconomically disadvantaged students, and students with disabilities). This report 
will include required school data for the authorizing agency, families, Board of Trustees, SSC, 
ELAC, and the community at large. 
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Element Four – Governance 
“The governance structure of the charter school, including, but not limited to, the process to be 
followed by the charter school to ensure parental involvement.” Ed. Code § 47605 (b)(5)(D) 
  
Nonprofit Public Benefit Corporation 
Empower Charter School is a directly funded independent charter school that is operated by 
Empower Charter School, a California nonprofit public benefit corporation, pursuant to 
California law. Empower is organized and operated exclusively for educational and charitable 
purposes pursuant to and within the meaning of Section 501(c)(3) of the Internal Revenue Code. 
Empower Charter School will operate autonomously from the District, with the exception of the 
supervisory oversight as required by statute and other contracted services as negotiated between 
the District and the Charter School. Pursuant to California Education Code Section 47604(c), the 
District shall not be liable for the debts and obligations of the Charter School, or for claims 
arising from the performance of acts, errors, or omissions by the Charter School, as long as the 
District has complied with all oversight responsibilities required by law. 
 
Attached, as appendices are the Empower Charter School Articles of Incorporation, Verification 
of Active Status, Bylaws, Conflict of Interest Code, and Verification of Approval of Conflict of 
Interest Code by the Empower Charter School Board and County Board of Supervisors. 
 
Empower Charter School shall be non-sectarian in all its operations including admission policies 
and employment practices. ECS shall not charge tuition and shall not discriminate on the basis of 
age, race, ethnicity, national origin, religion, disability, gender, gender expression, gender 
identity, sexual orientation, or any other characteristic listed in Education Code Section 220. 
Empower Charter School will comply with all federal and state laws applicable to charter 
schools.  
 
Governing Board 
A Board of Trustees (“Board”) governs and operates Empower Charter School within the 
parameters of the Corporate Bylaws. The Corporate Bylaws were established in consistency with 
the California Charter Schools Act [Ed. Code § 47600 et seq.] and are compliant with the Ralph 
M. Brown Act [Gov. Code § 54950 et seq.] (“Brown Act”).  
 
All trustees serve a two-year term, which can be renewed for up to three (3) consecutive terms if 
he or she is nominated to continue service. All trustees shall be nominated and democratically 
elected by a majority of existing trustees in accordance with the provisions of the corporate 
bylaws. The number of trustees shall be not less than three (3) and not more than fifteen (15). 
Parents, community members, and employees of the school are all eligible to serve on the Board 
of Trustees. There shall be no more than two (2) school employees and no more than two (2) 
parents/legal guardians serving on the Board. Membership will be drawn from the greater 
community and will seek to be representative of the business, legal, financial, education, parent, 
and fitness realms. The San Diego Unified School District shall be entitled to a single 
representative on the ECS Board of Trustees in accordance with Education Code Section 
47604(b). 
 
Empower Charter School has established a well-rounded Board of Trustees that currently 
consists of professionals and small business owners, working in the fields of education, business, 
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marketing, communications, finance, accounting, fitness, and psychology. 
 
Empower Charter School has an adopted Conflict of Interest Code in compliance with the 
Political Reform Act that designates positions required to file Statement of Economic Interests 
(Form 700), and assigns disclosure categories specifying the types of interests to be reported. As 
noted above, the Conflict of Interest Code is included within Appendix E. 
 
Board of Trustees Responsibilities 
Trustees have a legal and fiduciary responsibility for the operation of Empower Charter School. 
The Board ensures that practices and policies are carried out in alignment with the school goals, 
mission statement, and charter petition. The Board is responsible for, among other 
responsibilities described in the Bylaws, overseeing compliance with all laws and regulations 
applicable to charter schools, monitoring contracts with outside entities, and ensuring sound 
fiscal management. The Board is the final authority in matters affecting Empower Charter 
School, including, but not limited to, staffing, financial accountability, the academic program, 
and all other responsibilities provided for in the California Corporations Code, the Charter 
Schools Act, the Articles of Incorporation, Bylaws, or this charter petition. The Board hires and 
directs the work of the Executive Director. The Executive Director is responsible, under the 
authority and with oversight by the Board, for implementation of the mission and academic 
program of Empower Charter School, as well as the operational management of the School.  
 
The Board of Trustees and key staff participate in training as necessary on their responsibilities 
under the Brown Act, applicable conflicts of interest laws, including the Political Reform Act 
and the self-dealing provisions of the California Corporations Code, and the roles and 
responsibilities of the Board. 
 
The Board of Trustees may delegate any of these roles and responsibilities to the School’s 
Executive Director, staff, or third party to the extent allowed by law, however the Board holds 
ultimate and final accountability over the performance of those powers or duties so delegated.  
 
Empower encourages parents, students, teachers, other staff, and other stakeholders to attend, 
listen and comment on Empower’s educational program at Board meetings by posting meeting 
notices and agendas on the ECS website, at the school site, and at the meeting location if 
different from the school site. Each regular Board meeting includes an opportunity for parents, 
staff and general members of the public to address the Board. Although parental involvement at 
the school is strongly encouraged, parental involvement is not a requirement for acceptance to, or 
continued enrollment at, Empower. 
 
The Board meets as frequently as necessary, but no less than six (6) times during the school year 
(at times approved by the Board). Meetings are open to all interested parties and shall be held in 
compliance with the Brown Act and shall take place within the jurisdictional boundaries of San 
Diego Unified. All notices, agendas, and minutes of meetings are recorded and retained in the 
Empower Charter School files. These records are accessible for public and District review upon 
request. The Board may authorize committees and task forces as needed to develop and 
implement policies of the school in specific areas (e.g. audit committee, advisory committee, 
fundraising committee). The bylaws describe the selection of trustees, the composition of the 
board, and procedures to conduct meetings, which may be revised as needed. 
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Organization Chart 
Empower Charter School is organized according to the figure below. The Board of Trustees 
hires an Executive Director who is responsible and accountable for the day-to-day management 
and operation of the school. See Element Five for a description of the classified, credentialed, 
and contracted services. 
 

 
Figure: Organizational Chart 

 
 

Parent and Community Involvement 
The Empower Charter School culture involves a community of staff, parents, and professionals 
dedicated to empowering students to achieve their goals. Learning outcomes improve when 
parents or guardians actively participate in their child’s education. Parents are viewed as valued 
partners at ECS and will be invited to volunteer in the classroom, participate in school 
committees and school events, and attend board meetings. Parents are encouraged to log at least 
ten hours of volunteer time during the school year (opportunities are available for parents who 
work full time to volunteer from home), but volunteer hours are not mandatory. If a parent is 
unable to fulfill the suggested number of volunteer hours, there are no negative effects to the 
child’s enrollment status, grades, or any other aspect. 
 
Teachers and administrators maintain regular and open communication with parents and 
guardians to ensure a successful educational experience for ECS students. Parents wishing to 
enroll in the dual-language immersion pathway shall attend an information meeting with an 
overview and expectations of the program. Whether parents are Spanish speaking or non-Spanish 
speaking, they will need to understand how to provide support to their child as he or she learns in 
two languages. This information meeting ensures alignment between parent goals and 
expectations and program goals and expectations. 
 
Parents and Teachers Organization 
The Parents and Teachers Organization (PTO) will organize parent meetings that give parents an 
opportunity to share feedback, voice concerns, or ask questions about the educational program at 
Empower Charter School.  
 
ECS strives to enhance relationships with parents through parent education nights that deal with 
topics of interest to our parent community – topics such as foreign language study, nutritional 
education, cooking classes, job interview and resume preparation, and parenting classes. In 
addition to nights that support parents, ECS will engage families with family nights that relate to 
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literacy, math, science, and fitness.  
 
School Site Council (SSC) 
The SSC is an advisory committee that works together to support ECS’s growth as a united and 
innovative school community. The membership of the SSC shall represent all major stakeholders 
in compliance with applicable law and in order to provide a forum for stakeholder voice and 
input on school development as it relates to building community, accomplishing school goals, 
and reaching the mission of the school.  
 
The SSC’s duties and responsibilities shall include, but not be limited to, the following: 

• Measure effectiveness of improvement strategies at the school. 
• Seek input from school advisory committees. 
• Reaffirm or revise school goals. 
• Revise improvement strategies and expenditures.  
• Recommend the approved single plan for student achievement (SPSA) to the Board. 
• Monitor implementation of the SPSA. 
• Provide feedback and input on the LCAP 
• Recommend the approved LCAP Federal Addendum to the Board 

 
English Learner Advisory Committee (ELAC) 
ECS shall implement and maintain an English Learner Advisory Committee (“ELAC”). This 
committee will play an advisory role on programs and services for ELs. The ELAC will assist 
the school in the development of the school’s needs assessment, annual language census, and 
ways to help parents become aware of the importance of regular attendance. ECS will follow all 
applicable requirements regarding the composition of the ELAC, elections, and training. The 
ELAC will also provide feedback and input on the LCAP and recommend the approved LCAP 
Federal Addendum to the Board. 
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Element Five-Employee Qualifications 
"The qualifications to be met by individuals to be employed by the charter school."- Education 
Code 47605(b)(5)(E). 
 
Empower Charter School believes that all of its employees play a key role in creating a 
successful learning environment. The School will recruit professional, effective, and qualified 
personnel to serve in administrative, instructional, instructional support, and non-instructional 
support capacities.  
 
Empower believes that all persons are entitled to equal employment opportunity. ECS shall not 
discriminate against qualified applicants or employees on the basis of actual or perceived race or 
ethnicity, color, religion, sex, gender identity, gender expression, sexual orientation, pregnancy, 
national origin, ancestry, citizenship, age, marital status, physical disability, mental disability, 
medical condition, military service or veteran status, or any other characteristic protected by 
California or federal law. Equal employment opportunity shall be extended to all aspects of the 
employer-employee relationship, including recruitment, hiring, upgrading, training, promotion, 
transfer, discipline, layoff, recall, and dismissal from employment. 
 
School Employees 
The staffing needs for Empower Charter School are identified by the Executive Director and 
consistent with the budget. The School currently employs or may employ individuals in the 
following positions, the School reserves the right to add or remove positions as it deems 
necessary. 
 

1. School Administrators 
2. Teachers 
3. Paraprofessionals 
4. Special Education Staff 
5. Administrative Support Staff 

 
Services Provided Via Contractors 
The Charter School will receive additional services from employees of organizations with which 
the Charter School contracts. The Charter school will ensure that the qualifications of employees 
of contractors are consistent with the expectations for the Charter School’s employees. Empower 
Charter School currently contracts to provide: food services, nursing services, custodial, 
technology support, and some special education services such as speech and occupational 
therapy. ECS also currently contracts for fiscal services, budgeting assistance, accounting, and 
payroll services.  
  
Qualifications- All School Employees 
Before any employee can begin service at ECS they must provide evidence of 
fingerprinting/background screening and current negative tuberculosis (TB) risk assessment or 
test, and these documents must be checked and verified by administrative staff. The school will 
maintain a current copy of all employee records, which will available for audit along with a 
record of their teaching credentials, fingerprinting/background screening, professional 
development hours, and a current TB risk assessment or test. All Human Resource/employee 
documents will be maintained and kept with accordance of the law. Within the provisions of 
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applicable law, ECS reserves the right to recruit, interview and hire anyone at anytime who has 
the best qualifications to fill any of its position vacancies so long as any legal requirements for 
required credentials are followed.  
 
Recruitment and Selection Process 
ECS will recruit professionals to fill administrative, instructional and non-instructional roles 
based on a demonstrated commitment to excellence and shared belief in the Charter School’s 
vision and mission. The recruitment process will consist of a variety of announcements to attract 
a diverse teaching staff, such as sharing at teacher recruitment fairs, email networks, graduate 
schools of education, and website postings (Ed-Join, the school website, Craigslist). Empower 
also partners with local universities (currently University of California at San Diego, Point Loma 
Nazarene University, and University of San Diego) to coordinate placements of student teachers, 
which provides ECS with a pool of potential teacher candidates who are already familiar with the 
ECS school culture, mission and vision. ECS intends to continue exploring partnerships with 
other university credential or graduate programs.  
 
Qualifications for Administrator 
The Executive Director will be interviewed and selected by the Board of Trustees. The Executive 
Director or any other administrator at ECS must have a comprehensive educational vision that is 
consistent with the school’s mission and educational program. The Executive Director must 
demonstrate strong leadership skills and knowledge of how to build capacity among school staff. 
At least five years of teaching or administrative experience in a charter school is preferred. An 
Administrative Credential is also preferred. The basic functions of the Executive Director are to 
oversee the daily operations of the school’s management, garner parent and community support, 
fundraise, ensure strong fiscal management, provide instructional leadership, and implement the 
mission and vision of the school. The Executive Director also serves as the authorizer liaison and 
oversees matters relating to Special Education, facilities, and test coordinating. An Executive 
Director with an administrative credential may also be referred to as the School Principal. 
Essential competencies for the Executive Director are described below: 
 
Leadership Competence 

§ The ability to articulate and support the philosophy and direction of the ECS academic 
program. 

§ The ability to implement program initiatives through appropriate professional 
development for staff. 

§ The ability to lead effectively within a team environment. 
§ The ability to communicate effectively with staff, students, parents, community, private 

partners and outside agencies to better meet the needs of the students in the school. 
§ The ability to use appropriate communication tools, especially current technologies. 
§ The ability to exhibit and promote multicultural awareness, gender sensitivity and racial and 

ethnic appreciation. 
§ The ability to implement a shared decision making process that involves all 

stakeholders. 
§ The ability to establish a framework for collaborative action and involve the school 

community in developing and supporting shared beliefs, values, mission and goals for the 
school. 

§ The ability to make informed, objective judgments. 
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§ The ability to work with all staff to create an effective staff development plan and support 
teachers in ensuring academic success. 

§ Ability to maintain and promote confidentiality as the norm under which the school 
operates. 

§ The desire and ability to engage in continuing education and skills upgrading. 
 

Administrative Competence 
§ The ability to create and maintain a safe, orderly, positive and effective learning 

environment. 
§ The ability to hire, manage, and evaluate the performance of all school-based staff. 
§ The ability to employ and monitor acceptable accounting procedures in the maintenance of 

all fiscal records, and work with the back office service provider to prepare information 
needed for audits and reports. 

§ The ability to work well with the Board of Trustees and prepare Board reports. 
§ The ability to create and maintain a climate of respect and fairness. 

 
Executive Director Performance Measures 
The Board of Trustees will conduct an annual evaluation of the Executive Director based on the 
California Professional Standards for Educational Leaders. The Board may also receive input 
from staff and parents in surveys.  
 
Qualifications for Assistant Principal 
Primary job qualifications for the Assistant Principal include: 

§ Student Focus – Belief that all students, regardless of background, have the ability to go 
to and through college; demonstrated commitment to the school’s unique community. 

§ Direction Setting – Ability to set direction for a team and motivate others to action; Takes 
initiative, going above and beyond typical expectations and making necessary sacrifices 
to achieve exceptional results. 

§ Achievement Orientation and Performance Management – Demonstrated student 
achievement results in own classroom and from teachers that he/she manages. 

§ Cultural Competence – Demonstrated ability to create inclusive environments that honors 
and supports a diversity of backgrounds and perspectives. 

§ Instructional Leadership 
o Adept at data analysis – ability to extract meaningful insights across school-wide 

data. 
o Expertise in what the school – wide academic standards and state assessments. 

require of students’ knowledge and skills to demonstrate mastery; able to translate 
student mastery requirements into instructional plans and strategies. 

o Deep understanding of appropriate application and differentiation of high-
leverage instructional strategies based on comprehension of child development 
and pedagogy. 

o Achievement Orientation – Demonstrated resilience and focus on student 
outcomes 

§ Preference is given in hiring to holders of an administrative credential. 
 
The Executive Director will conduct an annual evaluation of the Assistant Principal based on the 
California Professional Standards for Educational Leaders.  
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Qualifications for Teachers 
To the extent required by law, teachers in the School are required to hold a Commission on 
Teacher Credentialing certificate, permit, or other document equivalent to that which a teacher in 
other public schools would be required to hold. As provided by law, ECS may exercise 
flexibility with regard to those teaching non-core, non-college preparatory classes. All 
requirements for employment set forth in applicable provisions of law will be met, including but 
not limited to credentials as necessary.  
 
Teachers at ECS will be expected to be collaborative team players, and should be open to 
reflecting on teaching practices for continual improvement. Teachers should demonstrate 
knowledge of how to engage and support all learners through inquiry and differentiated 
instruction. ECS teachers are expected to communicate often and effectively with students and 
parents. Teachers in the Spanish Immersion program should have experience with bilingual 
and/or bicultural experiences, and all teachers should possess core values of respect and 
appreciation for all races and cultures.  
 
Core Competencies of Teachers: 

§ Knowledge of standards-based instruction, ability to align curriculum and standards to 
student needs. 

§ Willingness to adopt assessment practices that can be used in standards-based evaluation 
of student learning. 

§ Knowledge of student assessment and the ability to use data to inform teaching practices. 
§ Ability to effectively use a broad range of instructional designs, instructional strategies, 

teach the curriculum with fidelity, provide a flexibly paced coherent curriculum, establish 
challenging standards-based goals and effective student feedback. 

§ Demonstrated competence using advanced technology skills as an integrated learning 
tool. 

§ Effective classroom management skills that contribute to student collaboration. 
§ Build student independence and active engagement. 
§ Willingness to work as a vital part of the ECS team to ensure continuous improvement 

for students, staff and ECS community as a whole. 
§ Willingness and ability to work with students and parents on an ongoing basis to ensure 

student success. 
§ Love of students, enthusiasm for innovative teaching designs, instructional flexibility and 

the belief that all students can succeed. 
§ Desire and ability to engage in continuing research-based education dialogue, staff 

development and positive interactions within the established professional learning 
community. 

§ Positive references from most recent employment and/or college/graduate school. 
 
Teacher Performance/Evaluation 
Teachers will receive ongoing feedback, coaching, and support throughout the school year from 
administration. The Executive Director will ensure regular walk-throughs are being done to 
consistently observe classroom learning and instruction.  The Executive Director or designee will 
conduct annual teacher evaluations that incorporate the California Standards for the Teaching 
Profession.   
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Re-iterating Stanford Professor Linda Darling-Hammond, "the single most important 
determinant of student achievement is the expertise and qualifications of teachers." Empower 
Charter School believes that teacher quality is the most important factor to successful student 
learning and devotes significant resources and time to maintain that high level of quality. ECS 
plans to implement structures, like PLCs, for teachers to discuss student achievement, share 
effective instructional practices, and analyze student data. A professional development calendar 
will be generated by the Executive Director or designee in collaboration with teachers. 
 
Qualifications for Office/Clerical Personnel 
ECS employs office/clerical staff members who are responsible for the duties of an 
administrative assistant, receptionist, and enrollment/attendance clerk.  
 

Office/Clerical Personnel Must: 
§ Articulate communications skills in both oral and written language. 
§ Possess an excellent record of dependability.  
§ Demonstrate evidence of skills such as word processing, record keeping and other office 

skills as required for their specific position. 
§ Be bilingual in Spanish (preferred). 

 
Office Personnel Performance Measures 
The Executive Director will conduct an annual evaluation of the Office Personnel using 
predetermined measurements of factors such as the following: 
 

§ Support of the mission and vision of the school as measured by annual surveys of staff, 
parents and students. 

§ Timely and comprehensive completion of school-based responsibilities 
§ Quality of communication as measured by observation of interactions with students, 

parents and faculty and review of written materials. 
§ Punctuality and dependability. 
§ Responsiveness to administrative directives. 
 

Education Specialist 
Primary job qualifications for the Education Specialist include: 

§ Unquestioned integrity and commitment to Empower’s mission and values. 
§ Strong record of helping students achieve academic success.  
§ Prefer at least three to five years of experience working as a full- time Special Education 

teacher in an urban school, preferably in California. 
§ Experience with and strong knowledge of local and national Special Education laws and 

mandates. 
§ Experience working in an inclusive model classroom or experience as a case manager 

coordinating services for a group of students. 
§ Understanding of Response to Intervention (RTI) programs and experience in 

implementing RTI programs in schools. 
§ Awareness of web- based IEP management systems (SEIS, or other similar systems) and 

competency in using the system to document student records. 
§ Ability to facilitate tactful communication between staff, students and parents to evaluate 
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situations, solve problems and resolve conflicts. 
§ Articulate: professional demeanor with strong self- confidence and initiative 
§ Self- starter: thrives in an entrepreneurial, start- up environment with a high sense of 

organization. 
§ Demonstrated ability to work in a fast- paced, high- energy culture with a proven ability 

to meet and complete multiple deadlines and tasks. 
§ Demonstrated flexibility, creativity, and a resourceful and collaborative working style 

with frequent and clear communication. 
§ Bilingual in Spanish preferred. 
§ Appropriate credential as required for position. 

 
The Executive Director will conduct an annual evaluation of the Education Specialist based on 
the California Standards for the Teaching Profession.  
 
School Psychologist 
Primary job qualifications for the School Psychologist include: 

§ Demonstrated ability to support the success of students academically, socially, 
behaviorally, and emotionally.  

§ Experienced in collaborating with educators, parents, and other professionals to create 
safe, healthy, and supportive learning environments that strengthen connections 
between home, school, and the community for all students.  

§ Demonstrated ability to identify and assesses the learning, development, and 
adjustment characteristics and needs of individuals and groups, as well as, the 
environmental factors that affect learning and adjustment.  

§ Knowledge of research-based interventions for students to support the teaching process 
and to maximize learning and adjustment.  

§ Ability to assist in the planning, development, and evaluation of programs to meet 
identified learning and adjustment needs. 

§ Experience delivering a planned and coordinated program of psychological services 
(prefer at least 3 years of experience). 

§ Demonstrated experience in working with culturally diverse families and communities, 
or have otherwise demonstrated a commitment to strengthening engagement of a 
diverse community and skill in communicating with a diverse population. 

§ Ability to effectively communicate with parents, students, and staff verbally and in 
writing. 

§ Commitment to collaboration and teaming and effectiveness in working within a 
professional learning community. 

§ Experience with and strong knowledge of local and national Special Education laws 
and mandates. 

§ Awareness of web- based IEP management systems (SEIS, or other similar systems) 
§ Bilingual in Spanish preferred. 
§ Appropriate credential as required for position. 

 
The Executive Director will conduct an annual evaluation of the School Psychologist based on 
the Professional Standards for the Provision of School Psychological Services. 
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Qualifications for Paraprofessionals 
Paraprofessionals must demonstrate evidence of: 

§ Strong communications skills 
§ Be trained in and willing to continue learning how to manage student behavior and 

implement instructional strategies. 
§ Be able to foster positive interactions with children, staff, and parents. 
§ Bilingual in Spanish (preferred). 

 
Paraprofessionals Performance Measures 
The Executive Director or designee will conduct an annual evaluation of paraprofessionals using 
predetermined measurements of factors such as the following in the assessment: 

§ Support of the mission and vision of the school (including effective teaching support for 
instructional aides) as measured by annual surveys of staff, parents and students. 

§ Timely and comprehensive completion of school-based responsibilities. 
§ Quality of communication as measured by observation of interactions with students, 

parents and faculty and review of written materials. 
§ Punctuality and dependability. 
§ Responsiveness to administrative directives. 

 
Instructional Staff in Non-Core, Non-College Preparatory Classes 
In accordance with Education Code Section 47605(l), the Charter School may also employ non-
certificated instructional staff in any case where a prospective staff member has an appropriate 
mix of subject matter expertise, professional experience, and the demonstrated capacity to work 
successfully in an instructional capacity in non-core, non-college preparatory courses and 
activities. Instructional staff will not assign grades or approve student work assignments without 
the approval of a teacher except in non-core or non-college preparatory courses and activities. 
All non-instructional staff will possess experience and expertise appropriate for their position 
within the school as outlined in the Charter School's adopted personnel policies. 
 
The minimum qualification for instructional staff in non-core, non-college preparatory classes is 
to meet one of the following: 

§ Two years of higher education study 
§ An associate’s degree or higher 
§ A passing score on a formal state or local academic assessment that demonstrates the 

ability to assist in teaching reading, writing, and mathematics. 
§ Certificate demonstrating knowledge and proficiency in the non-core subject area to be 

taught. 
 
Screening Process 
Empower Charter School will screen all candidates carefully to select individuals dedicated to 
carrying out our school’s mission and vision. The first stage of the hiring process will include an 
application screening process, where administration reviews all documents to ensure the 
applicant has the appropriate education and qualifications as specified in the job description. The 
second stage will include a panel interview consisting of an administrator, teacher, and 
parent/community member when available. The final stage (for teaching staff only) will include 
a demonstration lesson; if school is not in session the candidate may be given the option to 
submit a video of him/herself teaching or other arrangements may be made by the Executive 
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Director to allow candidates to demonstrate teaching skills. An additional assessment may be 
administered to teachers applying to teach in a Spanish Immersion class to verify their ability to 
read, write, listen, and speak fluently in both Spanish and English. 
 
The interview panel will make final recommendations to the Executive Director, who will make 
the final hiring decision after reviewing the panel’s recommendations and checking references. 
This process may be amended in response to the School’s needs. 
 
Information regarding compensation and benefits is located in Element Eleven. 
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Element Six-Health and Safety Procedures 
 “The procedures that the charter school will follow to ensure the health and safety of pupils and 
staff. These procedures shall include the requirement that each employee of the charter school 
furnish the charter school with a criminal record summary as described in § 44237.” -Ed. Code 
§ 47605(b)(5)(F) 
 
In order to provide safety for all students and staff, the School has adopted and implemented full 
health and safety policies and procedures and risk management policies at its school site in 
consultation with its insurance carriers and risk management experts. The following is a 
summary of the health and safety policies of the School; all policies are maintained at the Charter 
School site. 
 
Emergency Preparedness  
Empower Charter School will continue to maintain safety and disaster plans appropriate to all 
site locations and ready for inspection. Safety plans include disaster preparedness information 
providing emergency procedures in case of fire, bomb threat, earthquake, or intrusion. All staff 
receive training on school safety plans and participate in regular, documented schoolwide drills 
to practice disaster procedures. Empower Charter School complies with all applicable safety 
laws. 
 
Bloodborne Pathogens 
Empower Charter School shall meet state and federal standards for dealing with blood borne 
pathogens and other potentially infectious materials in the work place. ECS shall establish a 
written infectious control plan in order to protect employees and students from possible infection 
due to contact with blood viruses, including human immunodeficiency virus (“HIV”) and 
hepatitis B virus (“HBV”).  Staff and students shall follow the latest medical protocol for 
disinfecting procedures whenever exposed to blood or other bodily fluids through injury or 
accident.  
 
Procedures for Campus Visitors 
No visitors shall enter or remain on school grounds during school hours without having 
registered with Executive Director or designee, except to precede expeditiously to the office of 
the Executive Director or designee for the purpose of registering. If signs posted at an entrance to 
the school restrict the entrance or route that visitors may use to reach the office of the Executive 
Director or designee, a visitor shall comply with such signs.  
 
Procedures for Background Checks 
As required by Education Codes 44237 and 45125.1., all employees and contractors of Empower 
Charter School working during school activities will submit to a criminal background check and 
obtain a criminal record summary. As a condition of employment, each new employee and 
contractor not possessing a valid California teaching credential, must submit two sets of 
fingerprints to the California Department of Justice for the purpose of obtaining a criminal record 
summary. The Executive Director will monitor compliance with this policy and process a 
criminal record review for all persons assigned to work at the school.  
 
Volunteers, contractors, or consultants who are not under the direct supervision of an ECS 
employee, or who have more than limited contact with children, shall be required to have on file 
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the results of a recent TB risk assessment or test, and shall have been fingerprinted and received 
background clearance prior to any unsupervised student interactions. 
 
Tuberculosis Screenings 
Employees, and volunteers who have frequent or prolonged contact with students, must submit 
to a tuberculosis risk assessment prior to commencing employment or volunteering and, if risk 
factors are identified, the employee or volunteer must be examined to determine that he or she is 
free of infectious tuberculosis as required by Education Code Section 49406.The School will 
require on-going tuberculosis screenings of all employees and volunteers who have frequent or 
prolonged contact with students, as required by law.  
 
Role of Staff as Mandated Child Abuse Reporters 
All employees, including non-certificated and certificated staff, shall be mandated child abuse 
reporters and follow all applicable reporting laws. . All mandated reporters shall receive training 
on child abuse detection and reporting within the first six weeks of each school year, or within 
the first six weeks of a person’s employment if employed after the beginning of the school year, 
in accordance with the requirements of Education Code Section 44691.  
 
Immunizations/Health Screenings 
The school provides annual health screenings including, but not limited to, hearing, vision and 
scoliosis in accordance with Education Code Section 49450, et seq.. The school will require 
immunization of students as a condition of school attendance to the same extent as would apply 
if students attended a non-charter public school. The School will comply with State and Federal 
immunization laws applicable to charter schools. The School will use the California 
Immunization Handbook to ensure compliance with the law.   
 
Medication, Feminine Hygiene Products, and Epi Pens in School 
Empower Charter School will adhere to Education Code Section 49423 regarding administration 
of medication in school. Empower shall stock the school's restrooms with feminine hygiene 
products (i.e., tampons and sanitary napkins for use in connection with the menstrual cycle) at all 
times and without charge. Additionally, Empower will adhere to Education Code Section 49414 
in regards to the maintenance of and the administration of epinephrine auto-injectors. 
 
Alcohol Free/ Drug Free/Smoke Free Environment 
Empower Charter School shall function as a drug-, alcohol-, and smoke-free environment.  
 
Comprehensive Discrimination and Harassment Policies and Procedures 
Empower Charter School is committed to providing a school that is free from discrimination and 
sexual harassment, as well as any harassment based upon based upon the actual or perceived 
characteristics of race, religion, creed, color, gender, gender identity, gender expression, 
nationality, national origin, ancestry, ethnic group identification, genetic information, age, 
medical condition, marital status, sexual orientation, pregnancy, physical or mental disability, 
childbirth or related medical conditions, or on the basis of a person’s association with a person or 
group with one or more of these actual or perceived characteristics, or any other basis protected 
by federal, state, local law, ordinance or regulation. The Charter School maintains a 
comprehensive policy to prevent and immediately remediate any concerns about discrimination 
or harassment at the school (including employee to employee, employee to student, and student 
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to employee misconduct). Misconduct of this nature is very serious and will be addressed in 
accordance with the Charter School’s discrimination and harassment policies.  
 
Food Services/Custodial Services Safety 
Empower Charter School shall ensure that its auxiliary services such as food services, 
transportation, and custodial services are implemented safely. ECS currently contracts with the 
District for its food service needs. ECS shall be responsible and accountable for filing all 
documents necessary for operating the food service program, as well as for reimbursement from 
federal and state nutrition programs. ECS shall ensure that the food handler(s) are certified in 
food safety and the certification is renewed every five (5) years by passing an approved and 
accredited food safety certification examination.  
 
Facility Safety 
Empower Charter School shall comply with Education Code Section 47610 by either utilizing 
facilities that are compliant with the Field Act or facilities that are compliant with the California 
Building Standards Code. ECS agrees to test sprinkler systems, fire extinguishers, and fire 
alarms annually at its facilities to ensure that they are maintained in an operable condition at all 
times.  ECS shall conduct fire drills as required under Education Code Section 32001 and in 
conjunction with the District (while at District facilities). 
 
Facility Plan  
Empower Charter School is currently located at a private site at 2230 East Jewett St, San Diego 
CA 92111 and a district site 2772 Ulric Street, San Diego CA 92111. The School may request 
facilities from the District through Proposition 39 or other arrangements. The School will 
continue to maintain on file and ready for inspection a copy of facilities inspections occurring 
prior to and after its initial occupancy. In addition to working with San Diego Unified, Empower 
is continually investigating options for an independent school site in the area the school is 
currently located as to not disrupt the educational program of our current students. 
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Element Seven- Racial and Ethnic Balance 
 “The means by which the charter school will achieve a racial and ethnic balance among its 
pupils that is reflective of the general population residing within the territorial jurisdiction of the 
school district to which the charter petition is submitted.” Ed. Code § 47605(b)(5)(G) 
 
Empower Charter School strives to achieve racial and ethnic balance reflective of the general 
population residing within the territorial boundaries of the District through a carefully considered 
recruitment and community outreach drive, which includes the following strategies to achieve 
this racial and ethnic balance: 
 

• An enrollment process that is scheduled and adopted to include a timeline that allows for 
a broad-based recruiting and application process; 

• Development of promotional and informal material that appeals to all major racial and 
ethnic groups represented in the District; and 

• Distribution of promotional and informational materials to a broad variety of community 
groups and agencies that serve the various racial, ethnic, and interest groups represented 
in the District. 

 
In addition to offering a high quality school which provides an innovative multilingual program, 
Empower appeals to a racially, ethnically, and socioeconomically diverse student population. 
Empower is a public school offering an educational program and learning conditions that are 
likely to appeal to families for many reasons. 
 
Empower Charter School will periodically review and assess the racial and ethnic balance of its 
student population and compare it to the balance in the District.  If necessary, Empower will 
adjust its recruiting strategies to work towards achieving a racial and ethnic balance reflective of 
the District’s.   
 
The budget includes financial resources allocated to outreach efforts. A draft of the ECS 
outreach plan can be found in Appendix T.
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Element Eight- Admission Requirements 
“Admission policies and procedures, consistent with subdivision (d) [of Ed. Code section 
47605]." Ed. Code § 47605(b)(5)(H) 
 
Empower Charter School is dedicated to serving the students and families of San Diego. As 
such, it is a free public school that will serve all students who wish to attend, within the limits of 
its capacity and in alignment with the processes and procedures detailed below. The Charter 
School will comply with all laws establishing minimum and maximum age for public school 
attendance in charter schools. 
 
The Empower Charter School admissions policy is designed in order to reach out to families 
from a variety of racial, ethnic, and socioeconomic backgrounds. Space permitting, ECS shall 
admit all pupils who wish to attend the school. Admission, except in the case of a public random 
drawing, shall not be determined according to place of residence of the student or of his/her 
parent or guardian.  
 
For all students, the following admission requirements apply: 
• Completion of a nondiscriminatory student application form. 
• The parent/guardian must attend an annual orientation session, a variety of which will be 

scheduled to accommodate a range of schedules, with Spanish translation provided as 
needed. The annual orientation details the expectations of the families who elect to enroll at 
Empower Charter School and provide opportunities for families to ask questions and become 
familiar with the school facility and community. 

• After admission, for parents enrolling their child in the Spanish Immersion Program, the 
school will conduct an interview with student and parent. For students enrolling as Spanish 
speakers, a simple assessment may be given to determine their language proficiency for 
placement purposes. This meeting will explain what to expect from a child learning in two 
languages and will provide strategies to support the child. Many different appointment times 
will be offered to accommodate a wide range of schedules.  

• After admission, the student and the parents must sign statements indicating that they are 
familiar with and agree to abide by all policies and procedures set forth in the Parent and 
Student Handbooks. Copies of the Parent and Student Handbook are distributed as part of the 
enrollment process, and are available on the School’s website or in the School’s main office.  
 

The required meeting(s) represent Empower Charter School’s efforts to help parents to make an 
informed educational choice for their child and not as a means of exclusion. Again, although 
parental involvement at the school is strongly encouraged, parental involvement is not a 
requirement for acceptance to, or continued enrollment at, Empower. 
 
After admission, a parent or guardian must complete and/or provide all documents required for 
enrollment in a public school including but not limited to immunization records, proof of 
residency, birth certificate, enrollment form, release of records, emergency medical information 
form, and a home language survey. 
 
Applications will be accepted during a publicly advertised open enrollment period each year for 
enrollment in the following school year.  Following the open enrollment period each year, 
applications shall be counted to determine whether any grade level has received more 
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applications than availability.  In the event that this happens, ECS will hold a public random 
drawing to determine admission for the impacted grade level, with the exception of existing 
students, who are guaranteed admission in the following school year. Admission preferences in 
the case of a public random drawing shall be given to the following students in the following 
order: 
  1. Residents within the boundaries of San Diego Unified School District 

§ Siblings of current students 
§ Children of founding members or founding trustees of the Charter School (not 

to exceed 10% of total enrollment) 
§ Children of current full-time staff members 
§ To maintain and strengthen the dual immersion model, Spanish-speaking 

students will be recruited and will be given preferential admission up to 50% 
of the positions available in each grade.  

§ All other in-district students 
 

  2. Residents outside the boundaries of San Diego Unified School District  
§ Siblings of current students 
§ Children of founding members or founding trustees of the Charter School (not 

to exceed 10% of total enrollment) 
§ Children of current full-time staff members 
§ To maintain and strengthen the dual immersion model, Spanish-speaking 

students will be recruited and will be given preferential admission up to 50% 
of the positions available in each grade.  

§ All other out-of-district students 
 
When there are more applicants then there is capacity to enroll, the school will conduct a random 
public lottery using the following rules and procedures which will be communicated either in 
person, over phone, on the website, or in written correspondence to all interested parties at least 
30 days prior to holding the lottery.  
 

• All interested parties will know, prior to the holding of the lottery, how many openings 
are available in the school for each Spanish pathway and in the different grades served by 
the school.  

• The lottery will take place on the school’s campus in a facility large enough to allow all 
interested parties to observe the drawing, or at another public venue near the school large 
enough to accommodate all interested parties. 

• During an open enrollment period, which will be at least 60 days long, interested parties 
will complete an intent to enroll form with the name, grade, and contact information of 
their students in order to participate in the lottery, if one is needed.  

• The lottery will take place on a weekday, within 30 days of closing the open enrollment 
period. 

• The lottery shall draw names from pools of ballots differentiated by grade level and 
language pathway desired. 

• Applicants will be admitted in the order their names are drawn at random. 
• Grade level vacancies are filled in priority order.  
• Once capacity has been reach for a grade, the names are placed on a waiting list in the 

order in which they were drawn. 
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• An adult citizen of good standing, not employed by the School, will testify in writing, 
under penalty of perjury, that he or she personally witnessed the lottery pursuant to the 
above, and that it was random, public and fairly executed as described above. This 
documentation will be on file in the ECS main office and available upon request.  

• All applicants who are admitted to the school will receive notification in writing by U.S. 
mail and will receive three business days to respond to the School either in writing, in 
person or by phone, fax or e-mail of their intention to accept or decline the offer for 
enrollment. If there is no response after three business days, at least one phone call will 
be made to the prospective applicant and then the vacancies will be considered declined 
and the application will be withdrawn and will be offered to the next student on the 
waiting list. 

• Vacancies that become available during the school year will be filled in order from the 
numbered applicants on the waiting list. In the event there are no applicants on the 
waiting list, new students may apply to enter the school. The parent/guardian of a new 
student after the school year has started will be required to attend one 
orientation/informational meeting with the Executive Director or another designated staff 
member to ensure communication of the school’s mission, educational program, and 
requirements. 

• All waiting lists extinguish annually at the end of the School's formal academic year, or 
as otherwise determined by the ECS Board of Trustees. 

• The governing board may wish to revise this admission policy in accordance with all 
applicable laws.   

.
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Element Nine- Financial Audits 
“The manner in which annual, independent, financial audits shall be conducted, which shall 
employ generally accepted accounting principles, and the manner in which audit exceptions and 
deficiencies shall be resolved to the satisfaction of the chartering authority.” Ed. Code § 47605 
(b)(5)(I) 
 
Empower Charter School will be a direct funded school. 
 
The Empower Charter School Board of Trustees will select an independent auditor and the 
Executive Director oversees audit requirements. The auditor will have, at a minimum, a CPA and 
experience in education finance for an annual financial audit, and will be approved by the State 
Controller on its published list as an educational audit provider. The audit will be produced 
according to generally accepted accounting principles and will verify the accuracy of the Charter 
School's financial statements, average daily attendance, enrollment accounting practices, state 
compliance, and review the Charter School's internal controls. To the extent required under 
applicable federal law, the audit scope will be expanded to include items and processes specified 
in applicable Office of Management and Budget Circulars. 
 
The Executive Director will refer to the “Guide for Annual Audits of K-12 Local Educational 
Agencies and State Compliance Monitoring” published by the Education Audit Appeals Panel 
(Audit Guide) to ensure compliance with all requirements.  
 
ECS will transmit a copy of the annual, independent financial audit for the preceding fiscal year 
to SDUSD, the County Superintendent of Schools, the State Controller, and the State Department 
of Education by December 15 of each year.  
 
Should the audit note any exceptions or deficiencies, Empower Charter School will follow a 
procedure whereby: 
 

• The Executive Director, along with the Board Treasurer, will review any audit exceptions 
or deficiencies and report to the Board of Trustees with recommendations on how to 
resolve them. 

• The Board will submit a report to the District describing how the exceptions and 
deficiencies have been or will be resolved to the satisfaction of the District along with an 
anticipated timeline for the same.  

• Audit appeals or requests for summary review shall be submitted to the Education Audit 
Appeals Panel in accordance with applicable law.  

 
In addition, pursuant to Education Code 47604.33, ECS will submit to SDUSD and the county 
superintendent of schools annually: 
 
1. On or before July 1, a preliminary budget for the current fiscal year.   
2. By July 1, an annual update required pursuant to Education Code Section 47606.5. 
3. On or before December 15, an interim financial report reflecting changes through  

October 31. 
4. On or before March 15, a second interim financial report reflecting changes through  

January 31 
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5. On or before September 15, a final unaudited report for the full prior year.  
 
Empower Charter School will respond promptly to all reasonable inquiries by the District, 
including inquiries regarding its financial records. The independent fiscal audit of ECS is a 
public document and will be made available upon request. 
 
To date, Empower Charter School has received audits with no material findings each year of its 
existence.  
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Element Ten- Student Expulsions 
“The procedures by which pupils can be suspended or expelled from the charter school for 
disciplinary reasons or otherwise involuntarily removed from the charter school for any reason. 
These procedures, at a minimum, shall include an explanation of how the charter school will 
comply with federal and state constitutional procedural and substantive due process 
requirements that is consistent with all of the following: 
 
(i) For suspensions of fewer than 10 days, provide oral or written notice of the charges against 
the pupil and, if the pupil denies the charges, an explanation of the evidence that supports the 
charges and an opportunity for the pupil to present his or her side of the story. 
 
(ii) For suspensions of 10 days or more and all other expulsions for disciplinary reasons, both of 
the following: 
 
(I) Provide timely, written notice of the charges against the pupil and an explanation of the 
pupil’s basic rights. 
 
(II) Provide a hearing adjudicated by a neutral officer within a reasonable number of days at 
which the pupil has a fair opportunity to present testimony, evidence, and witnesses and confront 
and cross-examine adverse witnesses, and at which the pupil has the right to bring legal counsel 
or an advocate. 
 
(iii) Contain a clear statement that no pupil shall be involuntarily removed by the charter school 
for any reason unless the parent or guardian of the pupil has been provided written notice of 
intent to remove the pupil no less than five schooldays before the effective date of the action. The 
written notice shall be in the native language of the pupil or the pupil’s parent or guardian or, if 
the pupil is a foster child or youth or a homeless child or youth, the pupil’s educational rights 
holder, and shall inform him or her of the right to initiate the procedures specified in clause (ii) 
before the effective date of the action. If the pupil’s parent, guardian, or educational rights 
holder initiates the procedures specified in clause (ii), the pupil shall remain enrolled and shall 
not be removed until the charter school issues a final decision. For purposes of this clause, 
“involuntarily removed” includes disenrolled, dismissed, transferred, or terminated, but does 
not include suspensions specified in clauses (i) and (ii).” Ed. Code § 47605 (b)(5)(J) 
 
Caring School Community 
Empower Charter School staff and teachers use positive discipline methods to create a caring 
school community and teach students effective behavior management skills. The positive 
discipline model is based on the work of Jane Nelsen, Ed.D and author of Positive Discipline. 
According to Dr. Nelsen, there are five criteria to ensure positive discipline is in place.  
 
1. Helps children feel a sense of connection. (Belonging and significance) 
 
2. Is mutually respectful and encouraging. (Kind and firm at the same time.) 
 
3. Is effective long-term. (Considers what the child is thinking, feeling, learning, and deciding 
about himself and his world – and what to do in the future to survive or to thrive.) 
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4. Teaches important social and life skills. (Respect, concern for others, problem solving, and 
cooperation as well as the skills to contribute to the home, school or larger community.) 

 
5. Invites children to discover how capable they are. (Encourages the constructive use of 
personal power and autonomy.)12 

 
Teachers at ECS create safe, inclusive learning environments that foster a sense of belonging and 
significance. Weekly class meetings also help children feel ownership of their classroom because 
their thoughts and feelings are regularly heard and valued. Class meetings also incorporate 
character building activities to teach children about showing respect, cooperation, concern for 
others and problem solving skills. All teachers are warm, yet uphold school wide expectations 
for behavior at ECS. When dealing with a situation, teachers prompt students to think about and 
reflect on their choices. When students evaluate their behavior and feel like they have a voice, 
they are empowered to make better decisions and learn from their mistakes. This community 
building and student voice is also a key part of Empower’s restorative practices approach, 
described below. 
 
 Discipline Policy 
As part of the educational mission of Empower Charter School, administrators, faculty, and staff 
are all responsible for ensuring that ECS is a safe and secure environment.  
 
Empower Charter School regards suspension and expulsion as a last resort. ECS uses a 
restorative practices approach. Restorative practices include a process that acknowledges when a 
person does harm, it affects the persons they hurt, the community and themselves. ECS staff 
confer with students to help them reflect when harm has been done and through the restorative 
process, facilitate students reaching mutual agreements about how to solve issues together.  
 
Criteria for suspension and expulsion of students shall be consistent with all applicable federal 
statutes and state constitutional provisions and state law. All related hearings conform to the 
applicable state and federal laws regarding discipline, special education, confidentiality, and 
access to records. The Executive Director or designee has the authority to suspend students when 
necessary and will be responsible for maintaining records of all suspensions and expulsions at 
the School. Such records shall be made available to the District upon request. 
 
This section shall serve as the Charter School’s Policy and Procedures for student suspension and 
expulsion, and it may be amended from time to time without the need to amend the charter so 
long as the amendments comport with legal requirements. Charter School staff shall enforce 
disciplinary rules and procedures fairly and consistently among all students. 
 
While suspension and expulsion are to be regarded as a last resort, the school has developed 
parent and student handbooks to communicate the suspension and expulsion policy prior to the 
start of the school year. The Charter School administration shall ensure that students and their 
parents/guardians are notified in writing upon enrollment of all discipline policies and 
procedures.  
 

                                                
12 http://www.positivediscipline.com/what-is-positive-discipline.html 
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Corporal punishment shall not be used as a disciplinary measure against any student. Corporal 
punishment includes the willful infliction of or willfully causing the infliction of physical pain on 
a student. For purposes of the Policy, corporal punishment does not include an employee’s use of 
force that is reasonable and necessary to protect the employee, students, staff or other persons or 
to prevent damage to school property. 
 
A student identified as an individual with disabilities or for whom the Charter School has a basis 
of knowledge of a suspected disability pursuant to the Individuals with Disabilities Education 
Improvement Act of 2004 (“IDEIA”) or who is qualified for services under Section 504 of the 
Rehabilitation Act of 1973 (“Section 504”) is subject to the same grounds for suspension and 
expulsion and is accorded the same due process procedures applicable to general education 
students except when federal and state law mandates additional or different procedures. The 
Charter School will follow all applicable federal and state laws including but not limited to the 
California Education Code, when imposing any form of discipline on a student identified as an 
individual with disabilities or for whom the Charter School has a basis of knowledge of a 
suspected disability or who is otherwise qualified for such services or protections in according 
due process to such students.  
 
A. Grounds for Suspension and Expulsion of Students 
 
A student may be suspended or expelled for prohibited misconduct if the act is related to school 
activity or school attendance occurring at any time including but not limited to: a) while on 
school grounds; b) while going to or coming from school; c) during the lunch period, whether on 
or off the school campus; d) during, going to, or coming from a school-sponsored activity. 
 
B. Enumerated Offenses 
 
1. Discretionary Suspension Offenses – Students may be suspended for any of the following 

acts when it is determined the pupil: 
a. Caused, attempted to cause, or threatened to cause physical injury to another 

person. 
b. Willfully used force of violence upon the person of another, except in self-

defense. 
c. Possessed, sold, or otherwise furnished any firearm, knife, explosive, or other 

dangerous object unless, in the case of possession of any object of this type, the 
students had obtained written permission to possess the item from a certificated 
school employee, with the Executive Director’s or designee’s concurrence. 

d. Unlawfully possessed, used, sold or otherwise furnished, or was under the 
influence of any controlled substance, as defined in Health and Safety Code 
section 11053-11058, alcoholic beverage, or intoxicant of any kind. 

e. Unlawfully offered, arranged, or negotiated to sell any controlled substance as 
defined in Health and Safety Code section 11053-11058, alcoholic beverage or 
intoxicant of any kind, and then sold, delivered or otherwise furnished to any 
person another liquid substance or material and represented same as controlled 
substance, alcoholic beverage or intoxicant. 

f. Committed or attempted to commit robbery or extortion. 
g. Caused or attempted to cause damage to school property or private property. 
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h. Stole or attempted to steal school property or private property. 
i. Possessed or used tobacco or products containing tobacco or nicotine products, 

including but not limited to cigars, cigarettes, miniature cigars, clove cigarettes, 
smokeless tobacco, snuff, chew packets and betel. This section does not prohibit 
the use of his or her own prescription products by a pupil. 

j. Committed an obscene act or engaged in habitual profanity or vulgarity. 
k. Unlawfully possessed or unlawfully offered, arranged, or negotiated to sell any 

drug paraphernalia, as defined in Health and Safety Code section11014.5. 
l. Disrupted school activities or otherwise willfully defied the valid authority of 

supervisors, teachers, administrators, other school officials, or other school 
personnel engaged in the performance of their duties.  However, consistent with 
Education Code section 48900(k)(2), pupils enrolled in grades K-3 shall not be 
suspended for this behavior, and no pupil shall be recommended for expulsion for 
this behavior.   

m. Knowingly received stolen school property or private property. 
n. Possessed an imitation firearm, defined as a replica of a firearm that is so 

substantially similar in physical properties to an existing firearm as to lead a 
reasonable person to conclude that the replica is a firearm. 

o. Committed or attempted to commit a sexual assault as defined in Penal Code 
sections 261, 266c, 286, 288, 288a or 289, or committed a sexual battery as 
defined in Penal Code section 243.4. 

p. Harassed, threatened, or intimidated a student who is a complaining witness or 
witness in a school disciplinary proceeding for the purpose of preventing that 
student from being a witness and/or retaliating against that student for being a 
witness. 

q. Unlawfully offered, arranged to sell, negotiated to sell, or sold the prescription 
drug Soma. 

r. Engaged in, or attempted to engage in hazing. For the purposes of this offense, 
“hazing” means a method of initiation or pre-initiation into a pupil organization or 
body, whether or not the organization or body is officially recognized by an 
educational institution, which is likely to cause serious bodily injury or personal 
degradation or disgrace resulting in physical or mental harm to a former, current, 
or prospective pupil.  For purposes of this section, “hazing” does not include 
athletic events or school-sanctioned events. 

s. Made terrorist threats against school officials and/or school property.  For 
purposes of this section, "terroristic threat" shall include any statement, whether 
written or oral, by a person who willfully threatens to commit a crime which will 
result in death, great bodily injury to another person, or property damage in 
excess of one thousand dollars ($1,000), with the specific intent that the statement 
is to be taken as a threat, even if there is no intent of actually carrying it out, 
which, on its face and under the circumstances in which it is made, is so 
unequivocal, unconditional, immediate, and specific as to convey to the person 
threatened, a gravity of purpose and an immediate prospect of execution of the 
threat, and thereby causes that person reasonably to be in sustained fear for his or 
her own safety or for his or her immediate family's safety, or for the protection of 
school district property, or the personal property of the person threatened or his or 
her immediate family. 
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t. Committed sexual harassment, as defined in Education Code section 212.5. For 
the purposes of this section, the conduct described in section 212.5 must be 
considered by a reasonable person of the same gender as the victim to be 
sufficiently severe or pervasive to have a negative impact upon the individual's 
academic performance or to create an intimidating, hostile, or offensive 
educational environment.  This section shall apply to pupils in any of grades 4 to 
12, inclusive. 

u. Caused, attempted to cause, threaten to cause or participated in an act of hate 
violence, as defined in Education Code section 233(e).  

v. Intentionally engaged in harassment, threats, or intimidation, directed against 
school district personnel or pupils, that is sufficiently severe or pervasive to have 
the actual and reasonably expected effect of materially disrupting classwork, 
creating substantial disorder, and invading the rights of either school personnel or 
pupils by creating an intimidating or hostile educational environment. This 
section shall apply to pupils in any of grades 4 to 12, inclusive. 

w. Engaged in an act of bullying, including, but not limited to, bullying committed 
by means of an electronic act, as defined in Education Code section 48900(r)(1) 
and (r)(2) directed specifically toward a pupil or school personnel. 

x. A pupil who aids or abets, as defined in Penal Code section 31, the infliction or 
attempted infliction of physical injury to another person. 

 
2. Non-Discretionary Suspension Offenses – Students must be suspended when it is determined 

that the student: 
a. Possessed, sold, or otherwise furnished a firearm.  This does not apply to an act of 

possessing a firearm if the pupil had obtained prior written permission to possess 
the firearm from a certificated school employee, which is concurred in by the 
Executive Director or designee. The act of possessing an imitation firearm, as 
defined in Education Code section 48900(m), is not an offense for which 
suspension is mandatory, but it is an offense for which suspension or expulsion 
may be imposed. 

b. Brandished a knife at another person. 
c. Unlawfully sold a controlled substance listed in Health and Safety Code section 

11053-11058. 
d. Committing or attempting to commit a sexual assault as defined in Education 

Code section 48900(n) or committing a sexual battery as defined in Education 
Code section 48900(n). 

e.  Possessed an explosive. 
 

3. Discretionary Expulsion Offenses – Students may be expelled for any of the following acts 
when it is determined the pupil: 

a. Caused, attempted to cause, or threatened to cause physical injury to another 
person. 

b. Willfully used force of violence upon the person of another, except in self-
defense. 

c. Possessed, sold, or otherwise furnished any firearm, knife, explosive, or other 
dangerous object unless, in the case of possession of any object of this type, the 
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students had obtained written permission to possess the item from a certificated 
school employee, with the Executive Director’s or designee’s concurrence. 

d. Unlawfully possessed, used, sold or otherwise furnished, or was under the 
influence of any controlled substance, as defined in Health and Safety Code 
section 11053-11058, alcoholic beverage, or intoxicant of any kind. 

e. Unlawfully offered, arranged, or negotiated to sell any controlled substance as 
defined in Health and Safety Code section 11053-11058, alcoholic beverage or 
intoxicant of any kind, and then sold, delivered or otherwise furnished to any 
person another liquid substance or material and represented same as controlled 
substance, alcoholic beverage or intoxicant. 

f. Committed or attempted to commit robbery or extortion. 
g. Caused or attempted to cause damage to school property or private property. 
h. Stole or attempted to steal school property or private property. 
i. Possessed or used tobacco or products containing tobacco or nicotine products, 

including but not limited to cigars, cigarettes, miniature cigars, clove cigarettes, 
smokeless tobacco, snuff, chew packets and betel. This section does not prohibit 
the use of his or her own prescription products by a pupil. 

j. Committed an obscene act or engaged in habitual profanity or vulgarity. 
k. Unlawfully possessed or unlawfully offered, arranged, or negotiated to sell any 

drug paraphernalia, as defined in Health and Safety Code section11014.5. 
l. Knowingly received stolen school property or private property. 
m. Possessed an imitation firearm, defined as a replica of a firearm that is so 

substantially similar in physical properties to an existing firearm as to lead a 
reasonable person to conclude that the replica is a firearm. 

n. Committed or attempted to commit a sexual assault as defined in Penal Code 
sections 261, 266c, 286, 288, 288a or 289, or committed a sexual battery as 
defined in Penal Code section 243.4. 

o. Harassed, threatened, or intimidated a student who is a complaining witness or 
witness in a school disciplinary proceeding for the purpose of preventing that 
student from being a witness and/or retaliating against that student for being a 
witness. 

p. Unlawfully offered, arranged to sell, negotiated to sell, or sold the prescription 
drug Soma. 

q. Engaged in, or attempted to engage in hazing. For the purposes of this offense, 
“hazing” means a method of initiation or pre-initiation into a pupil organization or 
body, whether or not the organization or body is officially recognized by an 
educational institution, which is likely to cause serious bodily injury or personal 
degradation or disgrace resulting in physical or mental harm to a former, current, 
or prospective pupil.  For purposes of this section, “hazing” does not include 
athletic events or school-sanctioned events. 

r. Made terrorist threats against school officials and/or school property.  For 
purposes of this section, "terroristic threat" shall include any statement, whether 
written or oral, by a person who willfully threatens to commit a crime which will 
result in death, great bodily injury to another person, or property damage in 
excess of one thousand dollars ($1,000), with the specific intent that the statement 
is to be taken as a threat, even if there is no intent of actually carrying it out, 
which, on its face and under the circumstances in which it is made, is so 
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unequivocal, unconditional, immediate, and specific as to convey to the person 
threatened, a gravity of purpose and an immediate prospect of execution of the 
threat, and thereby causes that person reasonably to be in sustained fear for his or 
her own safety or for his or her immediate family's safety, or for the protection of 
school district property, or the personal property of the person threatened or his or 
her immediate family. 

s. Committed sexual harassment, as defined in Education Code section 212.5. For 
the purposes of this section, the conduct described in section 212.5 must be 
considered by a reasonable person of the same gender as the victim to be 
sufficiently severe or pervasive to have a negative impact upon the individual's 
academic performance or to create an intimidating, hostile, or offensive 
educational environment.  This section shall apply to pupils in any of grades 4 to 
12, inclusive. 

t. Caused, attempted to cause, threaten to cause or participated in an act of hate 
violence, as defined in Education Code section 233(e).  

u. Intentionally engaged in harassment, threats, or intimidation, directed against 
school district personnel or pupils, that is sufficiently severe or pervasive to have 
the actual and reasonably expected effect of materially disrupting classwork, 
creating substantial disorder, and invading the rights of either school personnel or 
pupils by creating an intimidating or hostile educational environment. This 
section shall apply to pupils in any of grades 4 to 12, inclusive. 

v. Engaged in an act of bullying, including, but not limited to, bullying committed 
by means of an electronic act, as defined in Education Code section 48900(r)(1) 
and (r)(2) directed specifically toward a pupil or school personnel. 

w. A pupil who aids or abets, as defined in Penal Code section 31, the infliction or 
attempted infliction of physical injury to another person. 

x. Assault or battery, as defined in Penal Code sections 240 and 242, upon any 
school employee. 

 
4. Non-Discretionary Expulsion Offenses – Students must be recommended for expulsion when 

it is determined that the student: 
a. Possessed, sold, or otherwise furnished a firearm.  This does not apply to an act of 

possessing a firearm if the pupil had obtained prior written permission to possess 
the firearm from a certificated school employee, which is concurred in by the 
Executive Director or designee. The act of possessing an imitation firearm, as 
defined in Education Code section 48900(m), is not an offense for which 
suspension is mandatory, but it is an offense for which suspension or expulsion 
may be imposed. 

b. Brandished a knife at another person. 
c. Unlawfully sold a controlled substance listed in Health and Safety Code section 

11053-11058. 
d. Committing or attempting to commit a sexual assault as defined in Education 

Code section 48900(n) or committing a sexual battery as defined in Education 
Code section 48900(n). 

e.  Possessed an explosive. 
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Protocols and Procedures to Order Suspension  
When faced with processing a student suspension, ECS will follow the procedures and protocols 
as outline below:  
 

A. Conference 
Suspension shall be preceded, if possible, by a conference conducted by the Executive Director 
(or designee) and the student and his or her parent and, whenever practicable, the school 
employee making the referral for suspension. At the conference, the Executive Director will 
explain the reasons disciplinary action is being recommended. The Executive Director listens to 
the student’s version of the incident and any evidence presented in his or her defense. 
Additionally, the Executive Director will present all the evidence of the student’s offense. This 
conference shall be held within two school days, unless the pupil waives this right or is 
physically unable to attend for any reason including, but not limited to, incarceration or 
hospitalization. No penalties may be imposed on a pupil for failure of the pupil’s parent or 
guardian to attend a conference with Charter School officials. Reinstatement of the suspended 
pupil shall not be contingent upon attendance by the pupil’s parent or guardian at the conference. 
 
The conference may be omitted if the Executive Director or designee determines that an 
emergency situation exists, or if the student or parent waives their right to a conference. An 
“emergency situation” involves a clear and present danger to the lives, safety or health of 
students or Charter School personnel. If a student is suspended without this conference due to an 
emergency situation, both the parent/guardian and student shall be notified of the student’s right 
to return to school for the purpose of a conference.  
 

B. Decision and Parent Notification 
At the time of the suspension, the Executive Director or designee shall make a reasonable effort 
to contact the parent/guardian by telephone or in person. Whenever a student is suspended, the 
parent/guardian shall be notified in writing of the suspension and the date of return following 
suspension. This notice shall state the specific offense committed by the student. If school 
officials wish to ask the parent/guardian to confer regarding matters pertinent to the suspension, 
the notice may request that the parent/guardian respond to such requests without delay. Within 
one school day of the beginning of any suspension, the suspension will be entered in the student's 
disciplinary record.  
 

C. No Right to Appeal 
The Executive Director or designee’s decision to suspend a student is final. The pupil shall have 
no right to appeal a suspension.  
 

D. Right to Academic Work During Suspension  
A suspended student may be required to complete assignments and tests for the class(es) missed 
during the suspension. Additionally, the student’s parent(s) or guardian(s) may specifically 
request class assignments and tests during the suspension. 
 
Suspended or expelled students shall be excluded from all school and school-related activities 
unless otherwise agreed during the period of suspension or expulsion. 
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E. Suspension Time Limits/Recommendation for Placement/Expulsion 
For each act that warrants a suspension, a student may be suspended for up to a maximum of five 
(5) consecutive school days.  If the Executive Director or designee recommends expulsion, the 
student and the student’s parent(s) or guardian(s) will be invited to a conference to determine if 
the suspension for the pupil should be extended pending an expulsion hearing. This 
determination will be made by the Executive Director upon either of the following 
determinations:  
 

§ the pupil's presence will be disruptive to the education process; or 
§ the pupil poses a threat or danger to others. 

 
Upon either determination, the pupil's suspension will be extended pending the results of an 
expulsion hearing. 
 
Protocols and Procedures for Expulsion 
Expulsion is Empower Charter School’s most serious discipline approach. A student may be 
expelled by the Board of Trustees upon the recommendation of neutral Hearing Officer to be 
assigned by the Board as needed. At a minimum, the Hearing Officer will comply with the 
“neutral officer” requirements under Education Code section 47605(b)(5)(J)(ii)(II). The Hearing 
Officer may recommend expulsion of any student found to have committed an expellable 
offense. 
 
 Expulsion Hearing 
Students recommended for expulsion are entitled to a hearing to determine whether the student 
should be expelled. Unless postponed for good cause, the hearing shall be held within thirty (30) 
school days after the Executive Director or designee determines that the student has committed 
an expellable offense. 
 
The hearing shall be held in private session closed to the public (complying with all pupil 
confidentiality rules under FERPA) unless the student makes a written request for a public 
hearing three (3) days prior to the hearing. 
 
Written notice of the hearing shall be sent to the student and the student's parent/guardian at least 
ten (10) calendar days before the date of the hearing. Upon mailing the notice, it shall be deemed 
served upon the student. The notice shall include: 
 

1. The date and place of the expulsion hearing; 
 

2. A statement of the specific facts, charges and offenses upon which the proposed 
expulsion is based; 
 

3. A copy of Empower Charter School’s disciplinary rules which relate to the alleged 
violation; 
 

4. Notification of the student's or parent/guardian's obligation to provide information about 
the student's status at ECS to any other school district or school to which the student 
seeks enrollment; 
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5. The opportunity for the student or the student's parent/guardian to appear in person or to 

employ and be represented by counsel or a non-attorney advisor; 
 

6. The right to inspect and obtain copies of all documents to be used at the hearing; 
 

7. The opportunity to confront and question all witnesses who testify at the hearing. 
 

8. The opportunity to question all evidence presented and to present oral and documentary 
evidence on the student's behalf including witnesses. 

 
A record of the hearing shall be made and may be maintained by any means, including electronic 
recording, as long as a reasonably accurate and complete written transcription of the proceedings 
can be made. 
 
While technical rules of evidence do not apply to expulsion hearings, evidence may be admitted 
and used as proof only if it is the kind of evidence on which reasonable persons can rely in the 
conduct of serious affairs. A recommendation by the Hearing Officer and decision by the Board 
to expel must be supported by substantial evidence that the student committed an expellable 
offense.  
 
The student and parents or guardian will be permitted to present all evidence in their defense. 
 
Findings of fact shall be based solely on the evidence at the hearing. While hearsay evidence is 
admissible, no decision to expel shall be based solely on hearsay and sworn declarations may be 
admitted as testimony from witnesses of whom the Hearing Officer determines that disclosure of 
their identity or testimony at the hearing may subject them to an unreasonable risk of physical or 
psychological harm.  
 
If, due to a written request by the expelled pupil, the hearing is held in a public setting, and the 
charge is committing or attempting to commit a sexual assault or committing a sexual battery, a 
complaining witness shall have the right to have his or her testimony heard in a session closed to 
the public. 
 
The decision of the Hearing Officer shall be in the form of written findings of fact and a written 
recommendation to the Board who will make a final determination regarding the expulsion. The 
Hearing Officer will provide a decision that shall be in the best interest of the students and the 
School. The final decision by the Board shall be made within ten (10) school days following the 
conclusion of the hearing. The decision of the Board is final. 
 
If the Hearing Officer decides not to recommend expulsion, the pupil shall immediately be 
returned to his/her educational program. 
 
No pupil shall be involuntarily removed by the Charter School for any reason unless the parent 
or guardian of the pupil has been provided written notice of intent to remove the pupil no less 
than five (5) schooldays before the effective date of the action.  The written notice shall be in the 
native language of the pupil or the pupil’s parent or guardian or, if the pupil is a foster child or 



 

132 
 

youth or a homeless child or youth, the pupil’s educational rights holder, and shall inform him or 
her of the right to request a hearing adjudicated by a neutral officer before the effective date of 
the action.  For purposes of this charter, “involuntarily removed” includes disenrolled, dismissed, 
transferred, or terminated, but does not include suspensions for disciplinary reasons. 
 
Special Procedures for Expulsion Hearings Involving Sexual Assault or Battery Offenses 
Empower Charter School may, upon a finding of good cause, determine that the disclosure of 
either the identity of the witness or the testimony of that witness at the hearing, or both, would 
subject the witness to an unreasonable risk of psychological or physical harm. In this scenario, 
the testimony of the witness may be presented at the hearing in the form of a sworn declaration, 
which shall be examined by the Hearing Officer . A copy of the sworn declaration, edited to 
delete the name and identity of the witness, shall be provided to the student. 
 
1. The complaining witness in any sexual assault or battery case must be provided with a copy 

of the applicable disciplinary rules and advised of his/her right to (a) receive five days’ notice 
prior to being called to testify, (b) have up to two (2) adult support persons present, and (c) 
choose to have the hearing closed while testifying. 
 

2. The Charter School must also provide the victim a room separate from the hearing room for 
the complaining witness’ use prior to and during breaks in testimony.  
 

3. At the discretion of the Hearing Officer, the complaining witness shall be allowed periods of 
relief from examination and cross-examination during which he or she may leave the hearing 
room.  
 

4. The Hearing Officer may also arrange the seating within the hearing room to facilitate a less 
intimidating environment for the complaining witness.  
 

5. The Hearing Officer may also limit time for taking the testimony of the complaining witness 
to the hours he/she is normally in school, if there is no good cause to take the testimony 
during other hours.  
 

6. Prior to a complaining witness testifying, the support persons must be admonished that the 
hearing is confidential. Nothing in the law precludes the Hearing Officer from removing a 
support person whom the Hearing Officer finds is disrupting the hearing. The Hearing 
Officer may permit any one of the support persons for the complaining witness to accompany 
him or her to the witness stand.  
 

7. If one or both of the support persons is also a witness, the Charter School must present 
evidence that the witness’ presence is both desired by the witness and will be helpful to the 
Charter School. The Hearing Officer shall permit the witness to stay unless it is established 
that there is a substantial risk that the testimony of the complaining witness would be 
influenced by the support person, in which case the Hearing Officer shall admonish the 
support person or persons not to prompt, sway, or influence the witness in any way. Nothing 
shall preclude the Hearing Officer from exercising his or her discretion to remove a person 
from the hearing whom he or she believes is prompting, swaying, or influencing the witness.   
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8. The testimony of the support person shall be presented before the testimony of the 
complaining witness and the complaining witness shall be excluded from the hearing room 
during that testimony.  

 
9. Especially for charges involving sexual assault or battery, if the hearing is to be conducted in 

public at the request of the pupil being expelled, the complaining witness shall have the right 
to have his/her testimony heard in a private session when testifying at a public hearing would 
threaten serious psychological harm to the complaining witness and there are no alternative 
procedures to avoid the threatened harm. The alternative procedures may include videotaped 
depositions or contemporaneous examination in another place communicated to the hearing 
room by means of closed-circuit television. 

 
10. Evidence of specific instances of a complaining witness' prior sexual conduct is presumed 

inadmissible and shall not be heard absent a determination by the person conducting the 
hearing that extraordinary circumstances exist requiring the evidence be heard. Before such a 
determination regarding extraordinary circumstance can be made, the witness shall be 
provided notice and an opportunity to present opposition to the introduction of the evidence. 
In the hearing on the admissibility of the evidence, the complaining witness shall be entitled 
to be represented by a parent, legal counsel, or other support person. Reputation or opinion 
evidence regarding the sexual behavior of the complaining witness is not admissible for any 
purpose. 

 
Written Notice to Expel 
The Executive Director or designee following a decision of the Board to expel shall send written 
notice of the decision to expel, including the Board's adopted findings of fact, to the student or 
parent/guardian. This notice shall also include the following: 
 

1. Notice of the specific offense committed by the student 
 

2. Notice of the student's or parent/guardian's obligation to inform any new district in which 
the student seeks to enroll of the student's status with ECS. 

 
The Executive Director or designee shall send a copy of the written notice of the decision to 
expel to the District. This notice shall include the following: 
 

§ The student's name 
§ The specific expellable offense committed by the student 

 
Additionally, in accordance with Education Code Section 47605(d)(3), upon expulsion of any 
student, ECS shall notify the superintendent of the school district of the pupil’s last known 
address within 30 days, and shall, upon request, provide that school district with a copy of the 
cumulative record of the pupil, including a transcript of grades or report card and health 
information. 
 
No Right to Appeal 
The pupil shall have no right of appeal from expulsion from ECS as the ECS Board’s decision to 
expel shall be final. 
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Expelled Pupils/Alternative Education 
Students who are expelled shall be responsible for seeking alternative education programs 
including, but not limited to, programs within the County or their school district of residence. 
The Charter School shall work cooperatively with parents/guardians as requested by 
parents/guardians or by the school district of residence to assist with locating alternative 
placements during expulsion. 
 
Rehabilitation Plans  
Students who are expelled from the Charter School shall be given a rehabilitation plan upon 
expulsion as developed by the Board at the time of the expulsion order, which may include, but 
is not limited to, periodic review as well as assessment at the time of review for readmission. The 
rehabilitation plan should include a date not later than one year from the date of expulsion when 
the pupil may reapply to the Charter School for readmission.  
 
Readmission  
The decision to readmit a pupil or to admit a previously expelled pupil from another school 
district or charter school shall be in the sole discretion of the Board following a meeting with the 
Executive Director or designee and the pupil and guardian or representative to determine 
whether the pupil has successfully completed the rehabilitation plan and to determine whether 
the pupil poses a threat to others or will be disruptive to the school environment. The Executive 
Director or designee shall make a recommendation to the Board following the meeting regarding 
his or her determination. The pupil’s readmission is also contingent upon the Charter School’s 
capacity at the time the student seeks readmission. 
 
Suspension or Expulsion Issues for Students with Disabilities 
 

1.  Notification 

 In the event of an expulsion, the Charter School shall notify the SELPA and may 
coordinate the procedures in this policy with the SELPA of the discipline of any student 
with a disability or student who the Charter School would be deemed to have knowledge 
that the student had a disability. Notice will also be provided to the District. 

2.  Services During Suspension  

 Students suspended for more than ten (10) school days in a school year shall continue to 
receive services so as to enable the student to continue to participate in the general 
education curriculum, although in another setting, and to progress toward meeting the goals 
set out in the child’s IEP/504 Plan; and receive, as appropriate, a functional behavioral 
assessment or functional analysis, and behavioral intervention services and modifications, 
that are designed to address the behavior violation so that it does not recur.  These services 
may be provided in an interim alterative educational setting.   

3.  Procedural Safeguards/Manifestation Determination  

 Within ten (10) school days of a recommendation for expulsion or any decision to change 
the placement of a child with a disability because of a violation of a code of student 
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conduct, the Charter School, the parent, and relevant members of the IEP/504 Team shall 
review all relevant information in the student’s file, including the child’s IEP/504 Plan, any 
teacher observations, and any relevant information provided by the parents to determine: 

a. If the conduct in question was caused by, or had a direct and substantial 
relationship to, the child’s disability; or 

b. If the conduct in question was the direct result of the local educational agency’s 
failure to implement the IEP/504 Plan. 

If the Charter School, the parent, and relevant members of the IEP/504 Team determine 
that either of the above is applicable for the child, the conduct shall be determined to be a 
manifestation of the child’s disability. 

If the Charter School, the parent, and relevant members of the IEP/504 Team make the 
determination that the conduct was a manifestation of the child’s disability, the IEP/504 
Team shall: 

a. Conduct a functional behavioral assessment or a functional analysis assessment, 
and implement a behavioral intervention plan for such child, provided that the 
Charter School had not conducted such assessment prior to such determination 
before the behavior that resulted in a change in placement; 

b. If a behavioral intervention plan has been developed, review the behavioral 
intervention plan if the child already has such a behavioral intervention plan, and 
modify it, as necessary, to address the behavior; and 

c. Return the child to the placement from which the child was removed, unless the 
parent and the Charter School agree to a change of placement as part of the 
modification of the behavioral intervention plan. 

If the Charter School, the parent, and relevant members of the IEP/504 Team determine 
that the behavior was not a manifestation of the student’s disability and that the conduct in 
question was not a result of the failure to implement the IEP/504 Plan, then the Charter 
School may apply the relevant disciplinary procedures to children with disabilities in the 
same manner and for the same duration as the procedures would be applied to students 
without disabilities.  

4. Due Process Appeals  

The parent of a child with a disability who disagrees with any decision regarding placement, 
or the manifestation determination, or the Charter School believes that maintaining the 
current placement of the child is substantially likely to result in injury to the child or to 
others, may request an expedited administrative hearing through the Special Education Unit 
of the Office of Administrative Hearings. 

When an appeal relating to the placement of the student or the manifestation determination 
has been requested by either the parent or the Charter School, the student shall remain in the 



 

136 
 

interim alternative educational setting pending the decision of the hearing officer or until the 
expiration of the forty-five (45) day time period provided for in an interim alternative 
educational setting, whichever occurs first, unless the parent and the Charter School agree 
otherwise. 

5. Special Circumstances  

Charter School personnel may consider any unique circumstances on a case-by-case basis 
when determining whether to order a change in placement for a child with a disability who 
violates a code of student conduct. 

The Executive Director or designee may remove a student to an interim alternative 
educational setting for not more than forty-five (45) days without regard to whether the 
behavior is determined to be a manifestation of the student’s disability in cases where a 
student: 

a. Carries or possesses a weapon, as defined in 18 USC 930, to or at school, on 
school premises, or to or at a school function; 

b. Knowingly possesses or uses illegal drugs, or sells or solicits the sale of a 
controlled substance, while at school, on school premises, or at a school function; 
or  

c. Has inflicted serious bodily injury, as defined by 20 USC 1415(k)(7)(D), upon a 
person while at school, on school premises, or at a school function. 

6. Interim Alternative Educational Setting 

 The student’s interim alternative educational setting shall be determined by the student’s 
IEP/504 Team.  

7. Procedures for Students Not Yet Eligible for Special Education Services  

 A student who has not been identified as an individual with disabilities pursuant to IDEIA 
and who has violated the Charter School’s disciplinary procedures may assert the 
procedural safeguards granted under this administrative regulation only if the Charter 
School had knowledge that the student was disabled before the behavior occurred.  

 The Charter School shall be deemed to have knowledge that the student had a disability if 
one of the following conditions exists: 

a. The parent/guardian has expressed concern in writing, or orally if the 
parent/guardian does not know how to write or has a disability that prevents a 
written statement, to Charter School supervisory or administrative personnel, or to 
one of the child’s teachers, that the student is in need of special education or 
related services.  

b. The parent has requested an evaluation of the child.  
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c. The child’s teacher, or other Charter School personnel, has expressed specific 
concerns about a pattern of behavior demonstrated by the child, directly to the 
director of special education or to other Charter School supervisory personnel.  

If the Charter School knew or should have known the student had a disability under any of the 
three (3) circumstances described above, the student may assert any of the protections available 
to IDEIA-eligible children with disabilities, including the right to stay-put.   

If the Charter School had no basis for knowledge of the student’s disability, it shall proceed 
with the proposed discipline.  The Charter School shall conduct an expedited evaluation if 
requested by the parents; however the student shall remain in the education placement 
determined by the Charter School pending the results of the evaluation.   

The Charter School shall not be deemed to have knowledge that the student had a disability if the 
parent has not allowed an evaluation, refused services, or if the student has been evaluated and 
determined to not be eligible. 
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Element Eleven- Compensation and Benefits 
“The manner by which staff members of the charter schools will be covered by the State 
Teachers’ Retirement System, the Public Employees’ Retirement System, or federal social 
security.” Ed. Code § 47605(b)(5)(K) 
 
Benefits 
All certificated staff members participate in the State Teachers Retirement System (STRS).  
 
All classified staff members participate in the federal social security program (SSI).  
 
Empower Charter School will make all employer contributions as required by federal social 
security, Medicare, workers’ compensation insurance, unemployment insurance, and any other 
payroll obligations of an employer. 
 
The Board of Trustees retains the option to consider any other public or private retirement plans 
and to coordinate such participation with existing programs, as it deems appropriate. 
 
Logistics 
The District agrees to submit monthly STRS reports and payments provided by Empower 
Charter School for submission to STRS. ECS will provide the data in the District required format 
with all required information. Further, ECS will bear full responsibility for monitoring and 
reporting membership information. The District will bear no responsibility for any reporting 
errors or omissions. 
 
The Executive Director or Designee is responsible for ensuring that appropriate arrangements for 
coverage are made.
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Element Twelve- Attendance Alternatives 
“The public school attendance alternatives for pupils residing within the school district who 
choose not to attend charter schools.” Ed. Code § 47605(b)(5)(L) 
 
As per state law, no governing board of a school district shall require any pupil enrolled in a 
school or district to attend a charter school. Empower Charter School is a school of choice. No 
student is required to attend. Students choosing not to attend Empower Charter School may 
attend other public schools within their home school district according to that district’s policies 
and procedures. The School provides information about attendance alternatives to inquiring 
parents or students. Transportation is the parental responsibility for families who choose to 
attend Empower Charter School, unless such transportation is provided by the Charter School at 
its sole discretion. Empower Charter School informs each parent or guardian that their student 
has no right to admission in a particular school as a result of charter enrollment, except to the 
extent the right is extended by the local educational agency.



 

140 
 

Element Thirteen- Employee Return Rights 
“A description of the rights of any employee of the school district upon leaving the employment 
of the school district to work in a charter school, and of any rights of return to the school district 
after employment at a charter school.” Ed. Code § 47605(b)(5)(M) 
 
Return Rights of Employees 
No public school district employee shall be required to work at ECS. Employees of the District 
who choose to leave the employment of the District to work at ECS will have no automatic rights 
of return to the District after employment by ECS unless specifically granted by the District.  
ECS employees shall have any right upon leaving the District to work in ECS that the District 
may specify, any rights of return to employment in a school district after employment in ECS 
that the District may specify, and any other rights upon leaving employment to work in ECS that 
the District determines to be reasonable and not in conflict with any law. 
 
All employees of ECS will be considered the exclusive employees of ECS and not of the 
District, unless otherwise mutually agreed in writing. Employment by ECS provides no rights of 
employment at any other entity, including any rights in the case of closure of ECS. 
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Element Fourteen- Dispute Resolution 
 “The procedures to be followed by the charter school and the entity granting the charter to 
resolve disputes relating to provisions of the charter.” Ed. Code § 47605(b)(5)(N) 
 
Both the District and Empower Charter School will always attempt to resolve any disputes 
between them amicably and reasonably without resorting to formal procedures. In the event of a 
dispute between the School and the District regarding the terms of this charter, both parties agree 
to apprise the other, in writing, of the specific disputed issue(s) and that writing shall include 
relevant facts. 
 
In the event that the District believes that the dispute relates to an issue that could lead to 
revocation of the charter, the School requests that this shall be specifically noted in the written 
dispute statement the District provides the School, although it recognizes is cannot legally bind 
the District to do so. However, participation in the dispute resolution procedures outlined in this 
section shall not be interpreted to impede or act as a prerequisite to the District’s ability to 
proceed with revocation in accordance with Education Code Section 47607. For all disputes, 
within 30 business days, or at the earliest mutually convenient date, of sending written 
correspondence, a School representative and a District representative shall meet and confer in an 
attempt to resolve the dispute. In the event that this informal meeting fails to resolve the dispute, 
both parties shall identify two representatives from their respective organizations who shall 
jointly meet at the earliest mutually convenient date and attempt to resolve the dispute.  
 
If this joint meeting fails to resolve the dispute, a School representative and a District 
representative shall meet again at the earliest mutually convenient date to jointly identify a 
neutral, third party participant to assist in dispute resolution. The format of the mediation shall be 
developed jointly by the representatives and shall incorporate informal rules of evidence and 
procedure unless both parties agree otherwise. Mediation shall be held at the earliest mutually 
convenient date. The School and the District shall share the cost of the mediator equally. 
Empower Charter School will be solely responsible for its other mediation costs including 
attorney’s fees and expenses. The District will be solely responsible for its other mediation costs 
including attorney’s fees and expenses. If mediation does not resolve the dispute, either party 
may pursue any other actions available under California statutes or regulations, and any remedy 
available under the law. 
 
Internal Dispute Resolution 
The Empower Charter School Board of Trustees has adopted policies and procedures for voicing 
and resolving disputes (other than those between the District and Empower Charter School 
relating to provisions of this charter or the relationship between them, which are covered in 
Element Fourteen, above). 
 
Empower will not refer complaints to the District. The District agrees to refer all complaints 
regarding operations of ECS to the Executive Director for resolution in accordance with the 
school’s policies. The District agrees not to intervene in any complaint unless the matter has 
given the District reasonable cause to believe that a violation of this charter or related 
agreements, or a violation of laws has occurred. Notwithstanding the above, the district Board of 
Trustees shall have the ability to intervene in and respond to complaints about the operation of 
Empower Charter School as is required by law.
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Element Fifteen – Closure Procedures  
“The procedures to be used if the charter school closes. The procedures shall ensure a final 
audit of the charter school to determine the disposition of all assets and liabilities of the charter 
school, including plans for disposing of any net assets and for the maintenance and transfer of 
pupil records.” Ed. Code § 47605(b)(5)(O) 
 
The following procedures shall apply in the event Empower Charter School closes. The 
following procedures apply regardless of the reason for closure. 
 
1. Board of Trustees Action - Closure of ECS will be documented by official action of the ECS 
Board. The action will identify the reason for closure. The official action will also identify an 
entity and person or persons responsible for closure-related activities (“Authorized Closer”). 
 
2. Notification - The Empower Charter School Board will promptly notify the District, special 
education local plan area in which the school participates, county office of education, the 
retirement systems in which the Charter School’s employees participate (e.g., Public Employees’ 
Retirement System, State Teachers’ Retirement System, and federal social security), and the 
California Department of Education of the closure, the effective date of the closure, contact 
information for the person(s) to whom reasonable inquiries may be made regarding the closure, 
the pupils’ school districts of residence, and the manner in which parents/guardians may obtain 
copies of pupil records, including specific information on completed courses and credits that 
meet graduation requirements. 
 
3. Notification to Parents/Guardians - Notification of the closure of the charter school will be 
made promptly to parents and guardians of pupils of ECS, and such notice will include the 
effective date of the closure, contact information for the person(s) to whom reasonable inquiries 
may be made regarding the closure, the pupils’ school districts of residence, and the manner in 
which parents/guardians may obtain copies of pupil records, including specific information on 
completed courses and credits that meet graduation requirements. Information will be provided 
to assist parents and students in locating suitable alternative programs.  The Board will appoint a 
designee to be the contact during the school closure process. 
 
As applicable, ECS will provide parents, students and the District with copies of all appropriate 
student records and will otherwise assist students in transferring to their next school, including 
specific information on completed courses and credits that meet graduation requirements. All 
transfers of student records will be made in compliance with the Family Educational Rights and 
Privacy Act (“FERPA”) 20 U.S.C. § 1232g.  
 
4. Records - ECS shall provide the Authorized Closer with a list of students in each grade level 
and the classes they have completed, together with information on the students’ districts of 
residence. ECS will ask the District to store original records of Charter School students. All 
student records of the Charter School shall be transferred to the District upon Charter School 
closure.  If the District will not or cannot store the records, the Charter School shall work with 
the County Office of Education to determine a suitable alternative location for storage. 
 
All state assessment results, special education records, and personnel records will be transferred 
to and maintained by the entity responsible for closure-related activities in accordance with 
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applicable law. 
 
5. Financial – ECS will complete an independent final audit within six months after the closure 
of ECS that may function as the annual audit in accordance with Education Code Section 
47605(b)(5)(I), and that includes at least the following: 
 

a. An accounting of all financial assets, including cash and accounts receivable and an 
inventory of property, equipment, and other items of materials value. 

b. An accounting of the liabilities, including accounts payable and any reduction in 
apportionments as a result of audit findings or other investigations, loans and unpaid staff 
compensation. 

c. An assessment of the disposition of any restricted funds received by or due to the Charter 
School. 
 

ECS will pay for the final audit. The audit will be prepared by a qualified Certified Public 
Accountant selected by the Charter School and will be provided to the District promptly upon its 
completion.  
 
6. Required Reports - ECS will ensure the completion and filing of any annual reports required 
pursuant to Education Code section 47604.33. 
 
7. Assets - Should the ECS cease operation, the assets of the School shall be first prioritized 
towards paying any debts of the School including any overpayment or over apportionment of 
state funding, and any and all fees or sums due to the authorizer. Upon closure of the Charter 
School all unrestricted assets of the Charter School, including but not limited to all leaseholds, 
personal property, intellectual property and all ADA apportionments and other revenues 
generated by students attending the Charter School, remain the sole property of the Charter 
School. Any assets acquired from the District or District property will be promptly returned to 
the District.  Any grant funds and restricted categorical funds will be returned to their source in 
accordance with the terms of the grant or state and federal law, as appropriate, which may 
include submission of final expenditure reports for entitlement grants and the filing of any 
required Final Expenditure Reports and Final Performance Reports.  Any donated materials and 
property will be returned to their source in accordance with any conditions established when the 
donation of such materials or property was accepted. 
 
8. Dissolution of Nonprofit Public Benefit Corporation - As ECS is operated by a nonprofit 
public benefit corporation, should the corporation dissolve with the closure of ECS, the Board 
will follow the procedures set forth in the California Corporations Code for the dissolution of a 
nonprofit public benefit corporation and file all necessary filings with the appropriate state and 
federal agencies.  Upon dissolution of the nonprofit public benefit corporation, assets shall be 
distributed in accordance with the Articles of Incorporation. 
 
On closure, the Charter School shall remain solely responsible for all liabilities arising from the 
operation of the Charter School.  
 
ECS shall use, but is not limited to, school reserves normally maintained for contingencies and 
emergencies to fund closure proceedings.  
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Additional Provision - Impact on District and Liabilities, Budget and Financial Projections 
 
“The governing board of a school district shall require that the petitioner or petitioners provide 
information regarding the proposed operation and potential effects of the school, including, but 
not limited to, the facilities to be utilized by the charter school, the manner in which 
administrative services of the charter school are to be provided and the potential civil liability 
effects, if any, upon the charter school and upon the school district. The description of the 
facilities to be used by the charter school shall specify where the charter school intends to 
locate. The petitioner or petitioners also shall be required to provide financial statements that 
include a proposed first year operational budget, including startup costs, and cash flow and 
financial projections for the first three years of operation.” Ed. Code § 47605(g) 
 
Intent 
This statement is intended to fulfill the terms of Education Code 47605 (g) and provides 
information regarding the proposed operation and potential effects of the Empower Charter 
School on the District. 
 
Potential Civil Liability Effects 
Education Code Section 47604 (c) provides that "an authority that grants a charter to a charter 
school to be operated by, or as, a nonprofit public benefit corporation shall not be liable for the 
debts or obligations of the charter school or for claims arising from the performance of acts, 
errors or omissions by the charter school if the authority has complied with all oversight 
responsibilities required by law."  
 
ECS is operated by a California nonprofit public benefit corporation. As such, the District shall 
not be liable for the debts or obligations of the School if the District has complied with all 
oversight responsibilities required by law.   
 
The School and its corporation shall hold harmless, defend and indemnify the District, the Board 
of Education, its officers and employees, from every liability, claim or demand which may be 
made by reason of: (a) any injury to person or property sustained by the School, its officers, 
employees or authorized volunteers; and (b) any injury to person or property sustained by any 
person, firm or corporation caused by any act, neglect, default, or omission of the School, its 
officers, employees, agents, or students. In cases of such liabilities, claims or demands, the 
School at its own expense and risk shall defend all legal proceedings which may be brought 
against it and/or the District, the Board of Education, its officers and employees, and satisfy any 
resulting judgments up to the required amounts that may be rendered against any of them.  
 
The corporate bylaws of ECS shall provide for indemnification of the Charter School’s Board, 
officers, agents, and employees, and the Charter School will purchase general liability insurance, 
Board Trustees and Officers insurance, and fidelity bonding to secure against financial risks.   
 
The School will purchase General Liability, Auto Liability, Errors and Omissions, Property, 
Sexual Misconduct, and Workers Compensation insurance in amounts that are compliant with 
District requirements as stated in the annual Operations Agreement, or MOU.  
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Administrative Services  
 

Empower Charter School and the District will negotiate in good faith to develop a Memorandum 
of Understanding ("MOU") separate from this charter. The MOU will establish more specifically 
the financial and service relationship between the School and the District. The School's purchase 
of goods and services from the District shall not negate the operational independence of the 
School from the District. Breach of the MOU shall not necessarily constitute breach of this 
charter. 
 
Empower Charter School operates efficiently as a nonprofit entity. The Charter School 
provides or procures most of its own administrative (or “back office”) services including, but 
not limited to: credential and criminal background review of personnel, human resources, 
janitorial service, and fiscal and attendance accounting services either through its own staff or 
through an appropriately qualified third-party contractor. 
 
Empower Charter School follows all applicable Conflict of Interest laws and has developed 
internal control policies. 
 
Empower Charter School currently uses a third-party charter school administrative services 
provider, which provides the following services: 
 

1. Finance and accounting, including budgeting, government financial reporting, audit 
support, and other financial compliance; 

2. Insurance procurement and administration; 
3. Business consulting; 
4. Payroll processing and reporting; 
5. Human Resources and benefits administration; 
6. Board meeting support; 
7. Facilities planning; 
8. Compliance and accountability; 
9. Attendance reporting. 

 
Funding 
 
ECS elects to receive funding directly from the State of California through the County Treasurer 
and the County Office of Education in accordance with Education Code Section 47651(a)(1).  
 
The District agrees to forward the School’s full share of local aid to the School’s account at the 
County Treasurer each month when due and to send separate notice to the School of each 
deposit without delay.  
 
The District shall charge for the cost of supervisory oversight in conformity with Education 
Code section 47613. 
 
The School through the corporation acts as its own fiscal agent. The District agrees it will not 
transfer funds from the School's Treasury Account to the District Treasury Account without 
advanced written permission from the Charter School. 
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Empower Charter School is responsible for recovering from the state all eligible mandated costs 
applicable to the school. Supplemental and Concentration grant funds received under Local 
Control Fund Formula must be spent in accordance with regulations adopted by the State Board 
of Education. 
 
Budget and Financial Projections 
The projected budget, including cash-flow projections, and financial projections for the next five 
years of operation for Empower Charter School, can be found in Appendix U.  
 
Access to Records and Visits 
The Charter School shall permit the District to inspect and receive copies of all records relating 
to the operation of the charter school, including financial, personnel and pupil records, unless the 
law prohibits disclosure to the District of any such records. The Charter School shall promptly 
comply with all such reasonable written inquiries including, but not limited to, inquiries 
regarding its financial records from the District pursuant to Education Code Section 47604.3. 
Records of the charter school shall be considered public records under the Public Records Act 
(Government Code Section 6520 et seq.). The District may inspect or observe any part of 
Empower Charter School at any time. The District agrees it will not do so unreasonably. 
 
Facilities 
Empower Charter School is currently located at two sites: 

1. Private site leased at 2230 East Jewett St, San Diego CA 92111 
2. District co-location through Proposition 39 at Linda Vista Elementary School 2772 Ulric 
Street, San Diego, CA 92111 

 
Charter Term 
Upon approval of this renewal petition by the District, the term of this charter shall be for a five-
year period, beginning on July 1, 2019 and ending on June 30, 2024 
 
Renaming Rights 
Empower Charter School reserves the right, upon reasonable notice to those affected, to rename 
the School. 
 
Community Impact 
Empower Charter School endeavors to provide youth and their families in San Diego with an 
additional choice in public education. ECS is designed to offer a diverse group of students an 
education that will empower them to be globally-minded citizens. Empower Charter School is 
proud to offer an educational program that will help children to lead healthy lifestyles and 
considers the development of the mind, body, and character of children. We look forward to 
continuing to work in collaboration with SDUSD to maximize our efforts and positively impact 
more San Diego youth. 
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LCAP Year  2017–18    2018–19    2019–20 

Local Control 
Accountability Plan 
and Annual Update 
(LCAP) Template 

Addendum: General instructions & regulatory requirements.  

Appendix A: Priorities 5 and 6 Rate Calculations 

Appendix B: Guiding Questions: Use as prompts (not limits) 

LCFF Evaluation Rubrics [Note: this text will be hyperlinked to 
the LCFF Evaluation Rubric web page when it becomes 
available.]: Essential data to support completion of this LCAP. 
Please analyze the LEA’s full data set; specific links to the 
rubrics are also provided within the template.  

LEA Name Empower Charter School 

Contact Name 
and Title Demi Brown, Executive Director Email and 

Phone 
dbrown@empowercharter.org 
858-292-1304 

 
 

2017-20 Plan Summary 
 

THE STORY 
Briefly describe the students and community and how the LEA serves them. 

Empower Charter School is an independent public charter school serving grades TK-6 in the socio-
economically distressed community of Linda Vista. We opened our doors in the Fall of 2014 to serve 68 
students and grew to 129 students during the 2017-18 school year.  
 
We value the diversity of our community, and 70% of our students reside in the Linda Vista 
neighborhood. At Empower Charter School, 49% are English Learners and 78% are Socioeconomically 
Disadvantaged. Approximately 11% of students at Empower Charter School have disabilities. We serve 
an ethnically diverse community of students comprised of: 7% African-American, 2% Asian, 80% 
Hispanic or Latino, 9% white, and 2% two or more races.  
  
The vision of Empower Charter School is to empower generations of creative thinkers and effective 
communicators who lead healthy and fit lifestyles.  
 
Our mission: Our caring school community will provide students from all backgrounds with an 
educational experience that honors multilingualism, critical thinking, and fitness. Our students will 
explore and question in a writing-centered, creative, and collaborative learning environment. 
 
Providing an exceptional education and the highest level of service to our stakeholders are reflected in 
our vision and mission. Empower offers an inquiry-based Spanish dual language immersion program 
with a health and fitness focus. Spanish Immersion programs are supported by decades of research 
demonstrating they are one of the most effective in closing achievement gaps for all students, including 
English Learners and students with disabilities. Our school also addresses the childhood obesity 
epidemic, which has higher rates in impoverished areas, by providing students with a robust fitness and 
health program. The fitness program includes a CrossFit Kids program and gardening class. Our caring 
school community provides every child with individualized attention and support in a nurturing, safe 
setting. This model calls for a close school-family relationship, where parents are viewed and treated as 
partners.  



Page 2  

 

 

REVIEW OF PERFORMANCE  

Based on a review of performance on the state indicators and local performance indicators included in the LCFF 
Evaluation Rubrics, progress toward LCAP goals, local self-assessment tools, stakeholder input, or other 
information, what progress is the LEA most proud of and how does the LEA plan to maintain or build upon that 
success? This may include identifying any specific examples of how past increases or improvements in services 
for low-income students, English learners, and foster youth have led to improved performance for these students. 

GREATEST 
PROGRESS 

Empower Charter School is proud of the growth we have shown as measured by 
the NWEA MAPs assessment, a national normed standardized assessment.  

 
NWEA MAP Assessment Growth Summary 2016-17 

Grades TK-3 (Spanish Immersion Pathway) 
 

 All 
Students 

English 
Learners 

Socio-
economically 
disadvantaged 

Math    
Growth demonstrated 92% 

 
91% 87% 

Reading    
Growth demonstrated 91% 

 
89% 83% 

% Language     
Growth demonstrated 95% 94% 88% 

 
• 100% of students in Grades 1 and 2 demonstrated growth in Reading and Math. 

 
*test available for Grades 2 and 3 only 

 
 
 
 
 
 
 
 
 

LCAP HIGHLIGHTS  
Identify and briefly summarize the key features of this year’s LCAP. 

At Empower Charter School this year we are maintaining our focus on providing each and every 
student with the educational climate and support they need to be successful. From building capacity 
and leadership to providing top quality classroom instruction (Goal 1, Actions 1 and 2), meeting student 
needs is our priority.  
 
Students with disabilities, English Learners, and students who are from socioeconomically 
disadvantaged, homeless or foster families will receive additional supports to help them reach their 
potential. These include additional professional learning for teachers and staff (Goal 1, Action 4), 
standards-aligned instructional materials (Goal 1, Action 3) and a supportive school environment. (Goal 
3, Action 1).  
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MAP Assessment Growth Summary 2016-17 Grades 4-6 (Spanish Elective Pathway) 
 

 All 
Students 

English 
Learners 

Socio-
economically 
disadvantaged 

Math    
Growth demonstrated 89% 

 
89% 88% 

Reading    
Growth demonstrated 83% 

 
81% 88% 

Language    
Growth demonstrated 83% 93% 88% 

 
Empower Charter School students also out-performed the nation in their growth 
on the 2016-17 MAPs assessments as demonstrated by the chart below. 
 

Empower Students’ Academic Growth Exceeds National Norms 
Key 

 
 

2nd Grade Reading 
Scores on Par with 
Nation! 
 

 

4th Grade Language 
Outperforms Nation! 
 

 

4th grade Reading 
Outperforms Nation! 
 

 

 4th grade Math started 5 
points below nation 
norm 

4th grade Math ended 
within 1 point of nation! 
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Students in Grades 1, 2, 3, 5, and 6 all exceeded the projected growth.  
Grades 3, 5, and 6 are in the 90th percentile for growth! 
 

Key 

 
 

Spanish Immersion Program –Math Growth 
Grade Observed Growth Projected Growth Growth Percentile 

1 18.7 18.5 53 
2 15.9 15.4 60 
3 18.4 12.4 99 

 

 
 

Spanish Elective Pathway Math Growth 
Grade Observed Growth Projected Growth Growth Percentile 

4 10.5 11.2 37 
5 12.0 8.4 92 
6 9.9 6.7 93 
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MAPS Growth Data - Reading 
 

Students in Grades 2, 3, 4, 5, and 6 all exceeded the projected growth. Grades 
2, 3, 4, 5, and 6 are in above the 90th percentile for growth! 

 
Spanish Immersion Program –Reading Growth 

Grade Observed Growth Projected Growth Growth Percentile 
1 16.2 17 38 
2 18.1 14.6 93 
3 18.1 11.9 99 

 
Spanish Elective Pathway –Reading Growth 

Grade Observed Growth Projected Growth Growth Percentile 
4 11.3 8.3 97 
5 9.3 6.6 94 
6 11.4 5.2 99 
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MAPS Growth Data - Language 
 

Students in the Spanish Immersion program are within a few points of expected 
growth targets of their peers in an English only program. 

 
Spanish Immersion Program –Language Growth 

Grade Observed Growth Projected Growth Growth Percentile 
2 14.5 15.9 29 
3 10.4 12.5 16 

 

 
 
Students in Grades 4, 5, and 6 all exceeded the projected growth.  
Grade 6 is in the 99th percentile for growth! 

Spanish Elective Pathway –Language Growth 
Grade Observed Growth Projected Growth Growth Percentile 

4 9.5 8.4 76 
5 6.6 6.5 52 
6 9.2 5.2 99 
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We believe the LCAP Goal 1 Action 4 contributed to this success with a focus on 
professional development and small group instruction. Another factor in this 
success was LCAP Goal 2, Action 1 with a focus on tracking and assessing 
student academic growth.  
 
English Learners are also making progress at Empower Charter School.  Fifteen 
percent of English Learners were reclassified to fluent English Proficient during 
the 2017-18 school year, this was the highest reclassification rate of any district 
or charter elementary school in San Diego. We believe the LCAP Goal 2 Action 2 
with a focus on meeting the needs of English Learners contributed to this 
success. 
 
Empower Charter School increased its performance in math by 2% 
meeting/exceeding standards on the 2017 CAASPP assessment and also 
increased performance 16% meeting/exceeding standards in English Language 
Arts. In addition, 38.89% of English Learners met the standards in English 
Language Arts, this is a significant accomplishment when compared to the 
district’s 21.83% meeting/exceeding and the state’s 12.09% meeting/exceeding 
standards. In addition, 40% of students improved by an entire performance level 
in English or Math on the CAASPP, and nearly all students improved their scale 
scores in both English and Math. 
 
The California Charter Schools Association (CCSA) has created a decile 
statewide and similar schools ranking based on the school wide average 
distance from 3. This data shows that Empower Charter School has the highest 
ranking of 10 when compared to other schools’ with similar demographics across 
the state. The table below shows how Empower compared with the 
neighborhood district and charter school. 

School Statewide Rank 
(2017) 
(this is equivalent to a 
statewide rank out of 10, 
based on the school wide 
average Distance from 
Level 3) 

Similar Students Rank  
(2017) 
(this is equivalent to a similar 
schools. Note this was 
calculated using scale 
scores and demographics of 
students served.)  

Empower Charter 4 10 

Linda Vista 3 9 

San Diego 
Cooperative 
Charter 

7 1 

 
We believe our focus on small group instruction and integration of technology 
has been a pinnacle of our success.  Based on the data, we launched a school 
wide guided math program during the 2017-18 school year and we have been 
able to provide targeted academic support for all learners with this approach. 
 
Survey results of our parent community show that 100% of parents believe we 
offer a high quality education program, and 90% of parents have seen 
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academic growth in their child. We believe the LCAP Goal 1 Action 4, with a 
focus on professional development and small group instruction, contributed to 
this success. 
 
In addition to academic growth, students at Empower Charter School are 
demonstrating the success of our program’s focus on fitness and health. On the 
2017 California Physical Fitness Test, our 5th grade students’ scores were 
among the highest in the state with 92% meeting 4 out of 6 fitness standards. 
We attribute this success to LCAP Goal 2’s expected annual measurable 
outcome 5, which focuses on access to a broad course of study, including 
athletics and wellness.  
 
The positive school climate is another success we celebrate at Empower Charter 
School. Survey results on safe school environment, school connectedness, and 
supportive school environment were high among students, parents, and staff as 
shown below. 

The California Healthy Kids Survey and California School Staff Survey were 
administered. The parent survey was school-created.  

Survey Results: 

 Safe School 
Environment  

School 
Connectedness 

Supportive 
School 
Environment 

Students 79% 71% 71% 

Parents 98% 97% 98% 

Staff 100% 100% 100% 

 
We attribute this success to Action 1 in LCAP Goal 3, which focuses on 
implementing Restorative Practices and parent engagement.  
 
We also note that the student survey results are tabulated based on students 
who agree with the survey questions all or most of the time, however if we were 
to include those who agree “some of the time” with the question, the percentages 
would be more equivalent to those shared by parents and staff.  
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Referring to the LCFF Evaluation Rubrics, identify any state indicator or local performance indicator for which 
overall performance was in the “Red” or “Orange” performance category or where the LEA received a “Not Met” or 
“Not Met for Two or More Years” rating. Additionally, identify any areas that the LEA has determined need 
significant improvement based on review of local performance indicators or other local indicators. What steps is the 
LEA planning to take to address these areas with the greatest need for improvement? 

GREATEST 
NEEDS 

The state dashboard shows orange performance category for English 
Language Arts and Mathematics.  
 
While our students showed an overall 2% gain in those who met/exceeded 
math and 16% gain in those who met/exceeded English Language Arts, when 
compared to others, this performance still falls in the orange performance 
category. When the data is disaggregated, it shows that English Learners 
improved their performance. Based on the data, math was an area of focus, 
and this school year we launched a school wide guided math program to teach 
students in small groups and introduced Number Talks to build math 
reasoning and fluency skills. 
 
The state CAASPP assessment reveals slight variances in achievement 
among student subgroups for English Language Arts, however all subgroups 
are performing similarly in Math.  The achievement gaps were overall 
improved during the 2017 testing year. 
 
 
 

Average Distance from Level 3- CAASPP  

Subject All Students English Learners Socioeconomically 
disadvantaged 

English 
Language Arts 

-36 
(maintained) 

-40.2 
(improved 14.3 pts) 

-45.4 
(maintained) 

Math -52 
(maintained) 

-51.1 
(improved 4.5 pts) 

-51.9 
(improved 3.5 pts) 

 
We believe that continuing our focus on small group instruction, using 
formative assessments to guide instruction, and incorporating technology as a 
tool for learning will continue to result in achievement gaps continuing to 
narrow over time. These actions are part of LCAP Goal 2. 
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Referring to the LCFF Evaluation Rubrics, identify any state indicator for which performance for any student group 
was two or more performance levels below the “all student” performance. What steps is the LEA planning to take 
to address these performance gaps? 

PERFORMANCE 
GAPS 

In 2017, our school had 42 students testing in Grades 3-6, and this small 
number did not yield enough data for the state to be able to group our 
students into color levels. An analysis of our local data shows that students 
of all subgroups are improving at similar rates. State data shows 
performance gaps (see “Greatest Needs”) and we plan to address these 
gaps through small group instruction and formative assessment strategies 
as outlined in LCAP Goal 2.   
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INCREASED OR IMPROVED SERVICES 
If not previously addressed, identify the two to three most significant ways that the LEA will increase or improve 
services for low-income students, English learners, and foster youth. 

The most significant ways we plan to meet the needs of EL, FY and LI students are: 
 

§ Teachers will analyze unduplicated student data during PLC’s, collaborate to refine instructional 
practices, and ensure proper scaffolding and/or intervention supports are provided.  

§ Provide supplemental instruction and intervention to unduplicated students to develop general academic 
and discipline-specific vocabulary, language, and content knowledge. 

§ Provide materials, software, or technology as needed to supplement instruction for unduplicated students.  

 

BUDGET SUMMARY 
Complete the table below. LEAs may include additional information or more detail, including graphics. 

 

DESCRIPTION AMOUNT 

Total General Fund Budget Expenditures for LCAP Year $1,720,581 

Total Funds Budgeted for Planned Actions/Services to 
Meet the Goals in the LCAP for LCAP Year $958,540 

 

The LCAP is intended to be a comprehensive planning tool but may not describe all General Fund Budget 
Expenditures. Briefly describe any of the General Fund Budget Expenditures specified above for the LCAP year 
not included in the LCAP. 

General operating expenses such as child nutrition program, utilities, oversight fees, and fiscal related 
services, and certain classified staff salaries are not reflected in the LCAP.  Communications, 
advertising, field trips, and after-school program costs were also not included.  

 

$1,275,067 Total Projected LCFF Revenues for LCAP Year 
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Annual Update LCAP Year Reviewed:   2017-18 

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 

Goal 1 
All students will receive instruction from appropriately credentialed teachers, will have sufficient access to standards-aligned instructional 
materials, and will learn in a functional academic environment. 

State and/or Local Priorities Addressed by this goal: STATE  1   2    3    4    5    6    7    8    
COE  9   10 
LOCAL 1   

ANNUAL MEASURABLE OUTCOMES 

EXPECTED ACTUAL 

1. 100% of teachers will hold appropriate credentials.  
2. 100% of teachers will participate in at least 20 hours of professional learning 

each year 
3. All students, including English Learners, have access to California content 

standards-aligned curricula and instructional materials (including ELD 
standards) to gain content knowledge and English language proficiency as 
measured by daily schedules and curricula inventories. 

4. All sites will meet required operating standards, overall score of at least 
“Good” as measured by FIT. 

1. 100% of teachers held appropriate credentials. - met 
2. 100% of teachers participated in at least 20 hours of professional learning -

met 
3.  All students, including English Learners, had access to California content 

standards-aligned curricula and instructional materials (including ELD 
standards) to gain content knowledge and English language proficiency as 
measured by daily schedules and curricula inventories. - met 

4. All sites met required operating standards using the FIT tool as part of the 
SARC. Overall score: Good -met 
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ACTIONS / SERVICES 

 

Action 1 
 Empty Cell 

Actions/Services 

PLANNED 
 
Employ and recruit highly qualified teachers and 
administrators.  
 

ACTUAL 
 
Highly qualified teachers and administrators were recruited and 
employed.  
 

Expenditures 

BUDGETED 
 
$503,178 
LCFF BASE; LCFF S/C; EPA; LOTTERY 
1000-1999    Certificated Salaries 
 

ESTIMATED ACTUAL 

 
$496,631 
LCFF BASE; LCFF S/C; EPA; LOTTERY 
1000-1999    Certificated Salaries 
 

 

Action 2 
 Empty Cell 

Actions/Services 

PLANNED 
 
• Provide Special Education Services:  

§ Educational Specialist services 
§ Occupational Therapist services 
§ Speech Therapy services 
§ Psychologist services 
§ Other services as determined by an 

Individualized Education Plan (IEP) 

ACTUAL 

Special education services were provided: 
§ Educational Specialist 
§ Occupational Therapist 
§ Speech Therapist 
§ Psychologist/Counselor – provided Mental Health 

Services 
§ Adaptive Physical Education 
§ Other services as determined by an Individualized 

Education Plan (IEP) – 1:1 aide 

Expenditures 

BUDGETED 
 
$134,000 
SPED; MENTAL HEALTH FUNDS 
1000-1999   Certificated Salaries 
2000-2999   Classified Salaries 
5000-5999   Services and Other Operating Expenses 

ESTIMATED ACTUAL 
 
$180,383 
SPED; MENTAL HEALTH FUNDS 
1000-1999   Certificated Salaries 
2000-2999   Classified Salaries 
5000-5999   Services and Other Operating Expenses 
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Action 

 
3 

 Empty Cell 

Actions/Services 

PLANNED 
 

§ Provide Common Core aligned curriculum 
and instructional materials that meet the 
needs of all students, including unduplicated 
students. 

§ Provide English learners with access to ELD 
standards-aligned instructional materials. 

ACTUAL 

 
§ Provided Common Core aligned curriculum and 

instructional materials that meet the needs of all 
students, including unduplicated students. 

§ Provided English learners with access to ELD 
standards-aligned instructional materials. 

Expenditures 

BUDGETED 
$10,000.00 
LCFF BASE; LCFF S/C           
4000-4999  Books and Supplies 

ESTIMATED ACTUAL 
$11,121  
LCFF BASE; LCFF S/C           
4000-4999  Books and Supplies 

 

 

Action 
4 

 Empty Cell 

Actions/Services 

PLANNED 
 
Professional Development: 

 
• Provide teachers with at least 20 hours of 

Professional Development related to 
implementation of state standards, formative 
and summative assessment, differentiation, 
meeting the needs of English learners, inquiry-
based learning, restorative practices, and 
integration of technology. 

ACTUAL 
 
Professional Development: 

 
• Provided teachers and administrators with at least 20 

hours of Professional Development related to 
implementation of state standards, formative and 
summative assessment, differentiation, meeting the needs 
of English learners, inquiry-based learning, restorative 
practices, and integration of technology. 

Expenditures 

BUDGETED 
 
$15,000 
LCFF BASE; LCFF S/C           
5000-5999 Services and Other Operating Expenses 

ESTIMATED ACTUAL 
 
$20,232  
LCFF BASE; LCFF S/C, Title II           
5000-5999 Services and Other Operating Expenses 
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Action 5 
 mpty Cell 

Actions/Services 

PLANNED 
 
Facilities: 
• Lease costs for private site and costs for Prop 39 

district-site to ensure a safe and clean campus.   
• IT services to ensure continued sufficient bandwidth 

for schoolwide technology (curriculum) 
implementation and administration of 
SBAC/CAASPP state mandated testing 
implementation. 

• Provide for operational materials and supplies as 
needed. 

ACTUAL 

 
Facilities: 
• Paid lease costs for private site and costs for Prop 39 district-site 

to ensure a safe and clean campus.   
• Provided IT services to ensure continued sufficient bandwidth for 

schoolwide technology (curriculum) implementation and 
administration of SBAC/CAASPP state mandated testing 
implementation. 

• Provided for operational materials and supplies as needed. 

Expenditures 

BUDGETED 
 
$141,000 
SB 740; LCFF  
5000-5999 Services and Other Operating Expenses 

ESTIMATED ACTUAL 
 
$141,402 
SB 740; LCFF  
5000-5999 Services and Other Operating Expenses 

 
 
 
 

Draft 
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ANALYSIS 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 

Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable. 

Empty Cell 

Describe the overall implementation of the 
actions/services to achieve the articulated goal. 

All actions and services were implemented. 

Describe the overall effectiveness of the 
actions/services to achieve the articulated goal as 
measured by the LEA. 

The actions/services were effective in meeting all measurable outcomes of the goal. 

Explain material differences between Budgeted 
Expenditures and Estimated Actual Expenditures. 

A personnel change warranted the slight decrease in salaries.  
More special education services were required than had been anticipated. 
The school obtained a more competitive quote for IT services and costs were lower than expected. 
The school launched additional professional development based on needs, which resulted in a 
higher cost to the school than initially anticipated, including costs for induction programs. 

Describe any changes made to this goal, 
expected outcomes, metrics, or actions and 
services to achieve this goal as a result of this 
analysis and analysis of the LCFF Evaluation 
Rubrics, as applicable. Identify where those 
changes can be found in the LCAP. 

Action items to be added to address professional development for instructional support team 
members; continued conversations with the district relating to facilities for all students; and 
increase budget for more school psychologist/mental health services.   
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Goal 2 
Empower Charter School will accelerate student achievement through high quality instruction and enrollment in a broad course of study that 
includes fitness, wellness, and college and career development activities, as well as multicultural, multilingual experiences. 

State and/or Local Priorities Addressed by this goal: STATE  1   2    3    4    5    6    7    8    
COE  9   10 
LOCAL 1, 2   

ANNUAL MEASURABLE OUTCOMES 

EXPECTED ACTUAL 

1. ECS will reduce the number of students continuously enrolled and testing 
who do not meet or exceed standards by 10% every year as measured by the 
CAASPP in English Language Arts and Mathematics.  

2. ELs achieving proficiency in English: Establish ELPAC baseline. 
3. EL reclassification rate: Establish ELPAC baseline. 
4. At least 70% of students demonstrate growth on benchmark examinations in 

Reading and Math, including EL and SED students. 
5. 100% of students have access to a broad course of study, including athletics 

and wellness. 

1. ECS reduced the number of students continuously enrolled and testing who 
did not meet or exceed standards by 35% as measured by the CAASPP in 
English Language Arts and reduced by 15% in Mathematics.  - met 

2. The ELPAC was administered to ELs in order to establish a new baseline. - 
met 

3. The ELPAC was administered to ELs in order to establish a new baseline. - 
met 

4. More than 70% of students demonstrated growth on benchmark examinations 
in Reading and Math, including EL and SED students (see tables below for 
specific breakdowns). - met 

 
NWEA MAP Assessment Growth Summary 2016-17 

Grades TK-3 (Spanish Immersion Pathway) 
 All 

Students 
English 
Learners 

Socio-
economically 
disadvantaged 

Math    
Growth demonstrated 92% 

 
91% 87% 

Reading    
Growth demonstrated 91% 

 
89% 83% 

% Language     
Growth demonstrated 95% 94% 88% 

 
• 100% of students in Grades 1 and 2 demonstrated growth in Reading and Math. 

 
*test available for Grades 2 and 3 only 
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MAP Assessment Growth Summary 2016-17 Grades 4-6 (Spanish Elective 
Pathway) 

 
 All 

Students 
English 
Learners 

Socio-
economically 
disadvantaged 

Math    
Growth demonstrated 89% 

 
89% 88% 

Reading    
Growth demonstrated 83% 

 
81% 88% 

Language    
Growth demonstrated 83% 93% 88% 

 
5.   100% of students had access to a broad course of study, including athletics 
and wellness. - met 

 
 

ACTIONS / SERVICES 

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 

Action 1 
 Empty Cell 

Actions/Services 

PLANNED 
 
Tracking and Assessing Student Academic Growth: 
 
• Administer NWEA MAP Assessments in ELA & 

Math at least 2 times per year for grades K-6. 
 

• Administer Running Records to monitor student 
reading levels (DRA) at least twice per year. 

 
• Administer CELDT/ELPAC assessment for students 

whose Home Language Survey identifies a 
language other than English.  

 
• Subscribe to a Data Assessment System for 

ACTUAL 
 
Student Academic Growth was assessed and tracked: 
 
• Administered NWEA MAP Assessments in ELA & Math 3 times 

per year for grades K-6. 
 

• Administered Running Records to monitor student reading levels 
(DRA) three times per year. 

 
• Administered CELDT and ELPAC assessments for students 

whose Home Language Survey identifies a language other than 
English.  

 
• Subscribed to a Data Assessment System for Common Core 
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Common Core aligned assessments in ELA/Math, 
and develop longitudinal student reports to monitor 
student performance by subgroup and grade level. 

 
• Conduct regular data analysis in PLCs to track 

student growth and needs. 

aligned assessments in ELA/Math, and developed longitudinal 
student reports to monitor student performance by subgroup and 
grade level. 

• Conducted regular data analysis in PLCs to track student growth 
and needs. 

Expenditures 

BUDGETED 
 
• $4,375 
       LCFF BASE 
       4000-4999 Books and Supplies 
 

ESTIMATED ACTUAL 
 
• $5,212 
       LCFF BASE 
       4000-4999 Books and Supplies 

 
 

Action 2 
 Empty Cell 

Actions/Services 

PLANNED 
 
Meeting needs of Unduplicated Students (EL, FY, LI): 
 
• Teachers will analyze unduplicated student data 

during PLC’s, collaborate to refine instructional 
practices, and ensure proper scaffolding and/or 
intervention supports are provided.  

 
• Monitor EL/RFEP progress, reclassify eligible EL’s 

and ensure teachers implement effective classroom 
strategies.   

 
• Provide supplemental instruction and intervention to 

unduplicated students to develop general academic 
and discipline-specific vocabulary, language, and 
content knowledge. 

 
• Communicate with parents/families regarding 

unduplicated student performance and progress.  
 
• Provide materials, software, or technology as 

needed to supplement instruction for unduplicated 
students.  

ACTUAL 
 
Meeting needs of Unduplicated Students (EL, FY, LI): 
 
• Teachers analyzed unduplicated student data during PLC’s, 

collaborated to refine instructional practices, and ensured proper 
scaffolding and/or intervention supports were provided.  

 
• EL/RFEP progress was monitored, reclassified eligible EL’s and 

ensured teachers implemented effective classroom strategies.   
 
• Provided supplemental instruction and intervention to 

unduplicated students to develop general academic and 
discipline-specific vocabulary, language, and content 
knowledge. 

 
• Communicated with parents/families regarding unduplicated 

student performance and progress. 
 
• Provided materials, software, or technology as needed to 

supplement instruction for unduplicated students. 
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Expenditures 

BUDGETED 
• See Goal 1 for 4000-4999 Books and Supplies 
• See Goal 1 for 1000-1999 Certificated Salaries 
LCFF S/C 

ESTIMATED ACTUAL 
• 1000-1999 Certificated Salaries accounted for in Goal 1  
• 4000-4999 Books and Supplies accounted for in Goal 1l 
LCFF S/C; Title III 

 
 
 
 

 

ANALYSIS 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 

Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable. 

Empty Cell 

Describe the overall implementation of the 
actions/services to achieve the articulated goal. 

All actions/services were implemented.  

Describe the overall effectiveness of the 
actions/services to achieve the articulated goal as 
measured by the LEA. 

The actions/services were effective in meeting, and even exceeding all measurable outcomes of 
the goal. 
 

Explain material differences between Budgeted 
Expenditures and Estimated Actual Expenditures. 

Very minor difference in cost for the NWEA MAPs assessment system.  
Difference in cost for the Illuminate Data Assessment System.  
 

Describe any changes made to this goal, 
expected outcomes, metrics, or actions and 
services to achieve this goal as a result of this 
analysis and analysis of the LCFF Evaluation 
Rubrics, as applicable. Identify where those 
changes can be found in the LCAP. 

The goal will remain the same for the coming year. 
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Goal 3 
Empower Charter School will maintain a welcoming, engaging, and inclusive climate and culture that honors student voice and family 
perspectives. 

State and/or Local Priorities Addressed by this goal: STATE  1   2    3    4    5    6    7    8    
COE  9   10 
LOCAL 2, 3   

ANNUAL MEASURABLE OUTCOMES 

EXPECTED ACTUAL 

1. Maintain a minimum of 95% attendance. 
2. Maintain suspension rate under 10%  
3. Maintain expulsion rate under 2% 

4. Maintain high levels of safety and school connectedness: 50%+ positive 
survey results for students, parents, and staff. 

5. Provide parents with opportunities for decision-making input through regular 
meetings of SSC, ELAC, and other parent groups. 

6. At least 50% of parents participate in volunteer opportunities. 
7. Maintain chronic absenteeism rate under 10%. 

1. Attendance was 95.75% at P2 reporting period.  -met 
2. Suspension rate: 3.5% (5 out of 142 students) - met 
3. Expulsion rate: 0%. - met 

4. Maintained high levels of safety and school connectedness: with over 50% 
positive survey results for students, parents, and staff. – met 

The California Healthy Kids Survey and California School Staff Survey 
were administered. The parent survey was school-created.  

Survey Results: 

 Safe School 
Environment  

School 
Connectedness 

Supportive 
School 
Environment 

Students 79% 71% 71% 

Parents 98% 97% 98% 

Staff 100% 100% 100% 

 
5. Provided parents with opportunities for decision-making input through 

regular meetings of SSC, ELAC, and other parent groups. - met 
6. 50.5% of parents participated in volunteer opportunities. -met 
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7. Chronic absenteeism rate: 15 out of 142 students were chronically absent. 
Two of the students missed 1 day out of the 8 days enrolled. This resulted in 
a 10.5% overall school chronic absenteeism rate. Removing those 2 
students would result in 13 out of 141 students chronically absent, which is 
9%. – partially met 

 

ACTIONS / SERVICES 

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 

Action 1 
 Empty Cell 

Actions/Services 

PLANNED 
 
School climate: 
 

§ Central office staff share home-to-school 
communications with families and facilitate a 
warm and welcoming atmosphere. 
Communications provided as needed in 
Spanish. 

§ Monitor school attendance rates daily. 
§ Implement Character Education. Design daily 

and weekly class meetings that focus on 
“Character Keys for Success.” Implement 
Character Traits through lessons introduced in 
class meetings. Monthly themes will be 
presented to parents with useful strategies to 
implement at home. 

§ Implement Restorative Justice program. 
§ Host monthly student-led assemblies and 

Student Recognition Awards. 
§ Administer annual survey to assess school 

climate and obtain feedback and input from 
students. 
 

Empower engages parent participation, and input 
through: 

§ regular parent workshop(s) and/or meetings 
§ hosting student/parent orientation at the 

beginning of the school year.  
§ administering annual parent survey to obtain 

ACTUAL 
 
School climate: 
 

§ Central office staff shared home-to-school communications 
with families and facilitated a warm and welcoming 
atmosphere. Communications were provided as needed in 
Spanish. 

§ School attendance rates were monitored daily. 
§ Implemented Character Education. Designed daily and 

weekly class meetings that focused on “Character Keys for 
Success.” Implemented Character Traits through lessons 
introduced in class meetings. Monthly themes were 
presented to parents with useful strategies to implement at 
home. 

§ Implemented Restorative Justice program. 
§ Students were recognized and received awards during 

assemblies.   
§ Administered annual survey to assess school climate and 

obtain feedback and input from students. 
Empower engaged parent participation, and input through: 

§ regular parent workshop(s) and/or meetings 
§ hosting student/parent orientation at the beginning of the 

school year.  
§ administering annual parent survey to obtain feedback and 

input about the school’s program. 
§ Provided advisory committees: 

o Hosted at least 2 English Language Advisory 
Committee (ELAC) meetings annually.  
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feedback and input about the school’s program. 
§ Provide advisory committees: 

o Host at least 2 English Language Advisory 
Committee (ELAC) meetings annually. 

o Host at least 2 School Site Council (SSC) 
meetings annually. 

 
 

o Hosted at least 2 School Site Council (SSC) 
meetings annually. 

Expenditures 

BUDGETED 
$81,000 
LCFF BASE; LCFF S/C 
2000-2999 Classified Salaries 

ESTIMATED ACTUAL 

$87,063 
LCFF BASE; LCFF S/C 
2000-2999 Classified Salaries 
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ANALYSIS 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 

Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable. 

Empty Cell 

Describe the overall implementation of the 
actions/services to achieve the articulated goal. 

All actions/services were implemented.  

Describe the overall effectiveness of the 
actions/services to achieve the articulated goal as 
measured by the LEA. 

The actions/services were effective in meeting the measurable outcomes. 

Explain material differences between Budgeted 
Expenditures and Estimated Actual Expenditures. 

Classified staff worked more overtime than anticipated to meet school goals.  

Describe any changes made to this goal, 
expected outcomes, metrics, or actions and 
services to achieve this goal as a result of this 
analysis and analysis of the LCFF Evaluation 
Rubrics, as applicable. Identify where those 
changes can be found in the LCAP. 

The outcome for chronic absenteeism will be adjusted based on the rate from the 2017-18 school 
year (see Goal 3, Action 1). 
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Stakeholder Engagement 
LCAP Year  2017–18    2018–19    2019–20 

Empty Cell 

INVOLVEMENT PROCESS FOR LCAP AND ANNUAL UPDATE 

How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis? 

The	involvement	process	in	developing	the	2018-19	LCAP	goals,	actions	and	services	has	included	the	participation,	feedback	and	input	from	stakeholders	
(students,	parents/guardians,	staff,	and	community)	including	those	representing	unduplicated	students	and	subgroups.	The	involvement	process	included,	but	
was	not	limited,	to:	
	
• Ongoing	conversations	throughout	the	year	during	regular	parent	meetings	
• School	Site	Council	(SSC)	meetings	four	times	per	year,	English	Language	Advisory	Committee	(ELAC)	meetings	3	times	per	year;	and	monthly	Board	of	

Directors	meetings.		
• Discussions	on	LCAP	survey	findings	to	stakeholders	with	the	opportunity	for	feedback	
• Discussions	on	student	assessments	results	with	stakeholders	during	parent,	advisory,	staff	and	governing	board	meetings	
• Determining	whether	goals	need	revision	based	on	findings	from	data	
• Making	revisions	and	aligning	the	LEA	budget	to	the	8	State	Priorities	and	activities	identified.		
• Discussions	with	Student	Council	input/feedback	on	school	culture,	academic	performance,	and	SBAC/CAASPP	feedback.		
	
An	LCAP	online	survey	was	administered	during	the	months	of	March-	May	2018	and	provided	to	parents	in	Spanish	&	English.	There	were	a	total	of	123	
respondents	comprised	of:	

• 66	Parents		(67%	of	families	participated)	
• 42	Students	out	of	48	students		(88%	of	students	in	grades	3-6)	
• 15	Staff	(total	of	15	staff)		

	
Socioeconomic	factors	including	race/ethnicity	were	identified	in	the	LCAP	survey	to	ensure	subgroups	were	included	as	well	as	representatives	from	all	
stakeholder	groups,	especially	students.		Findings	were	shared	with	stakeholders.	All	meetings	are	documented	with	sign-in	sheets	and	agendas.	
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IMPACT ON LCAP AND ANNUAL UPDATE 

How did these consultations impact the LCAP for the upcoming year? 

The	stakeholder	feedback	and	review	of	data	informed	the	development	of	LCAP	goals,	actions,	and	services.		
	
The	engagement	process	re-affirmed	the	goals	that	we	had	in	place	and	the	need	to	continue	our	work	in	these	3	goals	as	well	as	our	focus	on	using	
growth-related	metrics.		Staff	and	parents	provided	input	into	budget	needs	as	it	relates	to	school	LCAP	goals	and	increases	were	made	to	the	school’s	
psychologist/mental	health	services	in	accordance	with	that	need	being	identified	(Goal	1,	Action	2).		Staff	feedback	also	indicated	the	need	for	increased	
training	related	to	meeting	the	needs	of	special	needs	students	and	for	instructional	support	staff,	and	that	was	added	to	Goal	1,	Action	4.	In	addition,	
feedback	from	all	stakeholders	indicated	the	desire	to	continue	facilities	collaborations	with	the	district	and	this	was	added	to	Goal	1,	Action	5.		
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Goals, Actions, & Services 
 
Strategic Planning Details and Accountability 
 
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.  

  New                               Modified                                       Unchanged 

Goal 1 
All students will receive instruction from appropriately credentialed teachers, will have sufficient access to standards-aligned 
instructional materials, and will learn in a functional academic environment. 

Empty Cell 
Empty Cell 

State and/or Local Priorities Addressed by this goal: STATE  1    2    3    4    5    6    7    8    
COE  9   10 
LOCAL _1_____________________________________ 

Identified Need  The school needs high quality instructors who know their content well and who know how to teach  
effectively. The physical environment and the instructional materials available for teachers enhance 
learning. 

EXPECTED ANNUAL MEASURABLE OUTCOMES 

Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

1. 100% appropriately 
credentialed teachers 
 

1. 100% appropriately 
credentialed teachers. 

1. 100% of teachers will hold 
appropriate credentials. 

1. 100% of teachers will hold 
appropriate credentials. 

1. 100% of teachers will hold 
appropriate credentials. 

2. 100% of teachers 
will participate in at 
least 20 hours of 
professional learning 
each year 
 

2. 100% of teachers participate 
in at least 20 hours of 
professional learning each 
year 
 

2. 100% of teachers will 
participate in at least 20 hours 
of professional learning each 
year 
 

2. 100% of teachers will 
participate in at least 20 hours 
of professional learning each 
year 
 

2. 100% of teachers will 
participate in at least 20 hours of 
professional learning each year 
 

3. All 
students, including 
English Learners, have 
access to California 

3. All students, including 
English Learners have access 
to California content 
standards-aligned curricula 

3. All students, including 
English Learners, have access 
to California content standards-
aligned curricula and 

3. All students, including 
English Learners, have access 
to California content standards-
aligned curricula and 

3. All students, including English 
Learners, have access to 
California content standards-
aligned curricula and 
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content standards-
aligned curricula and 
instructional 
materials (including 
ELD standards) to gain 
academic content 
knowledge and English 
language proficiency as 
measured by daily 
schedules and curricula 
inventories.  
 

and instructional 
materials, (including ELD 
standards) to gain academic 
content knowledge and 
English language 
proficiency as measured by 
daily schedules and curricula 
inventories. 

instructional 
materials (including ELD 
standards) to gain academic 
content knowledge and English 
language proficiency as 
measured by daily schedules 
and curricula inventories.  
 

instructional 
materials (including ELD 
standards) to gain academic 
content knowledge and English 
language proficiency as 
measured by daily schedules 
and curricula inventories.  
 

instructional materials (including 
ELD standards) to gain 
academic content knowledge 
and English language 
proficiency as measured by daily 
schedules and curricula 
inventories.  
 

4. The building(s) 
meet(s) required 
operating standards as 
measured by the 
Facilities Inspection 
Tool (FIT). 

4. The current building meets 
required operating standards. 
New baseline to be set for 2nd 
site operational in 2017-18. 

4. All sites will meet required 
operating standards, overall 
score of at least “Good” as 
measured by FIT.  

4. All sites will meet required 
operating standards, overall 
score of at least “Good” as 
measured by FIT. 

4. All sites will meet required 
operating standards, overall 
score of at least “Good” as 
measured by FIT. 
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PLANNED ACTIONS / SERVICES 

Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed. 

 

Action 1 
 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served  All          Students with Disabilities       [Specific Student Group(s)]___________________  

Location(s)  All schools          Specific Schools: __________________  Specific Grade spans:__________________ 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served     English Learners          Foster Youth          Low Income 

Scope of Services  LEA-wide          Schoolwide         OR           Limited to Unduplicated Student Group(s) 

Location(s)  All schools          Specific Schools:__________________       Specific Grade spans:__________________ 

ACTIONS/SERVICES 

2017-18 2018-19 2019-20 

 New     Modified     Unchanged  New     Modified     Unchanged  New     Modified     Unchanged 

Employ and recruit highly qualified teachers and 
administrators.  
 

Employ and recruit highly qualified teachers and 
administrators.  
 

Employ and recruit highly qualified teachers and 
administrators.  
 

BUDGETED EXPENDITURES 

2017-18 2018-19 2019-20 

Amount $503,178 Amount $555,650 Amount $615,931 

Source LCFF BASE; LCFF S/C;  
EPA; LOTTERY Source 

LCFF BASE; LCFF S/C;  
EPA; LOTTERY  Source 

LCFF BASE; LCFF S/C;  
EPA; LOTTERY  

Budget 
Reference 1000-1999    Certificated Salaries Budget 

Reference 1000-1999    Certificated Salaries Budget 
Reference 1000-1999    Certificated Salaries 
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Action 2 
 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served  All          Students with Disabilities       [Specific Student Group(s)]___________________  

Location(s)  All schools          Specific Schools: __________________  Specific Grade spans:__________________ 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served     English Learners          Foster Youth          Low Income 

Scope of Services  LEA-wide          Schoolwide         OR           Limited to Unduplicated Student Group(s) 

Location(s)  All schools          Specific Schools:__________________  Specific Grade spans:__________________ 

ACTIONS/SERVICES 

2017-18 2018-19 2019-20 

 New     Modified     Unchanged  New     Modified     Unchanged  New     Modified     Unchanged 

• Provide Special Education Services:  
§ Educational Specialist services 
§ Occupational Therapist services 
§ Speech Therapy services 
§ Psychologist services 
§ Other services as determined by an 

Individualized Education Plan (IEP) 

• Provide Special Education Services:  
§ Educational Specialist services 
§ Occupational Therapist services 
§ Speech Therapy services 
§ Psychologist services 
§ Other services as determined by an 

Individualized Education Plan (IEP) 

• Provide Special Education Services:  
§ Educational Specialist services 
§ Occupational Therapist services 
§ Speech Therapy services 
§ Psychologist services 
§ Other services as determined by an 

Individualized Education Plan (IEP) 

BUDGETED EXPENDITURES 

2017-18 2018-19 2019-20 

Amount $134,000 Amount $189,507 Amount $195,017 

Source SPED; 
MENTAL HEALTH FUNDS Source SPED; 

MENTAL HEALTH FUNDS Source SPED; 
MENTAL HEALTH FUNDS 

Budget 
Reference 

1000-1999    Certificated Salaries 
2000-2999    Classified Salaries 
5000-5999 Services and Other 
Operating Expenses 

Budget 
Reference 

1000-1999    Certificated Salaries 
2000-2999    Classified Salaries 
5000-5999 Services and Other 
Operating Expenses 

Budget 
Reference 

1000-1999    Certificated Salaries 
2000-2999    Classified Salaries 
5000-5999 Services and Other 
Operating Expenses 
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Action 3 
 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served  All          Students with Disabilities       [Specific Student Group(s)]___________________  

Location(s)  All schools          Specific Schools: __________________  Specific Grade spans:__________________ 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served     English Learners          Foster Youth          Low Income 

Scope of Services  LEA-wide          Schoolwide         OR           Limited to Unduplicated Student Group(s) 

Location(s)  All schools          Specific Schools:__________________       Specific Grade spans:__________________ 

ACTIONS/SERVICES 

2017-18 2018-19 2019-20 

 New     Modified     Unchanged  New     Modified     Unchanged  New     Modified     Unchanged 

• Provide Common Core aligned curriculum and 
instructional materials that meet the needs of all 
students, including unduplicated students. 

• Provide English learners with access to ELD 
standards-aligned instructional materials.  

• Provide Common Core aligned curriculum and 
instructional materials that meet the needs of all 
students, including unduplicated students. 

• Provide English learners with access to ELD 
standards-aligned instructional materials. 

• Provide Common Core aligned curriculum and 
instructional materials that meet the needs of all 
students, including unduplicated students. 

• Provide English learners with access to ELD 
standards-aligned instructional materials. 

BUDGETED EXPENDITURES 

2017-18 2018-19 2019-20 

Amount $10,000 Amount $8,000 Amount $8,400 

Source LCFF BASE; LCFF S/C           Source LCFF BASE; LCFF S/C           Source LCFF BASE; LCFF S/C           

Budget 
Reference 4000-4999   Books and Supplies Budget 

Reference 4000-4999   Books and Supplies Budget 
Reference 4000-4999   Books and Supplies 
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Action 4 
 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served  All          Students with Disabilities       [Specific Student Group(s)]___________________  

Location(s)  All schools          Specific Schools: __________________  Specific Grade spans:__________________ 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served     English Learners          Foster Youth          Low Income 

Scope of Services  LEA-wide          Schoolwide         OR           Limited to Unduplicated Student Group(s) 

Location(s)  All schools          Specific Schools:__________________       Specific Grade spans:__________________ 

ACTIONS/SERVICES 

2017-18 2018-19 2019-20 

 New     Modified     Unchanged  New     Modified     Unchanged  New     Modified     Unchanged 

Provide teachers with at least 20 hours of 
Professional Development related to 
implementation of state standards, formative 
and summative assessment, differentiation, 
meeting the needs of English learners, inquiry-
based learning, restorative practices, and 
integration of technology.  

Provide teachers with at least 20 hours of 
Professional Development related to 
implementation of state standards, formative 
and summative assessment, differentiation, 
meeting the needs of English learners, inquiry-
based learning, restorative practices, and 
integration of technology. Provide instructional 
support staff with professional development as 
required. 

Provide teachers with at least 20 hours of 
Professional Development related to 
implementation of state standards, formative 
and summative assessment, differentiation, 
meeting the needs of English learners, inquiry-
based learning, restorative practices, and 
integration of technology. Provide instructional 
support staff with professional development as 
required. 

BUDGETED EXPENDITURES 

2017-18 2018-19 2019-20 

Amount $15,000 Amount $9,700 Amount $10,000 

Source LCFF BASE; LCFF S/C           Source LCFF BASE; LCFF S/C, Title II           Source LCFF BASE; LCFF S/C, Title II           

Budget 
Reference 

5000-5999 Services and Other 
Operating Expenses 

Budget 
Reference 

5000-5999 Services and Other 
Operating Expenses 

Budget 
Reference 

5000-5999 Services and Other 
Operating Expenses 
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Action 5 
 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served  All          Students with Disabilities       [Specific Student Group(s)]___________________  

Location(s)  All schools          Specific Schools: __________________  Specific Grade spans:__________________ 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served     English Learners          Foster Youth          Low Income 

Scope of Services  LEA-wide          Schoolwide         OR           Limited to Unduplicated Student Group(s) 

Location(s)  All schools          Specific Schools:__________________       Specific Grade spans:__________________ 

ACTIONS/SERVICES 

2017-18 2018-19 2019-20 

 New     Modified     Unchanged  New     Modified     Unchanged  New     Modified     Unchanged 

Facilities: 
• Lease costs for private site and costs for 

Prop 39 district-site to ensure a safe and 
clean campus.   

• IT services to ensure continued sufficient 
bandwidth for schoolwide technology 
(curriculum) implementation and administration 
of SBAC/CAASPP state mandated testing 
implementation. 

• Provide for operational materials and supplies 
as needed. 

• Lease costs for private site and costs for Prop 
39 district-site to ensure a safe and clean 
campus.   

• IT services to ensure continued sufficient 
bandwidth for schoolwide technology 
(curriculum) implementation and administration 
of SBAC/CAASPP state mandated testing 
implementation. 

• Provide for operational materials and supplies 
as needed. 

• Work with San Diego Unified School District on 
developing a one-site facility plan in Linda Vista  

• Costs for private site or district site (as 
applicable) and costs for to ensure a safe and 
clean campus.   

• IT services to ensure continued sufficient 
bandwidth for schoolwide technology 
(curriculum) implementation and administration 
of SBAC/CAASPP state mandated testing 
implementation. 

• Provide for operational materials and supplies 
as needed. 

BUDGETED EXPENDITURES 

2017-18 2018-19 2019-20 

Amount $141,000 Amount $106,563 Amount $112,613 
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Source SB 740; LCFF Source SB 740; LCFF Source SB 740; LCFF 

Budget 
Reference 

5000-5999 Services and Other 
Operating Expenses 

Budget 
Reference 

5000-5999 Services and Other 
Operating Expenses 

Budget 
Reference 

5000-5999 Services and Other 
Operating Expenses 

 

  

  New                               Modified                                       Unchanged 

Goal 2 
Empower Charter School will accelerate student achievement through high quality instruction and enrollment in a broad course of study 
that includes fitness, wellness, and college and career development activities, as well as multicultural, multilingual experiences. 

Empty Cell 
Empty Cell 

State and/or Local Priorities Addressed by this goal: STATE  1    2    3    4    5    6    7    8    
COE  9   10 
LOCAL _1, 2_____________________________________ 

Identified Need  The school seeks to develop well-rounded students who achieve academically and develop healthy 
lifestyles. The school needs to ensure its two-way dual language Spanish immersion program benefits all 
students, including English Learners. 

EXPECTED ANNUAL MEASURABLE OUTCOMES 

Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

1. California 
Assessment of Student 
Performance and 
Progress (CAASPP)  
 

ECS reduced the number of 
students continuously enrolled 
and testing who did not meet 
or exceed standards by 10% 
as measured by the CAASPP 
in English Language Arts and 
Mathematics.  
 
CAASPP Scores 2015-16 
ELA -% meeting/exceeding 
standards: 23% 
Math - % meeting/exceeding 

ECS will reduce the number of 
students continuously enrolled 
and testing who do not meet or 
exceed standards by 10% 
every year as measured by the 
CAASPP in English Language 
Arts and Mathematics.  
 
 

ECS will reduce the number of 
students continuously enrolled 
and testing who do not meet or 
exceed standards by 10% 
every year as measured by the 
CAASPP in English Language 
Arts and Mathematics.  
 
 

ECS will reduce the number of 
students continuously enrolled 
and testing who do not meet or 
exceed standards by 10% every 
year as measured by the 
CAASPP in English Language 
Arts and Mathematics.  
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standards: 21% 

2. English Learners 
achieving proficiency in 
English. 
 

ELs making at least one year’s 
progress in achieving English: 
55.3%  
 
<5 years cohort: 26% 
5+ years cohort: 66.7% 

Establish ELPAC baseline. 

Establish ELPAC growth 
targets using the baseline data 
from 2017-18. 
 

Implement established growth 
targets. 

3. English Learner 
Reclassification rate. 

77% Reclassification rate of 
eligible English Learners Establish ELPAC baseline. 

Establish ELPAC growth 
targets using the baseline data 
from 2017-18. 
 

Implement established growth 
targets. 

4. At least 70% of 
students demonstrate 
growth on benchmark 
examinations in 
Reading and Math, 
including EL and SED 
students. 

At least 70% demonstrate 
growth, including EL and 
SED students. 

At least 70% of students 
demonstrate growth on 
benchmark examinations in 
Reading and Math, including 
EL and SED students. 

At least 70% of students 
demonstrate growth on 
benchmark examinations in 
Reading and Math, including 
EL and SED students. 

At least 70% of students 
demonstrate growth on 
benchmark examinations in 
Reading and Math, including EL 
and SED students. 

5. 100% of students, 
including unduplicated 
pupils and individuals 
with exceptional needs, 
have access to a broad 
course of study, 
including athletics and 
wellness as measured 
by daily schedule.  

100% of students have access 
to a broad course of study, 
including athletics and 
wellness.  

100% of students, including 
unduplicated pupils and 
individuals with exceptional 
needs, have access to a broad 
course of study, including 
athletics and wellness. 

100% of students, including 
unduplicated pupils and 
individuals with exceptional 
needs, have access to a broad 
course of study, including 
athletics and wellness. 

100% of students, including 
unduplicated pupils and 
individuals with exceptional 
needs, have access to a broad 
course of study, including 
athletics and wellness. 
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PLANNED ACTIONS / SERVICES 

Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed. 

 

Action 1 
 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served  All          Students with Disabilities       [Specific Student Group(s)]___________________  

Location(s)  All schools          Specific Schools: __________________  Specific Grade spans:__________________ 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served     English Learners          Foster Youth          Low Income 

Scope of Services  LEA-wide          Schoolwide         OR           Limited to Unduplicated Student Group(s) 

Location(s)  All schools          Specific Schools:__________________       Specific Grade spans:__________________ 

ACTIONS/SERVICES 

2017-18 2018-19 2019-20 

 New     Modified     Unchanged  New     Modified     Unchanged  New     Modified     Unchanged 

Tracking and Assessing Student Academic Growth: 
 
• Administer NWEA MAP Assessments in ELA & 

Math at least 2 times per year for grades K-6. 
 

• Administer Running Records to monitor student 
reading levels (DRA) at least twice per year. 

 
• Administer CELDT/ELPAC assessment for 

students whose Home Language Survey 
identifies a language other than English.  

 
• Subscribe to a Data Assessment System for 

Common Core aligned assessments in 
ELA/Math, and develop longitudinal student 
reports to monitor student performance by 

Tracking and Assessing Student Academic Growth: 
 
• Administer NWEA MAP Assessments in ELA & 

Math at least 2 times per year for grades K-6. 
 

• Administer Running Records to monitor student 
reading levels (DRA) at least twice per year. 

 
• Administer CELDT/ELPAC assessment for 

students whose Home Language Survey 
identifies a language other than English.  

 
• Subscribe to a Data Assessment System for 

Common Core aligned assessments in 
ELA/Math, and develop longitudinal student 
reports to monitor student performance by 

Tracking and Assessing Student Academic Growth: 
 
• Administer NWEA MAP Assessments in ELA & 

Math at least 2 times per year for grades K-6. 
 

• Administer Running Records to monitor student 
reading levels (DRA) at least twice per year. 

 
• Administer CELDT/ELPAC assessment for 

students whose Home Language Survey 
identifies a language other than English.  

 
• Subscribe to a Data Assessment System for 

Common Core aligned assessments in 
ELA/Math, and develop longitudinal student 
reports to monitor student performance by 
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subgroup and grade level. 
 
• Conduct regular data analysis in PLCs to track 

student growth and needs. 

subgroup and grade level. 
 
• Conduct regular data analysis in PLCs to track 

student growth and needs. 

subgroup and grade level. 
 
• Conduct regular data analysis in PLCs to track 

student growth and needs. 

BUDGETED EXPENDITURES 

2017-18 2018-19 2019-20 

Amount $4,375 Amount $5,120 Amount $5,300 

Source LCFF BASE Source LCFF BASE Source LCFF BASE 

Budget 
Reference 4000-4999 Books and Supplies Budget 

Reference 4000-4999 Books and Supplies Budget 
Reference 4000-4999 Books and Supplies 

 

Action 2 
 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served  All          Students with Disabilities       [Specific Student Group(s)]_English Learners__________________  

Location(s)  All schools          Specific Schools:__________________       Specific Grade spans:__________________ 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served     English Learners          Foster Youth          Low Income 

Scope of Services  LEA-wide          Schoolwide         OR           Limited to Unduplicated Student Group(s) 

Location(s)  All schools          Specific Schools: Empower Charter School       Specific Grade spans:__________________ 

ACTIONS/SERVICES 

2017-18 2018-19 2019-20 

 New     Modified     Unchanged  New     Modified     Unchanged  New     Modified     Unchanged 

Meeting needs of Unduplicated Students (EL, FY, 
LI): 
 
• Teachers will analyze unduplicated student data 

during PLC’s, collaborate to refine instructional 

Meeting needs of English Learners: 
 
• Teachers will analyze EL/RFEP Student data 

during PLC’s, collaborate to refine instructional 
practices, and ensure proper scaffolding and/or 

Meeting needs of English Learners: 
 
• Teachers will analyze EL/RFEP Student data 

during PLC’s, collaborate to refine instructional 
practices, and ensure proper scaffolding and/or 
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practices, and ensure proper scaffolding and/or 
intervention supports are provided.  

 
• Monitor EL/RFEP progress, reclassify eligible 

EL’s and ensure teachers implement effective 
classroom strategies.   

 
• Provide supplemental instruction and 

intervention to unduplicated students to develop 
general academic and discipline-specific 
vocabulary, language, and content knowledge. 

 
• Communicate with parents/families regarding 

unduplicated student performance and 
progress.  

 
• Provide materials, software, or technology as 

needed to supplement instruction for 
unduplicated students.  

 

intervention supports are provided.  
 
• Monitor EL/RFEP progress, reclassify eligible 

EL’s and ensure teachers implement effective 
classroom strategies.   

 
• Provide supplemental instruction and 

intervention for English learners to develop 
general academic and discipline-specific 
vocabulary, language, and content knowledge. 

 
• Communicate with parents/families regarding EL 

academic performance and progress.  
 
• Provide materials, software, or technology as 

needed to supplement EL instruction 
 

intervention supports are provided.  
 
• Monitor EL/RFEP progress, reclassify eligible 

EL’s and ensure teachers implement effective 
classroom strategies.   

 
• Provide supplemental instruction and 

intervention for English learners to develop 
general academic and discipline-specific 
vocabulary, language, and content knowledge. 

 
• Communicate with parents/families regarding 

EL academic performance and progress.  
 
• Provide materials, software, or technology as 

needed to supplement EL instruction 
 

BUDGETED EXPENDITURES 

2017-18 2018-19 2019-20 

Amount 

See Goal 1 for 4000-4999 Books and 
Supplies 
 
See Goal 1 for 1000-1999 Certificated 
Salaries 

Amount 

See Goal 1 for 4000-4999 Books and 
Supplies 
 
See Goal 1 for 1000-1999 Certificated 
Salaries 

Amount 

See Goal 1 for 4000-4999 Books and 
Supplies 
 
See Goal 1 for 1000-1999 Certificated 
Salaries 

Source LCFF S/C Source LCFF S/C Source LCFF S/C 

Budget 
Reference 

1000-1999    Certificated Salaries 
4000-4999 Books and Supplies 

Budget 
Reference 

1000-1999    Certificated Salaries 
4000-4999 Books and Supplies 

Budget 
Reference 

1000-1999    Certificated Salaries 
4000-4999 Books and Supplies 
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Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.  

  New                               Modified                                       Unchanged 

Goal 3 
Empower Charter School will maintain a welcoming, engaging, and inclusive climate and culture that honors student voice and family 
perspectives. 

Empty Cell 
Empty Cell 

State and/or Local Priorities Addressed by this goal: STATE  1    2    3    4    5    6    7    8    
COE  9   10 
LOCAL __2, 3____________________________________ 

Identified Need  Students and their families value the culture and climate that has been created. We are charged with 
maintaining that learning environment and welcome all students to the school. 

EXPECTED ANNUAL MEASURABLE OUTCOMES 

Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

1. Maintain a 
minimum of 95% 
attendance. 

 

P2 attendance rate of 2016-17: 
95.75% 

1. Maintain a minimum of 
95% attendance. 

 

1. Maintain a minimum of 
95% attendance. 

 

1. Maintain a minimum of 95% 
attendance. 

 

2. Maintain 
suspension rate 
under 10%  

 

Suspension rate 2016-17: 
2.5% 

2. Maintain suspension rate 
under 10%  

 

2. Maintain suspension rate 
under 10%  
 

2. Maintain suspension rate 
under 10%  
 

3. Maintain expulsion 
rate under 2% 

 
Expulsion rate 2016-17: 0% 

3. Maintain expulsion rate 
under 2% 

 

3. Maintain expulsion rate 
under 2% 
 

3. Maintain expulsion rate under 
2% 
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4. Maintain high 
levels of safety and 
school 
connectedness: 
50%+ positive 
survey results for 
students, parents, 
and staff. 

Current survey results range 
from 72% to 100% satisfaction 
rates among parents, students, 
and staff for safe and 
supportive school environment 
and school connectedness. 

4. Maintain high levels of 
safety and school 
connectedness: 50%+ 
positive survey results for 
students, parents, and 
staff. 

4. Maintain high levels of safety 
and school connectedness: 
50%+ positive survey results 
for students, parents, and staff. 

4. Maintain high levels of safety 
and school connectedness: 
50%+ positive survey results for 
students, parents, and staff. 

5. Provide parents 
with opportunities 
for decision-making 
input through 
regular meetings of 
SSC, ELAC, and 
other parent 
groups. 

Parents are provided with 
opportunities for decision-
making input through regular 
meetings of SSC, ELAC, and 
other parent groups. 

5. Provide parents with 
opportunities for decision-
making input through 
regular meetings of SSC, 
ELAC, and other parent 
groups. 

5. Provide parents with 
opportunities for decision-
making input through regular 
meetings of SSC, ELAC, and 
other parent groups. 

5. Provide parents with 
opportunities for decision-making 
input through regular meetings of 
SSC, ELAC, and other parent 
groups. 

6. At least 50% of 
parents participate 
in volunteer 
opportunities. 

At least 50% of parents 
participate in volunteer 
opportunities. 

6. At least 50% of parents 
participate in volunteer 
opportunities. 

6. At least 50% of parents 
participate in volunteer 
opportunities. 

6. At least 50% of parents 
participate in volunteer 
opportunities. 

7. Chronic 
Absenteeism 8.2% 

7. Maintain chronic 
absenteeism rate under 
10%  

Maintain chronic absenteeism 
rate 10% or lower. 

Maintain chronic absenteeism 
rate 10% or lower. 
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PLANNED ACTIONS / SERVICES 

Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed. 

 

Action 1 
 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served  All          Students with Disabilities       [Specific Student Group(s)]___________________  

Location(s)  All schools          Specific Schools:__________________       Specific Grade spans:__________________ 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served     English Learners          Foster Youth          Low Income 

Scope of Services  LEA-wide          Schoolwide         OR           Limited to Unduplicated Student Group(s) 

Location(s)  All schools          Specific Schools:__________________       Specific Grade spans:__________________ 

ACTIONS/SERVICES 

2017-18 2018-19 2019-20 

 New     Modified     Unchanged  New     Modified     Unchanged  New     Modified     Unchanged 

School climate: 
• Central office staff share home-to-school 

communications with families and facilitate a 
warm and welcoming atmosphere. 
Communications provided as needed in 
Spanish. 

 
• Monitor school attendance rates daily.  
 
• Implement Character Education. Design daily 

and weekly class meetings that focus on 
“Character Keys for Success.” Implement 
Character Traits through lessons introduced in 
class meetings. Monthly themes will be 
presented to parents with useful strategies to 

School climate: 
• Central office staff share home-to-school 

communications with families and facilitate a 
warm and welcoming atmosphere. 
Communications provided as needed in 
Spanish. 

 
• Monitor school attendance rates daily.  
 
• Implement Character Education. Design daily 

and weekly class meetings that focus on 
“Character Keys for Success.” Implement 
Character Traits through lessons introduced in 
class meetings. Monthly themes will be 
presented to parents with useful strategies to 

School climate: 
• Central office staff share home-to-school 

communications with families and facilitate a 
warm and welcoming atmosphere. 
Communications provided as needed in 
Spanish. 

 
• Monitor school attendance rates daily.  
 
• Implement Character Education. Design daily 

and weekly class meetings that focus on 
“Character Keys for Success.” Implement 
Character Traits through lessons introduced in 
class meetings. Monthly themes will be 
presented to parents with useful strategies to 
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implement at home. 
 
• Implement Restorative Justice program. 
 
 
• Host monthly student-led assemblies and 

Student Recognition Awards 
• Administer annual survey to assess school 

climate and obtain feedback and input from 
students. 

 
Empower engages parent participation, and input 
through: 

§ regular parent workshop(s) and/or meetings 
§ hosting student/parent orientation at the 

beginning of the school year.  
§ administering annual parent survey to 

obtain feedback and input about the 
school’s program. 

§ Provide advisory committees: 
o Host at least 2 English Language 

Advisory Committee (ELAC) meetings 
annually.  

o Host at least 2 School Site Council 
(SSC) meetings annually. 

implement at home. 
 
• Implement Restorative Justice program. 
 
 
• Host monthly Student Recognition Awards 

assemblies. 
 

• Administer annual survey to assess school 
climate and obtain feedback and input from 
students. 

 
Empower engages parent participation, and input 
through: 

§ regular parent workshop(s) and/or meetings 
§ hosting student/parent orientation at the 

beginning of the school year.  
§ administering annual parent survey to obtain 

feedback and input about the school’s 
program. 

§ Provide advisory committees: 
o Host at least 2 English Language 

Advisory Committee (ELAC) meetings 
annually.  

o Host at least 2 School Site Council 
(SSC) meetings annually. 

implement at home. 
 
• Implement Restorative Justice program. 
 
 
• Host monthly Student Recognition Awards 

assemblies. 
 

• Administer annual survey to assess school 
climate and obtain feedback and input from 
students. 

 
Empower engages parent participation, and input 
through: 

§ regular parent workshop(s) and/or meetings 
§ hosting student/parent orientation at the 

beginning of the school year.  
§ administering annual parent survey to 

obtain feedback and input about the 
school’s program. 

§ Provide advisory committees: 
o Host at least 2 English Language 

Advisory Committee (ELAC) meetings 
annually.  

o Host at least 2 School Site Council 
(SSC) meetings annually. 

BUDGETED EXPENDITURES 

2017-18 2018-19 2019-20 

Amount $81,000 Amount $84,000 Amount $86,688 

Source LCFF BASE; LCFF S/C Source LCFF BASE; LCFF S/C, Title I Source LCFF BASE; LCFF S/C, Title I 

Budget 
Reference 2000-2999 for Classified Salaries Budget 

Reference 2000-2999 for Classified Salaries Budget 
Reference 2000-2999 for Classified Salaries 
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Demonstration of Increased or Improved Services for Unduplicated Pupils 

LCAP Year  2017–18    2018–19    2019–20 

 

Estimated Supplemental and Concentration Grant Funds: $211,235 Percentage to Increase or Improve 
Services: 19.86 % 

Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or quantitatively, 
as compared to services provided for all students in the LCAP year.  
 
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions supporting each schoolwide or LEA-
wide use of funds (see instructions). 

Given that English learners and low-income students are significant populations of unduplicated students (78.86%) at our school, there is a need to provide 
systemic, coordinated, and targeted supports and services for these focus students.  The use of supplemental and concentration funds will be used to provide 
increased and improved services for the principal benefit of our focus students.  

The Supplemental and Concentration Funds are being expended on actions and services that are principally directed toward unduplicated student groups. 
Services and supports for focus students (unduplicated students – EL, FY, and LI) will be increased and improved by at least 19.86% as compared to services and 
supports provided to all students for fiscal year 2018-19. The school will meet this proportionality percentage through improved services for focus students in order 
to promote equity and excellence for all students.  

 
Focused Strategies: Designed for the principal benefit of EL, FY, and LI students (Goal 2, Action 2): 

§ Teachers will analyze unduplicated student data during PLC’s, collaborate to refine instructional practices, and ensure proper scaffolding and/or 
intervention supports are provided.  

§ Monitor EL/RFEP progress, reclassify eligible EL’s and ensure teachers implement effective classroom strategies.   
§ Provide supplemental instruction and intervention to unduplicated students to develop general academic and discipline-specific vocabulary, language, and 

content knowledge. 
§ Communicate with parents/families regarding unduplicated student performance and progress.  
§ Provide materials, software, or technology as needed to supplement instruction for unduplicated students.  

 
Schoolwide Strategies: Designed for the principal benefit of all EL, FY, and LI students  

§ Goal 2, Action 1- Provide increased data analysis and reporting to monitor and inform instruction.  
§ Goal 1, Action 4 - Provide professional development opportunities related to standards, instruction, and support for our diverse student population.  
§ Goal 3, Action 1- Expand restorative justice practices through continued training. 

 
These strategies are based upon the research of Robert Marzano, Richard DuFour, Susana Dutros, Douglas Fisher and Nancy Frey 
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Local Control and Accountability Plan and Annual Update Template Instructions 

Addendum 
The Local Control and Accountability Plan (LCAP) and Annual Update Template documents and communicates local 
educational agencies’ (LEAs) actions and expenditures to support student outcomes and overall performance. The LCAP 
is a three-year plan, which is reviewed and updated annually, as required. Charter schools may complete the LCAP to 
align with the term of the charter school’s budget, typically one year, which is submitted to the school’s authorizer. The 
LCAP and Annual Update Template must be completed by all LEAs each year. 

For school districts, the LCAP must describe, for the school district and each school within the district, goals and specific 
actions to achieve those goals for all students and each student group identified by the Local Control Funding Formula 
(LCFF) (ethnic, socioeconomically disadvantaged, English learners, foster youth, pupils with disabilities, and homeless 
youth), for each of the state priorities and any locally identified priorities. 

For county offices of education, the LCAP must describe, for each county office of education-operated school and 
program, goals and specific actions to achieve those goals for all students and each LCFF student group funded through 
the county office of education (students attending juvenile court schools, on probation or parole, or expelled under certain 
conditions) for each of the state priorities and any locally identified priorities. School districts and county offices of 
education may additionally coordinate and describe in their LCAPs services funded by a school district that are provided 
to students attending county-operated schools and programs, including special education programs.  

If a county superintendent of schools has jurisdiction over a single school district, the county board of education and the 
governing board of the school district may adopt and file for review and approval a single LCAP consistent with the 
requirements in Education Code (EC) sections 52060, 52062, 52066, 52068, and 52070.  The LCAP must clearly 
articulate to which entity’s budget (school district or county superintendent of schools) all budgeted and actual 
expenditures are aligned.  

Charter schools must describe goals and specific actions to achieve those goals for all students and each LCFF subgroup 
of students including students with disabilities and homeless youth, for each of the state priorities that apply for the grade 
levels served or the nature of the program operated by the charter school, and any locally identified priorities. For charter 
schools, the inclusion and description of goals for state priorities in the LCAP may be modified to meet the grade levels 
served and the nature of the programs provided, including modifications to reflect only the statutory requirements explicitly 
applicable to charter schools in the EC. Changes in LCAP goals and actions/services for charter schools that result from 
the annual update process do not necessarily constitute a material revision to the school’s charter petition. 
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For questions related to specific sections of the template, please see instructions below: 

Instructions: Linked Table of Contents 
 
Plan Summary 
Annual Update 
Stakeholder Engagement 
Goals, Actions, and Services 
Planned Actions/Services 
Demonstration of Increased or Improved Services for Unduplicated Students 
 
For additional questions or technical assistance related to completion of the LCAP template, please contact the local 
county office of education, or the CDE’s Local Agency Systems Support Office at: 916-319-0809 or by email at: 
lcff@cde.ca.gov. 
 

Plan Summary 
The LCAP is intended to reflect an LEA’s annual goals, actions, services and expenditures within a fixed three-year 
planning cycle. LEAs must include a plan summary for the LCAP each year.  

When developing the LCAP, mark the appropriate LCAP year, and address the prompts provided in these sections.  
When developing the LCAP in year 2 or year 3, mark the appropriate LCAP year and replace the previous summary 
information with information relevant to the current year LCAP. 

In this section, briefly address the prompts provided. These prompts are not limits.  LEAs may include information 
regarding local program(s), community demographics, and the overall vision of the LEA. LEAs may also attach documents 
(e.g., the LCFF Evaluation Rubrics data reports) if desired and/or include charts illustrating goals, planned outcomes, 
actual outcomes, or related planned and actual expenditures. 

An LEA may use an alternative format for the plan summary as long as it includes the information specified in each 
prompt and the budget summary table. 

The reference to LCFF Evaluation Rubrics means the evaluation rubrics adopted by the State Board of Education under 
EC Section 52064.5.   

Budget Summary 
The LEA must complete the LCAP Budget Summary table as follows: 

• Total LEA General Fund Budget Expenditures for the LCAP Year: This amount is the LEA’s total 
budgeted General Fund expenditures for the LCAP year. The LCAP year means the fiscal year for which an 
LCAP is adopted or updated by July 1. The General Fund is the main operating fund of the LEA and accounts 
for all activities not accounted for in another fund. All activities are reported in the General Fund unless there 
is a compelling reason to account for an activity in another fund. For further information please refer to the 
California School Accounting Manual (http://www.cde.ca.gov/fg/ac/sa/). (Note: For some charter schools that 
follow governmental fund accounting, this amount is the total budgeted expenditures in the Charter Schools 
Special Revenue Fund. For charter schools that follow the not-for-profit accounting model, this amount is total 
budgeted expenses, such as those budgeted in the Charter Schools Enterprise Fund.) 

• Total Funds Budgeted for Planned Actions/Services to Meet the Goals in the LCAP for the LCAP Year: 
This amount is the total of the budgeted expenditures associated with the actions/services included for the 
LCAP year from all sources of funds, as reflected in the LCAP. To the extent actions/services and/or 
expenditures are listed in the LCAP under more than one goal, the expenditures should be counted only 
once. 
 

• Description of any use(s) of the General Fund Budget Expenditures specified above for the LCAP year 
not included in the LCAP: Briefly describe expenditures included in total General Fund Expenditures that 
are not included in the total funds budgeted for planned actions/services for the LCAP year. (Note: The total 
funds budgeted for planned actions/services may include funds other than general fund expenditures.) 
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• Total Projected LCFF Revenues for LCAP Year: This amount is the total amount of LCFF funding the LEA 
estimates it will receive pursuant to EC sections 42238.02 (for school districts and charter schools) and 2574 
(for county offices of education), as implemented by EC sections 42238.03 and 2575 for the LCAP year 
respectively.   
 

Annual Update 
The planned goals, expected outcomes, actions/services, and budgeted expenditures must be copied verbatim from the 
previous year’s* approved LCAP. Minor typographical errors may be corrected.   

* For example, for LCAP year 2017/18 of the 2017/18 – 2019/20 LCAP, review the goals in the 2016/17 LCAP. 
Moving forward, review the goals from the most recent LCAP year. For example, LCAP year 2020/21 will review 
goals from the 2019/20 LCAP year, which is the last year of the 2017/18 – 2019/20 LCAP.  

Annual Measurable Outcomes 
For each goal in the prior year, identify and review the actual measurable outcomes as compared to the 
expected annual measurable outcomes identified in the prior year for the goal.  

Actions/Services 
Identify the planned Actions/Services and the budgeted expenditures to implement these actions toward 
achieving the described goal. Identify the actual actions/services implemented to meet the described goal and 
the estimated actual annual expenditures to implement the actions/services. As applicable, identify any changes 
to the students or student groups served, or to the planned location of the actions/services provided.   

Analysis 
Using actual annual measurable outcome data, including data from the LCFF Evaluation Rubrics, analyze 
whether the planned actions/services were effective in achieving the goal. Respond to the prompts as instructed. 

• Describe the overall implementation of the actions/services to achieve the articulated goal. Include a 
discussion of relevant challenges and successes experienced with the implementation process.  

• Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by 
the LEA. 

• Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. Minor 
variances in expenditures or a dollar-for-dollar accounting is not required. 

• Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve 
this goal as a result of this analysis and analysis of the data provided in the LCFF Evaluation Rubrics, as 
applicable. Identify where those changes can be found in the LCAP. 

Stakeholder Engagement 
Meaningful engagement of parents, students, and other stakeholders, including those representing the student groups 
identified by LCFF, is critical to the development of the LCAP and the budget process. EC identifies the minimum 
consultation requirements for school districts and county offices of education as consulting with teachers, principals, 
administrators, other school personnel, local bargaining units of the school district, parents, and pupils in developing the 
LCAP. EC requires charter schools to consult with teachers, principals, administrators, other school personnel, parents, 
and pupils in developing the LCAP. In addition, EC Section 48985 specifies the requirements for the translation of notices, 
reports, statements, or records sent to a parent or guardian. 
 
The LCAP should be shared with, and LEAs should request input from, school site-level advisory groups, as applicable 
(e.g., school site councils, English Learner Advisory Councils, student advisory groups, etc.), to facilitate alignment 
between school-site and district-level goals and actions. An LEA may incorporate or reference actions described in other 
plans that are being undertaken to meet specific goals.   

Instructions: The stakeholder engagement process is an ongoing, annual process. The requirements for this 
section are the same for each year of a three-year LCAP. When developing the LCAP, mark the appropriate LCAP 
year, and describe the stakeholder engagement process used to develop the LCAP and Annual Update.  When 
developing the LCAP in year 2 or year 3, mark the appropriate LCAP year and replace the previous stakeholder 
narrative(s) and describe the stakeholder engagement process used to develop the current year LCAP and Annual 
Update. 
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School districts and county offices of education: Describe the process used to consult with the Parent 
Advisory Committee, the English Learner Parent Advisory Committee, parents, students, school personnel, 
the LEA’s local bargaining units, and the community to inform the development of the LCAP and the annual 
review and analysis for the indicated LCAP year. 

Charter schools: Describe the process used to consult with teachers, principals, administrators, other 
school personnel, parents, and students to inform the development of the LCAP and the annual review and 
analysis for the indicated LCAP year.  

Describe how the consultation process impacted the development of the LCAP and annual update for the indicated 
LCAP year, including the goals, actions, services, and expenditures. 

Goals, Actions, and Services 
LEAs must include a description of the annual goals, for all students and each LCFF identified group of students, to be 
achieved for each state priority as applicable to type of LEA. An LEA may also include additional local priorities. This 
section shall also include a description of the specific planned actions an LEA will take to meet the identified goals, and a 
description of the expenditures required to implement the specific actions. 

School districts and county offices of education: The LCAP is a three-year plan, which is reviewed and 
updated annually, as required.   

Charter schools: The number of years addressed in the LCAP may align with the term of the charter schools 
budget, typically one year, which is submitted to the school’s authorizer. If year 2 and/or year 3 is not applicable, 
charter schools must specify as such.   

New, Modified, Unchanged 

As part of the LCAP development process, which includes the annual update and stakeholder engagement, 
indicate if the goal, identified need, related state and/or local priorities, and/or expected annual measurable 
outcomes for the current LCAP year or future LCAP years are modified or unchanged from the previous year’s 
LCAP; or, specify if the goal is new. 

Goal 
State the goal. LEAs may number the goals using the “Goal #” box for ease of reference. A goal is a broad 
statement that describes the desired result to which all actions/services are directed. A goal answers the 
question: What is the LEA seeking to achieve?   

Related State and/or Local Priorities 
Identify the state and/or local priorities addressed by the goal by placing a check mark next to the applicable 
priority or priorities. The LCAP must include goals that address each of the state priorities, as applicable to the 
type of LEA, and any additional local priorities; however, one goal may address multiple priorities. (Link to State 
Priorities) 

Identified Need 
Describe the needs that led to establishing the goal.  The identified needs may be based on quantitative or 
qualitative information, including, but not limited to, results of the annual update process or performance data from 
the LCFF Evaluation Rubrics, as applicable. 

Expected Annual Measurable Outcomes 
For each LCAP year, identify the metric(s) or indicator(s) that the LEA will use to track progress toward the 
expected outcomes. LEAs may identify metrics for specific student groups. Include in the baseline column the 
most recent data associated with this metric or indicator available at the time of adoption of the LCAP for the first 
year of the three-year plan. The most recent data associated with a metric or indicator includes data as reported 
in the annual update of the LCAP year immediately preceding the three-year plan, as applicable. The baseline 
data shall remain unchanged throughout the three-year LCAP. In the subsequent year columns, identify the 
progress to be made in each year of the three-year cycle of the LCAP.  Consider how expected outcomes in any 
given year are related to the expected outcomes for subsequent years. 

The metrics may be quantitative or qualitative, but at minimum an LEA must use the applicable required metrics 
for the related state priorities, in each LCAP year as applicable to the type of LEA.  For the student engagement 
priority metrics, as applicable, LEAs must calculate the rates as described in the LCAP Template Appendix, 
sections (a) through (d). 
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Planned Actions/Services 

For each action/service, the LEA must complete either the section “For Actions/Services not contributing to 
meeting Increased or Improved Services Requirement” or the section “For Actions/Services Contributing to 
Meeting the Increased or Improved Services Requirement.” The LEA shall not complete both sections for a single 
action. 

 
For Actions/Services Not Contributing to Meeting the Increased or Improved Services Requirement 

Students to be Served 
The “Students to be Served” box is to be completed for all actions/services except for those which are included by 
the LEA as contributing to meeting the requirement to increase or improve services for unduplicated students. 
Indicate in this box which students will benefit from the actions/services by checking “All”, “Students with 
Disabilities”, or “Specific Student Group(s)”. If “Specific Student Group(s)” is checked, identify the specific student 
group(s) as appropriate. 

Location(s) 
Identify the location where the action/services will be provided. If the services are provided to all schools within 
the LEA, the LEA must indicate “All Schools”. If the services are provided to specific schools within the LEA or 
specific grade spans only, the LEA must mark “Specific Schools” or “Specific Grade Spans”. Identify the individual 
school or a subset of schools or grade spans (e.g., all high schools or grades K-5), as appropriate. 

Charter schools operating more than one site, authorized within the same charter petition, may choose to 
distinguish between sites by selecting “Specific Schools” and identify the site(s) where the actions/services 
will be provided. For charter schools operating only one site, “All Schools” and “Specific Schools” may be 
synonymous and, therefore, either would be appropriate. Charter schools may use either term provided they 
are used in a consistent manner through the LCAP. 

 

For Actions/Services Contributing to Meeting the Increased or Improved Services Requirement: 
Students to be Served 
For any action/service contributing to the LEA’s overall demonstration that it has increased or improved services 
for unduplicated students above what is provided to all students (see Demonstration of Increased or Improved 
Services for Unduplicated Students section, below), the LEA must identify the unduplicated student group(s) 
being served.   

Scope of Service 
For each action/service contributing to meeting the increased or improved services requirement, identify 
scope of service by indicating “LEA-wide”, “Schoolwide”, or “Limited to Unduplicated Student Group(s)”. The 
LEA must select one of the following three options: 

• If the action/service is being funded and provided to upgrade the entire educational program of the LEA, 
place a check mark next to “LEA-wide.” 

• If the action/service is being funded and provided to upgrade the entire educational program of a 
particular school or schools, place a check mark next to “schoolwide”.  

• If the action/service being funded and provided is limited to the unduplicated students identified in 
“Students to be Served”, place a check mark next to “Limited to Student Groups”.  

For charter schools and single-school school districts, “LEA-wide” and “Schoolwide” may be 
synonymous and, therefore, either would be appropriate. For charter schools operating multiple schools 
(determined by a unique CDS code) under a single charter, use “LEA-wide” to refer to all schools under the 
charter and use “Schoolwide” to refer to a single school authorized within the same charter petition. Charter 
schools operating a single school may use “LEA-wide” or “Schoolwide” provided these terms are used in a 
consistent manner through the LCAP. 
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Location(s) 
Identify the location where the action/services will be provided. If the services are provided to all schools within 
the LEA, the LEA must indicate “All Schools”. If the services are provided to specific schools within the LEA or 
specific grade spans only, the LEA must mark “Specific Schools” or “Specific Grade Spans”. Identify the individual 
school or a subset of schools or grade spans (e.g., all high schools or grades K-5), as appropriate. 

Charter schools operating more than one site, authorized within the same charter petition, may choose to 
distinguish between sites by selecting “Specific Schools” and identify the site(s) where the actions/services 
will be provided. For charter schools operating only one site, “All Schools” and “Specific Schools” may be 
synonymous and, therefore, either would be appropriate. Charter schools may use either term provided they 
are used in a consistent manner through the LCAP. 

Actions/Services 
For each LCAP year, identify the actions to be performed and services provided to meet the described goal.  
Actions and services that are implemented to achieve the identified goal may be grouped together.  LEAs may 
number the action/service using the “Action #” box for ease of reference. 

 

New/Modified/Unchanged:  

• Check “New” if the action/service is being added in any of the three years of the LCAP to meet the 
articulated goal.  

• Check “Modified” if the action/service was included to meet an articulated goal and has been 
changed or modified in any way from the prior year description. 

• Check “Unchanged” if the action/service was included to meet an articulated goal and has not been 
changed or modified in any way from the prior year description.   

o If a planned action/service is anticipated to remain unchanged for the duration of the plan, an 
LEA may check “Unchanged” and leave the subsequent year columns blank rather than 
having to copy/paste the action/service into the subsequent year columns. Budgeted 
expenditures may be treated in the same way as applicable. 

Note: The goal from the prior year may or may not be included in the current three-year LCAP. For example, 
when developing year 1 of the LCAP, the goals articulated in year 3 of the preceding three-year LCAP will be 
from the prior year. 

Charter schools may complete the LCAP to align with the term of the charter school’s budget that is submitted to 
the school’s authorizer. Accordingly, a charter school submitting a one-year budget to its authorizer may choose 
not to complete the year 2 and year 3 portions of the “Goals, Actions, and Services” section of the template.  If 
year 2 and/or year 3 is not applicable, charter schools must specify as such. 

Budgeted Expenditures 
For each action/service, list and describe budgeted expenditures for each school year to implement these actions, 
including where those expenditures can be found in the LEA’s budget. The LEA must reference all fund sources 
for each proposed expenditure. Expenditures must be classified using the California School Accounting Manual 
as required by EC sections 52061, 52067, and 47606.5.  

Expenditures that are included more than once in an LCAP must be indicated as a duplicated expenditure and 
include a reference to the goal and action/service where the expenditure first appears in the LCAP. 

If a county superintendent of schools has jurisdiction over a single school district, and chooses to complete a 
single LCAP, the LCAP must clearly articulate to which entity’s budget (school district or county superintendent of 
schools) all budgeted expenditures are aligned. 
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Demonstration of Increased or Improved Services for Unduplicated Students 
This section must be completed for each LCAP year. When developing the LCAP in year 2 or year 3, copy the 
“Demonstration of Increased or Improved Services for Unduplicated Students” table and mark the appropriate LCAP year. 
Using the copy of the table, complete the table as required for the current year LCAP. Retain all prior year tables for this 
section for each of the three years within the LCAP. 

Estimated Supplemental and Concentration Grant Funds 
Identify the amount of funds in the LCAP year calculated on the basis of the number and concentration of low 
income, foster youth, and English learner students as determined pursuant to California Code of Regulations, 
Title 5 (5 CCR) Section 15496(a)(5).  

Percentage to Increase or Improve Services 
Identify the percentage by which services for unduplicated pupils must be increased or improved as compared to 
the services provided to all students in the LCAP year as calculated pursuant to 5 CCR Section 15496(a)(7). 

Consistent with the requirements of 5 CCR Section 15496, describe how services provided for unduplicated pupils are 
increased or improved by at least the percentage calculated as compared to services provided for all students in the 
LCAP year.  To improve services means to grow services in quality and to increase services means to grow services in 
quantity.  This description must address how the action(s)/service(s) limited for one or more unduplicated student 
group(s), and any schoolwide or districtwide action(s)/service(s) supported by the appropriate description, taken together, 
result in the required proportional increase or improvement in services for unduplicated pupils. 

If the overall increased or improved services include any actions/services being funded and provided on a schoolwide or 
districtwide basis, identify each action/service and include the required descriptions supporting each action/service as 
follows.  

For those services being provided on an LEA-wide basis: 
• For school districts with an unduplicated pupil percentage of 55% or more, and for charter schools and county 

offices of education: Describe how these services are principally directed to and effective in meeting its goals for 
unduplicated pupils in the state and any local priorities. 

• For school districts with an unduplicated pupil percentage of less than 55%: Describe how these services are 
principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local 
priorities. Also describe how the services are the most effective use of the funds to meet these goals for its 
unduplicated pupils. Provide the basis for this determination, including any alternatives considered, supporting 
research, experience or educational theory. 

For school districts only, identify in the description those services being funded and provided on a schoolwide basis, and 
include the required description supporting the use of the funds on a schoolwide basis: 

 
• For schools with 40% or more enrollment of unduplicated pupils: Describe how these services are principally 

directed to and effective in meeting its goals for its unduplicated pupils in the state and any local priorities. 
 

• For school districts expending funds on a schoolwide basis at a school with less than 40% enrollment of 
unduplicated pupils: Describe how these services are principally directed to and how the services are the most 
effective use of the funds to meet its goals for English learners, low income students and foster youth, in the state 
and any local priorities. 
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State Priorities 
Priority 1: Basic Services addresses the degree to which: 

A. Teachers in the LEA are appropriately assigned and fully credentialed in the subject area and for the pupils they 
are teaching; 

B. Pupils in the school district have sufficient access to the standards-aligned instructional materials; and 
C. School facilities are maintained in good repair. 

Priority 2: Implementation of State Standards addresses: 
A. The implementation of state board adopted academic content and performance standards for all students, which 

are:  
a. English Language Arts – Common Core State Standards (CCSS) for English Language Arts 
b. Mathematics – CCSS for Mathematics 
c. English Language Development (ELD) 
d. Career Technical Education 
e. Health Education Content Standards 
f. History-Social Science 
g. Model School Library Standards 
h. Physical Education Model Content Standards 
i. Next Generation Science Standards 
j. Visual and Performing Arts 
k. World Language; and 

B. How the programs and services will enable English learners to access the CCSS and the ELD standards for 
purposes of gaining academic content knowledge and English language proficiency. 

Priority 3: Parental Involvement addresses: 
A. The efforts the school district makes to seek parent input in making decisions for the school district and each 

individual school site; 
B. How the school district will promote parental participation in programs for unduplicated pupils; and  
C. How the school district will promote parental participation in programs for individuals with exceptional needs. 

Priority 4: Pupil Achievement as measured by all of the following, as applicable: 
A. Statewide assessments; 
B. The Academic Performance Index; 
C. The percentage of pupils who have successfully completed courses that satisfy University of California (UC) or 

California State University (CSU) entrance requirements, or programs of study that align with state board 
approved career technical educational standards and framework; 

D. The percentage of English learner pupils who make progress toward English proficiency as measured by the 
California English Language Development Test (CELDT); 

E. The English learner reclassification rate; 
F. The percentage of pupils who have passed an advanced placement examination with a score of 3 or higher; and 
G. The percentage of pupils who participate in, and demonstrate college preparedness pursuant to, the Early 

Assessment Program, or any subsequent assessment of college preparedness. 
Priority 5: Pupil Engagement as measured by all of the following, as applicable: 

A. School attendance rates; 
B. Chronic absenteeism rates; 
C. Middle school dropout rates; 
D. High school dropout rates; and 
E. High school graduation rates; 

Priority 6: School Climate as measured by all of the following, as applicable: 
A. Pupil suspension rates; 
B. Pupil expulsion rates; and 
C. Other local measures, including surveys of pupils, parents, and teachers on the sense of safety and school 

connectedness. 
Priority 7: Course Access addresses the extent to which pupils have access to and are enrolled in: 

A. S broad course of study including courses described under EC sections 51210 and 51220(a)-(i), as applicable; 
B. Programs and services developed and provided to unduplicated pupils; and 
C. Programs and services developed and provided to individuals with exceptional needs. 

Priority 8: Pupil Outcomes addresses pupil outcomes, if available, for courses described under EC sections 51210 and 
51220(a)-(i), as applicable.  
Priority 9: Coordination of Instruction of Expelled Pupils (COE Only) addresses how the county superintendent of 
schools will coordinate instruction of expelled pupils. 
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Priority 10. Coordination of Services for Foster Youth (COE Only) addresses how the county superintendent of 
schools will coordinate services for foster children, including: 

A. Working with the county child welfare agency to minimize changes in school placement  
B. Providing education-related information to the county child welfare agency to assist in the delivery of services to 

foster children, including educational status and progress information that is required to be included in court 
reports; 

C. Responding to requests from the juvenile court for information and working with the juvenile court to ensure the 
delivery and coordination of necessary educational services; and 

D. Establishing a mechanism for the efficient expeditious transfer of health and education records and the health and 
education passport. 

Local Priorities address: 
A. Local priority goals; and 
B. Methods for measuring progress toward local goals. 
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APPENDIX A: PRIORITIES 5 AND 6 RATE CALCULATION INSTRUCTIONS 

 
For the purposes of completing the LCAP in reference to the state priorities under EC sections 52060 and 52066, as 
applicable to type of LEA, the following shall apply: 
 

(a) “Chronic absenteeism rate” shall be calculated as follows: 
 

(1) The number of pupils with a primary, secondary, or short-term enrollment during the academic year (July 1 – 
June 30) who are chronically absent where “chronic absentee” means a pupil who is absent 10 percent or 
more of the schooldays in the school year when the total number of days a pupil is absent is divided by the 
total number of days the pupil is enrolled and school was actually taught in the total number of days the pupil 
is enrolled and school was actually taught in the regular day schools of the district, exclusive of Saturdays and 
Sundays. 

 
(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during the academic 

year (July 1 – June 30). 
 

(3) Divide (1) by (2). 
 

(b) “Middle School dropout rate” shall be calculated as set forth in 5 CCR Section 1039.1. 
  

(c) “High school dropout rate” shall be calculated as follows:  
 

(1) The number of cohort members who dropout by the end of year 4 in the cohort where “cohort” is defined as 
the number of first-time grade 9 pupils in year 1 (starting cohort) plus pupils who transfer in, minus pupils who 
transfer out, emigrate, or die during school years 1, 2, 3, and 4. 

 
(2) The total number of cohort members. 

 
(3) Divide (1) by (2). 

 
(d) “High school graduation rate” shall be calculated as follows: 

 
(1) The number of cohort members who earned a regular high school diploma [or earned an adult education high 

school diploma or passed the California High School Proficiency Exam] by the end of year 4 in the cohort 
where “cohort” is defined as the number of first-time grade 9 pupils in year 1 (starting cohort) plus pupils who 
transfer in, minus pupils who transfer out, emigrate, or die during school years 1, 2, 3, and 4. 

 
(2) The total number of cohort members. 

 
(3) Divide (1) by (2). 

 
(e) “Suspension rate” shall be calculated as follows: 

 
(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was suspended during 

the academic year (July 1 – June 30). 
 

(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during the academic year 
(July 1 – June 30). 

 
(3) Divide (1) by (2). 

 
(f) “Expulsion rate” shall be calculated as follows: 

 
(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was expelled during the 

academic year (July 1 – June 30). 
 



 

Page 11 of 13 

(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during the academic 
year (July 1 – June 30). 

 
(3) Divide (1) by (2). 

 
 

NOTE: Authority cited: Sections 42238.07 and 52064, Education Code. Reference: Sections 2574, 2575, 42238.01, 

42238.02, 42238.03, 42238.07, 47605, 47605.6, 47606.5, 48926, 52052, 52060, 52061, 52062, 52063, 52064, 52066, 

52067, 52068, 52069, 52070, 52070.5, and 64001,; 20 U.S.C. Sections 6312 and 6314. 
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APPENDIX B: GUIDING QUESTIONS 
Guiding Questions: Annual Review and Analysis 

1)  How have the actions/services addressed the needs of all pupils and did the provisions of those services result in 
the desired outcomes? 

2) How have the actions/services addressed the needs of all subgroups of pupils identified pursuant to EC Section 
52052, including, but not limited to, English learners, low-income pupils, and foster youth; and did the provision of 
those actions/services result in the desired outcomes?  

3) How have the actions/services addressed the identified needs and goals of specific school sites and were these 
actions/services effective in achieving the desired outcomes? 

4) What information (e.g., quantitative and qualitative data/metrics) was examined to review progress toward goals 
in the annual update? 

5) What progress has been achieved toward the goal and expected measurable outcome(s)? How effective were the 
actions and services in making progress toward the goal? What changes to goals, actions, services, and 
expenditures are being made in the LCAP as a result of the review of progress and assessment of the 
effectiveness of the actions and services?  

6) What differences are there between budgeted expenditures and estimated actual annual expenditures? What 
were the reasons for any differences? 

 

Guiding Questions: Stakeholder Engagement 

1) How have applicable stakeholders (e.g., parents and pupils, including parents of unduplicated pupils and 
unduplicated pupils identified in EC Section 42238.01; community members; local bargaining units; LEA 
personnel; county child welfare agencies; county office of education foster youth services programs, court-
appointed special advocates, and other foster youth stakeholders; community organizations representing English 
learners; and others as appropriate) been engaged and involved in developing, reviewing, and supporting 
implementation of the LCAP?  

2) How have stakeholders been included in the LEA’s process in a timely manner to allow for engagement in the 
development of the LCAP? 

3) What information (e.g., quantitative and qualitative data/metrics) was made available to stakeholders related to 
the state priorities and used by the LEA to inform the LCAP goal setting process? How was the information made 
available? 

4)  What changes, if any, were made in the LCAP prior to adoption as a result of written comments or other feedback 
received by the LEA through any of the LEA’s engagement processes? 

5) What specific actions were taken to meet statutory requirements for stakeholder engagement pursuant to EC 
sections 52062, 52068, or 47606.5, as applicable, including engagement with representatives of parents and 
guardians of pupils identified in EC Section 42238.01? 

6) What specific actions were taken to consult with pupils to meet the requirements 5 CCR Section 15495(a)? 
7) How has stakeholder involvement been continued and supported?  How has the involvement of these 

stakeholders supported improved outcomes for pupils, including unduplicated pupils, related to the state 
priorities? 
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Guiding Questions: Goals, Actions, and Services 

1) What are the LEA’s goal(s) to address state priorities related to “Conditions of Learning”: Basic Services (Priority 
1), the Implementation of State Standards (Priority 2), and Course Access (Priority 7)? 

2) What are the LEA’s goal(s) to address state priorities related to “Pupil Outcomes”: Pupil Achievement (Priority 4), 
Pupil Outcomes (Priority 8), Coordination of Instruction of Expelled Pupils (Priority 9 – COE Only), and 
Coordination of Services for Foster Youth (Priority 10 – COE Only)?  

3) What are the LEA’s goal(s) to address state priorities related to parent and pupil “Engagement”: Parental 
Involvement (Priority 3), Pupil Engagement (Priority 5), and School Climate (Priority 6)? 

4) What are the LEA’s goal(s) to address any locally-identified priorities?  
5) How have the unique needs of individual school sites been evaluated to inform the development of meaningful 

district and/or individual school site goals (e.g., input from site level advisory groups, staff, parents, community, 
pupils; review of school level plans; in-depth school level data analysis, etc.)?  

6) What are the unique goals for unduplicated pupils as defined in EC Section 42238.01 and groups as defined in 
EC Section 52052 that are different from the LEA’s goals for all pupils? 

7) What are the specific expected measurable outcomes associated with each of the goals annually and over the 
term of the LCAP? 

8) What information (e.g., quantitative and qualitative data/metrics) was considered/reviewed to develop goals to 
address each state or local priority? 

9) What information was considered/reviewed for individual school sites? 
10) What information was considered/reviewed for subgroups identified in EC Section 52052? 
11) What actions/services will be provided to all pupils, to subgroups of pupils identified pursuant to EC Section 

52052, to specific school sites, to English learners, to low-income pupils, and/or to foster youth to achieve goals 
identified in the LCAP? 

12) How do these actions/services link to identified goals and expected measurable outcomes?  
13) What expenditures support changes to actions/services as a result of the goal identified?  Where can these 

expenditures be found in the LEA’s budget? 
 
 
 
 
 
 
 
 
 
 
 
 
Prepared by the California Department of Education, October 2016 
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Complete Principal Office Address (Do not abbreviate the name of the city. Item 3 cannot be a P.O. Box.)
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Development Act, (California Civil Code section 4000, et seq.) or under the Commercial and Industrial Common Interest Development Act, 
(California Civil Code section 6500, et seq.).  The corporation must file a Statement by Common Interest Development Association (Form SI-CID) as 
required by California Civil Code sections 5405(a) and 6760(a).  Please see instructions on the reverse side of this form. 
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Board of Trustees Bylaws 



   
 

1 
 

BY-LAWS  
OF  

EMPOWER CHARTER SCHOOL 
 

ARTICLE I 
NAME 

 
Section 1.1  NAME. The name of this corporation is Empower Charter School.  

ARTICLE II  
PRINCIPAL OFFICE OF THE CORPORATION 

 
Section 2.1. PRINCIPAL OFFICE OF THE CORPORATION.  The principal 

office for the transaction of the activities and affairs of this corporation is located in San 
Diego, California. The Board of Directors may change the location of the principal office. 
Any such change of location must be noted by the Secretary on these bylaws opposite this 
Section; alternatively, this Section may be amended to state the new location. 

Section 2.2.  OTHER OFFICES OF THE CORPORATION. The Board of 
Directors may at any time establish branch or subordinate offices at any place or places 
where this corporation is qualified to conduct its activities. 

ARTICLE III  
GENERAL AND SPECIFIC PURPOSES; LIMITATIONS 

 
Section 3.1.  GENERAL AND SPECIFIC PURPOSES. The purpose of this 

corporation is to manage, operate, guide, direct and promote Empower Charter School 
(“Charter School”), a California public charter school. Also in the context of these 
purposes, the Corporation shall not, except to an insubstantial degree, engage in any other 
activities or exercise of power that do not further the purposes of the Corporation. 

The Corporation shall not carry on any other activities not permitted to be carried 
on by: (a) a corporation exempt from federal income tax under section 501(c)(3) of the 
Internal Revenue Code, or the corresponding section of any future federal tax code; or (b) a 
corporation, contributions to which are deductible under section 170(c)(2) of the Internal 
Revenue Code, or the corresponding section of any future federal tax code. No substantial 
part of the activities of the Corporation shall consist of the carrying on of propaganda, or 
otherwise attempting to influence legislation, and the Corporation shall not participate in, 
or intervene in (including the publishing or distributing of statements) any political 
campaign on behalf of or in opposition to any candidate for public office. 

ARTICLE IV 
CONSTRUCTION AND DEFINITIONS 

 
Section 4.1.  CONSTRUCTION AND DEFINITIONS.  Unless the context 

indicates otherwise, the general provisions, rules of construction, and definitions in the 
California Nonprofit Corporation Law shall govern the construction of these bylaws. 



Without limiting the generality of the preceding sentence, the masculine gender includes 
the feminine and neuter, the singular includes the plural, and the plural includes the 
singular, and the term “person” includes both a legal entity and a natural person. 

ARTICLE V 
DEDICATION OF ASSETS 

 
Section 5.1.  DEDICATION OF ASSETS.  This corporation’ s assets are 

irrevocably dedicated to public benefit purposes as set forth in Empower Charter School’s 
Charter. No part of the net earnings, properties, or assets of the corporation, on dissolution 
or otherwise, shall inure to the benefit of any private person or individual, or to any trustee 
or officer of the corporation. On liquidation or dissolution, all properties and assets 
remaining after payment, or provision for payment, of all debts and liabilities of the 
corporation shall be distributed to a nonprofit fund, foundation, or corporation that is 
organized and operated exclusively for charitable purposes and that has established its 
exempt status under Internal Revenue Code section 501(c)(3). 

ARTICLE VI 
CORPORATIONS WITHOUT MEMBERS 

 
Section 6.1.  CORPORATIONS WITHOUT MEMBERS.  Unless and until 

these bylaws are amended to provide otherwise, this corporation shall have no statutory 
members, as the term “member” is defined in Section 5056 of the California Nonprofit 
Corporation Law. Any action which would otherwise by law require approval by a majority 
of all members or approval by the members shall require only approval of the Board. All 
rights which would otherwise by law vest in the members shall rest in the Board. 
 
 Section 6.2.  ASSOCIATES Nothing in this Article shall be construed to 
limit the corporation’s right to refer to persons associated with it as “members” even 
though such persons are not members, and no such reference by the corporation shall 
render anyone a member within the meaning of Section 5056 of the California Nonprofit 
Corporation Law, including honorary or donor members. Such individuals may originate 
and take part in the discussion of any subject that may properly come before any meeting 
of the Board, but may not vote. The corporation may confer, by amendment of its Articles 
of Incorporation or of these bylaws, some or all of a member’s rights, set forth in the 
California Nonprofit Corporation Law, upon any person who does not have the right to 
vote for the election of trustees, on a disposition of substantially all of the assets of the 
corporation, on a merger, on a dissolution, or on changes to the corporation’s Articles of 
Incorporation or bylaws, but no such person shall be a member within the meaning of said 
Section 5056. The Board may also, in its discretion, without establishing memberships, 
establish an advisory council or honorary board or such other auxiliary groups as it deems 
appropriate to advise and support the corporation. 
 

 
 
 

ARTICLE VII 
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BOARD OF DIRECTORS 
 

Section 7.1.  GENERAL POWERS.  Subject to the provisions and 
limitations of the California Nonprofit Public Benefit Corporation Law and any other 
applicable laws, and subject to any limitations of the articles of incorporation or bylaws, 
the corporation’s activities and affairs shall be managed, and all corporate powers shall be 
exercised, by or under the direction of the Board of Directors (“Board”). The Board may 
delegate the management of the corporation’s activities to any person(s), management 
company or committees, however composed, provided that the activities and affairs of the 
corporation shall be managed and all corporate powers shall be exercised under the 
ultimate direction of the Board. 

Section 7.2.  SPECIFIC POWERS.  Without prejudice to the general 
powers set forth in Section 1 of these bylaws, but subject to the same limitations, the Board 
of Directors shall have the following powers in addition to any other powers enumerated by 
these bylaws and permitted by law: 

a. Appoint and remove, at the pleasure of the Board of Directors, all corporate 
officers, agents, and employees; prescribe powers and duties for them as are 
consistent with the law, the articles of incorporation, and these bylaws; fix their 
compensation; and require from them security for faithful service.  
 

b. Conduct, manage and control the affairs and activities of the corporation and to 
make such rules and regulations therefore which are not inconsistent with law, the  
corporation’s Articles of Incorporation or these Bylaws. 

 
c. Change the principal office or the principal business office in California from one 

location to another; cause the corporation to be qualified to conduct its activities in 
any other state, territory, dependency, or country; and conduct its activities in or 
outside California.  

 
d. Borrow money and incur indebtedness on the corporation’s behalf and cause to be 

executed and delivered for the corporation’s purposes, in the corporate name, 
promissory notes, bonds, debentures, deeds of trust, mortgages, pledges, 
hypothecations, and other evidences of debt and securities.  

 
e. Carry on a business and apply any revenues in excess of expenses that results from 

the business activity to any activity in which it may lawfully engage. 
 

f. Acquire by purchase, exchange, lease, gift, devise, bequest or otherwise and to 
hold, improve, lease sublease, mortgage, transfer in trust, encumber, convey or 
otherwise dispose of real and personal property. 

 
g. Assume any obligations, enter into any contracts or other instruments, and do any 

and all other things incidental or expedient to the attainment of any corporate 
purpose. 

 



h. Adopt and use a corporate seal. 
 

Section 7.3  TRUSTEE APPROVAL OF CERTAIN CORPORATE ACTIONS. 
 The Board of Trustees shall approve the following: 

a.  the annual budget of the corporation; 
b. any non-budgeted expenditures of the corporation over $20,000; 
c. any initial contract for the establishment or operation of, or licensing of 

rights to, a charter school; 
d. the removal of trustees without cause pursuant to Section 5222 of the 

California Corporations Code; 
e. the approval of the sale, lease, conveyance, exchange, transfer, or other 

disposition of all or substantially all of the assets of the corporation; 
f. the approval of the principal terms of a merger of the corporation with 

another organization; 
g. the approval of the filing of a petition for the involuntary dissolution of the 

corporation if statutory grounds for such a dissolution exist; 
h. the approval of the voluntary dissolution of the corporation or the revocation 

of such an election to dissolve it; 
i. the approval of any borrowing of money; and 
j. hiring and evaluating the school’s Director or Principal. 

Section 7.4.  NUMBER AND QUALIFICATIONS OF TRUSTEES.  The 
number of  trustees shall be not less than three (3) and not more than fifteen (15), with the 
exact number to be determined from time to time by a resolution of the Board, unless and 
until changed by amendment of these bylaws. Initially there shall be seven (7) trustees.  
 
In order to ensure continuity of the Board of Directors, the founding Board trustees will 
serve an initial staggered term of service of either two (2) or three (3) years. The terms 
shall be staggered as follows, for our Founding Board of Directors: 
 
• Trustee, Chair (3 year term)  
• Trustee, Vice Chair (2 year term)  
• Trustee, Treasurer (3 year term)  
• Trustee, Secretary (2 year term)  
• Trustee (3 year term)  
• Trustee (2 year term)  
• Trustee (3 year term)  
 
After the initial staggered terms are served, trustees will serve a two-year term, which can 
be renewed for up to three (3) consecutive terms if he or she is nominated to continue 
service.  

 
The qualifications for trustees are generally the ability to attend Board meetings, a 
willingness to actively support and promote the corporation, and a dedication to its 
educational endeavors, philosophy and goals. Parents, community members, and 
employees of the school are all eligible to serve on the Board of Directors. There shall be 
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no more than two (2) school employees and no more than two (2) parents/legal guardians 
serving on the Board. As a qualification to serve on the Board of Directors, it is anticipated 
that all trustees will demonstrate a strong commitment to the success of the school.  

 
Section 7.5.  RESTRICTION ON INTERESTED PERSONS AS TRUSTEES.  

Not more than forty-nine percent (49%) of the persons serving on the Board may be 
“interested persons” as defined by Corporations Code section 5227. An interested person is 
(a) any person compensated by the corporation for services rendered to it within the 
previous 12 months, whether as a full-time or part-time employee, independent contractor, 
or otherwise, excluding any reasonable compensation paid to a trustee as a trustee; and (b) 
any brother, sister, ancestor, descendant, spouse, brother-in-law, sister-in-law, son-in-law, 
daughter-in-law, mother-in- law, or father-in-law of any such person. However, any 
violation of the provisions of this Section shall not affect the validity or enforceability of 
any transaction entered into by the corporation. The Board shall adopt policies 
circumscribing potential conflicts of interest. 

Section 7.6.  ELECTION AND TERM OF OFFICE.  Except for the Founding 
trustees indicated in Section 7.4 above who will serve an initial staggered term of service of 
either two (2) or three (3) years, each trustee shall hold office for a term of two (2) years, 
but may continue in officer thereafter until their successor has qualified. Trustees may elect 
to nominate themselves to run for up to three (3) consecutive terms (as outlined in Section 
7.4) and may be reappointed subject to majority approval of the Board. 
 

(i) The Board shall include, but not be limited to, the following: 
 

a.   One trustee appointed by the San Diego Unified School District, if 
the District authorizes a charter pursuant to Education Code section 47605 
and elects to appoint such a trustee. 

 
b.   The remaining trustees shall initially be appointed by the 
Incorporator, or in the event the Incorporator has resigned, by the then 
current Board. Upon the expiration of the terms of those initial trustees 
appointed, the remaining trustees shall be appointed by the then current 
Board. 

 
(ii)  To identify and recruit trustees to serve on the Board, any trustee may select 

and nominate suitable candidates. The Board shall then duly consider each such nomination 
and vote thereon. 
 

Section 7.7.  EVENTS CAUSING VACANCIES ON BOARD.  A vacancy or 
vacancies on the Board of Directors shall occur in the event of (a) the death, resignation, or 
removal of any trustee; (b) the declaration by resolution of the Board of Directors of a 
vacancy in the office of a trustee who has been convicted of a felony, declared of unsound 
mind by a court order, or found by final order or judgment of any court to have breached a 
duty under California Nonprofit Public Benefit Corporation Law, Chapter 2, Article 3; (c) 
the increase of the authorized number of trustees; or (d) termination of employment with 



Empower Charter School; or (e) if a parent/legal guardian no longer is the parent/guardian 
of a currently enrolled student. 

Section 7.8.  RESIGNATION OF TRUSTEES.  Except as provided below, any 
trustee may resign by giving written notice to the Chairman of the Board, if any, or to the 
President, or the Secretary, or to the Board as a whole. The resignation shall be effective 
when the notice is given unless the notice specifies a later time for the resignation to 
become effective. If a trustee’s resignation is effective at a later time, the Board of 
Directors may elect a successor to take office as of the date when the resignation becomes 
effective. 

Section 7.9.  TRUSTEE MAY NOT RESIGN IF NO TRUSTEE REMAINS. 
Except on notice to the California Attorney General, no trustee may resign if the 
corporation would be left without a duly elected trustee. 

Section 7.10.  REMOVAL OF TRUSTEES.  Any trustee may be removed, 
with or without cause, by the vote of the majority of the trustees of the entire Board of 
Directors at a special meeting called for that purpose, or at a regular meeting, provided that 
notice of that meeting and of the removal questions are given in compliance with the 
provisions of the Ralph M. Brown Act. (Chapter 9 (commencing with Section 54950) of 
Division 2 of Title 5 of the Government Code). Any vacancy caused by the removal of a 
trustee shall be filled as provided in Section 7.11. 

Section 7.11.  VACANCIES FILLED BY BOARD.  Vacancies on the Board 
of Directors may be filled by approval of the Board of Directors or, if the number of 
trustees then in office is less than a quorum, by (a) the unanimous vote of the trustees then 
in office, (b) the affirmative vote of a majority of the trustees then in office at a meeting 
held according to notice or waivers of notice complying with Corporations Code Section 
5211, or (c) a sole remaining trustee. 

Section 7.12.  NO VACANCY ON REDUCTION OF NUMBER OF TRUSTEES. 
Any reduction of the authorized number of trustees shall not result in any trustees being 
removed before his or her term of office expires. 

Section 7.13.  PLACE OF BOARD OF DIRECTORS MEETINGS.  Meetings 
shall be held at the principal office of the Corporation, or at a location within the 
boundaries of the school district in which Empower Charter School operates. The Board of 
Directors may designate that a meeting be held at any place within California that has been 
designated by resolution of the Board of Directors or in the notice of the meeting. All 
meetings of the Board of Directors shall be called, held and conducted in accordance with 
the terms and provisions of the Ralph M. Brown Act, California Government Code 
Sections 54950, et seq., as said chapter may be modified by subsequent legislation. 

Section 7.14.  MEETINGS; ANNUAL MEETINGS.  All meetings of the 
Board of Directors and its committees shall be called, noticed, and held in compliance with 
the provisions of the Ralph M. Brown Act (“Brown Act”). (Chapter 9 (commencing with 
Section 54950) of Division 2 of Title 5 of the Government Code). 
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The Board of Directors shall meet annually for the purpose of organization, appointment of 
officers, and the transaction of such other business as may properly be brought before the 
meeting. This meeting shall be held at a time, date, and place as may be specified and 
noticed by resolution of the Board of Directors. 

Section 7.15.  REGULAR MEETINGS.  Regular meetings of the Board of 
Directors, including annual meetings, shall be held at such times and places as may from 
time to time be fixed by the Board of Directors. At least 72 hours before a regular meeting, 
the Board of Directors, or its designee shall post an agenda containing a brief general 
description of each item of business to be transacted or discussed at the meeting. 

Section 7.16.  SPECIAL MEETINGS.  Special meetings of the Board of 
Directors for any purpose may be called at any time by the Chairman of the Board of 
Directors, if there is such an officer, or a majority of the Board of Directors. If a Chairman 
of the Board has not been elected then the President is authorized to call a special meeting 
in place of the Chairman of the Board. The party calling a special meeting shall determine 
the place, date, and time thereof. 

Section 7.17.  NOTICE OF SPECIAL MEETINGS.  In accordance with the 
Brown Act, special meetings of the Board of Directors may be held only after at least 
twenty-four (24) hours notice is given to each trustee and to the public through the posting 
of an agenda. Trustees shall be notified of special meetings as follows:  Any such notice 
shall be addressed or delivered to each trustee at the trustee’s address as it is shown on the 
records of the Corporation, or as may have been given to the Corporation by the trustee for 
purposes of notice, or, if an address is not shown on the Corporation’s records or is not 
readily ascertainable, at the place at which the meetings of the Board of Directors are 
regularly held. Notice by mail shall be deemed received at the time a properly addressed 
written notice is deposited in the United States mail, postage prepaid. Any other written 
notice shall be deemed received at the time it is personally delivered to the recipient or is 
delivered to a common carrier for transmission, or is actually transmitted by the person 
giving the notice by electronic means to the recipient. Oral notice shall be deemed received 
at the time it is communicated, in person or by telephone or wireless, to the recipient or to a 
person at the office of the recipient whom the person giving the notice has reason to believe 
will promptly communicate it to the receiver. 
 
The notice of special meeting shall state the time of the meeting, and the place if the place 
is other than the principal office of the Corporation, and the general nature of the business 
proposed to be transacted at the meeting. No business, other than the business the general 
nature of which was set forth in the notice of the meeting, may be transacted at a special 
meeting. 

 

Section 7.18.  QUORUM.  A majority of the trustees then in office shall 
constitute a quorum. If a quorum is present, the affirmative vote of the majority of the 
voting power represented at the meeting, entitled to vote, and voting on any matter shall be 
a decision of the Board of Directors. Should there be fewer than a majority of the trustees 



present at any meeting, the meeting shall be adjourned. Voting trustees may not vote by 
proxy. 

Section 7.19.  TELECONFERENCE MEETINGS.  Members of the Board of 
Directors may participate in meeting through the use of telephone, electronic video screen 
communication, or other communications equipment so long as all of the following 
requirements in the Brown Act are complied with:  

a.  At a minimum, a quorum of the members of the Board of Directors shall participate 
in the teleconference meeting from locations within the boundaries of the school district in 
which Empower Charter School operates; 

b.  All votes taken during a teleconference meeting shall be by roll call;  

c.  If the Board of Directors elects to use teleconferencing, it shall post agendas at all 
 teleconference locations with each teleconference location being identified in the notice 
and agenda of the meeting; 

d.  All locations where a member of the Board of Directors participates in a meeting 
via teleconference must be fully accessible to members of the public and shall be listed on 
the agenda;1 

 e.  Members of the public must be able to hear what is said during the meeting and 
shall be provided with an opportunity to address the Board of Directors directly at each 
teleconference location; and 

f.  The agenda shall indicate that members of the public attending a meeting conducted 
via teleconference need not give their name when entering the conference call.2 

Section 7.20.  ADJOURNMENT.  A majority of the trustees present, whether or 
not a quorum is present, may adjourn any Board of Directors meeting to another time or 
place. If a meeting is adjourned for more than twenty-four (24) hours, notice of such 
adjournment to another time or place shall be given, prior to the time schedule for the 
continuation of the meeting, to the trustees who were not present at the time of the 
adjournment, and to the public in the manner prescribed by the Brown Act. 

 

Section 7.21.  COMPENSATION AND REIMBURSEMENT.  Trustees shall 
serve without compensation, except that they may be reimbursed for actual and necessary 
expenses incurred in attending functions when they are authorized to represent the school 
                                                
1This means that members of the Board of Directors who choose to utilize their homes or 
offices as teleconference locations must open these locations to the public and 
accommodate any members of the public who wish to attend the meeting at that location. 
 2 The Brown Act prohibits requiring members of the public to provide their names as a condition of 
attendance at the meeting. 
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and in performance of their duties as trustees or Officers.  

Section 7.22.  CREATION AND POWERS OF COMMITTEES.    The Board, by 
resolution adopted by a majority of the trustees then in office, may create one or more 
committees, each consisting of two or more trustees, and no one who is not a trustee, to 
serve at the pleasure of the Board. Appointments to committees of the Board of Directors 
shall be by majority vote of the authorized number of trustees. The Board of Directors may 
appoint one or more trustees as alternate members of any such committee, who may replace 
any absent member at any meeting. Any such committee shall have all the authority of the 
Board, to the extent provided in the Board of Directors’ resolution, except that no 
committee may: 

a.  Take any final action on any matter that, under the California Nonprofit Public 
Benefit Corporation Law, also requires approval of entire Board;  

b.  Fill vacancies on the Board of Directors or any committee of the Board;  

c.   Fix compensation of the trustees for serving on the Board of Directors or on any 
committee;  

d.  Amend or repeal bylaws or adopt new bylaws;  

e.   Amend or repeal any resolution of the Board of Directors that by its express terms 
is not so amendable or subject to repeal;  

f.  Create any other committees of the Board of Directors or appoint the members of 
committees of the Board;  

g.   Expend corporate funds to support a nominee for trustee if more people have been 
nominated for trustee than can be elected; or  

h.   Approve any contract or transaction to which the corporation is a party and in 
which one or more of its trustees has a material financial interest.  

Section 7.23.  MEETINGS AND ACTION OF COMMITTEES.  Meetings and 
actions of committees of the Board of Directors shall be governed by, held, and taken under 
the provisions of these bylaws concerning meetings, other Board of Directors’ actions, and 
the Brown Act, if applicable, except that the time for general meetings of such committees 
and the calling of special meetings of such committees may be set either by Board of 
Directors’ resolution or, if none, by resolution of the committee. Minutes of each meeting 
shall be kept and shall be filed with the corporate records. The Board of Directors may 
adopt rules for the governance of any committee as long as the rules are consistent with 
these bylaws. If the Board of Directors has not adopted rules, the committee may do so.  
 

Section 7.24.  ADVISORY COMMITEE  The Board may have an 



Advisory Committee to serve in an advisory capacity as may from time to time be 
designated by resolution of the Board. Such Advisory Committee may consist entirely or in 
part of persons who are not members of the Board. Such Advisory Committee will act in an 
advisory capacity only and will not exercise the authority of the Board or any other 
authority with respect to the corporation. The Board will have the power to appoint and 
remove members of the Advisory Committee as may from time to time be necessary, by a 
majority vote of the trustees present at any regular or special meeting of the Board at which 
a quorum is present. Members of the Advisory Committee shall not have the power to bind 
the corporation, nor shall they be held liable for the debts, liabilities, or other obligations of 
the corporation. 

 
Section 7.25.  NON-LIABILITY OF TRUSTEES.  No trustee shall be personally 

liable for the debts, liabilities, or other obligations of this corporation. 

Section 7.26.  COMPLIANCE WITH LAWS GOVERNING STUDENT 
RECORDS. Empower Charter School and the Board of Directors shall comply with all 
applicable provisions of the Family Education Rights Privacy Act (“FERPA”) as set forth 
in Title 20 of the United States Code Section 1232g and attendant regulations as they may 
be amended from time to time. 

ARTICLE VIII 
OFFICERS OF THE CORPORATION 

 
Section 8.1.  OFFICES HELD.  The officers of this corporation shall be a 

President, a Secretary, and a Treasurer. The corporation, at the Board’s direction, may also 
have a Chairman of the Board, a Vice-Chairman, one or more Vice-Presidents, one or more 
assistant secretaries, one or more assistant treasurers, and such other officers as may be 
appointed under Article VIII, Section 4, of these bylaws. The officers in addition to the 
corporate duties set forth in this Article VIII shall also have administrative duties as set 
forth in any applicable contract for employment or job specification. 

Section 8.2.  DUPLICATION OF OFFICE HOLDERS.  Any number of offices 
may be held by the same person, except that neither the Secretary nor the Treasurer may 
serve concurrently as either the President or the Chairman of the Board. 

Section 8.3.  ELECTION OF OFFICERS.  The officers of this corporation shall 
be chosen every two years by the Board of Directors and shall serve at the pleasure of the 
Board, subject to the rights of any officer under any employment contract, if applicable. 

Section 8.4.  APPOINTMENT OF OTHER OFFICERS.  The Board of Directors 
may appoint and authorize the Chairman of the Board, to appoint any other officers that the 
corporation may require. Each appointed officer shall have the title and authority, hold 
office for the period, and perform the duties specified in the bylaws or established by the 
Board. 

Section 8.5.  REMOVAL OF OFFICERS.  Without prejudice to the rights of any 
officer under an employment contract, the Board of Directors may remove any officer with 
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or without cause. An officer who was not chosen by the Board of Directors may be 
removed by any other officer on whom the Board of Directors confers the power of 
removal. 

Section 8.6.  RESIGNATION OF OFFICERS.  Any officer may resign at any 
time by giving written notice to the Board. The resignation shall take effect on the date the 
notice is received or at any later time specified in the notice. Unless otherwise specified in 
the notice, the resignation need not be accepted to be effective. Any resignation shall be 
without prejudice to any rights of the corporation under any contract to which the officer is 
a party. 

Section 8.7.  VACANCIES IN OFFICE. A vacancy in any office because of 
death, resignation, removal, disqualification, or any other cause shall be filled in the 
manner prescribed in these bylaws for normal appointment to that office, provided, 
however, that vacancies need not be filled on an annual basis. 

Section 8.8  CHAIRMAN OF THE BOARD.  The Chairman of the Board of 
Directors shall preside at the Board of Directors’ meetings and shall exercise and perform 
such other powers and duties as the Board of Directors may assign from time to time. If 
there is no President, the Chairman of the Board of Directors shall also be the chief 
executive officer and shall have the powers and duties of the President of the corporation 
set forth in these bylaws. There shall also be a Vice-Chairman of the Board of Directors. In 
the absence of the Chairman, the Vice-Chairman shall preside at Board of Directors 
meetings and shall exercise and perform such other powers and duties as the Board of 
Directors may assign from time to time. 

Section 8.9.  PRESIDENT.   Subject to such supervisory powers as the 
Board of Directors may give to the Chairman of the Board, if any, and subject to the 
control of the Board, and subject to President’s contract of employment, the President, also 
known as the Empower Charter School Executive Director, shall be the general manager of 
the corporation and shall supervise, direct, and control the corporation’s activities, affairs, 
and officers as fully described in any applicable employment contract, agreement, or job 
specification. The President shall have such other powers and duties as the Board of 
Directors or the bylaws may require. 

Section 8.10.  VICE-PRESIDENTS.  If the President is absent or disabled, 
the Vice- Presidents, if any, in order of their rank as fixed by the Board, or, if not ranked, a 
Vice-President designated by the Board, shall perform all duties of the President. When so 
acting, a Vice-President shall have all powers of and be subject to all restrictions on the 
President. The Vice-Presidents shall have such other powers and perform such other duties 
as the Board of Directors or the bylaws may require. 

Section 8.11.  SECRETARY.  The Secretary shall keep or cause to be kept, 
at the corporation’s principal office or such other place as the Board of Directors may 
direct, a book of minutes of all meetings, proceedings, and actions of the Board and of 
committees of the Board. The minutes of meetings shall include the time and place that the 
meeting was held; whether the meeting was annual, regular, special, or emergency and, if 



special or emergency, how authorized; the notice given; and the names of the trustees 
present at Board of Directors and committee meetings. 

 The Secretary shall keep or cause to be kept, at the principal California office, a 
copy of the articles of incorporation and bylaws, as amended to date. 

The Secretary shall give, or cause to be given, notice of all meetings of the Board 
and of committees of the Board of Directors that these bylaws require to be given. The 
Secretary shall keep the corporate seal, if any, in safe custody and shall have such other 
powers and perform such other duties as the Board of Directors or the bylaws may require. 

Section 8.12.  TREASURER.  The Treasurer shall keep and maintain, or 
cause to be kept and maintained, adequate and correct books and accounts of the 
corporation’s properties and transactions. The Treasurer shall send or cause to be given to 
trustees such financial statements and reports as are required to be given by law, by these 
bylaws, or by the Board. The books of account shall be open to inspection by any trustee at 
all reasonable times. The Treasurer shall have such other powers and perform such other 
duties as the Board of Directors or the bylaws may require. 

ARTICLE IX 
EXECUTIVE DIRECTOR 

 
Section 9.1 EXECUTIVE DIRECTOR.  The Executive Director shall be 

responsible for providing professional advice and assistance to the Board of Directors, the 
Chair, other Officers and committees; and shall be responsible for administering the total 
operations of Empower Charter School. 

 
Section 9.2 EMPLOYMENT The Executive Director is hired and 

terminated by the Board, and reports to the Board. The Executive Director shall have the 
authority to employ, train, supervise, and release all employed and volunteer staff in 
accordance with policies adopted by the Board of Directors.  

 
ARTICLE X 

CONTRACTS WITH TRUSTEES 
 

Section 10.1.  CONTRACTS WITH TRUSTEES.  The Corporation shall not enter 
into a contract or transaction in which a trustee directly or indirectly has a material 
financial interest (nor any other corporation, firm, association, or other entity in which one 
or more of this Corporation’s trustees are trustees with a material financial interest) unless 
all of the following apply: 

a. The trustee with a material financial interest in the proposed contract or 
transaction fully discloses his/her financial interest in such contract or 
transaction in good faith and said disclosure is noted in the Board of Directors 
meeting minutes.  
 

b. The trustee with a material financial interest in the proposed contract or 
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transaction recuses himself/herself from any participation whatsoever in the 
proposed contract or transaction (i.e., the interested trustee who recuses 
himself/herself shall refrain from voting on the matter and shall leave the room 
during Board discussion and when the final vote is taken).  

c. Such contract or transaction is authorized in good faith by a majority of the 
Board of Directors by a vote sufficient for that purpose.  

d. Before authorizing or approving the transaction, the Board of Directors 
considers and in good faith decides after reasonable investigation that the 
corporation could not obtain a more advantageous arrangement with reasonable 
effort under the circumstances.  

e. The corporation for its own benefit enters into the transaction, which is fair and 
reasonable to the corporation at the time the transaction was entered into. 

This Section does not apply to a transaction that is part of an educational or 
charitable program of this corporation if it (a) is approved or authorized by the corporation 
in good faith and without unjustified favoritism and (b) results in a benefit to one or more 
trustees or their families because they are in the class of persons intended to be benefited 
by the educational or charitable program of this corporation. 

ARTICLE X ���I 
CONTRACTS WITH NON-TRUSTEE DESIGNATED EMPLOYEES 

 
Section 11.1.  CONTRACTS WITH NON-TRUSTEE DESIGNATED 

EMPLOYEES. The Corporation shall not enter into a contract or transaction in which a 
non-trustee designated employee (e.g., officers and other key decision-making employees) 
directly or indirectly has a material financial interest unless all of the requirements in the 
Empower Charter School Conflict of Interest Code have been fulfilled. 

ARTICLE XI ���I 
LOANS TO TRUSTEES AND OFFICERS 

 
Section 12.1.  LOANS TO TRUSTEES AND OFFICERS.  This corporation shall 

not lend any money or property to or guarantee the obligation of any trustee or officer 
without the approval of the California Attorney General; provided, however, that the 
corporation may advance money to a trustee or officer of the corporation for expenses 
reasonably anticipated to be incurred in the performance of his or her duties if that trustee 
or officer would be entitled to reimbursement for such expenses of the corporation. 

ARTICLE XIII 
INDEMNIFICATION 

 
Section 13.1.  INDEMNIFICATION.  To the fullest extent permitted by law, 

this corporation shall indemnify its trustees, officers, employees, and other persons 



described in Corporations Code Section 5238(a), including persons formerly occupying any 
such positions, against all expenses, judgments, fines, settlements, and other amounts 
actually and reasonably incurred by them in connection with any “proceeding,” as that term 
is used in that section, and including an action by or in the right of the corporation by 
reason of the fact that the person is or was a person described in that section. “Expenses,” 
as used in this bylaw, shall have the same meaning as in that section of the Corporations 
Code. 

On written request to the Board of Directors by any person seeking indemnification under 
Corporations Code Section 5238 (b) or Section 5238 (c) the Board of Directors shall 
promptly decide under Corporations Code Section 5238 (e) whether the applicable standard 
of conduct set forth in Corporations Code Section 5238 (b) or Section 5238 (c) has been 
met and, if so, the Board of Directors shall authorize indemnification. 

ARTICLE XIV  
INSURANCE 

 
Section 14.1.  INSURANCE.  This corporation shall have the right to 

purchase and maintain insurance to the full extent permitted by law on behalf of its 
trustees, officers, employees, and other agents, to cover any liability asserted against or 
incurred by any trustee, officer, employee, or agent in such capacity or arising from the 
trustee’s, officer’s, employee’s, or agent’s status as such. 

ARTICLE XV 
MAINTENANCE OF CORPORATE RECORDS 

 
Section 15.1.  MAINTENANCE OF CORPORATE RECORDS. This corporation 

shall keep: 

a.     Adequate and correct books and records of account;  

b.       Written minutes of the proceedings of the Board and committees of the 
Board; and  

c.      Such reports and records as required by law. ��� 
 

ARTICLE XVI  
INSPECTION RIGHTS 

Section 16.1.  TRUSTEES’ RIGHT TO INSPECT.  Every trustee shall have the 
right at any reasonable time to inspect the corporation’s books, records, documents of every 
kind, physical properties, and the records of each subsidiary as permitted by California and 
federal law. The inspection may be made in person or by the trustee’s agent or attorney. 
The right of inspection includes the right to copy and make extracts of documents as 
permitted by California and federal law. This right to inspect may be circumscribed in 
instances where the right to inspect conflicts with California or federal law (e.g., 
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restrictions on the release of educational records under FERPA) pertaining to access to 
books, records, and documents. 

Section 16.2.  ACCOUNTING RECORDS AND MINUTES.  On written 
demand on the corporation, any trustee may inspect, copy, and make extracts of the 
accounting books and records and the minutes of the proceedings of the Board of Directors 
and committees of the Board of Directors at any reasonable time for a purpose reasonably 
related to the trustee’s interest as a trustee. Any such inspection and copying may be made 
in person or by the trustee’s agent or attorney. This right of inspection extends to the 
records of any subsidiary of the corporation. 

Section 16.3.  MAINTENANCE AND INSPECTION OF ARTICLES AND 
BYLAWS.  This corporation shall keep at its principal California office the original or a 
copy of the articles of incorporation and bylaws, as amended to the current date, which 
shall be open to inspection by the trustees at all reasonable times during office hours. If the 
corporation has no business office in California, the Secretary shall, on the written request 
of any trustee, furnish to that trustee a copy of the articles of incorporation and bylaws, as 
amended to the current date. 

ARTICLE XVII 
REQUIRED REPORTS 

Section 17.1.  ANNUAL REPORTS.  The Board of Directors shall cause an 
annual report to be sent to itself (the members of the Board of Directors) within 120 days 
after the end of the corporation’s fiscal year. That report shall contain the following 
information, in appropriate detail: 

a. The assets and liabilities, including the trust funds, or the corporation as of the end of the 
fiscal year; 

b. The principal changes in assets and liabilities, including trust funds;  

c. The corporation’s revenue or receipts, both unrestricted and restricted to particular 
purposes;  

d.  The corporation’s expenses or disbursement for both general and restricted purposes;  

e.  Any information required under these bylaws; and  

f.   An independent accountant’s report or, if none, the certificate of an authorized officer 
of the corporation that such statements were prepared without audit from the 
corporation’s books and records.  

 
Section 17.2.  ANNUAL STATEMENT OF CERTAIN TRANSACTIONS AND 

INDEMNIFICATIONS.  As part of the annual report to all trustees, or as a separate 
document if no annual report is issued, the corporation shall, within 120 days after the end 
of the corporation’s fiscal year, annually prepare and mail or deliver to each trustee and 



furnish to each trustee a statement of any transaction or indemnification of the following 
kind: 

a. Any transaction (i) in which the corporation, or its parent or subsidiary, was a 
party, (ii) in which an “interested person” had a direct or indirect material 
financial interest, and (iii) which involved more than $50,000 or was one of 
several transactions with the same interested person involving, in the aggregate, 
more than $50,000. For this purpose, an “interested person” is either: 
 
(1) Any trustee or officer of the corporation, its parent, or subsidiary (but mere 

common trusteeship shall not be considered such an interest); or  
 

(2) Any holder of more than 10 percent of the voting power of the corporation, 
its parent, or its subsidiary. The statement shall include a brief description 
of the transaction, the names of interested persons involved, their 
relationship to the corporation, the nature of their interest, provided that if 
the transaction was with a partnership in which the interested person is a 
partner, only the interest of the partnership need be stated. 

ARTICLE XVIII 
MISCELLANEOUS 

 
Section 18.1.  FISCAL YEAR. The fiscal year of the corporation shall be a 

fiscal year beginning July 1 and ending June 30. 

Section 18.2.  NONDISCRIMINATION.  The Trustees, Officers, committee 
members, employed and volunteer staff, and clients served by this school shall be selected 
entirely on a nondiscriminatory basis with respect to age, gender, race, religion, national 
origin, sexual orientation, and physical limitations. 

 Section 18.3 CHECKS, DRAFTS, ETC. All checks, drafts, or other orders for 
payment of money, notes, or other evidences of indebtedness issued in the name of or 
payable to the corporation and any and all securities owned by or held by the corporation 
requiring signature for transfer shall be signed or endorsed by such person or persons and 
in such manner as from time to time shall be determined by the Board or the executive 
committee, if any, or by the president. 
 

Section 18.4  ENDORSEMENT OR EXECUTION OF DOCUMENTS AND 
CONTRACTS  Subject to the provisions of applicable law, any note, mortgage, 
evidence of indebtedness, contract, conveyance or other instrument in writing and any 
assignment or endorsement thereof executed or entered into between the corporation and 
any other person, when signed by the chair of the Board, the president, certain designated 
vice-presidents, the secretary or the treasurer of the corporation, shall be valid and binding 
on the corporation in the absence of actual knowledge on the part of the other person that 
the signing officer(s) had no authority to execute the same. Additionally, by resolution of 
the Board, general signatory authority may be granted and delegated to other persons on 
behalf of the corporation. Any such instruments may be signed by any other person or 
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persons and in such manner as from time to time shall be determined by the Board or the 
president. Unless so authorized, no officer, agent or employee shall have any power or 
authority to bind the corporation to any contract or engagement or to pledge its credit or to 
render it liable for any purpose or amount. 
 

ARTICLE XIX 
BYLAW AMENDMENTS 

 
Section 19.1.  BYLAW AMENDMENTS.  The Board of Directors may adopt, 

amend or repeal any of these Bylaws by a majority of the trustees present at a meeting duly 
held at which a quorum is present, except that no amendment shall change any provisions 
of the Charter that created the Empower Charter School or make any provisions of these 
Bylaws inconsistent with that Charter, the corporation’s Articles of Incorporation, or any 
laws. 
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			Approved	by	the	Empower	Board	of	Trustees	August	22,	2018	

EMPOWER CHARTER SCHOOL 

CONFLICT-OF-INTEREST CODE 

The Political Reform Act (Government Code Section 81000, et seq.) requires state and 

local government agencies to adopt and promulgate conflict-of-interest codes.  The Fair 

Political Practices Commission has adopted a regulation (2 California Code of Regulations 

Section 18730) that contains the terms of a standard conflict-of-interest code, which can be 

incorporated by reference in an agency’s code.  After public notice and hearing, the 

standard code may be amended by the Fair Political Practices Commission to conform to 

amendments in the Political Reform Act.  Therefore, the terms of 2 California Code of 

Regulations Section 18730 and any amendments to it duly adopted by the Fair Political 

Practices Commission are hereby incorporated by reference.  This regulation and the 

attached Appendices, designating positions and establishing disclosure categories, shall 

constitute the conflict-of-interest code of Empower Charter School, a nonprofit public 

benefit corporation operating Empower Charter School, a California public charter school.  

Individuals holding designated positions shall file their Statements of Economic Interests 

(“Form 700” or “Statements”) with Empower Charter School which will make copies of 

the Statements available for public inspection and reproduction.  (Gov. Code Sec. 81008.)  

All original Statements will be filed with the San Diego County Board of Supervisors. 
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APPENDIX A 

DESIGNATED POSITIONS 

Designated Position Assigned Disclosure Category 

Members of the Governing Board   1, 2 
Executive Director of Empower Charter School 1, 2 
Consultants  * 

*Consultants are included in the list of designated positions and shall disclose pursuant to 
the broadest disclosure category in the code, subject to the following limitation: 

The Board Chair may determine in writing that a particular consultant, although a 
"designated position," is hired to perform a range of duties that is limited in scope and 
thus is not required to fully comply with the disclosure requirements in this section.  Such 
written determination shall include a description of the consultant's duties and, based 
upon that description, a statement of the extent of disclosure requirements.  The Board 
Chair’s determination is a public record and shall be retained for public inspection in the 
same manner and location as this conflict-of-interest code.  (Gov. Code Section 81008.) 
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APPENDIX B 

DISCLOSURE CATEGORIES 

Category 1    

Designated positions assigned to this category must report: 

a. Interests in real property, which are located in whole or in part within the boundaries of
the school district in which Empower Charter School operates.

b. Investments, income (including gifts, loans, and travel payments) and business positions
in any business entity which engages in the acquisition or disposal of real property or is
engaged in building construction or design.

Category 2 

Designated positions assigned to this category must report: 
Investments and business positions in business entities or sources of income (including gifts, 
loans, and travel payments) that are engaged in the performance of work or services, or sources 
that manufacture, sale, repair, rent or distribute school supplies, books, materials, school 
furnishings or equipment of the type utilized by Empower Charter School.  

. 



Conflict of Interest Code On File with the County
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EMPOWER CHARTER SCHOOL 

UNIFORM COMPLAINT PROCEDURE 
Policy #1002-2 

 
The Board of Trustees (“Board”) of Empower Charter School (“Charter”) is committed to 
compliance with applicable state and federal laws and regulations governing educational 
programs.  Most issues are best handled informally, and the Board encourages the early 
resolution of complaints at the site level whenever possible.  If you have a concern, you 
can always come and talk to the Executive Director or his/her designee.  If you find that 
for some reason this informal resolution is not adequate, you can follow our formal 
complaint policy and procedure set out herein. 
 
The Charter will investigate any complaints alleging failure to comply with applicable 
laws, and will seek to resolve those complaints in accordance with the Charter’s uniform 
complaint procedures set out herein.  The Charter will use the formal complaint procedure 
to provide a uniform system of complaint processing for the following types of 
complaints: 
 

(1)  Any complaints alleging unlawful discrimination, harassment, intimidation 
or bullying in the Charter’s programs and activities based on actual or perceived race or 
ethnicity, color, ancestry, national origin, nationality, ethnic group identification, age, 
religion, marital or parental status, mental or physical disability, sex or sexual orientation, 
gender, gender identity, or gender expression; the perception of one or more of such 
characteristics; or association with a person or group with one or more of these actual or 
perceived characteristics. 
 

(2) Any complaints regarding the Charter’s failure to comply with the 
prohibition against requiring students to pay fees, deposits or other charges for 
participation in educational activities, the requirements for the development and adoption 
of a school safety plan, and state or federal laws in adult educational programs, 
consolidated categorical aid programs, migrant education, career technical and technical 
education training programs, child and development programs, child nutrition programs 
and special education programs. 
 
The Board prohibits any form of retaliation against any complainant in the complaint 
process.  Participation in the complaint process shall not in any way affect the status, 
grades or work assignments of any student. 
 
In investigating complaints, the confidentiality of the parties involved and the integrity of 
the process shall be protected.  As appropriate, the Executive Director or designee may 
keep the identity of a complainant confidential to the extent that the investigation of the 
complaint is not obstructed, or as otherwise permitted by law.   
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PROCEDURAL REQUIREMENTS 
 
Compliance Officer(s) 
 
The following compliance officer(s) shall receive and investigate complaints and shall 
ensure the Charter’s compliance with law: 
 
 Demi Brown 
 Empower Charter School 
 2230 East Jewett Street 

San Diego, CA 92111 
(858) 292-1304 

 
The Compliance Officer or designee shall ensure that employees designated to investigate 
complaints are knowledgeable about the laws and programs for which they are 
responsible.  Such employees may have access to legal counsel as determined by the 
Compliance Officer or designee. 
 
Notifications 
 
The Compliance Officer or designee shall annually provide written notification of the 
Charter’s uniform complaint procedures to students, employees, parents/guardians, any 
applicable advisory committees, and other interested parties. If 15 percent or more of the 
students enrolled at the Charter speak a single primary language other than English, this 
policy and the notice shall be translated into that language.  
 
The notice shall: 
 
1. Identify the person(s), position(s), or unit(s) responsible for receiving complaints; 

 
2. Include information about complaints that may be related to pupil fees, pursuant to the 

requirements of Section 1, Article 5.5 of Title 2 of the Education Code;  

3. Advise the complainant of any civil law remedies that may be available to him/her 
under state or federal discrimination laws, if applicable; 
 

4. Advise the complainant of the appeal process, including the complainant's right to take 
a complaint directly to the California Department of Education (CDE) or to pursue 
remedies before civil courts or other public agencies; and 
 

5. Include statements that: 
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a. The Charter is primarily responsible to ensure compliance with applicable state 
and federal laws and regulations governing education programs; 

b. The complaint review shall be completed within 60 calendar days from the date of 
receipt of the complaint unless the complainant agrees in writing to an extension of 
the timeline; 

c. A complaint alleging unlawful discrimination, harassment, intimidation or 
bullying must be filed not later than six months from the date it occurred or six 
months from the date the complainant first obtains knowledge of the facts of the 
alleged discrimination, harassment, intimidation or bullying; 

d. The complainant has a right to appeal the Charter’s decision to the CDE by filing a 
written appeal within 15 calendar days of receiving the Charter’s decision; 

e. The appeal to the CDE must include a copy of the complaint filed with the Charter 
and a copy of the Charter’s decision; and 

f. Copies of the Charter’s uniform complaint procedures are available free of charge. 

 
Procedures 
 
All complaints shall be investigated and resolved within 60 calendar days of the Charter’s 
receipt of the complaint. 
 
The Compliance Officer or designee shall maintain a record of each complaint and 
subsequent related actions, including all information required for compliance with 5 CCR 
4631 and 4633. 
 
All parties involved in the allegations shall be notified when a complaint is filed, when a 
complaint meeting or hearing is scheduled and when a decision or ruling is made. 
 
1. Step 1: Filing of Complaint 
 
Any individual, public agency or organization may file a written complaint of alleged 
noncompliance by the Charter.   
 
A complaint alleging unlawful discrimination, harassment, intimidation or bullying may 
be filed by a person who alleges that he/she personally suffered unlawful discrimination, 
harassment, intimidation or bullying or by a person who believes that an individual or any 
specific class of individuals has been subjected to unlawful discrimination, harassment, 
intimidation or bullying.  The complaint shall be initiated no later than six (6) months 
from the date when the alleged discrimination, harassment, intimidation or bullying 
occurred, or six months from the date when the complainant first obtained knowledge of 
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the facts of the alleged discrimination, harassment, intimidation or bullying.  Upon written 
request by the complainant, the Compliance Officer or designee may choose to extend the 
filing period for up to 90 calendar days.  
 
The complaint shall be presented to the Compliance Officer who shall maintain a log of 
complaints received, providing each with a date stamp.  Complaints related to pupil fees 
for participation in educational activities may also be presented to the school’s Executive 
Director, if that person is not the Compliance Officer.  Complaints related to pupil fees for 
participation in educational activities may be filed anonymously if the complaint provides 
evidence or information leading to evidence to support an allegation of noncompliance 
with the requirements of Education Code sections 49010 et seq. (Pupil Fees). 
 
If a complainant is unable to put a complaint in writing due to conditions such as illiteracy 
or other disabilities, Charter staff shall assist him/her to file the complaint. 
 
2. Step 2: Mediation 
 
Within 10 business days of receiving the complaint, the Compliance Officer may 
informally discuss with all the parties the possibility of using mediation.  If the parties 
agree to mediation, the compliance officer shall make all arrangements for this process. 
 
Before initiating the mediation of a complaint alleging discrimination, harassment, 
intimidation or bullying, the compliance officer shall ensure that all parties agree to make 
the mediator a party to related confidential information. 
 
If the mediation process does not resolve the problem within the parameters of law, the 
compliance officer shall proceed with his/her investigation of the complaint. 
 
The use of mediation does not extend the Charter’s 60-day timeline for investigating and 
resolving the complaint unless the complainant agrees in writing to such an extension of 
time.  
 
3. Step 3:  Investigation of Complaint 
 
Within 15 business days of receiving the complaint, the compliance officer shall provide 
the complainant and/or his/her representative an opportunity to present the complaint and 
any evidence, or information leading to evidence, orally, to support the allegations in the 
complaint.  The compliance officer also shall collect all documents and interview all 
witnesses with information pertinent to the complaint.  
 
A complainant’s refusal to provide the Charter’s investigator with documents or other 
evidence related to the allegations in the complaint, failure or refusal to cooperate in the 
investigation or engaging in any other obstruction of the investigation may result in the 
dismissal of the complaint because of lack of evidence to support the allegation; provided, 
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however, that complaints permissibly made anonymously shall be investigated by the 
Charter to the extent possible without participation by the complainant.     
 
In accordance with law, the Charter shall provide the investigator with access to records 
and other information related to the allegation in the complaint and shall not in any way 
obstruct the investigation.  Failure or refusal to cooperate in the investigation may result in 
a finding, based on evidence collected, that a violation has occurred and may result in the 
imposition of a remedy in favor of the complainant.  
 
4. Step 4:  Response 
 
Within 30 days of receiving the complaint, the compliance officer shall prepare and send 
to the complainant a written response of the Charter’s investigation and decision, as 
described in Step #5 below.  If the complainant is dissatisfied with the compliance 
officer’s decision, he/she may, within five days, file his/her complaint in writing with the 
Board. 
 
The Board may consider the matter at its next regular Board meeting or at a special Board 
meeting convened in order to meet the 60 calendar day total time limit within which the 
complaint must be answered.  The Board may also decide not to hear the complaint, in 
which case the compliance officer’s decision shall be final. 
 
If the Board hears the complaint, the compliance officer shall send the Board’s decision to 
the complainant within 60 calendar day of the Charter initially receiving the complaint or 
within the time period that has been specified in a written agreement with the 
complainant.   
 
5. Step 5:  Final Written Decision 
 
The Charter’s decision shall be in writing and sent to the complainant.   
 
The Charter’s decision shall be written in English and in the primary language of the 
complainant whenever required by law.    
 
For all complaints, the decision shall include:  
 

1. The findings of fact based on the evidence gathered; 
2. The conclusion(s) of law; 
3. Disposition of the complaint; 
4. Rationale for such disposition;  
5. Corrective actions, if any are warranted; and 
6. Notice of the complainant’s right to appeal the Charter’s decision within 15 

calendar days to the CDE, and procedures to be followed for initiating such an 
appeal.  
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In addition, any decision on a complaint of discrimination, harassment, intimidation or 
bullying based on state law shall include a notice that the complainant must wait until 60 
calendar days have elapsed from the filing of an appeal with the CDE before pursuing 
civil law remedies. 

 
If the investigation of a complaint results in discipline to a student or an employee, the 
decision shall simply state that effective action was taken and that the student or employee 
was informed of appropriate expectations.  The report shall not give any further 
information as to the nature of the disciplinary action. 
 
If a complaint alleging noncompliance with the laws regarding student fees, deposits and 
other charges is found to have merit, the Charter shall provide a remedy to all affected 
students and parents/guardians, which, where applicable, shall include reasonable efforts 
to ensure full reimbursement to them.   
 
6. Appeals to the California Department of Education 
 
If dissatisfied with the Charter’s decision, the complainant may appeal in writing to the 
CDE.  The complainant shall file his/her appeal within 15 calendar days of receiving the 
Charter’s decision and the appeal shall specify the basis for the appeal of the Charter’s 
decision and whether the facts are incorrect and/or the law has been misapplied.  The 
appeal shall be accompanied by a copy of the locally filed complaint and the Charter’s 
decision.   
 
Upon notification by the CDE that the complainant has appealed the Charter’s decision, 
the Compliance Officer or designee shall forward the following documents to the CDE:   
 

1. A copy of the original complaint; 
2. A copy of the decision; 
3. A summary of the nature and extent of the investigation conducted by the Charter, 

if not covered by the decision; 
4. A copy of the investigation file including, but not limited to, all notes, interviews 

and documents submitted by the parties and gathered by the investigator; 
5. A report of any action taken to resolve the complaint; 
6. A copy of the Charter’s complaint procedures; and 
7. Other relevant information requested by CDE. 

The CDE may directly intervene in the complaint without waiting for action by the 
Charter when one of the conditions listed in 5 CCR 4650 exists, including when the 
Charter has not taken action within 60 calendar days of the date the complaint was filed 
with the Charter.  A direct complaint to the CDE must identify the basis for direct filing of 
the complaint, which must include clear and convincing evidence that supports such a 
basis. 
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7. Civil Law Remedies 
 
A complainant may pursue available civil law remedies outside the Charter’s complaint 
procedures.  Complainants may seek assistance from mediation centers or public/private 
interest attorneys.  Civil law remedies that may be imposed by a court include, but are not 
limited to, injunctions and restraining orders.   
 
For complaints alleging unlawful discrimination, harassment, intimidation or bullying 
based on state law, a complainant shall wait until 60 calendar days have elapsed from the 
filing of an appeal with the CDE before pursuing civil law remedies, provided the Charter 
has appropriately and in a timely manner apprised the complainant of his/her right to file a 
complaint in accordance with 5 CCR 4622.  The moratorium does not apply to injunctive 
relief and to discrimination based on federal law. 
  



	
	
	
	
	

	
	

 
Appendix G 

 
Board of Trustees Roster 



List	of	Current	Board	Trustees	

Trustee	Name	 Email	 Corporate	Officer	 Term	Dates	
Steven	Baratte	 steven@empowercharter.org	 Chair	of	Board	

community	member	

July	2017-	
June	2019	

Marisa	Alvarez	 malvarez@empowercharter.org	 Secretary	

community	member	

July	2018-	
June	2020	

Matthew	Showley	 matt@empowercharter.org	 Treasurer	

community	member	

July	2018-	
June	2020	

Danielle	Baldwin	 danielle@empowercharter.org	 community	member	 July	2018-	
June	2020	

Anna	Viettry	 anna@empowercharter.org	 community	member	 April	2018-April	
2020	

Aarti	Patel	 apatel@empowercharter.org	 staff	member	
(teacher)	

April	2018-April	
2020	

James	Melton	 james@empowercharter.org	 community	member	 July	2017-	
June	2019	

Reina	Remy	 reina@empowercharter.org	 Empower	parent	 December	2017	-	
June	2019	



Appendix H 

Comparison Schools and  
Detailed Assessment Data 



	
Comparison Schools 

 
A. Comparison Schools students would otherwise attend and are demographically similar to ECS 1 

School % Hispanic 
or Latino 

% ELs FRL % Rationale 

Empower 
Charter 

82.2 48.8 79.8  

Linda Vista 81.1 68.1 94.9 • Proximity: Co-located site, same location. 
• Most similar in demographics to ECS compared to 

other nearby schools. 
• In 2017-18, average daily attendance of students 

living in the attendance boundary was 35.09 ADA, 
the highest.  

Carson 63.8 60.7 89.3 • Proximity: 1.5 miles 
• Similar in demographics to ECS compared to other 

nearby schools. One big variance: Carson has a 16% 
Asian population compared to ECS’ 2% Asian 
population. 

• In 2017-18, average daily attendance of students 
living in the attendance boundary was 34.14 ADA, 
the 2nd highest. 

Ross 55.6 46.1 87.2 • Proximity: 2.2 miles 
• Similar in demographics to ECS compared to other 

nearby schools. One big variance: Ross has a 15% 
Asian population compared to ECS’ 2% Asian 
population. 

• In 2017-18, average daily attendance of students 
living in the attendance boundary was 1.93 ADA. 

Wegeforth 43.7 29.4 59.4 • Proximity: 3.4 miles 
• Similar in EL and FRL population, however 

different ethnic composition. Wegeforth has a 12% 
Asian population compared to ECS’ 2% Asian 
population, and an 18% white population, compared 
to ECS’ 9%. 

• In 2017-18, average daily attendance of students 
living in the attendance boundary was 0.97 ADA. 

Montgomery 
Middle 

59.7 26.9 88 • Proximity: 0.4 miles 
• Some similarity in demographics, however 

Montgomery has a 15% Asian population compared 
with ECS’ 2%. 

• In 2017-18, average daily attendance of students 
living in the attendance boundary was 8.48 ADA. 

1 source: https://www.sandiegounified.org/my-school and DataQuest 2017-18 
 
Note: Jones Elementary not included, although ECS students in attendance boundary was 1.92 ADA in 2017-18. Jones’ 
demographics are 30% white, 30% Hispanic/Latino, and 10% Asian. It has 18% English Learners and 50% FRL%. This is a 
significantly different population than the one ECS serves. 

                                                
 



	
B. Comparison Schools- Similar Demographics and Similar Programs (Spanish Immersion) 

 
None of the neighborhood schools that were the most demographically similar and closest in proximity 
offer Spanish Immersion programs. Therefore, schools with similar Spanish Immersion programs and 
student populations were also included as comparison schools.  

 
2Comparison Schools- Similar Demographics and Similar Programs (Spanish Immersion) 

School Hispanic/Latino % ELs FRL % 
Empower Charter 82.2 48.8 79.8 

Adams 76.4 40.7 88.9 
Balboa 87.7 64.1 94.4 
Boone 49.9 29 76.9 

Fay 55.8 66.4 97.5 
Field 77.9 52.4 81 

Golden Hill 79.1 38.7 86.3 
Rosa Parks 80.7 73.2 95.4 
Sherman 88.2 61.4 87.8 

 

                                                
2 source: https://www.sandiegounified.org/my-school and DataQuest 2017-18 



	
C. Comparison Schools- Similar Demographics  

Only one of the schools immediately neighboring Empower had Hispanic or Latino populations around the 
eighty percent threshold. In fact, in addition to the schools listed above, only nine other elementary schools 
and 1 middle school across the San Diego Unified School District had Hispanic or Latino populations of 
eighty-two percent or higher. These schools are included as comparison schools below. Empower Charter 
School is a K-6 school, however the district’s configurations are K-5, 6-8, or K-8. A sampling of schools, 
including some K-8 and 6-8 schools is included in our analyses. 

 
It is also noted that Carver and Euclid were sites the San Diego Unified School District had proposed in 
response to ECS’ Proposition 39 facilities requests during the 2015-16 school year and 2016-17 school 
years. Proposition 39 requires that the district offer reasonably equivalent facilities close to where the 
charter school students would otherwise attend. Euclid and Carver are both located in District E. The table 
above includes schools in District E with similar populations to Empower Charter School. 

 
Comparison Schools- Similar Demographics 

School Hispanic 
or Latino 

% ELs FRL % Rationale 

Empower Charter 82.2 48.8 79.8  
Baker 82.9 54.5 94.3 Similar population over 82% Hispanic/Latino 

Burbank 93.6 72.2 95.9 Similar population over 82% Hispanic/Latino 
Carver 49 40.5 87.7 Similar population in District E; past Prop 39 proposed site 
Central  74.2 73.1 96.3 Similar population;   

ECS students live in the attendance boundary 
Chavez 92.5 65.5 95.4 Similar population over 82% Hispanic/Latino 
Edison 87.5 67.7 96.3 Similar population over 82% Hispanic/Latino 

Emerson-Bandini 90.6 71.6 96.9 Similar population over 82% Hispanic/Latino 
Euclid 64.7 69.1 98.2 Similar population in District E; past Prop 39 proposed site 
Horton 84.1 66.4 98 Similar population over 82% Hispanic/Latino  

Kimbrough 94.5 70.4 98.8 Similar population over 82% Hispanic/Latino 
Memorial 92.8 43.2 96.8 Similar population over 82% Hispanic/Latino;  

comparison for middle school grade 
Perkins  82.4 47.1 94.7 Similar population over 82% Hispanic/Latino;                 

ECS students live in the attendance boundary 
Porter 73.3 53.7 94.8 Similar population in District E 

Rodriguez 91.3 70.2 96.9 Similar population over 82% Hispanic/Latino 



	
 

All Students 

 
 
 

 
 
 
 
 

CAASPP ELA 
(Exceeded & Met) 

2014-15 
% 

2015-16 
% 

2016-17 
% 

Empower Charter 25 23 38.64 
Linda Vista 21 32 24.75 

Carson 37 46 41.12 
Ross 36 36 38.28 

Wegeforth 35 45 41.76 
Montgomery Middle 34 38 27.63 

District Schools with Similar Demographics and Similar Programs (Spanish Immersion) 
Adams 37 40 41.41 
Balboa 22 33 27.08 
Boone 35 43 30.93 

Fay 28 34 33.33 
Field 34 47 43.59 

Golden Hill 29 39 38.81 
Rosa Parks 36 37 32.78 
Sherman 42 57 48.86 

Other District Schools with Similar Demographics 
Baker 29 29 31.7 

Burbank 12 18 14.12 
Carver 20 34 36.67 
Central 25 24 22.19 
Chavez 21 25 20 
Edison 38 52 53.52 

Emerson-Bandini 19 33 23.77 
Euclid 28 34 34.16 
Horton 28 25 20.27 

Kimbrough 22 25 26.11 
Memorial 23 30 33.33 
Perkins 28 28 26.24 
Porter 29 32 28.36 

Rodriguez 21 27 24.1 



	
 

All Students 
CAASPP Math 

(Exceeded & Met) 
2014-15 

% 
2015-16 

% 
2016-17 

% 
Empower Charter 20 21 25 

Linda Vista 22 24 28.65 
Carson 35 44 41 
Ross 32 35 31.25 

Wegeforth 35 31 43.33 
Montgomery Middle 23 27 25.17 
District Schools with Similar Demographics and Similar Programs (Spanish Immersion) 

Adams 26 26 36.93 
Balboa 13 23 20 
Boone 28 30 28.4 

Fay 18 24 30.82 
Field 24 35 41.03 

Golden Hill 17 20 23.04 
Rosa Parks 25 31 30.21 
Sherman 24 38 40.44 

Other District Schools with Similar Demographics 
Baker 16 24 32.79 

Burbank 9 10 13.49 
Carver 20 26 30 
Central 14 17 12.85 
Chavez 13 20 15.31 
Edison 30 37 43.63 

Emerson-Bandini 17 25 27.8 
Euclid 24 25 33.2 
Horton 19 16 20.09 

Kimbrough 19 22 28.09 
Memorial 11 15 19.82 
Perkins 18 22 13.31 
Porter 19 21 21.72 

Rodriguez 16 24 27.71 
 

 
 
 
 
 
 
 
 
 
 
 



	
Applicable Subgroups 

 
English Learners 

CAASPP ELA 
(Exceeded & Met) 

2014-15 
% 

2015-16 
% 

2016-17 
% 

Empower Charter * 0 38.89 
Linda Vista 15 9 12.06 

Carson 27 24 33.6 
Ross 25 26 22.05 

Wegeforth 14 20 4.17 
Montgomery Middle 6 2 6.96 

District Schools with Similar Demographics and Similar Programs (Spanish 
Immersion) 

Adams 22 28 30.51 
Balboa 11 16 14.77 
Boone 24 33 26.05 

Fay 19 22 22.07 
Field 20 25 25.38 

Golden Hill 10 12 15.66 
Rosa Parks 25 14 22.7 
Sherman 37 46 37.37 

Other District Schools with Similar Demographics 
Baker 30 9 18.75 

Burbank 5 8 8.53 
Carver 12 12 25.59 
Central 14 8 15.49 
Chavez 12 8 11.04 
Edison 24 24 40.91 

Emerson-Bandini 11 12 13.09 
Euclid 20 23 19.62 
Horton 14 8 9.1 

Kimbrough 17 17 20.17 
Memorial 4 8 5.44 
Perkins 15 7 7.26 
Porter 21 17 13.84 

Rodriguez 13 16 17.51 
 
 

 
 
 
 
 
 
 
 



	
English Learners 

 
CAASPP Math 

(Exceeded & Met) 
2014-15 

% 
2015-16 

% 
2016-17 

% 
Empower Charter * 5 11.12 

Linda Vista 15 12 19.02 
Carson 29 34 35.94 
Ross 26 25 21.52 

Wegeforth 27 27 20 
Montgomery Middle 6 4 5.17 

District Schools with Similar Demographics and Similar Programs (Spanish 
Immersion) 

Adams 19 16 30 
Balboa 7 12 10.32 
Boone 22 23 18.55 

Fay 15 19 24.17 
Field 15 25 25.37 

Golden Hill 33 4 15.85 
Rosa Parks 19 16 21.15 
Sherman 21 34 32.98 

Other District Schools with Similar Demographics 
Baker 17 9 22.32 

Burbank 7 6 9.23 
Carver 20 19 25 
Central 5 5 9.02 
Chavez 9 10 11.54 
Edison 22 18 35.9 

Emerson-Bandini 14 14 21 
Euclid 17 17 24.05 
Horton 14 9 10.68 

Kimbrough 17 15 21.49 
Memorial 2 6 2.67 
Perkins 14 6 3.23 
Porter 15 10 15.47 

Rodriguez 12 19 21.14 
 
 
 
 
 
 
 
 
 
 
 



	
Socio-Economically Disadvantaged 

CAASPP ELA 
(Exceeded & Met) 

2014-15 
% 

2015-16 
% 

2016-17 
% 

Empower Charter 11 15 35.49 
Linda Vista 20 30 23.94 

Carson 37 44 41.21 
Ross 35 35 38.19 

Wegeforth 26 45 38.59 
Montgomery Middle 32 38 25.13 

District Schools with Similar Demographics and Similar Programs (Spanish 
Immersion) 

Adams 36 40 42.62 
Balboa 21 33 26.51 
Boone 31 39 25.49 

Fay 29 34 32.91 
Field 32 46 39.6 

Golden Hill 29 37 37.88 
Rosa Parks 35 37 32.12 
Sherman 40 54 47.01 

Other District Schools with Similar Demographics 
Baker 29 29 30.51 

Burbank 13 17 12.2 
Carver 21 33 35.37 
Central 24 25 21.16 
Chavez 21 24 19.71 
Edison 38 51 53.02 

Emerson-Bandini 18 32 23.57 
Euclid 28 32 34.16 
Horton 27 24 18.69 

Kimbrough 21 25 25.98 
Memorial 22 29 32.72 
Perkins 27 28 26.38 
Porter 29 32 28.26 

Rodriguez 20 27 23.01 
 
 
 
 
 
 
 
 
 
 
 
 



	
Socio-Economically Disadvantaged 

 
CAASPP Math 

(Exceeded & Met) 
2014-15 

% 
2015-16 

% 
2016-17 

% 
Empower Charter 16 17 22.58 

Linda Vista 19 23 27.66 
Carson 35 44 40.76 
Ross 30 33 29.84 

Wegeforth 33 27 37.5 
Montgomery Middle 21 26 24.13 

District Schools with Similar Demographics and Similar Programs (Spanish 
Immersion) 

Adams 26 26 37.40 
Balboa 11 23 19.82 
Boone 24 25 24.39 

Fay 19 23 31.06 
Field 23 37 39.6 

Golden Hill 15 19 21.43 
Rosa Parks 25 30 29.48 
Sherman 23 36 38.62 

Other District Schools with Similar Demographics 
Baker 17 24 32.76 

Burbank 9 10 11.59 
Carver 17 24 26.83 
Central 14 17 11.91 
Chavez 15 19 15.72 
Edison 30 38 42.85 

Emerson-Bandini 17 25 27.3 
Euclid 24 25 32.78 
Horton 19 16 18.44 

Kimbrough 17 22 28 
Memorial 11 14 19.11 
Perkins 18 21 13.49 
Porter 19 21 21.81 

Rodriguez 16 25 27.19 
 
 
 
 
 
 
 
 
 
 
 



	
 

Hispanic/Latino 
CAASPP ELA 

(Exceeded & Met) 
2014-15 

% 
2015-16 

% 
2016-17 

% 
Empower Charter 25 17 40.63 

Linda Vista 19 29 21.12 
Carson 31 40 38.63 
Ross 27 27 23.94 

Wegeforth 25 48 29.26 
Montgomery Middle 21 28 14.44 

District Schools with Similar Demographics and Similar Programs (Spanish 
Immersion) 

Adams 34 38 37.5 
Balboa 22 33 25.12 
Boone 27 34 23.33 

Fay 28 29 33.68 
Field 34 43 41.49 

Golden Hill 28 36 37.16 
Rosa Parks 32 34 28.92 
Sherman 42 55 50.89 

Other District Schools with Similar Demographics 
Baker 30 30 31.96 

Burbank 13 17 12.87 
Carver 13 19 26.09 
Central 20 21 19.84 
Chavez 19 24 19.03 
Edison 38 51 53.37 

Emerson-Bandini 19 32 22.62 
Euclid 27 31 29.88 
Horton 28 25 19.02 

Kimbrough 21 25 26.75 
Memorial 23 29 34.29 
Perkins 29 27 26.47 
Porter 28 30 25.27 

Rodriguez 21 28 25 
 
 
 
 
 
 
 
 
 
 
 



	
 

Hispanic or Latino 
 

CAASPP Math 
(Exceeded & Met) 

2014-15 
% 

2015-16 
% 

2016-17 
% 

Empower Charter 18 20 25 
Linda Vista 19 20 24.69 

Carson 28 35 37.5 
Ross 22 26 19.51 

Wegeforth 23 19 34.15 
Montgomery Middle 12 15 14.81 

District Schools with Similar Demographics and Similar Programs (Spanish 
Immersion) 

Adams 23 28 34.29 
Balboa 11 23 18.64 
Boone 16 23 20.83 

Fay 19 18 32.48 
Field 23 33 38.3 

Golden Hill 17 18 20.33 
Rosa Parks 23 26 26.86 
Sherman 24 39 41.55 

Other District Schools with Similar Demographics 
Baker 15 24 33.13 

Burbank 9 10 13.38 
Carver 11 16 23.4 
Central 9 13 9.57 
Chavez 14 19 14.98 
Edison 28 36 44.69 

Emerson-Bandini 16 24 26.23 
Euclid 22 22 25.9 
Horton 18 16 20.65 

Kimbrough 19 22 28.23 
Memorial 11 14 21.18 
Perkins 18 22 13.02 
Porter 17 18 20.32 

Rodriguez 17 25 29.08 
 
 
 
 
 
 
 
 
 
 



	
 

Socio-Economically Disadvantaged Hispanic 
 

CAASPP ELA 
(Exceeded & Met) 

2014-15 
% 

2015-16 
% 

2016-17 
% 

Empower Charter 17 10 40 
Linda Vista 19 29 20.51 

Carson 31 39 38.71 
Ross 23 27 25.76 

Wegeforth 22 47 24.24 
Montgomery Middle 21 27 13.54 

District Schools with Similar Demographics and Similar Programs (Spanish 
Immersion) 

Adams 35 37 38 
Balboa 21 33 24.36 
Boone 19 32 19.8 

Fay 28 30 33.86 
Field 31 43 38.55 

Golden Hill 27 35 36.91 
Rosa Parks 32 34 28.03 
Sherman 39 55 49.43 

Other District Schools with Similar Demographics 
Baker 30 29 30.67 

Burbank 12 17 10.76 
Carver 12 17 23.26 
Central 20 20 19.42 
Chavez 20 24 19.49 
Edison 36 51 52.51 

Emerson-Bandini 18 31 22.8 
Euclid 27 29 29.45 
Horton 27 24 17.42 

Kimbrough 21 25 26.47 
Memorial 22 29 33.66 
Perkins 29 27 27.03 
Porter 27 30 25.7 

Rodriguez 22 28 24.2 
 
 
 
 
 
 
 
 
 
 



	
 

Socio-Economically Disadvantaged Hispanic 
 

CAASPP Math 
(Exceeded & Met) 

2014-15 
% 

2015-16 
% 

2016-17 
% 

Empower Charter 8 17 24 
Linda Vista 19 20 23.72 

Carson 28 35 36.23 
Ross 22 22 19.48 

Wegeforth 22 16 33.33 
Montgomery Middle 11 15 15.2 

District Schools with Similar Demographics and Similar Programs 
(Spanish Immersion) 

Adams 26 25 34 
Balboa 11 22 18.32 
Boone 13 20 17.82 

Fay 19 18 32.81 
Field 20 34 37.35 

Golden Hill 15 16 19.76 
Rosa Parks 23 26 25.95 
Sherman 23 37 40.16 

Other District Schools with Similar Demographics 
Baker 17 25 33.13 

Burbank 8 10 11.39 
Carver 9 15 18.18 
Central 8 13 8.94 
Chavez 15 18 15.73 
Edison 28 36 43.7 

Emerson-Bandini 16 24 26.45 
Euclid 24 22 25.45 
Horton 18 16 18.99 

Kimbrough 18 22 27.98 
Memorial 11 14 20.46 
Perkins 18 22 13.36 
Porter 27 18 20.44 

Rodriguez 17 26 28.9 
 
 
 
 
 
 
 
 



	
 

Empower Charter School- English Learners Meeting/Exceeding Standards on  
2017 English Language Arts CAASSPP Compared to All San Diego Unified School District 

Schools 
Ranked 34th out of 117 elementary schools – top 1/3   

 
Ranking School 2017 # of EL % EL 

1 Holmes 81.82 37 6.3 
2 La Jolla 

Torrey Pines 
75 32 

93 
6 

19.4 
3 Dingeman 68.29 117 15 
4 Marvin 66.67 45 9.4 
5 Curie 64.7 79 13.3 
6 Scripps 

Tierrasanta 
62.5 92 12.3 

7 Ericson 59.42 171 26.4 
8 Nye 59.18 86 20.4 
9 Jones 

Vista Grande 
57.9 48 

38 
15.8 
9.5 

10 Chesterton 57.5 118 27.2 
11 Salk 54.55 188 28.5 
12 Hearst 54.16 46 9.5 
13 Hickman 54.9 109 25.3 
14 Doyle 53.23 307 42.9 
15 Garfield 50.94 92 36.2 
16 Greene 52.94 32 7.3 
17 Mason 49.44 174 32.2 
18 Sandburg 48.78 145 24.8 
19 Angier 48.57 69 13.8 
20 Gage 47.82 50 9.5 
21 Kumeyaay 47.06 40 9.3 
22 Benchley 

Weinberger 
46.67 24 4.3 

23 Cabrillo  45.45 43 27.7 
24 Toler 44.11 51 21.1 
25 Sunset View 42.86 27 6.2 
26 Miramar Ranch 42.42 85 11.4 
27 Rolando Park 41.94 53 25.9 
28 Normal Heights 41.89 176 52.4 
29 Ocean Beach 41.67 42 9.7 
30 Edison 40.91 308 67.7 
31 Hage 40.3 153 22.2 
32 Foster 

Grant 
40 86 22.9 

33 Jefferson 39.13 132 32.1 
34 Empower 

Fletcher 
38.89 63 

32 
48.8 
16.0 



	
English Learner Reclassification Rates – Comparison Schools 

 
School 2015-16 

% 
2016-17 

% 
Empower Charter 20 18.3 

Adams 8.8 13.2 
Baker 13.2 9.9 
Balboa 6 10.8 
Boone 9.6 0 

Burbank 5.2 5 
Carson 12.8 14.1 
Carver 6 15 
Central 7.7 10.5 
Chavez 10.4 7.3 
Edison 11.7 11.8 

Emerson-Bandini 6.8 7.8 
Euclid 11.8 13.1 

Fay 9 7.6 
Field 12.5 6.5 

Golden Hill 9.4 11.7 
Horton 13.7 9.1 

Kimbrough 12.7 9 
Linda Vista 11.9 17.7 

Perkins 14.5 11.3 
Porter 11.2 9.5 

Rodriguez 4.2 9.3 
Rosa Parks 10.9 13.4 

Ross 7.5 11 
Sherman 15.2 11.5 

Wegeforth 9.3 4.4 
 
 

Memorial 9.4 18.6 
Montgomery 13.9 20.2 

 



	
 

San Diego Unified School District Elementary School  
English Learner Re-classification Rates 2015-16 

 
Ranking School 2015-16 

% 
1. Benchley Weinberger 32 
2. La Jolla  

Torrey Pines 
30 

3. Cubberly 27 
4. Bay Park 24 
5. Miramar Ranch 22 
6. Dailard 

Grant 
21 

7. Ericson 
Hardy 

Empower 

20 

 
San Diego Unified School District Elementary School  

English Learner Re-classification Rates 2016-17 
 

Ranking School 2016-17 
% 

1. Normal Heights 38 
2.  Scripps 30 
3. Cubberly 28 
4. La Jolla  27 
5. McKinley 

Holmes 
Tierrasanta 

Vista Grande 

25 

6. Grant 24 

7. Dingeman 23 

8. Hage 
Nye 

22 

9. Kumeyaay 
Dailard 

Spreckels 
Hawthorne 

20 

10. Miramar Ranch 
Sandburg 

19 

11. Empower 18 

 
 
 
 



	
 

NWEA MAP Assessment Data 
 
 

School Year 2017-18 – Math - Students in Dual Immersion Program 
Grade Observed 

Growth 
Projected 
Growth 

School Growth 
Percentile 

K 14.3 14.2 54 
1 12 13.1 29 
2 14.3 10.8 97 
3 8.2 9.1 26 
4 * * * 
* Summaries for groups of fewer than 10 students are not shown, as the sample size 
may be too small for acceptable statistical reliability. 

 
School Year 2017-18 – Math - Students in English Pathway 

Grade Observed 
Growth 

Projected 
Growth 

School Growth 
Percentile 

5 8.4 6.8 81 
6 5.2 4.9 58 

 
School Year 2017-18 – Reading - Students in Dual Immersion Program 
Grade Observed 

Growth 
Projected 
Growth 

School Growth 
Percentile 

K 8.9 12.4 5 
1 11.5 11.4 50 
2 14.7 10 99 
3 7.1 7.4 41 
4 * * * 
* Summaries for groups of fewer than 10 students are not shown, as the sample size 
may be too small for acceptable statistical reliability. 

 
School Year 2017-18 – Reading - Students in English Pathway 

Grade Observed 
Growth 

Projected 
Growth 

School Growth 
Percentile 

5 3.3 4.4 20 
6 0.9 3.4 3 

 
School Year 2017-18 – Language - Students in Dual Immersion Program 
Grade Observed 

Growth 
Projected 
Growth 

School Growth 
Percentile 

2 13.6 11 93 
3 5.7 7.7 10 
4 * * * 
* Summaries for groups of fewer than 10 students are not shown, as the sample size 
may be too small for acceptable statistical reliability. 

 
 
 



	
School Year 2017-18 – Language - Students in English Pathway 

Grade Observed 
Growth 

Projected 
Growth 

School Growth 
Percentile 

5 6.9 4.2 99 
6 6.6 3.3 99 

School Year 2016-17 – Math - Students in Dual Immersion Program Grades K-3 
Grade Observed 

Growth 
Projected 
Growth 

School Growth 
Percentile 

K 6.4 19.2 1 
1 18.7 18.5 53 
2 15.9 15.4 60 
3 18.4 12.4 99 

 
School Year 2016-17 – Math - Students in English Pathway Grades 4-6 
Grade Observed 

Growth 
Projected 
Growth 

School Growth 
Percentile 

4 10.5 11.2 37 
5 12 8.4 92 
6 9.9 6.7 93 

 
School Year 2016-17 – Reading - Students in Dual Immersion Program Grades K-3 

Grade Observed 
Growth 

Projected 
Growth 

School Growth 
Percentile 

K 0.8 16.9 1 
1 16.2 17 38 
2 18.1 14.6 93 
3 18.1 11.9 99 

 
School Year 2016-17 – Reading - Students in English Pathway Grades 4-6 

Grade Observed 
Growth 

Projected 
Growth 

School Growth 
Percentile 

4 11.3 8.3 97 
5 9.3 6.6 94 
6 11.4 5.2 99 

 
School Year 2016-17 – Language - Students in Dual Immersion Program Grades 2-3 

Grade Observed 
Growth 

Projected 
Growth 

School Growth 
Percentile 

2 14.5 15.9 29 
3 10.4 12.5 16 

 
School Year 2016-17 – Language - Students in English Pathway Grades 4-6 

Grade Observed 
Growth 

Projected 
Growth 

School Growth 
Percentile 

4 9.5 8.4 76 
5 6.6 6.5 52 
6 9.2 5.2 99 



	
Increases in Pupil Performance 

 
§ Increased continuously enrolled and testing students meeting/exceeding standards 

by 140%!  From 20% to 48%.  
 

§ Decreased continually enrolled and testing students below standards by 35%, 
from 80% to 52%. 

 
Step (A) 

2016 
ELA 

(B) 
2017 
ELA 

(C) 
Calculation 

A. Number 
Meeting/Exceeding 
Standards (NM) 

5 
(NM16) 

12 
(NM17) 

 

B. Number Below 
Standards (NB) 

20 
(NB16) 

13 
(NB17) 

 

C. Total Number of Valid 
Scores (TN) 

25 
(TN16) 

25 
(TN17) 

 

D. Percent 
Meeting/Exceeding 
Standards (PM) 

 

20 
(PM16) 

48 
(PM17) 

(NM/TN) x 100 

E. Percent Below 
Standards (PBS) 

80 
(PBS16) 

52 
(PBS17) 

100- PM16 

F. Maximum Number 
Below Standards (MNBS) 

 18 
(MNBS) 

(0.1 x NB16)= x 
NB16-x = MNBS 

 
G. Maximum Percent 
Below Standard (MPBS) 

 72 MNBS / TN 

 
 



	
§ Increased continuously enrolled and testing students meeting/exceeding standards 

by 33%!  From 24% to 32%.  
 

§ Decreased continually enrolled and testing students below standards by 10.6%, 
from 76% to 68%. 

 
Step (A) 

2016 
Math 

(B) 
2017 
Math 

(C) 
Calculation 

A. Number 
Meeting/Exceeding 
Standards (NM) 

6 
(NM16) 

8 
(NM17) 

 

B. Number Below 
Standards (NB) 

19 
(NB16) 

17 
(NB17) 

 

C. Total Number of Valid 
Scores (TN) 

25 
(TN16) 

25 
(TN17) 

 

D. Percent 
Meeting/Exceeding 
Standards (PM) 

 

24 
(PM16) 

32 
(PM17) 

(NM/TN) x 100 

E. Percent Below 
Standards (PBS) 

76 
(PBS16) 

68 
(PBS17) 

100- PM16 

F. Maximum Number 
Below Standards (MNBS) 

 17.1 
(MNBS) 

(0.1 x NB16)= x 
NB16-x = MNBS 

 
 

G. Maximum Percent 
Below Standard (MPBS) 

 68.4 MNBS / TN 

 



Student Growth Summary Report

Aggregate by School Term: Spring 2017-2018
District: Empower Charter School

Norms Reference Data: 2015 Norms
Growth Comparison Period: Fall 2017 - Spring 2018
Weeks of Instruction: Start - 8 (Fall 2017)

End - 28 (Spring 2018)
Grouping: None
Small Group Display: No

Explanatory Notes
* Summaries for groups of fewer than 10 students are not shown, as the sample size may be too small for acceptable statistical reliability.
** Calculations not provided because students have no MAP results in at least one of the terms. The Growth Count is zero.
‡Growth Count provided reflects students with MAP results in both the Start and End terms.  Observed Growth calculation is based on that student data.
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Empower Charter School
Mathematics

Comparison Periods Growth Evaluated Against
Fall 2017 Spring 2018 Growth School Norms Student Norms

Grade (Spring 2018) Growth
Count‡

Mean RIT SD Percentile Mean RIT SD Percentile Observed 
Growth

Observed 
Growth SE

Projected 
Growth

School 
Conditional 

Growth Index

School 
Conditional 

Growth 
Percentile

Count with 
Projection

Count Met 
Projection

Percent Met 
Projection

Student 
Median 

Conditional 
Growth 

Percentile
TK 4 *   *   *  *    
K 32 137.8 10.3 22 152.2 11.8 24 14.3 1.3 14.2 0.10 54 32 15 47 44
1 20 155.0 18.3 3 166.9 22.0 3 12.0 1.9 13.1 -0.54 29 20 8 40 44
2 22 171.8 9.1 9 186.1 12.5 25 14.3 1.6 10.8 1.85 97 22 16 73 70
3 11 187.4 10.8 20 195.5 12.0 16 8.2 1.7 9.1 -0.64 26 11 5 45 40
4 9 *   *   *  *    
5 13 209.8 10.3 33 218.2 12.9 41 8.4 2.4 6.8 0.87 81 13 7 54 64
6 12 208.5 9.8 8 213.7 11.3 9 5.2 2.1 4.9 0.20 58 12 5 42 39



Student Growth Summary Report

Aggregate by School Term: Spring 2017-2018
District: Empower Charter School

Norms Reference Data: 2015 Norms
Growth Comparison Period: Fall 2017 - Spring 2018
Weeks of Instruction: Start - 8 (Fall 2017)

End - 28 (Spring 2018)
Grouping: None
Small Group Display: No

Explanatory Notes
* Summaries for groups of fewer than 10 students are not shown, as the sample size may be too small for acceptable statistical reliability.
** Calculations not provided because students have no MAP results in at least one of the terms. The Growth Count is zero.
‡Growth Count provided reflects students with MAP results in both the Start and End terms.  Observed Growth calculation is based on that student data.
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Empower Charter School
Reading

Comparison Periods Growth Evaluated Against
Fall 2017 Spring 2018 Growth School Norms Student Norms

Grade (Spring 2018) Growth
Count‡

Mean RIT SD Percentile Mean RIT SD Percentile Observed 
Growth

Observed 
Growth SE

Projected 
Growth

School 
Conditional 

Growth Index

School 
Conditional 

Growth 
Percentile

Count with 
Projection

Count Met 
Projection

Percent Met 
Projection

Student 
Median 

Conditional 
Growth 

Percentile
TK 4 *   *   *  *    
K 32 140.0 9.8 26 148.9 9.5 11 8.9 1.7 12.4 -1.69 5 32 10 31 26
1 20 151.7 16.2 2 163.1 20.4 3 11.5 1.9 11.4 0.00 50 20 8 40 40
2 22 167.0 16.8 5 181.6 19.3 19 14.7 2.3 10.0 2.59 99 22 14 64 80
3 11 188.8 19.5 40 195.9 19.0 38 7.1 3.3 7.4 -0.23 41 11 6 55 51
4 9 *   *   *  *    
5 13 207.1 8.3 51 210.4 9.7 45 3.3 1.8 4.4 -0.84 20 13 7 54 53
6 12 208.6 9.4 30 209.5 10.7 18 0.9 1.9 3.4 -1.85 3 12 4 33 38



Student Growth Summary Report

Aggregate by School Term: Spring 2017-2018
District: Empower Charter School

Norms Reference Data: 2015 Norms
Growth Comparison Period: Fall 2017 - Spring 2018
Weeks of Instruction: Start - 8 (Fall 2017)

End - 28 (Spring 2018)
Grouping: None
Small Group Display: No

Explanatory Notes
* Summaries for groups of fewer than 10 students are not shown, as the sample size may be too small for acceptable statistical reliability.
** Calculations not provided because students have no MAP results in at least one of the terms. The Growth Count is zero.
‡Growth Count provided reflects students with MAP results in both the Start and End terms.  Observed Growth calculation is based on that student data.
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Empower Charter School
Language Usage

Comparison Periods Growth Evaluated Against
Fall 2017 Spring 2018 Growth School Norms Student Norms

Grade (Spring 2018) Growth
Count‡

Mean RIT SD Percentile Mean RIT SD Percentile Observed 
Growth

Observed 
Growth SE

Projected 
Growth

School 
Conditional 

Growth Index

School 
Conditional 

Growth 
Percentile

Count with 
Projection

Count Met 
Projection

Percent Met 
Projection

Student 
Median 

Conditional 
Growth 

Percentile
TK 0 **   **   **  **    
K 0 **   **   **  **    
1 0 **   **   **  **    
2 22 168.8 13.3 9 182.5 15.5 19 13.6 1.4 11.0 1.46 93 22 13 59 64
3 11 187.4 14.6 25 193.1 15.1 16 5.7 2.5 7.7 -1.27 10 11 4 36 35
4 9 *   *   *  *    
5 13 206.3 9.0 46 213.2 9.8 65 6.9 1.6 4.2 2.23 99 13 9 69 65
6 12 205.1 8.7 13 211.7 10.2 29 6.6 1.9 3.3 2.53 99 12 8 67 62



Student Growth Summary Report

Aggregate by School Term: Spring 2016-2017
District: Empower Charter School

Norms Reference Data: 2015 Norms
Growth Comparison Period: Fall 2016 - Spring 2017
Weeks of Instruction: Start - 2 (Fall 2016)

End - 29 (Spring 2017)
Grouping: None
Small Group Display: Yes

Explanatory Notes
** Calculations not provided because students have no MAP results in at least one of the terms. The Growth Count is zero.
‡Growth Count provided reflects students with MAP results in both the Start and End terms.  Observed Growth calculation is based on that student data.
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Empower Charter School
Mathematics

Comparison Periods Growth Evaluated Against
Fall 2016 Spring 2017 Growth School Norms Student Norms

Grade (Spring 2017) Growth
Count‡

Mean RIT SD Percentile Mean RIT SD Percentile Observed 
Growth

Observed 
Growth SE

Projected 
Growth

School 
Conditional 

Growth Index

School 
Conditional 

Growth 
Percentile

Count with 
Projection

Count Met 
Projection

Percent Met 
Projection

Student 
Median 

Conditional 
Growth 

Percentile
TK 4 129.8 8.8  143.0 10.7  13.3 2.9 0
K 17 136.1 15.9 37 142.5 18.7 1 6.4 2.0 19.2 -4.83 1 17 2 12 1
1 23 158.0 10.9 31 176.7 11.2 34 18.7 1.8 18.5 0.06 53 23 8 35 35
2 15 170.9 11.4 21 186.9 12.3 27 15.9 2.0 15.4 0.25 60 15 6 40 36
3 7 170.0 9.6 1 188.4 9.9 2 18.4 2.8 12.4 2.86 99 7 6 86 84
4 15 200.5 11.7 46 211.0 11.2 42 10.5 1.7 11.2 -0.33 37 15 8 53 54
5 12 197.3 8.9 3 209.3 12.1 8 12.0 2.6 8.4 1.42 92 12 6 50 46
6 9 204.8 10.4 4 214.7 12.7 11 9.9 2.1 6.7 1.47 93 9 6 67 64



Student Growth Summary Report

Aggregate by School Term: Spring 2016-2017
District: Empower Charter School

Norms Reference Data: 2015 Norms
Growth Comparison Period: Fall 2016 - Spring 2017
Weeks of Instruction: Start - 2 (Fall 2016)

End - 29 (Spring 2017)
Grouping: None
Small Group Display: Yes

Explanatory Notes
** Calculations not provided because students have no MAP results in at least one of the terms. The Growth Count is zero.
‡Growth Count provided reflects students with MAP results in both the Start and End terms.  Observed Growth calculation is based on that student data.
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Empower Charter School
Reading

Comparison Periods Growth Evaluated Against
Fall 2016 Spring 2017 Growth School Norms Student Norms

Grade (Spring 2017) Growth
Count‡

Mean RIT SD Percentile Mean RIT SD Percentile Observed 
Growth

Observed 
Growth SE

Projected 
Growth

School 
Conditional 

Growth Index

School 
Conditional 

Growth 
Percentile

Count with 
Projection

Count Met 
Projection

Percent Met 
Projection

Student 
Median 

Conditional 
Growth 

Percentile
TK 4 136.5 8.6  141.8 5.9  5.3 3.5 0
K 16 139.5 13.2 49 140.3 17.5 1 0.8 3.3 16.9 -5.86 1 16 2 13 2
1 23 155.5 10.3 27 171.7 12.7 25 16.2 1.8 17.0 -0.30 38 23 9 39 36
2 15 169.7 20.5 29 187.9 16.6 51 18.1 2.9 14.6 1.49 93 15 8 53 60
3 7 171.3 11.6 1 189.4 7.5 9 18.1 3.6 11.9 3.19 99 7 5 71 56
4 15 194.7 10.1 34 206.1 10.4 54 11.3 2.3 8.3 1.95 97 15 9 60 63
5 12 197.6 9.6 12 206.9 10.7 24 9.3 3.5 6.6 1.56 94 12 5 42 35
6 9 201.1 10.2 7 212.6 4.4 33 11.4 3.2 5.2 3.41 99 9 8 89 77



Student Growth Summary Report

Aggregate by School Term: Spring 2016-2017
District: Empower Charter School

Norms Reference Data: 2015 Norms
Growth Comparison Period: Fall 2016 - Spring 2017
Weeks of Instruction: Start - 2 (Fall 2016)

End - 29 (Spring 2017)
Grouping: None
Small Group Display: Yes

Explanatory Notes
** Calculations not provided because students have no MAP results in at least one of the terms. The Growth Count is zero.
‡Growth Count provided reflects students with MAP results in both the Start and End terms.  Observed Growth calculation is based on that student data.
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Empower Charter School
Language Usage

Comparison Periods Growth Evaluated Against
Fall 2016 Spring 2017 Growth School Norms Student Norms

Grade (Spring 2017) Growth
Count‡

Mean RIT SD Percentile Mean RIT SD Percentile Observed 
Growth

Observed 
Growth SE

Projected 
Growth

School 
Conditional 

Growth Index

School 
Conditional 

Growth 
Percentile

Count with 
Projection

Count Met 
Projection

Percent Met 
Projection

Student 
Median 

Conditional 
Growth 

Percentile
TK 0 **   **   **  **    
K 0 **   **   **  **    
1 0 **   **   **  **    
2 15 172.1 15.5 45 186.6 14.2 38 14.5 1.9 15.9 -0.57 29 15 5 33 40
3 7 171.7 12.6 1 182.1 14.2 1 10.4 4.5 12.5 -0.99 16 7 3 43 20
4 15 197.1 9.4 45 206.7 14.3 53 9.5 2.5 8.4 0.71 76 15 9 60 52
5 12 196.9 8.6 7 203.5 10.4 9 6.6 2.5 6.5 0.06 52 12 5 42 37
6 9 200.3 9.3 4 209.6 5.7 18 9.2 3.2 5.2 2.37 99 9 6 67 52



	
	
	
	
	

	
	

 
Appendix I 

 
Western Association of Schools and 

Colleges (WASC) Accreditation 



 

April 28, 2016 

Mrs. Demetria Brown 

Executive Director/President 

Empower Charter School 

2230 E. Jewett St. 

San Diego, CA 92111 

Dear Mrs. Brown: 

The Accrediting Commission for Schools, Western Association of Schools 

and Colleges (ACS WASC) announces the action taken at the Spring 2016 

Commission Meeting. The ACS WASC Commissioners have determined 

Empower Charter School meets the ACS WASC criteria for accreditation. 

This accreditation status is based on all of the information provided by the 

school, including the initial visit report, and the satisfactory completion of 

the on-site initial accreditation visit. 

It is the decision of the Commission to grant Empower Charter School 

(grades Transitional Kindergarten through 6th) Initial Accreditation Status 

through June 30, 2019. 

Prior to the end of this initial accreditation period, schools must complete 

a self-study assessment and submit a self-study report, including the 

progress made in meeting the recommendations of the Initial Visit 

Committee. Self-study training will be provided and schools will be 

expected to have key staff participate in these training sessions. An ACS 

WASC Visiting Committee will conduct a site visit to review the school’s 

self-study findings and supporting evidence, conduct classroom 

observations, and dialogue with all stakeholders. The committee will 

evaluate the school’s programs and operations and the impact on student 

learning.  

Accreditation status is conditioned upon Empower Charter School’s 

continued adherence with the ACS WASC policies, procedures, and 

criteria for accreditation. One accreditation requirement is the obligation 

of schools to notify ACS WASC of any changes which might be 

substantive in nature with an explanation of the change and the anticipated 

effect on the educational program (see attached).

COMMISSION MEMBERS 

DAMON KERBY 
Chairperson 
California Association of Independent 
Schools 

 

BARRY GROVES 
Vice Chairperson 
Association of California 
School Administrators 

 

SAMANTHA BENISH 
California Federation of Teachers 

 

GRANT BENNETT 
Association of California 
School Administrators 

 

RICHARD BRAY 
Association of California 
School Administrators 

 

THOMAS BUTLER 
Western Catholic Educational Association 

 

STEPHEN CATHERS 
East Asia Regional Council of Schools 

 

RODNEY CHAMBERLAIN 
Hawaii Association of Independent Schools 

 

CHAD COLDEN 
Western Catholic Educational Association 

 

CHASE DAVENPORT 
Charter Schools 

 

MITCHELL D’OLIER 
Public Member, Hawaii 

 

JOSEPH DUGAN 
Public Member, California 

 

JON FERNANDEZ 
Pacific Islands 

 

GREGORY FRANKLIN 
Association of California 
School Administrators 

 

CARLYN FUJIMOTO 
Hawaii Government Employees’ 
Association 

 

MARTIN GRIFFIN 
Association of California 
School Administrators 

 

JOHN KERR 
Postsecondary Education 

 

ANN MAHI 
Hawaii State Department of Education 

 

MICHAEL McCOY 
Association of California 
School Administrators 

 

SUZANNE MULCAHY 
Hawaii State Department of Education 

 

BARBARA NUNES 
California School Boards Association 

 

DALE PHILLIPS 
Association of Christian Schools 
International 

 

NINA RUSSO 
Western Catholic Educational Association 

 

LAUREL SALERNO-WHITE 
California Teachers Association 

 

MARSHA SERAFIN 
California Association of Private 
School Organizations 

 

SALLY TODD 
Western Catholic Educational Association 

 

BERIT VON POHLE 
Pacific Union Conference of 
Seventh-day Adventists 

 

JOEL WAHLERS 
National Lutheran School Accreditation 

 

SOPHIA WAUGH 
California Congress of Parents and 
Teachers, Inc. (PTA) 

 

RUSSELL WEIKLE 
California Department of Education 

 

DORIS YAMASHIRO-TANAKA 
Hawaii State Teachers Association 

 

DAVID YOSHIHARA 
Association of California 
School Administrators 

FRED VAN LEUVEN, ED.D. 
 Executive Director 

 

MARILYN S. GEORGE, ED.D. 
 Associate Executive Director 

Accrediting Commission for Schools 

Western Association of Schools and Colleges 
533 Airport Boulevard, Suite 200    Burlingame, California 94010 

(650) 696-1060    Fax (650) 696-1867 

mail@acswasc.org    www.acswasc.org 
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Another accreditation requirement is that schools and districts annually contribute members to 

participate on visiting committees. This is particularly helpful to newly accredited schools in 

order to gain a better understanding of the accreditation process. New members can sign up to 

serve on a visiting committee on the ACS WASC portal at https://webportal.acswasc.org. Failure 

to maintain compliance with said policies, procedures, and standards is grounds for modification 

and/or withdrawal of accreditation. 

The approval of initial accreditation entitles you to use the following phrase on transcripts or in 

school advertising: “Fully Accredited by (or) Accredited by the Accrediting Commission for 

Schools, Western Association of Schools and Colleges,” until such time as your accreditation 

has either lapsed or been denied. If all grade levels operated by the school were included in the 

initial visit review, the above statement is sufficient. In other cases, the statement must specify 

the grade levels accredited, i.e., “Fully Accredited for Grades (9–12 for example) by the 

Accrediting Commission for Schools, Western Association of Schools and Colleges.” 

Transcripts of students who are graduating or transferring from grades covered by the 

accreditation may be stamped or embossed with the ACS WASC accredited seal which can be 

obtained from the ACS WASC office, or the “Accredited by ...” phrase can be typed on the 

transcript. 

If you choose to disclose your status in any communications with the public, you must specify 

the programs or grade levels which are covered by the initial status. You must also include the 

name, address and website of the Accrediting Commission for Schools in the same 

communication. The information to include is: 

Accrediting Commission for Schools 

Western Association of Schools and Colleges 

533 Airport Blvd., Suite 200, Burlingame, CA 94010 

www.acswasc.org 

The Commission looks forward to Empower Charter School’s anticipated success and continuing 

improvement in keeping with ACS WASC’s pursuit of excellence in elementary, secondary, and 

adult education. 

Sincerely, 

 

Damon Kerby 

Commission Chairperson 

Enclosures: Initial Visit Visiting Committee Report 

  ACS WASC Substantive Change Policy and Procedures 

 ACS WASC Accreditation Stamp and Embosser Order Form 

cc: Chairperson, Initial Visit Committee 

 Superintendent

 

https://webportal.acswasc.org/


	
	
	
	
	

	
	

 
Appendix J 

 
El Dorado County Charter SELPA 

Letter of Good Standing 



 

6767 Green Valley Road, Placerville, CA 95667 | Toll Free 800‐524‐8100 | 530‐295‐2462 | Fax 530‐295‐9227 

Dr. Ed Manansala    

County Superintendent of 

Schools 

El Dorado County  

Office of Education 

 

David M. Toston 

Associate Superintendent 

               El Dorado County 

         SELPA/Charter SELPA 

August	8,	2018	 	
	
	
Demi	Brown	
Executive	Director/President	
Empower	Charter	School	
2230	East	Jewett	Street	
San	Diego,	CA	92111	
dbrown@empowercharter.org 	
	
	
Re:	Empower	Charter	School	
	
Dear	Ms.	Brown,	
	
Empower	Charter	School	has	been	a	member	of	the	El	Dorado	Charter	SELPA	since	
July	2014.		Empower	Charter	School	has	at	all	times	been	a	member	in	good	
standing	and	has	demonstrated	the	commitment	and	capacity	to	function	as	an	LEA	
for	special	education	services.			
	
Please	contact	me	if	you	have	any	questions.	
	
	

Respectfully	Submitted,	

 
	
David	M.	Toston	
Associate	Superintendent	
	
DMT:kc	

	



	
	
	
	
	

	
	

 
Appendix K 

 
Inquiry-Based Learning 



 
  

 
INSPIRED ISSUE BRIEF: 

INQUIRY-BASED TEACHING 
 

nquiry-based teaching is a pedagogical approach that invites students to explore 
academic content by posing, investigating, and answering questions. Also known as 
problem-based teaching or simply as ‘inquiry,’ this approach puts students’ 

questions at the center of the curriculum, and places just as much value on the 
component skills of research as it does on knowledge and understanding of content.  
 
Research on inquiry-based teaching has often focused on its application in science and 
math education, but the approach is equally well-suited to the teaching of the 
humanities. Likewise, some believe that an inquiry-based approach can’t be 
implemented until late in a student’s school career, but the process of teaching and 
learning through personal investigation is appropriate for students from preschool 
through graduate school. 
 
The role of the teacher in an inquiry-based classroom is quite different from that of a 
teacher in a conventional classroom. Instead of providing direct instruction to students, 
teachers help students generate their own content-related questions and guide the 
investigation that follows. Because of the role of the teacher in an inquiry-based 
classroom is unconventional, it is sometimes misunderstood. Administrators, parents, 
or even students may not recognize the hard work that goes into planning and 
implementing an inquiry-based approach—in fact, it may seem that teachers “aren’t 
doing anything” as students struggle to formulate questions and seek out answers. 
Nothing could be further from the truth. When teachers choose to use an inquiry-based 
approach, they commit to provide rich experiences that provoke students’ thinking and 
curiosity; to plan carefully-constructed questioning sequences; to manage multiple 
student investigations at the same time; to continuously assess the progress of each 
student as they work toward their solution or final product; and to respond in-the-
moment to students’ emerging queries and discoveries.  
 
There are strong arguments for choosing an inquiry-based approach over more 
conventional models of direct instruction. An inquiry-based curriculum develops and 
validates ‘habits of mind’ that characterize a life-long learner: It teaches students to pose 
difficult questions and fosters the desire and skills to acquire knowledge about the 
world. Students are given opportunities to take ownership of their own learning, a skill 
necessary for one to succeed in college and in most professional settings. Additionally, 
an inquiry-based approach allows students to draw connections between academic 
content and their own lives, which can be particularly important for culturally and 
linguistically diverse learners.  
 
This Inspired Issue Brief presents several sound studies that have demonstrated the 
positive outcomes associated with inquiry-based teaching.  

I 
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Inquiry-based teaching inspires students to learn more,  
and to learn more thoroughly. 

 
Middle-school physics students taught through inquiry outperformed high 
school students taught with conventional methods. Three middle school science 
teachers in urban public schools taught fundamental concepts of physics by using a 
computer-based inquiry curriculum. Instead of emphasizing facts and details, the 
curriculum engaged students in authentic scientific investigations that asked students to 
create and apply models of force and motion.  The curriculum also challenged students 
to inquire into their own learning, through an exercise that invited students to generate 
and discuss a personal assessment of their performance in class. Students who benefited 
from this type of teaching outperformed high school physics students when asked to 
apply the concepts of force and motion to real-world situations.  The study also found 
that lower-performing students who engaged in self-assessment earned scores closer to 
those of the high-achieving students.   
  

White, Barbara, Todd A. Shimoda, and John R. Frederiksen. 1999. Enabling Students to 
Construct Theories of Collaborative Inquiry and Reflective Learning: Computer 
Support for Metacognitive Development. International Journal of Artificial 
Intelligence in Education 10: 151-182. 

 
An inquiry-based curriculum yielded significant gains in student 
achievement without sacrificing state curriculum standards.  In a partnership 
with Detroit Public Schools, researchers at the University of Michigan implemented 
inquiry-based science units in sixth, seventh and eighth grade classrooms over a three-
year period.  One unit, for example, was based on the question, “How can I move big 
things?” and invited students to create projects to explore simple machines and the 
concept of force. Over 8,000 students were tested before and after the curriculum was 
implemented and to assess their knowledge of the content, understanding of the 
process, and overall achievement.  Each of these three categories was evaluated for 
students enrolled in the six courses offered using this curriculum, resulting in eighteen 
assessment categories.  In seventeen of eighteen categories, students who took part in 
the inquiry curriculum made statistically significant gains in achievement. The 
researchers concluded that their results demonstrate that an inquiry approach can 
benefit students who have been low achievers in the past. 
 

Marx, Ronald W., Phyllis C. Blumenfeld, Joseph S. Krajcik, Barry Fishman, Elliot 
Soloway, Robert Geier, and Revital Tali Tal. 2004. Inquiry-Based Science in the 
Middle Grades: Assessment of Learning in Urban Systemic Reform. Journal of 
Research in Science Teaching 41 (10):1063-1080. 

  
In English classrooms where teachers asked authentic questions designed 
to explore understanding instead of ‘test’ questions that checked what 
students already knew, students learned more. A researcher at University of 
Wisconsin observed the patterning of questions teachers asked in more than a hundred 
eighth- and ninth-grade English classrooms in Wisconsin and Illinois. Using pretests of 
literacy performance and an end-of-year measure that focused on the unique literature 
selections that each classroom had studied, the study found that a variety of features of 



classroom discussion activities were significantly related to increased student 
achievement. The features that were associated with with larger improvements in 
performance over the year included more use of authentic questions, which were used to 
explore differing understandings rather than to “test” what students might already 
know; more time for open discussion: whole-class discourse devoted to free exchange of 
ideas among students; and more “uptake,” in which a teacher’s question built on a 
student’s previous comment, allowing for students to significantly shape the lesson. 

 
Nystrand, Martin and Adam Gamoran. 1991. Instructional discourse, student 

engagement, and literature achievement. Research in the Teaching of English 25: 
261–290. 

 
An inquiry-based curriculum can increase student achievement 
and narrow the gap between high- and low-achieving students. 

 
Middle school teachers who used an inquiry approach increased the 
achievement scores of African American students, narrowed the 
achievement gap between male and female students, and found that their 
students were more interested in what they had to teach.  The State of Ohio 
spearheaded an initiative to reform math and science teacher professional development 
to emphasize inquiry-based teaching. In each of eight urban middle schools that were 
studied, students of teachers who participated in inquiry workshops outperformed 
students of teachers who did not receive the training. Not only did inquiry-based 
techniques raise student achievement scores overall, but score differences between 
female and male students were less evident in the classes taught by teachers who used 
the inquiry approach.  Finally, students in the inquiry-based classrooms reported being 
more interested in the subjects they studied.  
 

Kahle, J. B., J. Meece, and K. Scantlebury. 2000. Urban African-American middle school 
science students: Does standards-based teaching make a difference? Journal of 
Research in Science Teaching 37 (9):1019-1041. 

 

A study involving over 1400 students found that inquiry-based approaches 
in middle and high school language arts classrooms allow both low- and 
high-achieving students to make academic gains.  In a large-scale study that 
included sites in California, Florida, New York, Texas, and Wisconsin, researchers 
observed 64 classrooms to determine whether the teacher primarily focused on fostering 
student inquiry into literary themes or whether they emphasized simple recall of details 
of plot and character.  A variety of achievement data were also collected. The analysis 
revealed that discussion-based inquiry approaches were significantly related to 
improved student performance. Further analysis controlled for initial literacy levels, 
gender, socioeconomic status, and race/ethnicity, and the researchers concluded that 
these approaches were effective across a range of situations, for students of varying 
levels of academic ability, whatever classrooms they were in. 
 

Applebee, Arthur N., Judith A. Langer, Martin Nystrand and Adam Gamoran. 2003. 
 Discussion-Based Approaches to Developing Understanding: Classroom Instruction 

and Student Performance in Middle and High School English.  American 
Educational Research Journal 40 (3): 685-730. 



Inquiry-based teaching methods can benefit culturally and 
linguistically diverse students and students with special needs. 

 
In a California school district, an inquiry-based approach to science with 
English Language Learners (ELLs) led to greater proficiency in not just 
science, but also English language, reading, and math.  Fourth and sixth grade 
ELLs in a high-poverty, mostly Latino school district in southern California showed 
more improvement on standardized tests in math, science and reading the longer they 
were enrolled in an inquiry-based classroom. Researchers concluded that inquiry-based 
science lessons are of particular benefit to ELLs because the hands-on activities allow 
learners to construct context, develop positive attitudes toward learning, and engage in 
authentic conversation with peers. 
 

Amaral, Olga, Leslie Garrison, Michael Klentschy. 2002.  Helping English learners 
increase achievement through inquiry-based science instruction. Bilingual Research 
Journal 26 (2): 225-234. 

 
Thoughtful use of an inquiry-based teaching approach classroom bridged 
the gap between home and school culture on a Navajo reservation. Non-
native teachers of Navajo students at a school in Arizona struggled to adapt lessons to 
the students’ cultural norms of speaking. Students’ concerns about ‘showing off’ 
conflicted with teachers’ expectations that students be actively engaged in discussions. 
When four primary school social studies teachers at the Rough Rock Demonstration 
School engaged collaborative peer groups in inquiry projects rather than relying on 
whole-group lecture and discussion, they saw significant gains in student participation 
levels and greater student interest in connecting content to the social, economic and 
cultural realities of their society.  Students who were formerly quiet and seemingly 
disengaged began to actively participate in class and applied what they learned to a 
variety of new contexts. 
 

McCarty, T.L., Regina Hadley Lynch, Stephen Wallace, AnCita Benally. 1991. Classroom 
Inquiry and Navajo Learning Styles: A Call for Reassessment. Anthropology and 
Education Quarterly 22 (1):42-59. 

 
When used in place of a textbook approach, an inquiry-based approach 
yielded significantly higher achievement for high school students with 
special needs.  Twenty-six junior high school students with learning disabilities 
studied two science units via an activity-based, inquiry-oriented approach or a textbook 
approach.  Pre- and post-tests revealed that when students were taught by experiential, 
more indirect methods, they learned more and remembered more than they were taught 
by more direct instructional methods. The research also revealed that hands-on science 
activities were greatly favored over textbook activities by students who had experienced 
both. Students were asked about their impressions of the two instructional methods. 
96% reported that they enjoyed the inquiry approach more, and over 80% considered 
the activities more facilitative of learning and more motivating.   

 
Scruggs, T. E. and M.A. Mastropieri. 1993. Reading versus doing: The relative effects of 

textbook based and inquiry-oriented approaches to science learning in special 
education classrooms. Journal of Special Education 27 (1):1-15. 



Additional Resources 
 
 
Center for Inquiry-Based Learning:  http://www.ciblearning.org. 
 
The Exploratorium Institute for Inquiry:  http://www.exploratorium.edu/ifi. 
  
Parker, Diane. 2007. Planning for Inquiry: It’s Not an Oxymoron! Illinois: National 
 Council of Teachers of English. 
 
 
Since 1995, Center for Inspired Teaching has helped teachers discover the powerful 
effects of teaching through inquiry and supported them as they develop the complex 
instructional skills required to manage an inquiry-based classroom. Courses that focus 
directly on inquiry include our signature program, The Inspired Teaching Institute, as 
well as courses such as Inspired Inquiry. To learn more about enrolling in these courses 
or bringing Inspired Teaching to your school, please call our office at 202.462.1956 or 
visit our website at www.inspiredteaching.org. 
 

*** 
Research Assistant Ronald Towns and Senior Research Associate Dr. Julie Sweetland contributed to this 

report. Please direct questions or comments to julie@inspiredteaching.org. 
Last updated: August 2008. 
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Number	  Talk	  
Purpose:	  	   flexibility,	  accuracy	  and	  efficiency	  in	  mathematical	  thinking	  through	  the	  articulation	  

of	  and	  sharing	  of	  mental	  math	  strategies 
GENERAL	  DESCRIPTION:	  

A Number Talk is a 10 to 15 minute whole group mental math activity where students find the answer to a 
math problem in their heads, then share aloud the strategies they used to find that answer.  This strategy 
helps to develop quality student discourse in a whole class setting as students are encouraged to explain 
their thinking, justify their reasoning, and make sense of each other’s strategies.  

During a Number Talk, the teacher steps away from his/her role of authority, and into the role of facilitator 
by asking students questions, recording student responses on the board, and encouraging students to make 
meaning out of the mathematics through verbal exchange. 

A Number Talk can be used to address gaps in student skills or understanding, to confront anticipated 
misconceptions, to surface multiple strategies, and/or as a formative assessment when introducing new 
concepts. Number Talks also build flexibility, accuracy and efficiency with numbers for all students.  

In lower elementary, students might experience a Number Talk where they have to look at a pattern of dots 
for 3 seconds, and share strategies for how they knew the total number of dots.  In upper elementary, 
students may be asked to multiply  and may use different decomposition strategies or their knowledge 
of money to calculate.  In middle school, students may be asked to mentally find 35% of 160.  In high 
school, they may share multiple strategies for solving 1252/3 • 2.  Number Talks may be used to make sense 
of grade-level content, but can also build from concepts from previous classes by starting with a dot talk or a 
simple arithmetic problem at any grade, based on where the students’ needs are. 

WHEN	  AND	  WHY	  IS	  THIS	  USEFUL?	   WHAT	  CAN	  STUDENTS	  LEARN	  FROM	  THIS	  EXPERIENCE?	  
A Number Talk is useful: 

• To help students move from a reliance on 
memorization to truly understanding numbers 
and their relationships to each other.  

• To help students recognize structure, and use 
that structure to understand more complex 
mathematics. 

• As a regular routine where the problems in a 
series of Number Talks build on each other.  

• To launch a task by activating students’ prior 
knowledge. 

• To provide students the opportunity to practice 
explaining their thinking and asking each other 
questions. 

• To develop a stronger sense of mathematical 
identity and self-confidence in students, since 
mistakes are treated as learning opportunities, 
and everyone’s opinion contributes to group 
knowledge. 

• Flexibility, accuracy and efficiency with 
mathematical thinking 

• Ways to make sense of the mathematics and talk 
about the strategies used to solve a problem.  

• Ease with composing and decomposing 
numbers 

• Conceptual understanding of the relationships 
between numbers 

• Computation strategies  
• Mathematical reasoning skills 
• Precision in explanations of mathematical 

thinking 
• Multiple strategies and multiple representations 

for finding an answer 
• Learning from the ideas of peers 
• Confidence and motivation, contributing to a 

positive mathematical identity 
• Empowerment through validation of each 

person’s mathematical thinking process 
• The value of both successes and errors in 

deepening understanding 

	  
	   	  

25×8
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Number Talk: Step-by-Step 
 
Ready to try a Number Talk?  Here are step-by-step instructions for structuring a Number Talk in a 
lesson. 

1. Start by identifying the mathematics students will need to be successful in a curricular unit.  
Are there basic mathematical structures or patterns that, if recognized and understood by 
students, will lead to understanding of more complex mathematics?  Would familiarity and 
flexibility with particular understandings about numbers, or kinds of computations, support 
students to make connections between the new material and things they have learned 
previously?  Are there basic skills students may lack that might hinder their progress with new 
material?  From this list, write a problem that students can tackle mentally and to which they 
might apply several different solving strategies.  (See “Choosing a Problem,” below.) 

2. Anticipate the different strategies that students might apply to finding an answer to the 
question.  Consider how to record each of these strategies so that the symbols or diagrams 
accurately reflect the strategy.  This can be one of the most challenging parts of facilitating a 
Number Talk, but is critical.  Scribing in a way that accurately represents students’ thinking 
allows students to see the structure of their thinking and to compare different strategies. 

3. Before posing the question to the class, remind students that this is a mental math exercise, 
and that everyone will have time to arrive at an answer silently before the discussion begins.  If 
they arrive at an answer before the silent time is up, they should try to think of a different 
strategy for finding the answer.  Demonstrate any silent signals you want students to use to 
indicate when they are ready – such as putting a fist to their chest when they have an answer, 
and raising a finger for each additional strategy they think of. 

4. Surface the different answers students reached.  Poll the class to determine if most students got 
a specific answer.  Then, call on students to share strategies and record their solving processes.  
As much as possible, based on the complexity of the problem and the strategy, listen through a 
student’s full explanation before scribing, so that the strategy can be accurately represented and 
you can avoid assuming or prompting a next step by how initial numbers are recorded. 

5. Wrap up the number talk.  Closure can be achieved, through a discussion, such as identifying 
similarities and differences between strategies, or by connecting the number talk to the 
material of the unit, or by asking students to apply a strategy different from their own to a new 
problem.   
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Immersion 2012: Bridging Contexts for a Multilingual World 
 

Aligning Thematic Instruction and Language Proficiency 
 

Helena Curtain, Ph. D.  
 

 
 

 
Guide for Creating a Thematic Unit  

Identify sources of outcomes/ Resources you need for planning 
The first step in thematic planning is to assemble the resources and guidelines available for the planning process. At a 
minimum, this should include the following: 
  • Standards, local and state curriculum guides/frameworks for both language and content areas 
  •  Lists of language functions that are the basis for what students are able to do with the language 
  •  Culture products, practices and perspectives 

 

Choose a thematic center/unit focus 
The focal point for a thematic center in immersion programs is most often a topic from the general school curriculum and in 
some cases it is drawn from the literature or culture of the immersion language. Thematic units can be of varied lengths. 
based on the complexity of the topic but also based on how much time is available to deal with the topic. The possibilities for 
thematic centers are many: a school or grade topic required by the curriculum, a holiday, a special occasion, a 
curriculum concept, a cultural concept, a book, a poem, a story, ,  a piece of art or music… and so on.  
 

From Topic to Theme.   
As you plan your unit, you want to be sure that you move from a topic to a theme. A theme is a richer basis for a unit, 

one that has greater potential for meaning and purpose. While a topic usually involves just a loose collection of ideas, a 
theme suggests a “big idea” and a focused collection of ideas.  It provides a goal, or a destination for the learning, resulting in 
a planned culminating activity. We often express this goal or destination by means of a focus question/essential question that 
guides the activities of the unit.  

 

Develop an enduring understanding and a focus question (See below)  
 

Brainstorm/develop a web of potential outcomes, content and activities  
Not all teachers use this brainstorming step in the process of planning a unit, but it can be very helpful in organizing your 
ideas.  A web is a cognitive organizer, a visual representation of concepts and their relationships that allows you to see how 
the ideas and activities relate to each other in a non-linear fashion. As you brainstorm, write down all the possible activities 
you can think of related to your theme.  Be sure to include activities that in addition to curriculum content, integrate language 
and culture. Using a web allows you to extend the theme in many directions and to flesh out the topic with meaningful 
categories and subcategories. Although not every element from the brainstorming web will be used in the final form of the 
unit, the ideas and activities gathered in this way can be used in the future as you plan other thematic units.  
There are various ways to build a web, such as by subject content areas, by multiple intelligences or in a free form fashion. 
The advantage of using subject content area or multiple intelligences is that it allows you to use them as a filter for making 



 

sure that have included several types of activities in your web.  
 

Web: Subject Content    Web: Multiple Intelligences  
 

physical
education

music
fine arts

mathematics

geography

social studies

language arts
culture

science

Webbing by 
Content 
Disciplines

 

Linguistic
Logical

Mathematical

Bodily
Kinesthetic

Naturalist

Interpersonal
Intrapersonal

Musical

Spatial

Webbing by
Multiple

Intelligences

Sensitivity to the
sounds, rhythms, and
meanings of words;
sensitivity to the
different functions
of language.

Sensitivity to, and capacity to 
discern, logical or numerical 
patterns; ability to handle 
long chains of reasoning..

Abilities to control one’s 
body movements and to 
handle objects skillfully.

Capacities to discern and respond 
appropriately to the moods, 
temperaments, motivations, and 
desires of other people.

Capacities to perceive the 
visual-spatial world accurately 
and to perform transformations 
on one’s initial perceptions.

Abilities to produce and 
appreciate rhythm, pitch, and 
forms of musical timbre; 
appreciation of the forms of 
musical expressiveness.

Access to one’s own feelings and 
the ability to discriminate among 
them and draw upon knowledge of 
one’s stren gths, weaknesses, 
deesires, and intelligences.

The ability to 
understand, relate to, 
categorize, classify, 
comprehend, and 
explain the things 
encountered in the 
world of nature.

 
 

Subject Content Web  
Webbing by subject content areas, enables you to think of activities that might otherwise be overlooked and provides a rich 
source of ideas for the unit. Of course, webbing around subject content topics also provides valuable links to the regular 
curriculum and supports content-related instruction. 
 

Multiple Intelligences Web  
You may also use a web based on multiple intelligences. Using multiple intelligences as the basis for the web ensures a 
variety of activities to meet the needs of diverse learners. 
 

Free Form Web 
Free form webs do not have any predetermined format but flow out of the brainstorming process in no particular order.  
When using a free form process, it is best that you carefully screen the web to be sure that there is a variety of activities and 
to be sure that all the elements (language, subject content and culture) are included.  
 
 

Sample Free Form Web: The Columbian Exchange 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Timeline of 
Columbus’ 
Voyages/ 
Routes 

Colors 
Of 

Food 

Food 
Groups 

Geography of Food:  
Climate,  

Where in the World Is It 
Grown? 

Foods  Of the New 
World 

(Circa 1492) 

Food Pyramid: 
1492 & Today 

Popular/Common  
Staples: 

Then and Now 

Foodtimeline.org 
 



 

Make selections for the unit from web and lay out on unit plan inventory.   
 

Explanation of Unit Plan Inventory (UPI) 
The Unit Plan Inventory serves as a chart for organizing information from the web. Below is a detailed explanation on how to 
fill in the unit plan inventory.   

 

 
 

Scenario 
 This is a short description in a few sentences summarizing the unit including the beginning and end. 

 

Stage 1 What students should know and be able to do 
 

Enduring Understanding(s) 
An enduring understanding represents a “big idea” having enduring value beyond the classroom." They are umbrella-like 
organizers of what you want your students to remember for a long time. The enduring understanding answers the question: 
What do I want my students to understand about this topic? It is often stated in the form: “Students will understand that…” 

 

Essential Question(s):  
The essential question gives the unit focus.  It is the question that students will be able to answer after they have completed 
the unit.  

 

Targeted Standards: 
These can be the national  foreign language standards and/or  local standards.  
 

Outcomes/Objectives 
Here you will list what the students will be able to do at the end of the unit. The number  of outcomes/objectives will depend 
on the length of your unit.  Remember that the outcomes must be measurable and observable and must specify what the 
students will be able to do. Attached are lists of verbs to help you in this process.  

 

Stage 2 How students will demonstrate what they know and can do 
 

Performance Assessments 
At various points in the unit (some, but not all at the end) you will provide assessments for the students that show 
that they have learned what you wanted them to learn. Be sure to assess language objectives as well as content 
objectives.  Provide an assessment for each of the three communication modes: interpersonal, interpretive and 
presentational.  Include the rubric for each of the assessments attached to the unit 

 
The Interpersonal Mode 

• two way ⇔ spontaneous communication that involves active negotiation of meaning between people 
• direct oral  or written communication between individuals who are in personal contact  
• tasks are unrehearsed, unrefined, unscripted 

Memorized material such as a skit is not an interpersonal mode task.  
 



 

The Interpretive Mode 
• 0ne way ⇐ receptive communication through listening to or viewing  of oral or written messages involving print and 

non-print material whose creator is absent. 
• there is no possibility for active negotiation of meaning with the writer or the speaker 
• involves comprehension of words, concepts, ideas, meaning 
• learners are exposed to a wide variety of culturally authentic materials such as texts, films, works of art, songs, poems, 

advertisements, music videos. 
Translation is not an interpretive mode task.  
 

The Presentational Mode 
• One way ⇒ spoken or written productive communication between the creator and an audience 
•  there is no immediate personal contact with the audience. 
•  learners are able  rehearse, revise, rewrite, consult sources, or otherwise prepare ahead of time. 

 

Stage 3 Preparing students to demonstrate what they know and can do 
 

This section of the UPI contains the inventory of functions, structures, vocabulary, materials, and major lesson topics and 
performances.  
 

As you work on your UPI, look at your web and begin to narrow down the ideas that you will actually use in this unit.  Some 
of the ideas that you brainstormed for the web might be useful in another unit.  As you narrow down your outcomes and 
assessments, you will begin to see what parts of the web you can use most successfully and what parts might not work so 
well, or might take too long, or might not work for other reasons.  
 

Functions: 
List the language functions that you will have the students perform in the unit. These functions are the basis for the “can do” 
statements because they guide you in knowing how the students will express their content learning through certain functions 
of language.   Write in which context the functions will be used. For example instead of just saying “identify” you would say 
“identify geographical areas of Peru” or “describe healthy foods available at the market.” 
 

Structures 
List the grammar the students will need in the activities and performances for this unit.  Choose grammar items on which you 
will have time to focus. Do not list every possible grammar point since this would be impossible to monitor.  
 

Vocabulary 
List the vocabulary for the unit. You do not have to list every word, but be specific about the vocabulary so that the scope is 
clear. For example say, “adjectives such as tall, short, cold, hot” rather than simply “adjectives.”  This column helps you to 
identify the scope of the vocabulary for the unit.  
 

Materials/Resources 
What materials will you need to complete the unit? It would be helpful to list books by name and author, name songs, and 
give web addresses. The more specific you are the more helpful it will be to others with whom you might share your unit.  
 

Major Lesson Topics/Performances 
This is not intended to be a complete list of all the activities but a general framework for the unit. This section shows the 
narrative flow of the unit.  
 
 In the “Beginning” section list the activity, which you will use to start the unit, and which will be the motiving force for 
your students to be interested in the unit.  In the “End” section, include how you will end the unit and what the culminating 
activity will be. This ending activity will give the students a sense of accomplishment. In the “Middle” section, list the skill-
building activities that you will do in the middle of the unit.  Most of the major unit activities will fit in this section.  
 

Adapted from: Curtain, Helena and Carol Ann Dahlberg. (2010) Languages and Children Making the Match, 4th Ed. New York: Pearson 
Allyn & Bacon.  
 



 

 
 

Unit Plan Inventory 
 

Unit Title:  
Author(s):   Language/Level:   

School:  

 

Scenario/Unit Overview:  
 
 

Stage 1 What students should know and be able to do 

 

Enduring Understanding(s)  (Big Idea) (Students will understand that…)  
 
Essential Question(s): 
 
Targeted Standards: (Local, State, National)  
 
Outcomes/Objectives/Progress Indicators/Learning Targets/ “Can do” statements 

DO  What will students be able to do and what kinds of things will they be able to say at the end of this unit?   Please list here.  
KNOW   What vocab, grammar, culture and content must students know in order to meet the objectives of the unit? Please list in columns below.  

 

Stage 2 How students will demonstrate what they know and can do:  Performance-based Assessment 

 

Interpretive Task and Rubric Interpersonal Task and Rubric Presentational Task and Rubric 
(Use separate page for rubrics.) 
 
 

  
 

 
 

Stage 3 Preparing students to demonstrate what they know and can do 

 

Language/Communication Culture(s) 
(Know) 

Subject Content 
Connections 

(Know) 

 
Essential 
Materials 

 
Major Learning Activities & 

Performances 
 

 

Language 
Functions (Do)  

Grammatical 
Structures (Know) 

 

 Vocabulary 
(Know) 

 
 

 
 
 
 

     (Use separate page for this section) 
Beginning 
 
 
Middle 
 
 
End 

Comparisons:  
Communities:  

Adaptations for Students with 
Exceptional Needs (ELs, Special 

Education, GATE, Struggling Learners) 

 



 

 
 
 
 

Major Learning Activities & Performances 
 
Beginning 
 
 
 
Middle 
 
 
 
 
 
 
 
 
End 
 
 

 
 
 

Communicative Functions 
Ways language is used for communicative purposes 

 
Listed below in boldface are five major language functions.  
Under each basic function are listed some examples of how these functions can be used in various ways. 
 
(involving both initiating and 

reacting) 
 
Socializing 
using different modes of address 
inquiring about health 
greeting 
introducing 
thanking 
attending to cultural differences 
 
Exchanging information 
identifying 
asking for/giving information 
describing 
narrating personal experiences 
inquiring about or expressing 

knowledge 
inquiring about or expressing 

opinions 
asking for/giving permission 
stating necessity and need 
inquiring about or expressing 

wishes 

 
Getting things done 
requesting 
suggesting 
making arrangements 
reacting to offers, requests, 

suggestions, invitations 
inviting 
instructing 
 
Expressing attitudes 
expressing admiration 
expressing approval/disapproval 
expressing interest/disinterest 
expressing friendship 
expressing regret 
expressing apology 
expressing likes, dislikes, 

preferences 
 

 

 
Organizing and maintaining 

communication 
attracting attention 
expressing lack of comprehension 
asking for repetition or rephrasing 
asking how to say something in 

the target language 
asking how to spell something 

mentioned 
asking someone to explain what 

they just said 
 

 



 

 
 

Lesson Plan Format Aligned with Unit Plan Inventory 
Unit _______________________________ Lesson Number _______ of _________ 
Grade Level ________________             Time of Year to be Taught______________ 
 

Stage 1: What will students know and be able to do at the end of this lesson? 
 DO    
 
 KNOW 
 
Stage 2: How will you know that students can do that? 
 
 
Stage 3: What instructional activities will be used? 
Opening/Activity 1 
Activity 2 
Activity 3 
Activity 4 
Closing/Activity 5 
Materials needed for this lesson 
 
Source: Greg Duncan  
 

 
************************************************** 

NOTES on the Lesson Plan  
 

Stage 1 
DO What do you want students to be able to do at the end of the class?  This should be a real-life use of language. 
KNOW What vocabulary, structures and/or culture do students need to know in order to do what you have targeted? 

Stage 
 How will you know that students can do what you targeted as a performance?  What will they do to demonstrate  
 that to you? 
 

Stage 3 
 Do the activities in the lesson … 

¨ Provide sufficient opportunities for understanding new words before expecting production? 
¨ Provide multiple, varied opportunities for students to hear new words/expressions used in highly visualized contexts that 

make meaning transparent? 
¨ Provide students with an authentic purpose for using words and phrases? 
¨ Engage ALL students (VS. just one or two at a time)? 
¨ Give students a reason for needing to/wanting to pay attention and be on task? 
¨ Vary in the level of intensity and physical movement from one to the next? 
¨ Represent the best possible use of instructional time? 
¨ Take an appropriate amount of time considering the age of the learner? 
¨ Make the learner the active participant and not the teacher? 
 
Additional thoughts as each activity is envisioned . . . 
 

¨ What will the teacher be doing during the activity? 
¨ What will the student be doing? 
¨ How long will the activity take? 
¨ What materials / resources does the teacher need to have available? 
 
Developed by Greg Duncan and Mimi Met, 2008 

 
 



 

 
 
 

Sample Immersion Unit Plan Inventory  
 

 
 

Unit Plan Inventory 
 

Unit Title: Alaska, a Basket of Goods Everybody Wants 

Author(s):  LW and PM 
Level:   Grade Three 

 

 

Scenario/Unit Overview: This unit is about Alaska’s history, post contact and it is taught during the third trimester of school. Students will study the impact of the exchange and use of natural 
resources on past and present Alaskans. It includes topics such as explorers, the Russian traders, Alaska’s statehood, the gold rush, World War II, and the creation of infrastructure and 
transportation.  Students will also examine the lifestyles and eating habits of Alaskans in the context of health education. 
 

Stage 1 What students should know and be able to do 

 

Enduring Understanding(s) Students will understand that the demand for and the availability of natural resources affects people’s lives. 
 

Essential Question(s): How does where you live affect how you live? 
 

Targeted Standards: STANDARD 1.1 INTERPERSONAL (Novice), STANDARD 1.2 INTERPRETATIONAL, (Novice), STANDARD 1.3 PRESENTATIONAL, (Novice) Culture, 2.1 , 2.2 
(Novice) Connections 3.1 (Novice) Culture 4.2 ; CA HEALTH STANDARDS: 2.1.G, 4.2G,  
 
Common Core: Writing 3.2,  3.7 , 3.8,  3.10; Reading RI 3.1- through 3.10; Speaking/Listening 3.1 through 3.6; Language 3.2 through 3.6 
 

Outcomes/Objectives/Progress Indicators:  
Social Studies Outcomes: Students will be able to:  
  • identify Alaska’s resources and how those  resources are used for clothing, food, housing, transportation, jobs and fuel. 
  • explain what might happen in the case of a resource scarcity.  
  • explain how the need for resources brought explorers, Russians and prospectors to Alaska.  
  • explain how the new arrivals changed life in Alaska.  Topics include statehood and the development of Alaska’s infrastructure and industry. 
 

 
Spanish Language Arts Outcomes: Students will be able to: (S) 
 • create a pamphlet about Alaska.  
 •  adapt the Three Little Pigs play, create stories and write puppet plays from the perspectives of the various peoples who came to take resources from Alaska. 
 
English Language Arts Outcomes: (E) 
Students will read Alaska texts, take notes, and write paragraphs to report on the richness of Alaska’s resources.  They will discuss use of resources from the perspectives of different people groups 
in Alaska. 
 

Note: E = English S = Spanish 
 

Stage 2 How students will demonstrate what they know and can do:  Performance Assessment 

 

Interpersonal Task and Rubric Interpretive Task and Rubric Presentational Task and Rubric 
 
Interview a classmate to gather information about 
Alaska. Each person interviewed has different 
information. (E & S) 
 

Identify characters, main events, and essential 
details from a text, video, or listening activity. (E) 
 
Sequence events in Alaska history. (S) 

1. Design a folder cover or diorama representing a house 
and the people of a region of Alaska; present  orally to 
peers. (E) 
2.  Write a newspaper article reporting on “Treasures” 
found “Prospecting” in Alaska. (E)  
3. Present drama – Los 3 cerditos exploradores vienen a 
Alaska (S)  

 



 

Stage 3 Preparing students to demonstrate what they know and can do 

 

Language/Communication  
Culture(s) 

 
Subject 
Content 

 
Essential 
Materials 

Major 
Learning 
Activities 

 

Language Functions  

Grammatical 
Structures  

Vocabulary 

Socializing:  
Greeting  – Hola, ¿Qué tal?  
other ways of greeting. 
 

Introducing:  Mi nombre es .. 
Yo soy Ruso .  
 
 

Thanking:  Gracias por su ayuda.  
 

Exchanging Information:  
Identifying  – En el océano hay ballenas, 
 

Asking for/give information  - ¿Dónde está la 
iglesia? 
¿Cuánto cuesta? El oro vale …. 
 

Describing  
La bandera es azul y tiene … 
 

Narrating personal experiences  
Ayer mi familia y yo fuimos …  
Nosotros vimos …  Nosotros pescamos … 
El viaje fue … 
 

Inquiring about or expressing opinions  
En mi opinion, yo…  Yo prefiero … 
 
Stating necessity or need - Yo quiero pieles de 
nutria. 
 

Expressing wishes – Yo quisiera … 
 

Getting things done:  
Requesting 
Necesito dos kayaks. 
Suggesting 
¿Podrias venderme … Tal vez tu … 
 

Making arrangements 
Para ir a Fairbanks vamos a necesitar … 
 

Reacting to requests, offers, suggestions 
Nosotros no tenemos … 
Yo no vendo esto por $5 pero si lo vendo por 
$8. 
Gracias por tu sugerencia pero yo prefiero  
 

Adjectives 
Nouns 
Articles 
Pronouns 
Regular verbs in the 
present and the past and 
future 
Questions 
Possessives 
Plurals 
Sentence structure 
Paragraph structure 
 
 

Content Obligatory 

Explorador 
Recursos 
Población 
Escasez 
provisiones 
iglesia 
ballenas 
rifles 
salmón 
oro 
pescado 
pieles 
renos 
nutria 
foca 
león marino 
país 
Rusos 
Americanos 
Bandera 
venta 
compra 
intercambio - 
canjear 
Trueque 
ferrocarril 
carretera 
embarcación 
carrera 
valor 
cuesta 
guerra 
armada 
Japoneses 
enfermedades 
estado 
territorio 
gobierno 
voto 

 
Cultures: 
Russian 
 

Japanese 
 

English 
 

Native 
cultures 
 
Spanish 
Explorers 
 
 
 
 
 

Science: 
Plants of Alaska 
 
Weather of 
Alaska 
 
 
Social Studies: 
Money 
Mapping 
Alaska history & 
resources 
 

Money 
Paper cut outs of other 
currencies 
 

 
Materials from curricular 
adoption. 
 
Social studies books 
Costumes  
 
Note taking-Gold Poke 
and bibliography forms-
Treasure Map  
 
Symbols of AK Regions  
 

Variety of fiction and 
nonfiction books, movies 
and maps showing natural 
resources of Alaska  
 

Gold Rush Bingo  
 

Question and Answer 
Game 
 
Alaska Flag Song  
 
ASD Standards Base 
Progress Report for 
Reading and Writing 
Rubric (for Teacher) 
 
 
 
 
 

 
See below 



 

Inviting 
¿Quieres venir a la subasta? 
Estas cordialmente invitado a .. 
 

Expressing attitudes:  
Express approval or disapproval 
Maravilloso, estupendo, fantástico 
No me gusta No quiero 
No es justo Me molesta 
 

Express interest or disinterest 
Estoy interesado ¡Qué interesante! 
No me interesa No es interesante 
 

Express likes, dislikes,  
Preferences Me gusta .. 
No me gusta … 
 

Establishing, maintaining communication:   
Expressing lack of comprehension 
No entiendo .. 
 

Asking how to spell something mentioned 
¿Cómo se deletrea…? 
 

Asking someone to explain what they just said 
Explícame esto major  

Osa Mayor 
terremotos 
inundaciones 
derrame de petróleo 
mamífero 
enlatadoras 
transportación 
avión 
teléfono 
televisión 
trabajos 
educación 
 

Content 
Compatible: 

Descriptive words, 
likes, dislikes, 
introduction, places 
in the community, 
foods, clothes, 
survival topics 

Comparisons:  Students will compare the bartering systems of different countries with the ones in the US 
Communities:  Students will present their work to other classes. 
 

 
 

Major Learning Activities and Performances 
Beginning:   
Students will set off on a simulated “rush” to the gold fields of Alaska.  
They will take along a map (bibliography) showing where they looked for “gold nuggets” (information on Natural Resources) marking where they found them or didn’t find them.    
The information they find about the natural resources of Alaska will be collected in a “gold poke” (on a note taking form).  
They will write a paragraph (Newspaper article) to report home about their discoveries.  
Resources found will be collected on tokens to be used in Spanish class to play a commodity trading game.  
 
Middle: 
Students will read books about Alaska’s post contact history and applicable texts from adopted materials.  
Students will watch movies about the Iditarod, the gold rush, the national forests, fishing and sea mammal industries, native Alaskan resource use, etc.  
Students will listen to visiting experts on resources and their use over time (as available) .   Dog Mushing Demonstrations  
Play trading/bartering games  
Participate in drama  
Prepare a brochure inviting others to come to Alaska.  
Read fiction and nonfiction  
Consult a variety of multimedia sources to find information. 
Give classroom presentations  



 

Field trip to the Anchorage Museum of History and Art.  
Discussions of times of plenty, scarcity and exploitation   
Teachers guide students in note taking and paragraph writing.  
Create puppet stories assuming the character of an explorer, a fisherman, a Russian, a prospector.  
Sing the Flag song  
 
Games & activities: 
 Question and answer game – Jeopardy  
 Match Mine – Map using transportation routes  
 Bartering games – Buy and sell Alaska’s resources  
 Bartering simulations  
 Gold Rush bingo  
 Gold Panning  field trip  

 
Students simulate the different ways in which people from different cultures barter for services and products 
 
End: 
Work in groups to create and present a brochure to sell Alaska’s resources  
Design a folder cover or diorama representing a house and the people of a region of Alaska.  
Write a newspaper article reporting on “Treasures” found “Prospecting” in Alaska.  
Perform drama – Los 3 cerditos  exploradores vienen a Alaska  
Create puppets and present the story to other classrooms.  
Publish a magazine of writing and artwork.   
 
Adaptations for Students with Exceptional Needs (ELs, Special Education, GATE, Struggling Learners)  
 
Ongoing formative assessment will take place during the unit. ELs, special needs students, and struggling learners will receive additional and ongoing small group support as 
needed. This unit addresses the needs for Gifted Students, although additional choice may be provided for students wishing to display knowledge through other mediums.  
               
 
 

 



	
	
	
	
	

	
	

 
Appendix M 

 
Questioning with Blooms 

Revised Taxonomy 



Resource developed by the High/Scope Foundation, adapted for the revised taxonomy 

Higher-Order Questioning based on Bloom’s Revised Taxonomy 
 
 
 
 
 

 
 
 
 
 
 
Level I—Remembering  Exhibit memory of previously-learned materials by recalling facts, terms, basic 
concepts and answers 
 
Questions 
What is…? 
Where is…? 
How did _______ happen? 
Why did…? 
When did…? 
How would you show…? 
Who were the main …? 
Which one? 

How is…? 
When did ___ happen? 
How would you explain…? 
How would you describe…? 
Can you recall…? 
Can you list three…? 
Who was…? 
 

 
 
Level II—Understanding  Demonstrate understanding of facts and ideas of organizing, comparing, 
translating, interpreting, giving descriptions and stating main ideas 
 
Questions 
How would you classify the type of …? 
How would you compare…?  Contrast…? 
State or interpret in your own words…? 
How would you rephrase the meaning? 
What facts or ideas show…? 
What is the main idea of …? 

Which statements support…? 
Explain what is happening…what is meant…? 
What can you say about…? 
Which is the best answer? 
How would you summarize...? 
 

 
 
Level III—Applying  Solve problems to new situations by applying acquired knowledge, facts, 
techniques and rules in a different way 
 
Questions 
How would you use…? 
What examples can you find to …? 
How would you solve _____ using what you have 
learned? 
How would you show your understanding of …? 
What approach would you use to …? 
How would you apply what you learned to 
develop…? 

What other way would you plan to …? 
What would result if…? 
Can you make use of the facts to …? 
What elements would you choose to change…? 
What facts would you select to show…? 
What questions would you ask in an interview with 
…? 
 

 



Resource developed by the High/Scope Foundation, adapted for the revised taxonomy 

Level IV—Analyzing  Examine and break information into parts by identifying motives or causes.  
Make inferences and find evidence to support generalizations. 
 
Questions 
What are the parts or features of…? 
How is ____ related to …? 
Why do you think…? 
What is the theme…? 
What motive is there…? 
What inferences can you make? 
What conclusions can you draw from the evidence? 
How would you classify…?   

How would you categorize…? 
What evidence can you find to support your 
conclusion? 
What is the relationship between…? 
What is the distinction between…? 
What is the function of…? 
What ideas justify…? 
 

 
 
Level V—Evaluating  Present or defend opinions by making judgments about information, validity of 
ideas or quality of work based on a set of criteria. 
 
Questions (many of these questions should be followed with a prompt to explain) 
Do you agree with the actions (outcome)…? 
What is your opinion of …? 
How would you prove (disprove)…? 
Assess the value or importance of…? 
Would it be better if…? 
Why did they (the character) choose…? 
What would you recommend…? 
How would you rate the …? 
What would cite to defend the actions of …? 
How would you evaluate…? 
How would you determine…? 

What choice would you have made? 
What would you select? 
How would you prioritize…? 
What judgment would you make about…? 
Based on what you know, how would you 
explain…? 
What information would you use to support the 
view…? 
How would you justify…? 
Why was it better that…? 
Which idea is more (less) useful…? 

 
 
Level VI—Creating  Compile information together in a different way by combining elements in a new 
pattern or proposing alternative solutions 
 
Questions 
What changes would you make to solve…? 
How would you improve…? 
What would happen if…? 
Elaborate on the reason for…? 
Propose an alternative…? 
Invent…? 
How would you adapt___ to create a different…? 
How would you change (modify) the plot (plan) …? 
What could be done to minimize (maximize)…? 
What could be combined to improve (change)…? 
Suppose could ______.  What would you do? 
How would you test…? 
Predict the outcome if…? 
How would you estimate the results for …? 
What facts can you compile…? 
Construct a model that would change…? 
Think of an original way to …? 
What way would you design…?



 

Examples of Blooms Taxonomy Applied to Curricula  
Category Example and Key Words (verbs) 
Remembering: Recall previous learned 
information. 

Examples: Recite a policy. Quote prices from memory to a 
customer. Knows the safety rules. 

Key Words: defines, describes, identifies, knows, labels, lists, 
matches, names, outlines, recalls, recognizes, reproduces, selects, 
states. 

Understanding: Comprehending the 
meaning, translation, interpolation, and 
interpretation of instructions and 
problems. State a problem in one's own 
words. 

Examples: Rewrites the principles of test writing. Explain in one's 
own words the steps for performing a complex task. Translates an 
equation into a computer spreadsheet. 

Key Words: comprehends, converts, defends, distinguishes, 
estimates, explains, extends, generalizes, gives an example, infers, 
interprets, paraphrases, predicts, rewrites, summarizes, translates. 

Applying: Use a concept in a new 
situation or unprompted use of an 
abstraction. Applies what was learned in 
the classroom into novel situations in the 
work place. 

Examples: Use a manual to calculate an employee's vacation time. 
Apply laws of statistics to evaluate the reliability of a written test. 

Key Words: applies, changes, computes, constructs, demonstrates, 
discovers, manipulates, modifies, operates, predicts, prepares, 
produces, relates, shows, solves, uses. 

Analyzing: Separates material or 
concepts into component parts so that its 
organizational structure may be 
understood. Distinguishes between facts 
and inferences. 

Examples: Troubleshoot a piece of equipment by using logical 
deduction. Recognize logical fallacies in reasoning. Gathers 
information from a department and selects the required tasks for 
training. 

Key Words: analyzes, breaks down, compares, 
contrasts, diagrams, deconstructs, differentiates, discriminates, 
distinguishes, identifies, illustrates, infers, outlines, relates, selects, 
separates. 

Evaluating: Make judgments about the 
value of ideas or materials. 

Examples: Select the most effective solution. Hire the most 
qualified candidate. Explain and justify a new budget.  

Key Words: appraises, compares, concludes, contrasts, criticizes, 
critiques, defends, describes, discriminates, evaluates, explains, 
interprets, justifies, relates, summarizes, supports. 

Creating: Builds a structure or pattern 
from diverse elements. Put parts together 
to form a whole, with emphasis on 
creating a new meaning or structure. 

Examples: Write a company operations or process manual. Design 
a machine to perform a specific task. Integrates training from 
several sources to solve a problem. Revises and process to improve 
the outcome. 

Key Words: categorizes, combines, compiles, composes, creates, 
devises, designs, explains, generates, modifies, organizes, plans, 
rearranges, reconstructs, relates, reorganizes, revises, rewrites, 
summarizes, tells, writes. 



	
	
	
	
	

	
	

 
Appendix N 

 
CrossFit Kids Lesson Plan 



Sample Fitness Lesson Plan Using CrossFit Kids Standards-Based Curriculum 

 
Ages: 5-12 

 
Class length: 30-45 minutes 
Whiteboard (Explicit, Direct Instruction): 3-5 minutes 
Students gather around a whiteboard with colorful and creative sketches that show what 
movements will be performed for primary grades Kindergarten through Grade Two, as 
reading skills are still being developed. 

 
For Grades Three through Six, the whiteboard is still colorful, but with more words to 
explain the movements that will be performed. 

 
At the whiteboard, a clear and concise explanation is given to children. Specific points of 
performance are covered to ensure safe and proper technique. The space logistics of the 
workout are drawn out because students are still learning how to be conscious of their 
bodies in space. 

 
Warm up: 3-5 minutes 

 
Warm ups can be game-like, skill based, or a combination of the two. 

For example: 

1. 2x9 supermans (assume superman flying position on your stomach); 6 squats 
2. 3 minutes of cartwheels and plank holds 
3. Freeze tag 

Focus/Skill Work: 5-8 minutes 

§ Technique work for movements or distinct parts of movements. Can also cover 
information such as nutrition (macronutrients game) or “What is Fitness” 
(draw/explain on a whiteboard while in the bottom of a squat). 

§ Introduce 2-3 skills in a 4-6 week period. (Examples: squat, front squat or bouncing 
a ball, then dribbling). 

 



 

Workout of the Day (WOD): 5-15 minutes 

  
§ Most workouts are based on how many repetitions (reps) a student can perform in 

a certain amount of time (AMRAP- as many reps as possible). 
o For example:  Complete as many reps as possible (AMRAP) in 10-12 

minutes of: 
§ 3 wall-balls (through a 4 lb. ball to a certain height, modified according to age and 

ability); 5 push-ups; 7 squats. 
 

Game: 5-10 minutes 
 

Every CrossFit Kids PE class includes a game.  
 

Some examples include: leapfrog races, farmers and lumber jacks (farmers try to keep 
plastic cones up while lumber jacks try to knock them all down). 
 
Cool down/Reflecting/Team Building (5-10 minutes) 
 
During the cool down stretches, kids gather in a circle and share-out according to the 
day’s prompt. Examples include: what are 2 things you are proud of, and 1 area you want 
to improve; what are some examples of teamwork; what is integrity and why is it 
important. They may be asked to further write/reflect on this prompt in their classrooms. 

 
(source: CrossFit Kids Trainer Course, page 60) 

 



	
	
	
	
	

	
	

 
Appendix O 

 
Character Education 



AN OVERVIEW OF THE 8 KEYS OF EXCELLENCE 
 

LIVE IN INTEGRITY Align your actions with your values  Live what you value. 
 If you value honesty, be truthful. If you value keeping your word, follow 
thorough. If you value being fair, do what you expect others to do. 

FAILURE LEADS TO SUCCESS View failures as information for 
learning  The only real failure is not learning from your mistakes. Ask yourself: 
 What have I learned from this experience? What value can I find in it? What will I 
do differently next time? 

SPEAK WITH GOOD PURPOSE Give positive, honest and direct 
communication  Speaking with Good Purpose is the cornerstone of healthy 
relationships. When you give someone honest, direct feedback with good 
intention, what results? You cut through the "chatter."  You build trust. You make 
people sit up and listen when you speak. 

THIS IS IT! — LIVE IN THE NOW Make the most of every moment  By making 
something else IT, you miss what's going on around you in the moment. Each 
moment, each task, counts. 

AFFIRM YOUR COMMITMENT Do whatever it takes  By being willing to do 
whatever it takes, you can literally change the world. 

TAKE OWNERSHIP Be accountable and responsible  Be someone who can 
be counted upon, someone who responds. 

STAY FLEXIBLE Change to get your outcome  Get off what's not working. 
Shift perspectives. The ability to change what you're doing to get the outcome 
you desire. 

KEEP YOUR BALANCE Life a fulfilled life by aligning your mind, body and 
spirit  Create balance in your life by apportioning your time according to your 
highest priorities. 

 

Note: These keys are from the Quantum Learning Network.  

Low cost tools to implement can be found at  
https://www.quantumlearningnetwork.com/c-3-for-teachers.aspx 
 



	
	
	
	
	

	
	

 
Appendix P 

 
Sample Schedule 

 



Class School	begins Morning	Recess Lunch	&	Afternoon	Recess School	Ends
Kinder 8:15am 9:00am-9:15am 11:05am-11:45am 2:45pm
1st	grade 8:15am 9:25am-9:40am 12:00pm-12:45pm 2:45pm
Grades	2-3 8:15am 9:45am-10:00am 11:30am-12:10pm 2:45pm
Grades	4-6 8:15am 10:00am-10:15am 12:10pm-12:50pm 2:45pm

Class School	begins Morning	Recess Lunch School	Ends
Kinder 8:15am 9:00am-9:15am 11:00am-11:30am 12:30pm
1st	grade 8:15am 9:25am-9:40am 11:30am-12:00pm 12:30pm
Grades	2-3 8:15am 9:45am-10:00am 11:15am-11:45am 12:30pm
Grades	4-6 8:15am 10:00am-10:15am 11:50am-12:20pm 12:30pm

Note:	Assumes	current	configuration,	with	Grades	K-1	at	private	site,	and	Grades	2-6	at	Prop	39	location

	2019-20	Sample		Bell		Schedule-	All	Grades	Monday,	Tuesday,	Thursday,	Friday

	Bell	Schedule-	All	Grades	Wednesday



Start	Time End	Time Class	 Minutes Start	Time End	Time Class	 Minutes
8:15 8:25 SLA 0:10 8:15 8:25 SLA 0:10
8:25 8:45 Class	Meeting 0:20 8:25 8:40 Class	Meeting 0:15
8:45 9:00 SLA 0:15 8:40 8:55 SLA 0:15
9:00 9:45 SLA	Sm	Grps 0:45 8:55 9:45 SLA	Sm	Grps 0:50
9:45 10:00 Recess 0:15 9:45 10:00 Recess 0:15
10:00 10:20 SLA	Sm	Grps 0:20 10:00 11:00 Math-	Sm	Grps 1:00
10:20 11:30	AM Math 1:10 11:00 11:30 Enrichment/Reteaching 0:30

11:30	AM 12:10	PM Lunch	&	Recess 0:40 11:30 12:10	PM Lunch	&	Recess 0:40
12:10	PM 12:20	PM Mindfulness 0:10 12:10	PM 12:50	PM Fitness 0:40
12:20	PM 1:10	PM Sci 0:50 12:50	PM 1:20	PM SP	SS	 0:30
1:10	PM 1:20	PM ELA 0:10 1:20	PM 2:45	PM ELD/ELA	 1:25
1:20	PM 2:45	PM ELA 1:25

Start	Time End	Time Class	 Minutes Start	Time End	Time Class	 Minutes
8:15 8:25 SLA 0:10 8:15 8:30 SLA 0:15
8:25 8:40 Class	Meeting 0:15 8:30 8:40 Class	Meeting 0:10
8:40 8:55 SLA 0:15 8:40 8:55 SLA 0:15
8:55 9:30 SLA	Sm	Grps 0:35 8:55 9:45 SLA	Sm	Grps 0:50
9:30 9:45 SLA	 0:15 9:45 10:00 Recess 0:15
9:45 10:00 Recess 0:15 10:00 11:30 Math-	Sm	Grps 1:30
10:00 11:00 Math 1:00 11:30 12:10 Lunch	&	Recess 0:40
11:00 11:15 ELA 0:15 12:10	PM 12:20	PM Mindfulness 0:10
11:15 11:45 Lunch 0:30 12:20	PM 12:50 Gardening 0:30
11:45 12:30	PM ELD/ELA	 0:45 12:50 1:20	PM Fitness 0:30

1:20	PM 2:45	PM ELD/ELA	 1:25

SP=	Spanish Class	Mtgs=	Character	Ed/Goal	Setting
	SLA=	Spanish	Language	Arts ELA	=	English	Language	Arts SS=	Social	Studies Sci	=	Science

Wednesdays

	Instruction	Occurs	in	English	

3rd	Grade-	Sample	Daily	Schedule	(Spanish	Immersion	Program)

Mondays	 Tuesdays/Thursdays

Fridays



	
	
	
	
	

	
	

 
Appendix Q 

 
Sample Language Proficiency 

Targets By Grade Level & 
Sample Progress Report 

 



 
Proficiency Level Descriptors (Speaking) 

  
SUPERIOR 
Speakers at the Superior level are able to communicate in the language with accuracy and fluency in order 
to participate fully and effectively in conversations on a variety of topics in formal and informal settings 
from both concrete and abstract perspectives. They discuss their interests and special fields of competence, 
explain complex matters in detail, and provide lengthy and coherent narrations, all with ease, fluency, and 
accuracy. They explain their opinions on a number of topics of importance to them, such as social and 
political issues, and provide structured argument to support their opinions. They are able to construct and 
develop hypotheses to explore alternative possibilities. 
 
ADVANCED HIGH 
 Speakers at the Advanced-High level perform all Advanced-level tasks with linguistic ease, confidence 
and competence. They are able to consistently explain in detail and narrate fully and accurately in all time 
frames. In addition, Advanced- High speakers handle the tasks pertaining to the Superior level but cannot 
sustain performance at that level across a variety of topics. They can provide a structured argument to 
support their opinions, and they may construct hypotheses, but patterns of error appear. 
 
ADVANCED MID  
Speakers at the Advanced-Mid level are able to handle with ease and confidence a large number of 
communicative tasks. They participate actively in most informal and some formal exchanges on a variety 
of concrete topics relating to work, school, home, and leisure activities, as well as to events of current, 
public, and personal interest or individual relevance. Advanced-Mid speakers demonstrate the ability to 
narrate and describe in all major time frames (past, present, and future) by providing a full account, with 
good control of aspect, as they adapt flexibly to the demands of the conversation. 
 
ADVANCED LOW 
Speakers at the Advanced-Low level are able to handle a variety of communicative tasks, although 
somewhat haltingly at times. They participate actively in most informal and a limited number of formal 
conversations on activities related to school, home, and leisure activities and, to a lesser degree, those 
related to events of work, current, public, and personal interest or individual relevance. Advanced-Low 
speakers demonstrate the ability to narrate and describe in all major time frames (past, present and future) 
in paragraph length discourse, but control of aspect may be lacking at times.  
 
INTERMEDIATE HIGH 
 Intermediate-High speakers are able to converse with ease and confidence when dealing with most routine 
tasks and social situations of the Intermediate level. They are able to handle successfully many 
uncomplicated tasks and social situations requiring an exchange of basic information related to work, 
school, recreation, particular interests and areas of competence, though hesitation and errors may be 
evident. Intermediate-High speakers handle the tasks pertaining to the Advanced level, but they are unable 
to sustain performance at that level over a variety of topics.  
 
INTERMEDIATE MID 
Speakers at the Intermediate-Mid level are able to handle successfully a variety of uncomplicated 
communicative tasks in straightforward social situations. Conversation is generally limited to those 
predictable and concrete exchanges necessary for survival in the target culture; these include personal 
information covering self, family, home, daily activities, interests and personal preferences, as well as 
physical and social needs, such as food, shopping, travel and lodging. Intermediate-Mid speakers tend to 
function reactively, for example, by responding to direct questions or requests for information. However, 



they are capable of asking a variety of questions when necessary to obtain simple information to satisfy 
basic needs, such as directions, prices and services.  
 
INTERMEDIATE LOW  
Speakers at the Intermediate-Low level are able to handle successfully a limited number of uncomplicated 
communicative tasks by creating with the language in straightforward social situations. Conversation is 
restricted to some of the concrete exchanges and predictable topics necessary for survival in the target 
language culture. These topics relate to basic personal information covering, for example, self and family, 
some daily activities and personal preferences, as well as to some immediate needs, such as ordering food 
and making simple purchases. At the Intermediate-Low level, speakers are primarily reactive and struggle 
to answer direct questions or requests for information, but they are also able to ask a few appropriate 
questions 
 
NOVICE HIGH  
Speakers at the Novice-High level are able to handle a variety of tasks pertaining to the Intermediate level, 
but are unable to sustain performance at that level. They are able to manage successfully a number of 
uncomplicated communicative tasks in straightforward social situations. Conversation is restricted to a few 
of the predictable topics necessary for survival in the target language culture, such as basic personal 
information, basic objects and a limited number of activities, preferences and immediate needs. Novice-
High speakers respond to simple, direct questions or requests for information; they are able to ask only a 
very few formulaic questions when asked to do so.  
 
NOVICE MID  
Speakers at the Novice-Mid level communicate minimally and with difficulty by using a number of 
isolated words and memorized phrases limited by the particular context in which the language has been 
learned. When responding to direct questions, they may utter only two or three words at a time or an 
occasional stock answer. They pause frequently as they search for simple vocabulary or attempt to recycle 
their own and their interlocutor’s words.  
 
NOVICE LOW  
Speakers at the Novice-Low level have no real functional ability and, because of their pronunciation, they 
may be unintelligible. Given adequate time and familiar cues, they may be able to exchange greetings, 
give their identity, and name a number of familiar objects from their immediate environment. They are 
unable to perform functions or handle topics pertaining to the Intermediate level, and cannot therefore 
participate in a true conversational exchange 
 

 

 



Proficiency Level Descriptors, All Language Domains 
 

*  

 NOVICE INTERMEDIATE ADVANCED SUPERIOR 

Low Mid High Low Mid High Low Mid High 

L
is

te
ni

ng
 

I can understand a 
few familiar words. I 
can understand some 
words that are 
similar to those in 
my own language. 

I can understand 
some everyday 
words, phrases and 
questions about me, 
my personal 
experiences and my 
surroundings, when 
people speak slowly 
and clearly. 

I can understand 
ideas on familiar 
topics expressed 
through phrases, 
short sentences, and 
frequently used 
expressions. 
I can understand the 
main point in 
messages and 
announcements. 

I can understand 
main ideas and a few 
details in sentences, 
short conversations 
and some forms of 
media.  

I can understand 
ideas on familiar 
topics expressed 
through a series of 
sentences.  
I can understand 
details expressed in 
conversations and 
through some forms 
of media.  

I can understand 
some extended 
speech on a variety 
of familiar and some 
unfamiliar topics 
delivered through 
conversations and 
other media.  

I can understand 
some extended 
speech on unfamiliar 
topics delivered 
through a variety of 
media. 
 

I can understand 
extended speech and 
lectures, even when 
somewhat 
complicated. 
I can understand 
most forms of media 
with little effort. 

I can understand 
most spoken 
language and some 
technical 
discussions. I can 
understand some 
accents and dialects. 

I can understand any 
kind of spoken 
language, including 
most accents and 
dialects. 
 

R
ea

di
ng

 

I can identify some 
words or phrases, 
especially those that 
are similar to words 
in my own language.  
 

I can understand 
familiar words and 
short, simple phrases 
or sentences. 
 
 

I can understand the 
main idea and some 
details in simple 
texts that contain 
familiar vocabulary. 
 

I can understand the 
main idea and many 
details in some texts 
that contain familiar 
vocabulary. 
 

I can understand 
most details in texts 
that contain familiar 
vocabulary and the 
main idea and many 
details in texts that 
contain unfamiliar 
vocabulary. 

I can understand 
many different types 
of texts that contain 
unfamiliar 
vocabulary.  
 

I can understand the 
subtleties of texts on 
familiar topics and 
information from 
texts on unfamiliar 
topics. 

I can understand 
long, complex texts 
and recognize some 
literary and technical 
styles. 
 

I can understand 
abstract and 
linguistically 
complex texts.  
I can make 
appropriate 
inferences and 
identify literary 
elements. 

I can comprehend  
with ease virtually 
all forms of  
written language. 
 
 

Pe
rs

on
 to

 P
er

so
n 

C
om

m
un

ic
at

io
n 

I can use single 
words and simple 
memorized phrases. 
 
 
 

I can interact with 
help using 
memorized words 
and phrases. I can 
answer simple 
questions on very 
familiar topics. 

I can exchange info 
about familiar tasks, 
topics and activities. 
I can handle short 
social interactions 
using phrases and 
sentences, but  
I may need help  
to keep the 
conversation going.  

I can begin and carry 
on an unrehearsed 
conversation on a 
limited number of 
familiar topics.  
I can ask and answer 
simple questions and 
exchange 
information in 
highly familiar 
situations. 

I can state my views 
and begin and carry 
on conversations on 
a variety of familiar 
topics and in 
uncomplicated 
situations. 
 

I can state and 
support my views 
and take an active 
part in discussions 
on familiar topics 
and in some 
complicated 
situations. 
 
 

I can express myself 
on a range of 
familiar and some 
unfamiliar topics. 
I can link ideas in 
extended 
discussions. 
 
 

I can communicate 
with fluency and 
flexibility on 
concrete social and 
professional topics. 
 
 
 
 
 
 

I can usually adapt 
my language to the 
situation. 
I can express myself 
with fluency, 
flexibility and 
precision on 
concrete and some 
abstract topics. 
 
 
 

I can effectively and 
consistently use 
language for all 
purposes. I can take 
part effortlessly in 
any conversation or 
discussion.  
 

Sp
ok

en
 P

ro
du

ct
io

n 

I can use single 
words and 
memorized phrases 
to provide 
information about 
myself, and my 
immediate 
surroundings. 
 

I can use simple 
phrases and 
sentences to provide 
information about 
myself, and my 
immediate 
surroundings. 

I can use a series of 
phrases and 
sentences to provide 
basic information 
about familiar topics. 

I can connect basic 
sentences to provide 
information on 
familiar topics. I can 
relate with some 
details, information 
about what I read, 
hear and see. 

I can connect 
sentences in order to 
describe 
experiences, events, 
and opinions. I can 
narrate a story and 
make a simple 
factual presentation. 

I can present clear 
and detailed 
descriptions on 
topics related to my 
experiences and 
interests. I can 
present my 
viewpoint on an 
issue and support my 
opinions. 

I can deliver a 
comprehensible 
presentation 
appropriate to my 
audience on a variety 
of topics. 

I can deliver a 
clearly articulated 
presentation on 
personal, academic, 
or professional 
topics. 

I can deliver a clear 
and fluid 
presentation and 
appropriately 
respond to the 
audience. 
 

I can deliver a 
presentation for a 
variety of purposes 
in a style appropriate 
to any type of 
audience. 
 

W
ri

tin
g 

I can copy some 
characters and 
words. 
 

I can provide some 
basic information on 
familiar topics in 
lists and simple 
forms.  

I can write simple 
descriptions and 
short messages and 
request or provide 
information on 
familiar topics. 
 

I can write about 
familiar topics and 
experiences in series 
of sentences.  
 

I can summarize, 
describe or explain 
familiar topics and 
support my views 
with some details. 
 
 

I can express ideas 
in detailed 
narratives, 
descriptions or 
explanations on 
familiar and some 
new topics. 
 
 

I can express ideas 
on a variety of topics 
in clear, organized 
texts. I can adjust my 
writing for some 
audiences. 

I can write clear, 
well-organized texts 
for a variety of 
audiences on 
concrete social and 
professional topics. 
 
 

I can express myself 
with fluency and 
precision on 
concrete and some 
abstract topics. I can 
adapt my writing 
style according to 
purpose and 
audience. 

I can effectively and 
consistently express 
myself in a variety of 
styles for academic 
and professional 
audiences and 
purposes. 
 

 
Revised July, 2010 

5th Grade  
Performance Range 

8th Grade  
Performance Range 

11th/12th Grade  
Performance Range 



  

  
Dual Language Immersion Program Proficiency Targets 

    Spanish 

Grade 
Level 

Listening Speaking Reading Writing 

K Novice-High Novice-Mid Novice-Mid Novice-Mid 
1 Intermediate-Low Novice-High Novice-High Novice-High 
2 Intermediate-Mid Intermediate-Low Intermediate-Low Intermediate-Low 
3 Intermediate-Mid Intermediate-Low Intermediate-Mid Intermediate-Low 
4 Intermediate-High Intermediate-Mid Intermediate-Mid Intermediate-Mid 
5 Advanced-Low Intermediate-Mid Intermediate-High Intermediate-Mid 
6 Advanced-Low Intermediate-High Advanced-Low Intermediate-High 

 

 

 

 

 

 

 



Sample 5th Grade Language Proficiency Progress Report: Spanish 

Student Name Empower Charter School Teacher Date 

Listening Ability- Your child’s listening ability in the immersion language is best described as: 

	 

☐	 ☐ ☐ ☐ ☐ 
              Novice High                              
-Understands simple questions, 
statements and commands on 
familiar topics and some 
sentences in new topics with 
strong contextual support.                                       
-May require repetition, slower 
speech, or rephrasing. 

              Intermediate Low                            
-Understands familiar questions, 
commands and statements in a 
limited number of content areas.                
–Understands questions and 
statements in new content areas 
with strong contextual support.                                       
–Follows information that is being 
given at a fairly normal rate. 

              Intermediate Mid                           
-Understands most sentence-
level speech in new contexts at a 
normal rate of speech although 
slow-downs may be necessary 
for unfamiliar topics.                         
–Carries out commands without 
prompting. 

              Intermediate Mid                           
-Understands longer stretches of 
connected speech on a number 
of topics at a normal rate of 
speech.                                              
–Seldom has problems 
comprehending topics related to 
everyday life and familiar subject 
area content. (Can request 
clarification verbally). 

            Advanced Low                           
-Understands main ideas and 
many details in connected 
speech on topics of personal 
interest and school-based 
subjects 

TARGET 

Speaking Ability- Your child’s speaking ability in the immersion language is best described as: 

 
☐ ☐ ☐ ☐ 

Novice High 
Minimal ability to: 
     -describe 
     -narrate 
     -answer questions 
     -ask questions 
     -use sentences, strings of sentences   
      and sentence connectors 
-Uses vocabulary from everyday topics 
and subject area content to provide basic 
information. 
-Uses memorized expressions with ease 
and accuracy. 
-Successfully produces sentence-length 
information but cannot sustain sentence-
level speech when it is called for. 
-Sentences may not always contain the 
proper verb formations and other 
grammatical inaccuracies may be present, 
but these inaccuracies generally do not 
impeded communication of the message.  
-May revert to the use of English when 
foreign language words cannot be 
retrieved or when the students attempts to 
produce language with unfamiliar topics. 

Intermediate Low 
Growing ability to: 
     -describe 
      -narrate 
      -answer/ask questions 
      -use sentences, strings of sentences     
       and sentence connectors 
-Has basic vocabulary for making 
statements and asking questions to satisfy 
basic social and academic needs, but not 
for explaining or elaborating on them. 
-Use of some native language is common 
when vocabulary is lacking. 
-Can maintain simple conversations at the 
sentence level by creating with the 
language, although in a restrictive and 
reactive manner. 
-Handles a limited number of everyday 
social and subject content interactions.  
-Uses a variety of common verbs in 
present tense (formations may be 
inaccurate) in sentences. 
-Other verb tenses/forms may appear but 
are not frequent. 
-The listener may be confused by this 
speech due to the many grammatical 
inaccuracies.	 

Intermediate Mid= TARGET 
Confident ability to: 
     -describe 
      -narrate 
      -answer/ask questions 
      -use sentences, strings of sentences     
       and sentence connectors 
-Has basic vocabulary, permitting 
discussions of a personal nature and 
subject area topics. 
-May attempt circumlocution when 
appropriate vocabulary is missing. 
-May resort to native language. 
-Maintains simple sentence-level 
conversations. May initiate talk 
spontaneously without relying on questions 
or prompts. 
-Gives simple directions successfully. 
-May attempt longer, more complex 
sentences, including the use of transitions. 
-Uses an increasing number and variety of 
verbs. 
-Verbs are mostly in present tense 
although awareness of other verb tenses 
(future/past) and forms may be evident. 
-Many grammatical inaccuracies may be 
present. 

Intermediate High 
Confident ability to: 
     -describe 
      -narrate 
      -answer/ask questions 
      -converse with ease and confidence 
when dealing with the routine tasks and 
social situations requiring exchange of 
basic information related to their 
recreation, school, etc. 
-Has basic vocabulary, permitting 
discussions of a personal nature and 
subject area topics. 
-Uses circumlocution when appropriate 
vocabulary is missing. 
-May resort to native language. 
-Maintains paragraph-level conversations. 
May initiate talk spontaneously without 
relying on questions or prompts. 
-Gives simple directions successfully. 
-May attempt longer, more complex 
sentences, including the use of transitions. 
-Uses an increasing number and variety of 
verbs which include usage in the future, 
present and past. 



	
	
	
	
	

	
	

 
Appendix R 

 
Letters of Support  

 



Dual	Language	Education	
College	of	Education	

San	Diego	State	University	
	
Date: August 16, 2018 
 
To: Kevin Beiser Board President  

Sharon Whitehurst –Payne Board Vice President 
 John Lee Evans 

Michael McQuary 
Richard Barrera 
 

From:  Alberto M. Ochoa, Professor Emeritus SDSU 
 Dual Language Education, aochoa@sdsu.edu 
 
Re: Empower Charter- Linda Vista Renewal Petition  
 
This is to express strong support for the Empower Charter School in Linda Vista Renewal 
Petition. I have lived in the Linda Vista Community for over 40 years and have examined the 
need to have schools that are responsive to the linguistically diverse school community of Linda 
Vista. Empower Charter is providing an alternative rigorous education curriculum that prepares 
our youth for the demands of the 21st Century. Of importance is its mission: “Our caring school 
community will provide students from all backgrounds with an educational experience that 
honors multilingualism, critical thinking, and fitness.”  
 
 The curriculum and instructional approach is inquiry-based, the school incorporates 
design thinking and project-based learning to make learning relevant and engaging to students. It 
also has a small group instructional focus that allows it to meet the varying needs of its diverse 
student body. Lastly, the school’s leadership and fitness focus is important to raising the next 
generation to lead healthy lifestyles.  
 

Empower Charter School’s academic outcomes in 2017 are promising: 
 

•    CAASPP State Test in English Language- all students scored higher than most  
      comparison schools 2 out of 3 years; 
§ CAASPP State Test in Math- all students scored higher than a majority of comparison 

schools 2 out of 3 years  
§ The test results of Spring 2018-Dual Language Immersion Pathways  are also highly 

encouraging as one finds growth patterns in Math, English, Reading in grades (K-4) and 
high English Learner Reclassification Rates. 

      
I strongly urge you to renew Empower Charter School Linda Vista petition and its innovative 
curriculum that is serving and creating a college going culture in one of the most diverse 
ethnically and linguistically diverse school communities in SDUSD. 
  
 



LINDA VISTA PLANNING GROUP 

August 1, 2018 

Dear Superintendent Marten and the Board of Trustees of San Diego Unified, 

The Linda Vista community is home to people from a variety of ethnic and cultural 
backgrounds, and has at least twenty-two recorded languages and dialects. One of 
Linda Vista's best assets is its rich cu ltural diversity . There is also a vast range of 
incomes within Linda Vista, with some homes located in very wealthy areas and 
others located along socio-economically distressed areas. 

With these varying needs in our community, it is important that all students are 
provided with hig,-quality public educational opportunities that meet their needs. 

Empower Olarter School was established in the Linda Vista community in 2014 and 
the majority of its students are Linda Vista residents. Over the last several years, the 
school leadership and community has been actively engaged in Linda Vista, hosting 
community workshops, attending community meetings, and taking a leadership role 
in community initiatives. 

Empower Olarter School's educational approach, which values multilingualism and 
multiculturalism, fits within our community's identity. The focus on health and 
wellness is also important in our community, which lacks a large grocery chain and 
has often been referred to as a food desert. The skills students learn in fitness and 
gardening are important to becoming well-rounded citizens. Empower Charter 
School 's students are among the top-performing on the state fitness test, and its 
English learners out-performed both the district and state on the English Language 
Artstest in 2017. 

We are proud to have Empower Charter School serving the Linda Vista community 
and support the school's charter renewal for a second term. 

Sincerely, 

vt-7----
Noli osa 
Chair 
Linda Vista Planning Group 





 

 
 

THE CITY OF SAN DIEGO 
 

COUNCILMEMBER SCOTT SHERMAN 
SEVENTH DISTRICT 

 
August 14, 2018 
 
Office of Charter Schools 
San Diego Unified School District 
4100 Normal Street, Annex 15 
San Diego, CA 92103 
 
 
To Whom It May Concern: 
 
 
I write in support of Empower Charter School’s renewal and the opportunity for them to continue to serve as 
a leader in education throughout the San Diego community. Empower is centrally located in Linda Vista and 
is an integral part of the community. Their whole-child approach facilitates student growth and productivity 
through innovation in learning, fitness and technology. Additional feedback from parents emphasizes the 
positive impact Empower has made, with 100% of parents believing that Empower offers a high-quality 
education program.  Empower’s notable successes include having a higher English Learner reclassification 
rate than all 27 comparison schools, and exceeding the District, County, and State in Healthy Fitness Zones 
scores for 2017.  
 
As the City Councilmember representing Linda Vista, I am honored to have Empower in my district. 
Empower is praised by community members for their contributions to San Diego and their dedication to 
quality education. I ask that you give Empower’s application for charter renewal full and fair consideration. 
Please do not hesitate to contact my office at (619)-236-6677 should you have any questions. 

 
 
 
 

Sincerely, 
 

 

Scott Sherman 
San Diego City Councilmember- District 7 
 
 
 

202 C STREET, MS 10A • SAN DIEGO, CALIFORN IA 92 101 
(619) 236-6677 • FAX (619) 238-1360 





 

 

Dear Superintendent Marten and the Board of Trustees of San Diego Unified, 
 
The Linda Vista community is a diverse community with at least twenty-two recorded 
languages and dialects and our community feels our cultural diversity is one of our best assets. 
There is also a wide range of socio-economic factors in our community.  With these varying 
needs in Linda Vista and as a parent of a student who attends middle school in Linda Vista, it is 
important that all students are provided with high-quality public education opportunities that 
meet their needs. 
 
Empower Charter School was established in the Linda Vista community in 2014 and the 
majority of its students are Linda Vista residents. Over the last several years, the school 
leadership and community has actively engaged in Linda Vista, hosting community workshops, 
attending community meetings, and taking a leadership role in community initiatives. 
 
Empower Charter School’s educational approach, which values multilingualism and 
multiculturalism, fits within our community’s identity. The focus on health and wellness is also 
important in our community, which lacks a large grocery chain and has often been referred to as 
a food desert. The skills students learn in fitness and gardening are important to becoming well-
rounded citizens. Empower Charter School’s students are among the top-performing on the state 
fitness test, and its English learners out-performed both the district and state on the English 
Language Arts test in 2017. 
 
We are proud to have Empower Charter School serving the Linda Vista community and USD 
supports the school’s charter renewal for a second term. 
 
Sincerely, 
 

 
 
Chris Nayve 
Associated Vice President, Community Engagement 
 

The Mulvaney Center for 
Community, Awareness and 
Social Action 
Maher Hall, 218 
5998 Alcalá Park 
San Diego, CA 92110-2492 
P: (619) 260-4798 
F: (619) 260-7835 
www.sandiego.edu 
 



 

 
1107 9th Street, Suite 200  •   Sacramento, CA 95814  •   p 916-448-0995  •   f 916-448-0998  •   www.calcharters.org 
250 East 1st Street, Suite 1000 •  Los Angeles, CA  90012  •   p 213-244-1446 •   f 213-244-1448 
 
       August 16, 2018 
Superintendent Cindy Marten 
Board of Trustees 
San Diego Unified School District 
4100 Normal St. 
San Diego, CA 92103 
 
Re: Support for the Renewal of Empower Charter School 
 
Dear Superintendent Marten and SDUSD Board of Trustees,  
 
The California Charter Schools Association (CCSA) respectfully submits this letter of support for the 
Empower Charter School renewal petition.  As a member organization representing over 1200 charter 
schools, CCSA advocates for the advancement of unique, quality charter schools. Empower Charter 
School’s dual language educational program is one of these demonstrably successful schools,  
offering students in Linda Vista a quality educational option. 
 
We would like to draw your attention to this school’s perseverance in creating a successful 
educational program in 4 short years despite the obstacles that were thrown in front of it—from a  
last minute facility change within a month of opening, to the challenging management of dual  
campuses at Linda Vista Elementary and The Boys & Girls Club.  Yet, as stretched as their  
human resources may be, their competent staff have managed to create and grow an 
educational program that is making a difference in the lives of students in Linda Vista.  
Some highlights: 

• In 2017, on the CAASPP State Test for ELA, ALL students scored higher than most  
comparison schools (for 2 out of 3 years). Also scored higher than Linda Vista Elementary  
School (2 out of 3 years). 

• In 2017, on the CAASPP State Test for ELA, English Learners SIGNIFICANTLY exceeded the 
District and State in their performance. 

• In 2017, on The CAASPP State Test for Math, ALL students scored higher than most  
comparison schools (2 out of 3 years). Also scored higher than Linda Vista Elementary 
School 2 out of 3 years). 

• In 2017, on the CAASPP State Test for Math, Hispanic or Latino students scored higher than 
comparison schools (2 out of 3 years). Also scored higher than Linda Vista Elementary School  
(2 out of 3 years) and Montgomery (3 out of 3 years). 

• In 2015-16 and 2016-17, Empower had higher reclassification rates than all 27 SDUSD 
comparison schools.  
 
 

 



 
  
 

p. 2 Empower Renewal Petition 
 
Empower is a school that is making a difference in the lives of students whose families are/were 
disenfranchised by many factors: language, economics, culture. These families have found a  
home with Empower. They trust the school and feel that their children are safe and learning. Because 
these students are making continual academic progress, and because the school is competently 
managed and financially sound, we submit that this school should be renewed for another 5 years.  We 
respectfully ask that you approve this renewal petition.   
 
Please feel free to contact me with any questions you may have.  I can be reached at 619-573-0493 or 
manderson@ccsa.org. 
 
 
Sincerely, 
 
Michelle Anderson 
 
Michelle Anderson 
Regional Manager, Southern California 
California Charter Schools Association 

mailto:manderson@ccsa.org


	
	
	
	
	

	
	

 
Appendix S 

 
Sample Assessment Calendar 

 



	
Assessment	Calendar	2018-19	

	
Diagnostic	

• Developmental Reading Assessment (DRA) for new students Grades 1-6 (Spanish in 
Grades K-5) by Oct. 15th  

• Math placement test 
• Beginning of the Year Assessments K-1 by Sep. 28 

	
Ongoing	Summative	Benchmark	Assessments	and	Performance	Tasks:		

Grades	 Subject	 Assessment	 Administered	By	 Record	in	
Illuminate	By	

	 	 	 Tri	1	 Tri	2	 Tri	3	 	
TK-6	 Math	 Ready	Math	Unit	

Tests	
At	end	of	
each	unit	

At	end	of	
each	unit	

At	end	of	
each	unit	

Within	1	week	of	
administering	

TK-6	 Writing	 Pre	and	Post	
Assessment	using	
school	wide	
rubrics	

Pre:	Sep	14		
Post:		Nov	30	
Narrative	

Pre:	Dec	7	
Post:	Mar	1	
Opinion	

Pre:	Mar	8	
Post:	May	3	
for	gr.	3-6	
May	17	for	
K-2	
Informative	

Within	1	week	of	
administering	

TK-1	 Reading	
Math	
(English)	

NWEA	Common	
Core	MAP	
Assessment		

Oct	12	 Feb	8th	 May	3	 N/A	

2-6	 Reading	
Math	
Language	
(English)	

NWEA	Common	
Core	MAP	
Assessment	

Oct	12	 Feb	8th	 May	3	 N/A	

	
TK-6	

Language	
Arts	

Benchmark	
Assessment	

Nov	16	 Mar	1	 May	3	 Within	1	week	of	
administering	

TK-5	 Listening	
&	
Speaking	

Student	Oral	
Language	
Observation	
Matrix			
	
(SOLOM)	

Nov	16	 Mar	1	 May	31	 Within	1	week	of	
administering	

TK-5	 Reading		 DRA	-	Spanish	 Nov	16	 Mar	1	 May	23	 Within	1	week	of	
administering	

6	 Reading	 DRA	-	English	 Nov	16	 Mar	1	 May	23	 Within	1	week	of	
administering	

	



	
	

Formative	Assessments:		
	

• Ongoing Daily/Weekly to determine if students are mastering standards taught 
ü Informal 
ü Formal 
ü Teacher-Created 
ü Curriculum-based 
ü Performance-based  

	
	

Standardized	(Annual)	
	

• ELPAC– Initials only (September) 
	

• ELPAC – Annual Language Test in Spring (February 1st-May 31st) 
	

• STS- Grades 2 - 5 – April 2018  
	

• California Assessment of Student Performance and Progress (CAASPP) (CAA, CAST) 
(Grades 3-6) Window: April 3- June 11  

	
	



	
	
	
	
	

	
	

 
Appendix T 

 
Community Outreach Plan 

 



	
 

Empower Charter School 
Community Outreach Plan  

 
OBJECTIVE 

 
The Empower Charter School (ECS) is committed to maintaining a racially and 
economically diverse student population reflective of the San Diego Unified School 
District. ECS will institute a recruitment program designed to educate and inform 
potential students and their families about its instructional program and to ensure that all 
San Diego residents are given an equal opportunity to enroll their children at the school. 
 

PLAN 
 
The recruitment program will include, but not necessarily be limited to: 
 

§ The development of promotional materials, such as brochures, flyers, 
advertisements and media press kits in English as well as Spanish; 

§ Visits to local preschools, community centers, religious organizations, Chambers 
of Commerce and community organizations to publicize the school; 

§ Attendance and participation at local events and activities to promote the school 
and to meet prospective students and their families; 

§ Distribution of promotional material to local businesses and libraries. 
§ Cultivation of a media presence by inviting local television and print media to 

learn about the instructional program and visit the school when a facility is 
identified; 

§ Conduct school tours on a regular, on-going basis to offer opportunities for 
prospective students and their families to learn more about the curriculum; 

 

 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
Empower Charter School follows its anti-discrimination policy on file at the school.  
 



	
	
	
	
	

	
	

 
Appendix U 

 
5 Year Budget and Cash Flow 

 



EMPOWER CHARTER SCHOOL CHARTER RENEWAL PETITION 2019- 2024 

 

NOTES TO ACCOMPANY THE FIVE YEAR MULTIYEAR PROJECTED BUDGET AND 
CASH FLOW 

 

Empower Charter School has been growing at a slow, but sustainable rate over the past five 
years since its inception.  In those five years, the School has met or will have exceeded the 
District’s required minimum fund balance for each.  

Some factors to consider in reviewing the school’s financials and multiyear budget projections, is 
that in 2017-18, the school was offered a Prop 39 opportunity, to be co-located on the Linda 
Vista Elementary School campus.   The school opted to take advantage of this opportunity, 
though in the spirit of cooperation with the District, accepted less space than was actually 
available. Consequently, this necessitated that some students remain at the school’s original 
location at the Linda Vista Boys and Girls Club, less than one mile away.   

In addition, given that the Empower Charter School’s after-school program is also housed at the 
Linda Vista Boys and Girls Club, this has made for a suitable arrangement.  

Being located on a second campus, had a fiscal impact, as the school had to increase its overhead 
in the form of additional administrative staff, including one Assistant Principal, as well as a 
clerical position.   The additional cost was approved by the Empower Charter School Board of 
Trustees, knowing that it would cause the school to deficit spend in FY1718, in order to cover 
the cost of the increased overhead, but the Board of Trustees decided that it was a worthwhile 
decision as the decision aligned with the school’s intention to expand and grow. The school’s 
advisory groups also had an opportunity to provide input, and the school community was in 
agreement. 

The enclosed charter petition multiyear forecast assumes that the current scenario with 
Kindergarten and First grade students remaining at the Boys and Girls Club (which also garners 
SB740 facilities reimbursement funding), and that Second through Sixth grade students are 
located on the current Prop 39 location, though this may change in the coming years if a larger 
Prop 39 space is made available to the school.  

The table below further summarizes the assumptions used to develop the multiyear budget, and 
includes assumption or enrollment and ADA, the number of FTEs, and the indices used from the 
School Services of California Fiscal Dartboard index and more.  

 

 

 

 

 



Enrollment By Grade 2019-20 2020-21 2021-22 2022-23 2023-24 
  

Kindergarten* 
                    

48  
                  

48  
                  

48  
                  

48  
                  

48  
  

Grade 1 
                    

30  
                  

42  
                  

44  
                  

44  
                  

44  
  

Grade 2 
                    

28  
                  

28  
                  

40  
                  

42  
                  

42  
  

Grade 3 
                    

16  
                  

26  
                  

26  
                  

38  
                  

40  
  

Grade 4 
                    

18  
                  

15  
                  

24  
                  

24  
                  

36  
  

Grade 5 
                    

12  
                  

16  
                  

14  
                  

22  
                  

22  
  

Grade 6 
                      

7  
                  

11  
                  

15  
                  

14  
                  

20  
  

Total Enrollment 
                  
159  

                
186  

                
211  

                
232  

                
252  

 
 
 

 *Number of TK students is 5 of the 48 kindergarten students indicated per year 
 

  Average Daily Attendance by Grade Range 
 

95% 
   

ADA Grades K-3 
               

115.9  
             

136.8  
             

150.1  
             

163.4  
             

165.3  
  

ADA Grades 4-6 
                 

35.2  
               

39.9  
               

50.4  
               

57.0  
               

74.1  
  Average Overall Daily 

Attendance 
               

151.1  
             

176.7  
             

200.5  
             

220.4  
             

239.4  
  

        Poverty and Free/Reduced Price Lunch 
      Poverty level, % of school's 

overall students 78% 78% 78% 78% 78% 
  Poverty level, number of students 125 146 165 181 197 
  Free lunch qualifying, % of 

school's overall students 62% 62% 62% 62% 62% 
  Reduced priced lunch qualifying, 

% of school's overall students 16% 16% 16% 16% 16% 
  Free/Reduced priced lunch, 

number of students 124 145 165 181 197 
  

        English Language Learners 
      Percentage of Students - ELL 35% 35% 35% 35% 35% 

  Number of Students 56 66 74 82 89 
  

        California CPI per SSC 3.00% 2.99% 2.99% 2.99% 2.99% 
  

        Lottery Rates per SSC  194.00 194.00 194.00 194.00 194.00 
  

        Empower Contributions to Retirement     
  STRS contributions per SSC 14.43% 16.28% 18.13% 19.10% 18.60% 
  ECS  403b alternative to PERS  3.00% 3.00% 3.00% 3.00% 3.00% 

   

Local Revenue Explained  - ECS currently receives revenue for 60% of a shared psychologist with another school. 
Local revenue also consists of contributions to the after-school program.    

There are additional budget assumptions and notes that we were unable to print in a useable format that can be found 
in the electronic version provided to the District. 



Empower Charter School
Budget Summary
Five Year Budget, 2019-20 to 2023-24

SACS Object 
Code

Code 
Description 2019-20 2020-21 2021-22 2022-23 2023-24

Revenue
State 1,600,094        1,907,870        2,218,362        2,506,530        2,706,419        
Federal 157,596           193,884           221,351           242,922           263,622           
Local 193,396           208,427           222,350           234,047           245,163           

Total Revenue 1,951,086$      2,310,180$      2,662,063$      2,983,500$      3,215,204$      

Expenses

1000
Certificated 
Salaries 792,900           828,758           924,363           1,063,272        1,145,953        

2000
Classified 
Salaries 264,198           269,482           305,149           342,136           380,479           

3000 Benefits 302,163           360,410           406,406           472,362           509,423           

4000
Books and 
Supplies 120,611           154,498           179,130           197,605           215,421           

5000

Services and 
Other Operating 
Expenses 376,962           422,538           472,047           518,079           566,979           

6000 Capital Outlay 5,447               6,577               7,688               8,702               9,734               

7000 Other Outgoing 1,500               1,811               2,117               2,396               2,681               
Total Expenses 1,863,781$      2,044,075$      2,296,901$      2,604,552$      2,830,670$      

87,305$           266,106$         365,163$         378,948$         384,533$         
As a % of LCFF revenue 6% 15% 17% 16% 15%

Beginning Balance 153,159           240,464           506,570           871,732           1,250,680        

Ending Balance 240,464$         506,570$         871,732$         1,250,680$      1,635,213$      
As a % of LCFF revenue 16% 28% 41% 52% 63%



Empower	Charter	(129387)		-	STATE	Budget	
Summary	of	Funding

2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25
Target Components:

COLA & Augmentation 0.85% 1.02% 0.00% 1.56% 3.70% 2.57% 2.67% 3.42% 3.26% 0.00% 0.00%
Base Grant 526,892	 691,608	 745,158	 900,880	 990,671	 1,159,726	 1,395,173	 1,634,598	 1,856,118	 2,017,664	 2,017,664	
Grade Span Adjustment 44,302	 51,302	 50,860	 68,202	 77,072	 92,256	 111,112	 126,835	 142,484	 144,141	 144,141	
Supplemental Grant 95,755	 115,656	 125,054	 152,844	 170,946	 199,391	 236,517	 276,263	 313,301	 339,057	 339,533	
Concentration Grant 23,590	 31,165	 32,278	 36,340	 40,040	 46,950	 56,485	 66,053	 74,948	 81,068	 81,068	
Add-ons -	 -	 -	 -	 -	 -	 -	 -	 -	 -	 -	

Total Target 690,539	 889,731	 953,350	 1,158,266	 1,278,729	 1,498,323	 1,799,287	 2,103,749	 2,386,851	 2,581,930	 2,582,406	
Transition Components:

Target 690,539$	 889,731$	 953,350$	 1,158,266$	 1,278,729$	 1,498,323$	 1,799,287$	 2,103,749$	 2,386,851$	 2,581,930$	 2,582,406$	
FALSE FALSE FALSE FALSE FALSE TRUE TRUE TRUE TRUE TRUE TRUE

Floor 545,322 764,346 893,775 1,104,966 1,196,404 1,459,734 1,710,512 1,937,131 2,129,925 2,313,540 2,313,540
101,419	 59,486	 26,167	 30,399	 -	 -	 -	 -	 -	 -	 -	

Gap % 30.16016166% 52.55761597% 56.07679980% 42.96644273% 100% 100% 100% 100% 100% 0% 0%
Current Year Gap Funding 43,798	 65,899	 33,408	 22,901	 82,325	 -	 -	 -	 -	 -	 -	
Miscellaneous Adjustments -	 -	 -	 -	 -	 -	 -	 -	 -	 -	 -	
Economic	Recovery	Target - - - - - - - - - - -
Additional State Aid - - - - - - - - - - -

Total LCFF Entitlement 589,120$	 830,245$	 927,183$	 1,127,867$	 1,278,729$	 1,498,323$	 1,799,287$	 2,103,749$	 2,386,851$	 2,581,930$	 2,582,406$	
Components	of	LCFF	By	Object	Code

2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25
8011 - State Aid 249,257$	 330,830$	 330,896$	 380,813$	 530,159$	 746,007$	 1,041,781$	 1,341,553$	 1,620,665$	 1,811,944$	 1,812,420$	
8011	-	Fair	Share	 - - - - - - - - - - -
8311 & 8590 - Categoricals - - - - - - - - - - -

14,988 19,446 20,934 24,948 26,464 30,210 35,400 40,090 44,080 47,880 47,880
Local Revenue Sources:
  8021 to 8089 - Property Taxes - - - - - - - - - - -
  8096 - In-Lieu of Property Taxes 324,875 479,969 575,353 722,106 722,106 722,106 722,106 722,106 722,106 722,106 722,106

Property Taxes net of in-lieu - - - - - - - - - - -
TOTAL FUNDING 589,120$	 830,245$	 927,183$	 1,127,867$	 1,278,729$	 1,498,323$	 1,799,287$	 2,103,749$	 2,386,851$	 2,581,930$	 2,582,406$	

Basic	Aid	Status -	 -	 -	 -	 -	 -	 -	 -	 -	 -$	 -$	
Less:	Excess	Taxes -$																 -$ 	 -$ 	 -$ 	 -$ 	 -$ 	 -$ 	 -$ 	 -$ 	 -$ 	 -$																
Less:	EPA	in	Excess	to	LCFF	Funding -$																 -$ 	 -$ 	 -$ 	 -$ 	 -$ 	 -$ 	 -$ 	 -$ 	 -$ 	 -$																

Total Phase-In Entitlement 589,120$							 830,245$							 927,183$							 1,127,867$			 1,278,729$			 1,498,323$			 1,799,287$			 2,103,749$			 2,386,851$			 2,581,930$			 2,582,406$			

EPA Details
% of Adjusted Revenue Limit - Annual 26.76692016% 25.92116080% 24.89424756% 25.89051467% 25.89000000% 25.89000000% 25.89000000% 25.89000000% 25.89000000% 25.89000000% 25.89000000%
% of Adjusted Revenue Limit - P-2 26.66368816% 25.71753613% 24.75704809% 25.89051467% 25.89000000% 25.89000000% 25.89000000% 25.89000000% 25.89000000% 25.89000000% 25.75056307%

14,988$	 19,446$	 20,934$	 24,948$	 26,464$	 30,210$	 35,400$	 40,090$	 44,080$	 47,880$	 47,880$	
8012* - EPA, Current Year Receipt (P-2) 14,988$	 19,446$	 20,934$	 24,948$	 26,464$	 30,210$	 35,400$	 40,090$	 44,080$	 47,880$	 47,880$	
8019* - EPA, Prior Year Adjustment (P-A) -$	 -$	 -$	 -$	 -$	 -$	 -$	 -$	 -$	 -$	 -$	

*The	values	recorded	between	Objects	8012	and	8019	may	vary	depending	on	local	accounting	treatment	of	the	
Prior	Year	Adjustment.

Summary	of	Student	Population
2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25

Unduplicated Pupil Population
Enrollment 68	 108	 113	 129	 139	 159	 186	 211	 232	 252	 252	
COE Enrollment -	 -	 -	 -	 -	 -	 -	 -	 -	 -	 -	

Total Enrollment 68	 108	 113	 129	 139	 159	 186	 211	 232	 252	 252	

  Unduplicated Pupil Count 57	 80	 90	 106	 109	 125	 146	 165	 182	 198	 198	
  COE Unduplicated Pupil Count -	 -	 -	 -	 -	 -	 -	 -	 -	 -	 -	

  Total Unduplicated Pupil Count 57	 80	 90	 106	 109	 125	 146	 165	 182	 198	 198	

  Rolling %, Supplemental Grant 83.8200% 77.8400% 78.5500% 78.8600% 80.0500% 79.6300% 78.5100% 78.4200% 78.3800% 78.4200% 78.5300%
  Rolling %, Concentration Grant 63.2600% 63.3900% 63.1100% 62.5000% 62.5000% 62.5000% 62.5000% 62.5000% 62.5000% 62.5000% 62.5000%

FUNDED ADA
  Adjusted Base Grant ADA Current Year Current Year Current Year Current Year Current Year Current Year Current Year Current Year Current Year Current Year Current Year

  Grades TK-3 60.77	 69.61	 69.01	 91.18	 99.32	 115.90	 136.00	 150.10	 163.40	 165.30	 165.30	
  Grades 4-6 14.17	 27.62	 35.66	 33.56	 33.00	 35.15	 41.00	 50.35	 57.00	 74.10	 74.10	
  Grades 7-8 -	 -	 -	 -	 -	 -	 -	 -	 -	 -	 -	
  Grades 9-12 -	 -	 -	 -	 -	 -	 -	 -	 -	 -	 -	

  Total Adjusted Base Grant ADA 74.94	 97.23	 104.67	 124.74	 132.32	 151.05	 177.00	 200.45	 220.40	 239.40	 239.40	

Total Funded ADA 74.94 97.23 104.67 124.74 132.32 151.05 177.00 200.45 220.40 239.40 239.40

  Grades TK-3 60.77	 69.61	 69.01	 91.18	 99.32	 115.90	 136.00	 150.10	 163.40	 165.30	 165.30	
  Grades 4-6 14.17	 27.62	 35.66	 33.56	 33.00	 35.15	 41.00	 50.35	 57.00	 74.10	 74.10	
  Grades 7-8 -	 -	 -	 -	 -	 -	 -	 -	 -	 -	 -	
  Grades 9-12 -	 -	 -	 -	 -	 -	 -	 -	 -	 -	 -	

Total Actual ADA 74.94	 97.23	 104.67	 124.74	 132.32	 151.05	 177.00	 200.45	 220.40	 239.40	 239.40	
Funded Difference (Funded ADA less Actual ADA) -	 -	 -	 -	 -	 -	 -	 -	 -	 -	 -	

LCAP	Percentage	to	Increase	or	Improve	Services
2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25

Estimated	Total	LCFF	Funding 589,120$							 830,245$							 927,183$							
Estimated	Base	Grant 553,125$							 683,424$							 769,851$							
Estimated	Total	of	Supplemental	and	Concentration	Grants 35,995$									 146,821$							 157,332$							
Proportional	Increase	or	Improvement		in	Services 6.51% 21.48% 20.44%

Current	year	estimated	supplemental	and	concentration	grant	funding	in	the	LCAP	year 35,995$									 146,821$							 157,332$							 189,184$							 210,986$							 246,341$							 293,002$							 342,316$							 388,249$							 420,125$							 420,601$							
Current	year	Percentage	to	Increase	or	Improve	Services 6.51% 21.48% 20.44% 20.15% 19.76% 19.68% 19.45% 19.43% 19.43% 19.43% 19.46%

LCFF Calculator



Empower Charter School
Revenue
Five Year Budget, 2019-20 to 2023-24

SACS 2019-20 2020-21 2021-22 2022-23 2023-24
State

8011 LCFF; state aid portion 746,007          1,041,781       1,341,553       1,620,665       1,811,944       
8012 LCFF; EPA portion 30,210            35,400            40,090            44,080            47,880            
8096 In-Lieu of Property Taxes, all grades 722,106          722,106          722,106          722,106          722,106          
8019 Prior Year Income / Adjustments
8520 State Child Nutrition program 6,603              7,726              8,768              9,645              10,465            
8560 Lottery 29,304            34,280            38,887            42,758            46,444            
8550 Mandate Block Grant 2,115              2,827              3,207              3,526              3,830              
8591 SB 740 Rent re-imbursement program 63,750            63,750            63,750            63,750            63,750            
8590 All Other State Revenue / Clean Energy
8599 Prior Year State Income
State Revenue 1,600,094$     1,907,870$     2,218,362$     2,506,530$     2,706,419$     

Federal
8181 Special Education, federal 17,375            20,193            23,622            26,797            29,464            
8220 Federal Child Nutrition Programs 58,544            82,277            97,087            106,796          115,873          
8290 ERMHS 28,175            28,175            28,175            28,175            28,175            
8291 Title I 43,407            52,154            60,590            68,486            76,748            
8292 Title II 4,551              4,551              4,551              4,551              4,551              
8293 Title III 5,544              6,534              7,326              8,118              8,811              
8295 Title V
8299 Prior Year Federal Revenue
Federal Revenue 157,596$        193,884$        221,351$        242,922$        263,622$        

Local
8660 Interest
8782 All Other Transfers from County Offices
8784 All Other Transfers from Other Locations
8785 CMO Management fee
8792 SPED State / Other Transfers from County 77,791            91,001            103,232          113,506          123,291          
8980 Student Lunch Revenue 10,714            12,535            14,228            15,650            16,981            
8982 Foundation Grants / Donations 11,000            11,000            11,000            11,000            11,000            
8983 All Other Local Revenue 93,891            93,891            93,891            93,891            93,891            
8984 Student Body (ASB) Fundraising Revenue
8985 School Site Fundraising
8986 Rental Income
8999 Revenue Suspense
Local Revenue 193,396$        208,427$        222,350$        234,047$        245,163$        

Total Revenue 1,951,086$ 2,310,180$ 2,662,063$ 2,983,500$ 3,215,204$ 



Empower Charter School
Expenses Summary
Five Year Budget, 2019-20 to 2023-24

SACS Series SACS Object Code Code Description 2019-20 2020-21 2021-22 2022-23 2023-24
Certificated Salaries

1100 Teachers' Salaries 453,904      462,982       531,272      662,319        736,980       
1105 Teachers' Stipends / Bonus -              -               -              -                -               
1120 Substitute Expense 12,384        12,632         12,884        13,142          13,405         
1200 Certificated Pupil Support Salaries 164,568      167,859       171,217      174,641        178,134       
1300 Certificated Supervisor and Administrator Salaries 162,044      185,285       208,991      213,170        217,434       
1305 Certificated Sup. and Admin. Stipends / Bonus -              -               -              -                -               
1900 Other Certificated Salaries -              -               -              -                -               
1910 Other Certificated Overtime -              -               -              -                -               
1000 Subtotal 792,900$    828,758$     924,363$    1,063,272$   1,145,953$  

Classified Salaries
2100 Instructional Aide Salaries 145,510      148,420       181,666      216,183        252,008       
2110 Instructional Aide Overtime -              -               -              -                -               
2200 Classified Support Salaries (Maintenance / Food) -              -               -              -                -               
2210 Classified Support Overtime -              -               -              -                -               
2300 Classified Supervisor and Administrator Salaries -              -               -              -                -               
2400 Clerical, Technical, and Office Staff Salaries 86,688        88,422         90,190        91,994          93,834         
2410 Clerical, Technical, and Office Staff Overtime -              -               -              -                -               
2900 Other Classified Salaries 32,000        32,640         33,293        33,959          34,638         
2905 Other Stipends -              -               -              -                -               
2910 Other Classified Overtime -              -               -              -                -               
2000 Subtotal 264,198$    269,482$     305,149$    342,136$      380,479$     

Employee Benefits
3101 State Teachers' Retirement System, certificated positions 114,415      134,922       167,587      203,085        218,877       
3202 Public Employees' Retirement System, classified positions -              -               -              -                -               
3313 OASDI 16,380        16,708         18,919        21,212          23,590         
3323 Medicare 15,328        15,924         17,828        20,378          22,133         
3403 Health & Welfare Benefits 122,400      158,400       172,800      194,400        208,800       
3503 State Unemployment Insurance 8,800          8,800           9,600          10,800          11,600         
3603 Worker Compensation Insurance 16,914        17,572         19,672        22,487          24,423         
3703 Other Post Employment Benefits -              -               -              -                -               
3903 Other Benefits 7,926          8,084           -              -                -               
3000 Subtotal 302,163$    360,410$     406,406$    472,362$      509,423$     

Total Personnel Expenses 1,359,261$ 1,458,650$  1,635,919$ 1,877,770$   2,035,855$  

Books and Supplies
4100 Approved Textbooks and Core Curricula Materials 5,250          6,339           7,410          8,387            9,382           
4200 Books and Other Reference Materials 3,150          3,804           4,446          5,032            5,629           
4300 Materials and Supplies 8,400          10,143         11,856        13,419          15,012         
4315 Classroom Materials and Supplies 4,200          5,071           5,928          6,710            7,506           
4400 Noncapitalized Equipment 5,250          6,339           7,410          8,387            9,382           
4430 Noncapitalized Student Equipment 8,500          10,264         11,997        13,579          15,190         
4700 Food and Food Supplies 85,861        112,538       130,083      142,091        153,319       
4000 Subtotal 120,611$     154,498$     179,130$    197,605$      215,421$     

Services and Other Operating Expenses
5200 Travel and Conferences 4,935          5,959           6,965          7,884            8,819           
5210 Training and Development Expense 5,250          6,339           7,410          8,387            9,382           
5300 Dues and Memberships 3,150          3,804           4,446          5,032            5,629           
5400 Insurance 16,800        20,286         23,712        26,838          30,024         
5500 Operation and Housekeeping Services/Supplies 13,650        16,482         19,266        21,806          24,394         
5501 Utilities 7,875          9,509           11,115         12,580          14,074         
5600 Space Rental/Leases Expense 85,000        85,000         85,000        85,000          85,000         
5601 Building Maintenance 525             634              741             839               938              
5602 Other Space Rental -              
5605 Equipment Rental/Lease Expense 11,550        13,946         16,302        18,451          20,641         
5610 Equipment Repair 893             1,078           1,260          1,427            1,596           
5800 Professional/Consulting Services & Operating Expenditures 42,000        50,714         59,279        67,096          75,059         
5803 Banking and Payroll Service Fees 7,215          8,712           10,183        11,526          12,894         
5805 Legal Services 10,500        12,679         14,820        16,774          18,765         
5806 Audit Services 9,030          10,904         12,745        14,426          16,138         
5810 Educational Consultants 26,250        31,696         37,050        41,935          46,912         
5811 Student Transportation / Field Trips 10,500        12,679         14,820        16,774          18,765         
5815 Advertising / Recruiting 6,300          7,607           8,892          10,064          11,259         
5820 Fundraising Expense 210             254              296             335               375              
5873 Financial Services 66,410        65,189         68,699        72,757          78,892         
5875 District Oversight Fee 37,458        45,230         52,869        59,840          66,942         
5877 IT Services 2,100          2,536           2,964          3,355            3,753           
5890 Interest Expense / Misc. Fees 361             436              510             577               645              
5899 CMO Management Fee -              
5900 Communications 9,000          10,867         12,703        14,378          16,084         
5999 Expense Suspense -              
5000 Subtotal 376,962$    422,538$     472,047$    518,079$      566,979$     

Capital Outlay
6900 Depreciation Expense                                                            5,447          6,577           7,688          8,702            9,734           
6000 Subtotal 5,447$        6,577$         7,688$        8,702$          9,734$         

Other Outgoing
7010 Special Education Encroachment -              
7438 Debt Service - Interest 1,500          1,811           2,117          2,396            2,681           
7000 Subtotal 1,500$        1,811$         2,117$         2,396$          2,681$         

Total Non-Personnel Expenses 504,520$    585,424$     660,981$    726,782$      794,816$     

Total Expenses 1,863,781$ 2,044,075$  2,296,901$ 2,604,552$   2,830,670$  



Empower Charter School
Monthly Cash Flow Projections
2019-20

Code Description July Aug Sept Oct Nov Dec Jan Feb Mar Apr May June July Aug Sept Total
Revenue

State
8011 LCFF; state aid portion             -        37,300        37,300        67,141        67,141        67,141        67,141        67,141        67,141        67,141        67,141        67,141         67,141 100.00%
8012 LCFF; EPA portion             -               -                 -            7,553               -                 -            7,553               -                 -            7,553               -                 -             7,553 100.00%

8096
In-Lieu of Property Taxes, all 
grades             -        43,326        86,653        57,768        57,768        57,768        57,768        57,768      101,095        50,547        50,547        50,547         50,547 100.00%

8019 Prior Year Income / Adjustments
8520 State Child Nutrition program             -             330             330             594             594             594             594             594             594             594             594             594              594       -             -   100.00%
8560 Lottery             -               -                 -                 -                 -            7,326               -                 -            7,326               -                 -            7,326 -         -        7,326 100.00%
8550 Mandate Block Grant             -               -                 -                 -                 -               529               -                 -                 -            1,057               -               529              211       -             -   110.00%

8591
SB 740 Rent re-imbursement 
program             -               -                 -          31,875               -                 -                 -                 -          31,875               -                 -                 -                   -         -             -   100.00%

8590
All Other State Revenue / Clean 
Energy

8599 Prior Year State Income

Subtotal  $         -  $  80,957  $  124,283  $  164,931  $  125,503  $  133,358  $  133,056  $  125,503  $  208,031  $  126,892  $  118,282  $  126,137  $   126,046  $   -    $  7,326 

Federal
8181 Special Education, federal             -               -                 -            1,738          1,738          1,738          1,738          1,738          1,738          1,738          1,738          1,738           1,738  0  0 100.00%

8220
Federal Child Nutrition 
Programs             -               -                 -                 -                 -                 -          14,636               -                 -          29,272               -          14,636  0  0  0 100.00%

8290 ERMHS             -               -                 -                 -                 -                 -            7,044               -                 -          14,088               -            7,044  0  0  0 100.00%
8291 Title I             -               -                 -                 -                 -                 -          10,852               -                 -          21,704               -          10,852  0  0  0 100.00%
8292 Title II             -               -                 -                 -                 -                 -            1,138               -                 -            2,276               -            1,138  0  0  0 100.00%
8293 Title III             -               -                 -                 -                 -                 -            1,386               -                 -            2,772               -            1,386  0  0  0 100.00%
8295 Title V
8299 Prior Year Federal Revenue

Subtotal  $         - $ - $ -  $      1,738  $      1,738  $      1,738  $    36,793  $      1,738  $      1,738  $    71,848  $      1,738  $    36,793  $       1,738  $   -    $       -

Local
8660 Interest

8782
All Other Transfers from County 
Offices

8784
All Other Transfers from Other 
Locations

8785 CMO Management fee

8792
SPED State / Other Transfers 
from County             -               -            7,779          7,779          7,779          7,779          7,779          7,779          7,779          7,779          7,779          7,779  0  0  0 100.00%

8980 Student Lunch Revenue             -               -            1,071          1,071          1,071          1,071          1,071          1,071          1,071          1,071          1,071          1,071  0  0  0 100.00%
8982 Foundation Grants / Donations             -               -            1,100          1,100          1,100          1,100          1,100          1,100          1,100          1,100          1,100          1,100  0  0  0 100.00%
8983 All Other Local Revenue             -               -            9,389          9,389          9,389          9,389          9,389          9,389          9,389          9,389          9,389          9,389  0  0  0 100.00%

8984
Student Body (ASB) 
Fundraising Revenue

8985 School Site Fundraising
8986 Rental Income
8999 Revenue Suspense

Subtotal  $         - $ -  $    19,340  $    19,340  $    19,340  $    19,340  $    19,340  $    19,340  $    19,340  $    19,340  $    19,340  $    19,340  $ -  $   -    $       -
Total  $         -  $  80,957  $  143,623  $  186,008  $  146,580  $  154,435  $  189,188  $  146,580  $  229,108  $  218,080  $  139,359  $  182,269  $   127,784  $   -    $  7,326 

Expenses

1100 Teachers' Salaries             -        41,578        41,578        41,578        41,305        41,305        41,305        41,305        41,305        41,305        41,305        41,305 100.28%
1105 Teachers' Stipends / Bonus             -               -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -   
1120 Substitute Expense             -               -            1,238          1,238          1,238          1,238          1,238          1,238          1,238          1,238          1,238          1,238 100.00%

1200
Certificated Pupil Support 
Salaries             -               -          16,457        16,457        16,457        16,457        16,457        16,457        16,457        16,457        16,457        16,457 100.00%

1300
Certificated Supervisor and 
Administrator Salaries      13,450      13,450        13,450        13,450        13,450        13,450        13,450        13,450        13,612        13,612        13,612        13,612 100.00%

1305
Certificated Sup. and Admin. 
Stipends / Bonus             -               -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -   

1900 Other Certificated Salaries             -               -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -   
1910 Other Certificated Overtime             -               -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -   
1000 Subtotal  $  13,450  $  55,027  $    72,722  $    72,722  $    72,450  $    72,450  $    72,450  $    72,450  $    72,612  $    72,612  $    72,612  $    72,612 

2100 Instructional Aide Salaries             -               -          14,551        14,551        14,551        14,551        14,551        14,551        14,551        14,551        14,551        14,551 100.00%
2110 Instructional Aide Overtime             -               -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -   

2200
Classified Support Salaries 
(Maintenance / Food)             -               -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -   

2210 Classified Support Overtime             -               -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -   

2300
Classified Supervisor and 
Administrator Salaries             -               -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -   

2400
Clerical, Technical, and Office 
Staff Salaries        7,195        7,195          7,195          7,195          7,195          7,195          7,195          7,195          7,282          7,282          7,282          7,282 100.00%

2410
Clerical, Technical, and Office 
Staff Overtime             -               -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -   

2900 Other Classified Salaries             -               -            3,200          3,200          3,200          3,200          3,200          3,200          3,200          3,200          3,200          3,200 100.00%
2905 Other Stipends             -               -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -   
2910 Other Classified Overtime             -               -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -   
2000 Subtotal  $    7,195  $    7,195  $    24,946  $    24,946  $    24,946  $    24,946  $    24,946  $    24,946  $    25,033  $    25,033  $    25,033  $    25,033 

3101
State Teachers' Retirement 
System, certificated positions        2,288        2,288        11,442        11,442        11,442        11,442        11,442        11,442        11,442        11,442        11,442          6,865 100.00%

3202
Public Employees' Retirement 
System, classified positions             -               -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -   

3313 OASDI           328           328          1,638          1,638          1,638          1,638          1,638          1,638          1,638          1,638          1,638             983 100.00%
3323 Medicare           307           307          1,533          1,533          1,533          1,533          1,533          1,533          1,533          1,533          1,533             920 100.00%
3403 Health & Welfare Benefits        2,448        2,448        12,240        12,240        12,240        12,240        12,240        12,240        12,240        12,240        12,240          7,344 100.00%
3503 State Unemployment Insurance           176           176             880             880             880             880             880             880             880             880             880             528 100.00%

3603 Worker Compensation Insurance           338           338          1,691          1,691          1,691          1,691          1,691          1,691          1,691          1,691          1,691          1,015 100.00%

3703
Other Post Employment 
Benefits             -               -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -   

3903 Other Benefits           159           159             793             793             793             793             793             793             793             793             793             476 100.00%
3000 Subtotal  $    6,043  $    6,043  $    30,216  $    30,216  $    30,216  $    30,216  $    30,216  $    30,216  $    30,216  $    30,216  $    30,216  $    18,130 

4100
Approved Textbooks and 
Core Curricula Materials             -               -            1,050             788             525             525             525             525             525             525             263               -   100.00%

4200
Books and Other 
Reference Materials             -               -               315             315             315             315             315             315             315             315             315             315 100.00%

4300 Materials and Supplies             -               -               840             840             840             840             840             840             840             840             840             840 100.00%

4315
Classroom Materials and 
Supplies             -               -               840             420             420             420             420             420             420             420             210             210 100.00%

4400 Noncapitalized Equipment           436           436             436             436             436             436             436             436             441             441             441             441 100.00%

4430
Noncapitalized Student 
Equipment             -               -            2,125               -               850               -               850               -               850               -            2,125          1,700 100.00%

4700 Food and Food Supplies             -               -            8,586          8,586          8,586          8,586          8,586          8,586          8,586          8,586          8,586          8,586 100.00%
4000 Subtotal  $       436  $       436  $    14,192  $    11,384  $    11,972  $    11,122  $    11,972  $    11,122  $    11,977  $    11,127  $    12,780  $    12,092 

5200 Travel and Conferences             -               -            1,481             494             494             494             494             494             494             494               -                 -   100.00%

5210
Training and Development 
Expense             -               -            1,575             525             525             525             525             525             525             525               -                 -   100.00%

5300 Dues and Memberships             -               -               945             315             315             315             315             315             315             315               -                 -   100.00%
5400 Insurance             -               -            5,040          1,680          1,680          1,680          1,680          1,680          1,680          1,680               -                 -   100.00%

5500

Operation and 
Housekeeping 
Services/Supplies             -             683          1,365          1,365          1,365          1,365          1,365          1,365          1,365          1,365          1,365             683 100.00%

5501 Utilities             -               -               788             788             788             788             788             788             788             788             788             788 100.00%

5600
Space Rental/Leases 
Expense             -               -            8,500          8,500          8,500          8,500          8,500          8,500          8,500          8,500          8,500          8,500 100.00%

5601 Building Maintenance             -               -                 53               53               53               53               53               53               53               53               53               53 100.00%
5602 Other Space Rental             -               -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -   

5605
Equipment Rental/Lease 
Expense           578           578          1,040          1,040          1,040          1,040          1,040          1,040          1,040          1,040          1,040          1,040 100.00%

5610 Equipment Repair             -               -                 89               89               89               89               89               89               89               89               89               89 100.00%

5800

Professional/Consulting 
Services & Operating 
Expenditures             -               -            4,200          4,200          4,200          4,200          4,200          4,200          4,200          4,200          4,200          4,200 100.00%

5803
Banking and Payroll 
Service Fees             -               -               722             722             722             722             722             722             722             722             722             722 100.00%

5805 Legal Services           525           525             945             945             945             945             945             945             945             945             945             945 100.00%
5806 Audit Services           452           452             813             813             813             813             813             813             813             813             813             813 100.00%
5810 Educational Consultants        1,313        1,313          2,363          2,363          2,363          2,363          2,363          2,363          2,363          2,363          2,363          2,363 100.00%

5811
Student Transportation / 
Field Trips           525           525             945             945             945             945             945             945             945             945             945             945 100.00%

5815 Advertising / Recruiting           315           315             567             567             567             567             567             567             567             567             567             567 100.00%
5820 Fundraising Expense             -               -                 21               21               21               21               21               21               21               21               21               21 100.00%
5873 Financial Services             -               -            6,641          6,641          6,641          6,641          6,641          6,641          6,641          6,641          6,641          6,641 100.00%
5875 District Oversight Fee        3,109        3,109          3,109          3,109          3,109          3,109          3,109          3,109          3,146          3,146          3,146          3,146 100.00%
5877 IT Services           174           174             174             174             174             174             174             174             176             176             176             176 100.00%

5890
Interest Expense / Misc. 
Fees               36               36               36               36               36               36               36               36               36               36 100.00%

5899 CMO Management Fee               -                 -                 -                 -                 -                 -                 -                 -                 -                 -   
5900 Communications             900             900             900             900             900             900             900             900             900             900 100.00%
5999 Expense Suspense             -               -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -   
5000 Subtotal  $    6,990  $    7,672  $    42,309  $    36,282  $    36,282  $    36,282  $    36,282  $    36,282  $    36,322  $    36,322  $    33,308  $    32,626 

6900 Depreciation Expense                                                                   1,798        1,852          1,798               -                 -                 -                 -                 -                 -                 -                 -                 -   100.00%
6000 Subtotal  $    1,798  $    1,852  $      1,798 

7010
Special Education 
Encroachment             -               -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -   

7438 Debt Service - Interest             -               -               150             150             150             150             150             150             150             150             150             150 100.00%
7000 Subotal  $         150  $         150  $         150  $         150  $         150  $         150  $         150  $         150  $         150  $         150 

 $  35,911  $  78,226  $  186,334  $  175,702  $  176,017  $  175,167  $  176,017  $  175,167  $  176,310  $  175,460  $  174,099  $  160,643  $             -  $   -    $       -   100.07%

Cash balance at previous 
year end    153,159 
Change in Current Assets             -               -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -         127,784       -        7,326 
Change in Current 
Liabilities             -               -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -   -         -             -   
Change in Loans 
outstanding             -               -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -   
Subtotal    153,159             -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -   

Monthly Operating Surplus/(Deficit) ($35,911) $2,731 ($42,711) $10,306 ($29,436) ($20,732) $13,171 ($28,586) $52,797 $42,619 ($34,740) $21,626

Total Monthly  Surplus/(Deficit) $117,248 $2,731 ($42,711) $10,306 ($29,436) ($20,732) $13,171 ($28,586) $52,797 $42,619 ($34,740) $21,626

$117,248 $119,979 $77,268 $87,575 $58,138 $37,406 $50,578 $21,991 $74,789 $117,408 $82,668 $104,295

Classified Salaries

Certificated Salaries

SACS Object Code

Capital Outlay

Other Outgoing

Additional items needed for cash flow

Total Expenses

Services and Other Operating Expenses

Books and Supplies

Employee Benefits

Projected Monthly Cash Balance



Empower Charter School
Monthly Cash Flow Projections
2020-21

Code Description July Aug Sept Oct Nov Dec Jan Feb Mar Apr May June July Aug Sept Total

Revenue

State
8011 LCFF; state aid portion - 44,528         44,528         80,150          80,150          80,150         80,150           80,150          109,682        109,682        109,682       109,682         113,249         100.00%
8012 LCFF; EPA portion - -               -               7,565            - -               7,565             -                - 10,353          -               - 9,917             100.00%
8096 In-Lieu of Property Taxes, all grades - 37,037         74,074         49,383          49,383          49,383         49,383           49,383          118,262        59,131          59,131         59,131           68,426           100.00%
8019 Prior Year Income / Adjustments 127,784         -               7,326           #DIV/0!
8520 State Child Nutrition program - 386              386              695               695               695              695                695               695               695               695              695 695                -            -            100.00%
8560 Lottery - -               -               -                - 8,570           - -                8,570            -                -               8,570             - -            8,570         100.00%
8550 Mandate Block Grant - -               -               -                - 707              - -                - 1,414            -               707 283                -            -            110.00%
8591 SB 740 Rent re-imbursement program - -               -               31,875          - -               - -                31,875          -                -               - - -            -            100.00%
8590 All Other State Revenue / Clean Energy
8599 Prior Year State Income

Subtotal 127,784$       81,951$       126,314$     169,668$      130,228$      139,505$     137,793$       130,228$      269,084$      181,275$      169,508$     178,785$       192,570$       -$          8,570$       

Federal
8181 Special Education, federal - -               -               2,019            2,019            2,019           2,019             2,019            2,019            2,019            2,019           2,019             2,019             -            -            100.00%
8220 Federal Child Nutrition Programs - -               -               -                - -               20,569           -                - 41,139          -               20,569           - -            -            100.00%
8290 ERMHS - -               -               -                - -               7,044             -                - 14,088          -               7,044             - -            -            100.00%
8291 Title I - -               -               -                - -               13,039           -                - 26,077          -               13,039           - -            -            100.00%
8292 Title II - -               -               -                - -               1,138             -                - 2,276            -               1,138             - -            -            100.00%
8293 Title III - -               -               -                - -               1,634             -                - 3,267            -               1,634             - -            -            100.00%
8295 Title V
8299 Prior Year Federal Revenue

Subtotal -$              -$  -$  2,019$          2,019$          2,019$         45,442$         2,019$          2,019$          88,865$        2,019$         45,442$         2,019$           -$          -$          

Local
8660 Interest

8782 All Other Transfers from County Offices

8784
All Other Transfers from Other 
Locations

8785 CMO Management fee

8792
SPED State / Other Transfers from 
County - -               9,100           9,100            9,100            9,100           9,100             9,100            9,100            9,100            9,100           9,100             - -            -            100.00%

8980 Student Lunch Revenue - -               1,254           1,254            1,254            1,254           1,254             1,254            1,254            1,254            1,254           1,254             - -            -            100.00%
8982 Foundation Grants / Donations - -               1,100           1,100            1,100            1,100           1,100             1,100            1,100            1,100            1,100           1,100             - -            -            100.00%
8983 All Other Local Revenue - -               9,389           9,389            9,389            9,389           9,389             9,389            9,389            9,389            9,389           9,389             - -            -            100.00%

8984
Student Body (ASB) Fundraising 
Revenue

8985 School Site Fundraising

8986 Rental Income

8999 Revenue Suspense

Subtotal -$              -$  20,843$       20,843$        20,843$        20,843$       20,843$         20,843$        20,843$        20,843$        20,843$       20,843$         -$              -$  -$          
Total 127,784$       81,951$       147,157$     192,530$      153,090$      162,367$     204,078$       153,090$      291,946$      290,982$      192,370$     245,070$       194,589$       -$          8,570$       

Expenses
Certificated Salaries
1100 Teachers' Salaries - 41,668         42,131         42,131          42,131          42,131         42,131           42,131          42,131          42,131          42,131         42,131           100.00%
1105 Teachers' Stipends / Bonus - -               -               -                - -               - -                - -                -               - 
1120 Substitute Expense - -               1,263           1,263            1,263            1,263           1,263             1,263            1,263            1,263            1,263           1,263             100.00%
1200 Certificated Pupil Support Salaries - -               16,786         16,786          16,786          16,786         16,786           16,786          16,786          16,786          16,786         16,786           100.00%
1300 Certificated Supervisor and Administrator Salaries15,379           15,379         15,379         15,379          15,379          15,379         15,379           15,379          15,564          15,564          15,564         15,564           100.00%
1000 Subtotal 15,379$         57,047$       75,559$       75,559$        75,559$        75,559$       75,559$         75,559$        75,744$        75,744$        75,744$       75,744$         

Classified Salaries
2100 Instructional Aide Salaries - -               14,842         14,842          14,842          14,842         14,842           14,842          14,842          14,842          14,842         14,842           100.00%
2110 Instructional Aide Overtime - -               -               -                - -               - -                - -                -               - 

2200
Classified Support Salaries 
(Maintenance / Food) - -               -               -                - -               - -                - -                -               - 

2210 Classified Support Overtime - -               -               -                - -               - -                - -                -               - 

2300
Classified Supervisor and Administrator 
Salaries - -               -               -                - -               - -                - -                -               - 

2400
Clerical, Technical, and Office Staff 
Salaries 7,339             7,339           7,339           7,339            7,339            7,339           7,339             7,339            7,427            7,427            7,427           7,427             100.00%

2410
Clerical, Technical, and Office Staff 
Overtime - -               -               -                - -               - -                - -                -               - 

2900 Other Classified Salaries - -               3,264           3,264            3,264            3,264           3,264             3,264            3,264            3,264            3,264           3,264             100.00%
2905 Other Stipends - -               -               -                - -               - -                - -                -               - 
2910 Other Classified Overtime - -               -               -                - -               - -                - -                -               - 
2000 Subtotal 7,339$           7,339$         25,445$       25,445$        25,445$        25,445$       25,445$         25,445$        25,533$        25,533$        25,533$       25,533$         

Employee Benefits

3101
State Teachers' Retirement System, 
certificated positions 2,698             2,698           13,492         13,492          13,492          13,492         13,492           13,492          13,492          13,492          13,492         8,095             100.00%

3202
Public Employees' Retirement System, 
classified positions - -               -               -                - -               - -                - -                -               - 

3313 OASDI 334                334              1,671           1,671            1,671            1,671           1,671             1,671            1,671            1,671            1,671           1,002             100.00%
3323 Medicare 318                318              1,592           1,592            1,592            1,592           1,592             1,592            1,592            1,592            1,592           955 100.00%
3403 Health & Welfare Benefits 3,168             3,168           15,840         15,840          15,840          15,840         15,840           15,840          15,840          15,840          15,840         9,504             100.00%
3503 State Unemployment Insurance 176                176              880              880               880               880              880                880               880               880               880              528 100.00%
3603 Worker Compensation Insurance 351                351              1,757           1,757            1,757            1,757           1,757             1,757            1,757            1,757            1,757           1,054             100.00%
3703 Other Post Employment Benefits - -               -               -                - -               - -                - -                -               - 
3903 Other Benefits 162                162              808              808               808               808              808                808               808               808               808              485 100.00%
3000 Subtotal 7,208$           7,208$         36,041$       36,041$        36,041$        36,041$       36,041$         36,041$        36,041$        36,041$        36,041$       21,625$         

Books and Supplies
4100 Approved Textbooks and Core Curricula Materials -                -               1,268           951               634               634              634                634               634               634               317              - 100.00%
4200 Books and Other Reference Materials - -               380              380               380               380              380                380               380               380               380              380 100.00%
4300 Materials and Supplies - -               1,014           1,014            1,014            1,014           1,014             1,014            1,014            1,014            1,014           1,014             100.00%
4315 Classroom Materials and Supplies - -               1,014           507               507               507              507                507               507               507               254              254 100.00%
4400 Noncapitalized Equipment 526                526              526              526               526               526              526                526               532               532               532              532 100.00%
4430 Noncapitalized Student Equipment - -               2,566           -                1,026            -               1,026             -                1,026            -                2,566           2,053             100.00%
4700 Food and Food Supplies - -               11,254          11,254          11,254          11,254          11,254           11,254          11,254          11,254          11,254          11,254           100.00%
4000 Subtotal 526$              526$            18,023$       14,633$        15,342$        14,316$       15,342$         14,316$        15,348$        14,322$        16,317$       15,487$         

Services and Other Operating Expenses
5200 Travel and Conferences - -               1,788           596               596               596              596                596               596               596               -               - 100.00%
5210 Training and Development Expense - -               1,902           634               634               634              634                634               634               634               -               - 100.00%
5300 Dues and Memberships - -               1,141           380               380               380              380                380               380               380               -               - 100.00%
5400 Insurance - -               6,086           2,029            2,029            2,029           2,029             2,029            2,029            2,029            -               - 100.00%

5500
Operation and Housekeeping 
Services/Supplies - 824              1,648           1,648            1,648            1,648           1,648             1,648            1,648            1,648            1,648           824 100.00%

5501 Utilities - -               951              951               951               951              951                951               951               951               951              951 100.00%
5600 Space Rental/Leases Expense - -               8,500           8,500            8,500            8,500           8,500             8,500            8,500            8,500            8,500           8,500             100.00%
5601 Building Maintenance - -               63 63 63 63 63 63 63 63 63 63 100.00%
5602 Other Space Rental
5605 Equipment Rental/Lease Expense 697                697              1,255           1,255            1,255            1,255           1,255             1,255            1,255            1,255            1,255           1,255             100.00%
5610 Equipment Repair - -               108              108               108               108              108                108               108               108               108              108 100.00%

5800
Professional/Consulting Services & 
Operating Expenditures - -               5,071           5,071            5,071            5,071           5,071             5,071            5,071            5,071            5,071           5,071             100.00%

5803 Banking and Payroll Service Fees - -               871              871               871               871              871                871               871               871               871              871 100.00%
5805 Legal Services 634                634              1,141           1,141            1,141            1,141           1,141             1,141            1,141            1,141            1,141           1,141             100.00%
5806 Audit Services 545                545              981              981               981               981              981                981               981               981               981              981 100.00%
5810 Educational Consultants 1,585             1,585           2,853           2,853            2,853            2,853           2,853             2,853            2,853            2,853            2,853           2,853             100.00%
5811 Student Transportation / Field Trips 634                634              1,141           1,141            1,141            1,141           1,141             1,141            1,141            1,141            1,141           1,141             100.00%
5815 Advertising / Recruiting 380                380              685              685               685               685              685                685               685               685               685              685 100.00%
5820 Fundraising Expense - -               25 25 25 25 25 25 25 25 25 25 100.00%
5873 Financial Services - -               6,519           6,519            6,519            6,519           6,519             6,519            6,519            6,519            6,519           6,519             100.00%
5875 District Oversight Fee 3,754             3,754           3,754           3,754            3,754            3,754           3,754             3,754            3,799            3,799            3,799           3,799             100.00%
5877 IT Services 210                210              210              210               210               210              210                210               213               213               213              213 100.00%
5890 Interest Expense / Misc. Fees - -               44 44 44 44 44 44 44 44 44 44 
5899 CMO Management Fee
5900 Communications - -               1,087           1,087            1,087            1,087           1,087             1,087            1,087            1,087            1,087           1,087             
5999 Expense Suspense
5000 Subtotal 8,440$           9,264$         47,824$       40,547$        40,547$        40,547$       40,547$         40,547$        40,594$        40,594$        36,956$       36,132$         

Capital Outlay
6900 Depreciation Expense 2,170             2,236           2,170           -                - -               - -                - -                -               - 100.00%
6000 Subtotal 2,170$           2,236$         2,170$         

Other Outgoing
7010 Special Education Encroachment
7438 Debt Service - Interest - -               181              181               181               181              181                181               181               181               181              181 100.00%
7000 Subotal 181$            181$             181$             181$            181$              181$             181$             181$             181$            181$              

Total Expenses 41,063$         83,621$       205,244$     192,406$      193,115$      192,089$     193,115$       192,089$      193,443$      192,416$      190,773$     174,702$       -$              -$  -$  100.00%

Additional items needed for cash flow
Cash balance at previous year end 104,295         
Accounts Receivable - -               -               -                - -               - -                - -                -               - 194,589         -            8,570         
Accounts Payable - -               -               -                - -               - -                - -                -               - - -            -            
Loan Principal Payable
Subtotal 104,295         -               -               -                - -               - -                - -                -               - 

Monthly Operating Surplus/(Deficit) $86,721 ($1,670) ($58,087) $125 ($40,025) ($29,722) $10,963 ($38,999) $98,503 $98,566 $1,597 $70,367

Total Monthly  Surplus/(Deficit) $191,016 ($1,670) ($58,087) $125 ($40,025) ($29,722) $10,963 ($38,999) $98,503 $98,566 $1,597 $70,367

$191,016 $189,346 $131,259 $131,384 $91,359 $61,637 $72,600 $33,601 $132,104 $230,670 $232,267 $302,634

SACS Object Code

Projected Monthly Cash Balance



Empower Charter School
Monthly Cash Flow Projections
2021-22

Code Description July Aug Sept Oct Nov Dec Jan Feb Mar Apr May June July Aug Sept Total
Revenue

State
8011 LCFF; state aid portion -            59,130       59,130       106,434     106,434     106,434     106,434     106,434     136,968     136,968     136,968     136,968     143,249     100.00%
8012 LCFF; EPA portion -            -            -            8,835         -            -            8,835         -            -            11,370       -            -            11,050       100.00%
8096 In-Lieu of Property Taxes, all grades -            38,193       76,386       50,924       50,924       50,924       50,924       50,924       114,683     57,341       57,341       57,341       66,201       100.00%
8019 Prior Year Income / Adjustments 194,589     -            8,570         #DIV/0!
8520 State Child Nutrition program -            438            438            789            789            789            789            789            789            789            789            789            789            -            -            100.00%
8560 Lottery -            -            -            -            -            9,722         -            -            9,722         -            -            9,722         -            -            9,722         100.00%
8550 Mandate Block Grant -            -            -            -            -            802            -            -            -            1,604         -            802            321            -            -            110.00%
8591 SB 740 Rent re-imbursement program -            -            -            31,875       -            -            -            -            31,875       -            -            -            -            -            -            100.00%
8590 All Other State Revenue / Clean Energy
8599 Prior Year State Income

Subtotal 194,589$   97,761$     144,524$   198,857$   158,147$   168,671$   166,982$   158,147$   294,037$   208,072$   195,099$   205,622$   221,610$   -$          9,722$       

Federal
8181 Special Education, federal -            -            -            2,362         2,362         2,362         2,362         2,362         2,362         2,362         2,362         2,362         2,362         -            -            100.00%
8220 Federal Child Nutrition Programs -            -            -            -            -            -            24,272       -            -            48,544       -            24,272       -            -            -            100.00%
8290 ERMHS -            -            -            -            -            -            7,044         -            -            14,088       -            7,044         -            -            -            100.00%
8291 Title I -            -            -            -            -            -            15,147       -            -            30,295       -            15,147       -            -            -            100.00%
8292 Title II -            -            -            -            -            -            1,138         -            -            2,276         -            1,138         -            -            -            100.00%
8293 Title III -            -            -            -            -            -            1,832         -            -            3,663         -            1,832         -            -            -            100.00%
8295 Title V
8299 Prior Year Federal Revenue

Subtotal -$          -$  -$  2,362$       2,362$       2,362$       51,794$     2,362$       2,362$       101,227$   2,362$       51,794$     2,362$       -$  -$          

Local
8660 Interest
8782 All Other Transfers from County Offices
8784 All Other Transfers from Other Locations
8785 CMO Management fee
8792 SPED State / Other Transfers from County -            -            10,323       10,323       10,323       10,323       10,323       10,323       10,323       10,323       10,323       10,323       -            -            -            100.00%
8980 Student Lunch Revenue -            -            1,423         1,423         1,423         1,423         1,423         1,423         1,423         1,423         1,423         1,423         -            -            -            100.00%
8982 Foundation Grants / Donations -            -            1,100         1,100         1,100         1,100         1,100         1,100         1,100         1,100         1,100         1,100         -            -            -            100.00%
8983 All Other Local Revenue -            -            9,389         9,389         9,389         9,389         9,389         9,389         9,389         9,389         9,389         9,389         -            -            -            100.00%
8984 Student Body (ASB) Fundraising Revenue
8985 School Site Fundraising
8986 Rental Income
8999 Revenue Suspense

Subtotal -$          -$  22,235$     22,235$     22,235$     22,235$     22,235$     22,235$     22,235$     22,235$     22,235$     22,235$     -$  -$  -$          
Total 194,589$   97,761$     166,759$   223,454$   182,744$   193,268$   241,012$   182,744$   318,634$   331,534$   219,696$   279,652$   223,973$   -$          9,722$       

Expenses
Certificated Salaries
1100 Teachers' Salaries -            47,814       48,346       48,346       48,346       48,346       48,346       48,346       48,346       48,346       48,346       48,346       100.00%
1105 Teachers' Stipends / Bonus -            -            -            -            -            -            -            -            -            -            -            -            
1120 Substitute Expense -            -            1,288         1,288         1,288         1,288         1,288         1,288         1,288         1,288         1,288         1,288         100.00%
1200 Certificated Pupil Support Salaries -            -            17,122       17,122       17,122       17,122       17,122       17,122       17,122       17,122       17,122       17,122       100.00%
1300 Certificated Supervisor and Administrator Salaries17,346       17,346       17,346       17,346       17,346       17,346       17,346       17,346       17,555       17,555       17,555       17,555       100.00%
1305 Certificated Sup. and Admin. Stipends / Bonus -            -            -            -            -            -            -            -            -            -            -            -            
1900 Other Certificated Salaries -            -            -            -            -            -            -            -            -            -            -            -            
1910 Other Certificated Overtime -            -            -            -            -            -            -            -            -            -            -            -            
1000 Subtotal 17,346$     65,161$     84,102$     84,102$     84,102$     84,102$     84,102$     84,102$     84,311$     84,311$     84,311$     84,311$     

Classified Salaries
2100 Instructional Aide Salaries -            -            18,167       18,167       18,167       18,167       18,167       18,167       18,167       18,167       18,167       18,167       100.00%
2110 Instructional Aide Overtime -            -            -            -            -            -            -            -            -            -            -            -            

2200
Classified Support Salaries (Maintenance 
/ Food) -            -            -            -            -            -            -            -            -            -            -            -            

2210 Classified Support Overtime -            -            -            -            -            -            -            -            -            -            -            -            

2300
Classified Supervisor and Administrator 
Salaries -            -            -            -            -            -            -            -            -            -            -            -            

2400
Clerical, Technical, and Office Staff 
Salaries 7,486         7,486         7,486         7,486         7,486         7,486         7,486         7,486         7,576         7,576         7,576         7,576         100.00%

2410
Clerical, Technical, and Office Staff 
Overtime -            -            -            -            -            -            -            -            -            -            -            -            

2900 Other Classified Salaries -            -            3,329         3,329         3,329         3,329         3,329         3,329         3,329         3,329         3,329         3,329         100.00%
2905 Other Stipends -            -            -            -            -            -            -            -            -            -            -            -            
2910 Other Classified Overtime -            -            -            -            -            -            -            -            -            -            -            -            
2000 Subtotal 7,486$       7,486$       28,982$     28,982$     28,982$     28,982$     28,982$     28,982$     29,072$     29,072$     29,072$     29,072$     

Employee Benefits

3101
State Teachers' Retirement System, 
certificated positions 3,352         3,352         16,759       16,759       16,759       16,759       16,759       16,759       16,759       16,759       16,759       10,055       100.00%

3202
Public Employees' Retirement System, 
classified positions -            -            -            -            -            -            -            -            -            -            -            -            

3313 OASDI 378            378            1,892         1,892         1,892         1,892         1,892         1,892         1,892         1,892         1,892         1,135         100.00%
3323 Medicare 357            357            1,783         1,783         1,783         1,783         1,783         1,783         1,783         1,783         1,783         1,070         100.00%
3403 Health & Welfare Benefits 3,456         3,456         17,280       17,280       17,280       17,280       17,280       17,280       17,280       17,280       17,280       10,368       100.00%
3503 State Unemployment Insurance 192            192            960            960            960            960            960            960            960            960            960            576            100.00%
3603 Worker Compensation Insurance 393            393            1,967         1,967         1,967         1,967         1,967         1,967         1,967         1,967         1,967         1,180         100.00%
3703 Other Post Employment Benefits -            -            -            -            -            -            -            -            -            -            -            -            
3903 Other Benefits -            -            -            -            -            -            -            -            -            -            -            -            
3000 Subtotal 8,128$       8,128$       40,641$     40,641$     40,641$     40,641$     40,641$     40,641$     40,641$     40,641$     40,641$     24,384$     

Books and Supplies
4100 Approved Textbooks and Core Curricula Materials-            -            1,482         1,111         741            741            741            741            741            741            370            -            100.00%
4200 Books and Other Reference Materials -            -            445            445            445            445            445            445            445            445            445            445            100.00%
4300 Materials and Supplies -            -            1,186         1,186         1,186         1,186         1,186         1,186         1,186         1,186         1,186         1,186         100.00%
4315 Classroom Materials and Supplies -            -            1,186         593            593            593            593            593            593            593            296            296            100.00%
4400 Noncapitalized Equipment 615            615            615            615            615            615            615            615            622            622            622            622            100.00%
4430 Noncapitalized Student Equipment -            -            2,999         -            1,200         -            1,200         -            1,200         -            2,999         2,399         100.00%
4700 Food and Food Supplies -            -            13,008       13,008       13,008       13,008       13,008       13,008       13,008       13,008       13,008       13,008       100.00%
4000 Subtotal 615$          615$          20,920$     16,958$     17,787$     16,587$     17,787$     16,587$     17,794$     16,595$     18,927$     17,957$     

Services and Other Operating Expenses
5200 Travel and Conferences -            -            2,090         697            697            697            697            697            697            697            -            -            100.00%
5210 Training and Development Expense -            -            2,223         741            741            741            741            741            741            741            -            -            100.00%
5300 Dues and Memberships -            -            1,334         445            445            445            445            445            445            445            -            -            100.00%
5400 Insurance -            -            7,114         2,371         2,371         2,371         2,371         2,371         2,371         2,371         -            -            100.00%

5500
Operation and Housekeeping 
Services/Supplies -            963            1,927         1,927         1,927         1,927         1,927         1,927         1,927         1,927         1,927         963            100.00%

5501 Utilities -            -            1,111         1,111         1,111         1,111         1,111         1,111         1,111         1,111         1,111         1,111         100.00%
5600 Space Rental/Leases Expense -            -            8,500         8,500         8,500         8,500         8,500         8,500         8,500         8,500         8,500         8,500         100.00%
5601 Building Maintenance -            -            74              74              74              74              74              74              74              74              74              74              100.00%
5602 Other Space Rental
5605 Equipment Rental/Lease Expense 815            815            1,467         1,467         1,467         1,467         1,467         1,467         1,467         1,467         1,467         1,467         100.00%
5610 Equipment Repair -            -            126            126            126            126            126            126            126            126            126            126            100.00%

5800
Professional/Consulting Services & 
Operating Expenditures -            -            5,928         5,928         5,928         5,928         5,928         5,928         5,928         5,928         5,928         5,928         100.00%

5803 Banking and Payroll Service Fees -            -            1,018         1,018         1,018         1,018         1,018         1,018         1,018         1,018         1,018         1,018         100.00%
5805 Legal Services 741            741            1,334         1,334         1,334         1,334         1,334         1,334         1,334         1,334         1,334         1,334         100.00%
5806 Audit Services 637            637            1,147         1,147         1,147         1,147         1,147         1,147         1,147         1,147         1,147         1,147         100.00%
5810 Educational Consultants 1,852         1,852         3,334         3,334         3,334         3,334         3,334         3,334         3,334         3,334         3,334         3,334         100.00%
5811 Student Transportation / Field Trips 741            741            1,334         1,334         1,334         1,334         1,334         1,334         1,334         1,334         1,334         1,334         100.00%
5815 Advertising / Recruiting 445            445            800            800            800            800            800            800            800            800            800            800            100.00%
5820 Fundraising Expense -            -            30              30              30              30              30              30              30              30              30              30              100.00%
5873 Financial Services -            -            6,870         6,870         6,870         6,870         6,870         6,870         6,870         6,870         6,870         6,870         100.00%
5875 District Oversight Fee 4,388         4,388         4,388         4,388         4,388         4,388         4,388         4,388         4,441         4,441         4,441         4,441         100.00%
5877 IT Services 246            246            246            246            246            246            246            246            249            249            249            249            100.00%
5890 Interest Expense / Misc. Fees -            -            51              51              51              51              51              51              51              51              51              51              
5899 CMO Management Fee
5900 Communications -            -            1,270         1,270         1,270         1,270         1,270         1,270         1,270         1,270         1,270         1,270         
5999 Expense Suspense
5000 Subtotal 9,866$       10,829$     53,716$     45,209$     45,209$     45,209$     45,209$     45,209$     45,265$     45,265$     41,012$     40,048$     

Capital Outlay
6900 Depreciation Expense 2,537         2,614         2,537         -            -            -            -            -            -            -            -            -            100.00%
6000 Subtotal 2,537$       2,614$       2,537$       

Other Outgoing
7010 Special Education Encroachment
7438 Debt Service - Interest -            -            212            212            212            212            212            212            212            212            212            212            100.00%
7000 Subotal 212$          212$          212$          212$          212$          212$          212$          212$          212$          212$          

Total Expenses 45,978$     94,832$     231,109$   216,103$   216,932$   215,733$   216,932$   215,733$   217,295$   216,095$   214,174$   195,984$   -$          -$  -$  100.00%

Additional items needed for cash flow
Cash balance at previous year end 302,634     
Accounts Receivable -            -            -            -            -            -            -            -            -            -            -            -            223,973     -            9,722         
Accounts Payable -            -            -            -            -            -            -            -            -            -            -            -            -            -            -            
Loan Principal Payable
Subtotal 302,634     -            -            -            -            -            -            -            -            -            -            -            

Monthly Operating Surplus/(Deficit) $148,611 $2,929 ($64,350) $7,351 ($34,188) ($22,465) $24,079 ($32,988) $101,340 $115,439 $5,522 $83,668

Total Monthly  Surplus/(Deficit) $451,245 $2,929 ($64,350) $7,351 ($34,188) ($22,465) $24,079 ($32,988) $101,340 $115,439 $5,522 $83,668

$451,245 $454,174 $389,824 $397,175 $362,987 $340,523 $364,602 $331,614 $432,953 $548,392 $553,914 $637,582

SACS Object Code

Projected Monthly Cash Balance



Empower Charter School
Monthly Cash Flow Projections
2022-23

Code Description July Aug Sept Oct Nov Dec Jan Feb Mar Apr May June July Aug Sept Total
Revenue

State
8011 LCFF; state aid portion -               73,698         73,698         132,657       132,657       132,657        132,657        132,657        160,377         160,377        160,377         160,377       168,476        100.00%
8012 LCFF; EPA portion -               -              -               10,023         -               -                10,023          -                - 12,117          - -               11,918          100.00%
8096 In-Lieu of Property Taxes, all grades -               39,405         78,809         52,539         52,539         52,539          52,539          52,539          111,156         55,578          55,578           55,578         63,304          100.00%
8019 Prior Year Income / Adjustments 223,973       -              9,722           #DIV/0!
8520 State Child Nutrition program -               482              482              868              868              868               868               868               868                868               868                868              868               -            -            100.00%
8560 Lottery -               -              -               -               -               10,689          - -                10,689           - - 10,689         - -            10,689       100.00%
8550 Mandate Block Grant -               -              -               -               -               882               - -                - 1,763            - 882              353               -            -            110.00%
8591 SB 740 Rent re-imbursement program -               -              -               31,875         -               -                - -                31,875           - - -               - -            -            100.00%
8590 All Other State Revenue / Clean Energy

8599 Prior Year State Income

Subtotal 223,973$     113,585$     162,712$     227,962$     186,065$     197,636$      196,087$      186,065$      314,966$       230,703$      216,823$       228,394$     244,919$      -$          10,689$     

Federal
8181 Special Education, federal -               -              -               2,680           2,680           2,680            2,680            2,680            2,680             2,680            2,680             2,680           2,680            -            -            100.00%
8220 Federal Child Nutrition Programs -               -              -               -               -               -                26,699          -                - 53,398          - 26,699         - -            -            100.00%
8290 ERMHS -               -              -               -               -               -                7,044            -                - 14,088          - 7,044           - -            -            100.00%
8291 Title I -               -              -               -               -               -                17,121          -                - 34,243          - 17,121         - -            -            100.00%
8292 Title II -               -              -               -               -               -                1,138            -                - 2,276            - 1,138           - -            -            100.00%
8293 Title III -               -              -               -               -               -                2,030            -                - 4,059            - 2,030           - -            -            100.00%
8295 Title V
8299 Prior Year Federal Revenue

Subtotal -$             -$  -$  2,680$         2,680$         2,680$          56,711$        2,680$          2,680$           110,742$      2,680$           56,711$       2,680$          -$          -$          

Local
8660 Interest
8782 All Other Transfers from County Offices

8784 All Other Transfers from Other Locations
8785 CMO Management fee
8792 SPED State / Other Transfers from County -               -              11,351         11,351         11,351          11,351          11,351          11,351          11,351           11,351          11,351           11,351         - -            -            100.00%
8980 Student Lunch Revenue -               -              1,565           1,565           1,565           1,565            1,565            1,565            1,565             1,565            1,565             1,565           - -            -            100.00%
8982 Foundation Grants / Donations -               -              1,100           1,100           1,100           1,100            1,100            1,100            1,100             1,100            1,100             1,100           - -            -            100.00%
8983 All Other Local Revenue -               -              9,389           9,389           9,389           9,389            9,389            9,389            9,389             9,389            9,389             9,389           - -            -            100.00%
8984 Student Body (ASB) Fundraising Revenue

8985 School Site Fundraising

8986 Rental Income

8999 Revenue Suspense

Subtotal -$             -$  23,405$       23,405$       23,405$       23,405$        23,405$        23,405$        23,405$         23,405$        23,405$         23,405$       -$              -$  -$          
Total 223,973$     113,585$     186,116$     254,046$     212,149$     223,720$      276,203$      212,149$      341,050$       364,850$      242,907$       308,510$     247,599$      -$          10,689$     

Expenses
Certificated Salaries
1100 Teachers' Salaries -               59,609         60,271         60,271         60,271         60,271          60,271          60,271          60,271           60,271          60,271           60,271         100.00%
1105 Teachers' Stipends / Bonus -               -              -               -               -               -                - -                - - - -               
1120 Substitute Expense -               -              1,314           1,314           1,314           1,314            1,314            1,314            1,314             1,314            1,314             1,314           100.00%
1200 Certificated Pupil Support Salaries -               -              17,464         17,464         17,464         17,464          17,464          17,464          17,464           17,464          17,464           17,464         100.00%

1300
Certificated Supervisor and Administrator 
Salaries 17,693         17,693         17,693         17,693         17,693         17,693          17,693          17,693          17,906           17,906          17,906           17,906         100.00%

1305 Certificated Sup. and Admin. Stipends / Bonus -               -              -               -               -               -                - -                - - - -               
1900 Other Certificated Salaries -               -              -               -               -               -                - -                - - - -               
1910 Other Certificated Overtime -               -              -               -               -               -                - -                - - - -               
1000 Subtotal 17,693$       77,302$       96,742$       96,742$       96,742$       96,742$        96,742$        96,742$        96,956$         96,956$        96,956$         96,956$       

Classified Salaries
2100 Instructional Aide Salaries -               -              21,618         21,618         21,618         21,618          21,618          21,618          21,618           21,618          21,618           21,618         100.00%
2110 Instructional Aide Overtime -               -              -               -               -               -                - -                - - - -               

2200
Classified Support Salaries (Maintenance / 
Food) -               -              -               -               -               -                - -                - - - -               

2210 Classified Support Overtime -               -              -               -               -               -                - -                - - - -               

2300
Classified Supervisor and Administrator 
Salaries -               -              -               -               -               -                - -                - - - -               

2400 Clerical, Technical, and Office Staff Salaries 7,636           7,636           7,636           7,636           7,636           7,636            7,636            7,636            7,727             7,727            7,727             7,727           100.00%
2410 Clerical, Technical, and Office Staff Overtime -               -              -               -               -               -                - -                - - - -               
2900 Other Classified Salaries -               -              3,396           3,396           3,396           3,396            3,396            3,396            3,396             3,396            3,396             3,396           100.00%
2905 Other Stipends -               -              -               -               -               -                - -                - - - -               
2910 Other Classified Overtime -               -              -               -               -               -                - -                - - - -               
2000 Subtotal 7,636$         7,636$         32,650$       32,650$       32,650$       32,650$        32,650$        32,650$        32,742$         32,742$        32,742$         32,742$       

Employee Benefits

3101
State Teachers' Retirement System, certificated 
positions 4,062           4,062           20,309         20,309         20,309         20,309          20,309          20,309          20,309           20,309          20,309           12,185         100.00%

3202
Public Employees' Retirement System, 
classified positions -               -              -               -               -               -                - -                - - - -               

3313 OASDI 424              424              2,121           2,121           2,121           2,121            2,121            2,121            2,121             2,121            2,121             1,273           100.00%
3323 Medicare 408              408              2,038           2,038           2,038           2,038            2,038            2,038            2,038             2,038            2,038             1,223           100.00%
3403 Health & Welfare Benefits 3,888           3,888           19,440         19,440         19,440         19,440          19,440          19,440          19,440           19,440          19,440           11,664         100.00%
3503 State Unemployment Insurance 216              216              1,080           1,080           1,080           1,080            1,080            1,080            1,080             1,080            1,080             648              100.00%
3603 Worker Compensation Insurance 450              450              2,249           2,249           2,249           2,249            2,249            2,249            2,249             2,249            2,249             1,349           100.00%
3703 Other Post Employment Benefits -               -              -               -               -               -                - -                - - - -               
3903 Other Benefits -               -              -               -               -               -                - -                - - - -               
3000 Subtotal 9,447$         9,447$         47,236$       47,236$       47,236$       47,236$        47,236$        47,236$        47,236$         47,236$        47,236$         28,342$       

Books and Supplies

4100
Approved Textbooks and Core Curricula 
Materials -               -              1,677           1,258           839              839               839               839               839                839               419                -               100.00%

4200 Books and Other Reference Materials -               -              503              503              503              503               503               503               503                503               503                503              100.00%
4300 Materials and Supplies -               -              1,342           1,342           1,342           1,342            1,342            1,342            1,342             1,342            1,342             1,342           100.00%
4315 Classroom Materials and Supplies -               -              1,342           671              671              671               671               671               671                671               335                335              100.00%
4400 Noncapitalized Equipment 696              696              696              696              696              696               696               696               705                705               705                705              100.00%
4430 Noncapitalized Student Equipment -               -              3,395           -               1,358           -                1,358            -                1,358             - 3,395             2,716           100.00%
4700 Food and Food Supplies -               -              14,209         14,209         14,209         14,209          14,209          14,209          14,209           14,209          14,209           14,209         100.00%
4000 Subtotal 696$            696$            23,164$       18,679$       19,618$       18,260$        19,618$        18,260$        19,626$         18,268$        20,908$         19,810$       

Services and Other Operating Expenses
5200 Travel and Conferences -               -              2,365           788              788              788               788               788               788                788               - -               100.00%
5210 Training and Development Expense -               -              2,516           839              839              839               839               839               839                839               - -               100.00%
5300 Dues and Memberships -               -              1,510           503              503              503               503               503               503                503               - -               100.00%
5400 Insurance -               -              8,051           2,684           2,684           2,684            2,684            2,684            2,684             2,684            - -               100.00%
5500 Operation and Housekeeping Services/Supplies -               1,090           2,181           2,181           2,181           2,181            2,181            2,181            2,181             2,181            2,181             1,090           100.00%
5501 Utilities -               -              1,258           1,258           1,258           1,258            1,258            1,258            1,258             1,258            1,258             1,258           100.00%
5600 Space Rental/Leases Expense -               -              8,500           8,500           8,500           8,500            8,500            8,500            8,500             8,500            8,500             8,500           100.00%
5601 Building Maintenance -               -              84 84 84 84 84 84 84 84 84 84 100.00%
5602 Other Space Rental
5605 Equipment Rental/Lease Expense 923              923              1,661           1,661           1,661           1,661            1,661            1,661            1,661             1,661            1,661             1,661           100.00%
5610 Equipment Repair -               -              143              143              143              143               143               143               143                143               143                143              100.00%
5800 Professional/Consulting Services & Operating Expenditures-               -              6,710           6,710           6,710           6,710            6,710            6,710            6,710             6,710            6,710             6,710           100.00%
5803 Banking and Payroll Service Fees -               -              1,153           1,153           1,153           1,153            1,153            1,153            1,153             1,153            1,153             1,153           100.00%
5805 Legal Services 839              839              1,510           1,510           1,510           1,510            1,510            1,510            1,510             1,510            1,510             1,510           100.00%
5806 Audit Services 721              721              1,298           1,298           1,298           1,298            1,298            1,298            1,298             1,298            1,298             1,298           100.00%
5810 Educational Consultants 2,097           2,097           3,774           3,774           3,774           3,774            3,774            3,774            3,774             3,774            3,774             3,774           100.00%
5811 Student Transportation / Field Trips 839              839              1,510           1,510           1,510           1,510            1,510            1,510            1,510             1,510            1,510             1,510           100.00%
5815 Advertising / Recruiting 503              503              906              906              906              906               906               906               906                906               906                906              100.00%
5820 Fundraising Expense -               -              34 34 34 34 34 34 34 34 34 34 100.00%
5873 Financial Services -               -              7,276           7,276           7,276           7,276            7,276            7,276            7,276             7,276            7,276             7,276           100.00%
5875 District Oversight Fee 4,967           4,967           4,967           4,967           4,967           4,967            4,967            4,967            5,027             5,027            5,027             5,027           100.00%
5877 IT Services 278              278              278              278              278              278               278               278               282                282               282                282              100.00%
5890 Interest Expense / Misc. Fees -               -              58 58 58 58 58 58 58 58 58 58 
5899 CMO Management Fee
5900 Communications -               -              1,438           1,438           1,438           1,438            1,438            1,438            1,438             1,438            1,438             1,438           
5999 Expense Suspense
5000 Subtotal 11,166$        12,257$       59,178$       49,549$       49,549$       49,549$        49,549$        49,549$        49,613$         49,613$        44,798$         43,708$       

Capital Outlay
6900 Depreciation Expense 2,872           2,959           2,872           -               -               -                - -                - - - -               100.00%
6000 Subtotal 2,872$         2,959$         2,872$         

Other Outgoing
7010 Special Education Encroachment
7438 Debt Service - Interest -               -              240              240              240              240               240               240               240                240               240                240              100.00%
7000 Subotal 240$            240$            240$            240$             240$             240$             240$              240$             240$              240$            

Total Expenses 49,510$       110,296$     262,082$     245,097$     246,035$     244,677$      246,035$      244,677$      246,412$       245,054$      242,880$       221,797$     -$              -$  -$  100.00%

Additional items needed for cash flow
Cash balance at previous year end 637,582       -              -               -               -               -                - -                - - - -               
Accounts Receivable -               -              -               -               -               -                - -                - - - -               247,599        -            10,689       
Accounts Payable -               -              -               -               -               -                - -                - - - -               - -            -            
Loan Principal Payable
Subtotal 637,582       -              -               -               -               -                - -                - - - -               

Monthly Operating Surplus/(Deficit) $174,463 $3,289 ($75,965) $8,950 ($33,886) ($20,957) $30,168 ($32,528) $94,638 $119,796 $28 $86,713

Total Monthly  Surplus/(Deficit) $812,045 $3,289 ($75,965) $8,950 ($33,886) ($20,957) $30,168 ($32,528) $94,638 $119,796 $28 $86,713

$812,045 $815,334 $739,369 $748,318 $714,432 $693,475 $723,642 $691,114 $785,752 $905,548 $905,575 $992,288

SACS Object Code

Projected Monthly Cash Balance



Empower Charter School
Monthly Cash Flow Projections
2023-24

Code Description July Aug Sept Oct Nov Dec Jan Feb Mar Apr May June July Aug Sept Total
Revenue

State
8011 LCFF; state aid portion -              83,407        83,407        150,133       150,133      150,133      150,133        150,133      177,133      177,133       177,133      177,133       185,935   100.00%
8012 LCFF; EPA portion -              -              -              11,020         -              -              11,020          -              -              13,002         -              -               12,838     100.00%
8096 In-Lieu of Property Taxes, all grades -              39,888        79,776        53,184         53,184        53,184        53,184          53,184        109,810      54,905         54,905        54,905         62,000     100.00%
8019 Prior Year Income / Adjustments 247,599      -              10,689        #DIV/0!
8520 State Child Nutrition program -              523             523             942              942             942             942               942             942             942              942             942              942          -           -           100.00%
8560 Lottery -              -              -              -               -              11,611        -               -              11,611        -              -              11,611          -           -           11,611      100.00%
8550 Mandate Block Grant -              -              -              -               -              958             -               -              -              1,915           -              958              383          -           -           110.00%
8591 SB 740 Rent re-imbursement program -              -              -              31,875         -              -              -               -              31,875        -              -              -               -           -           -           100.00%
8590 All Other State Revenue / Clean Energy
8599 Prior Year State Income

Subtotal 247,599$    123,818$    174,395$    247,153$     204,258$    216,827$    215,278$      204,258$    331,371$    247,897$     232,980$    245,548$     262,098$ -$         11,611$    

Federal
8181 Special Education, federal -              -              -              2,946           2,946          2,946          2,946            2,946          2,946          2,946           2,946          2,946           2,946       -           -           100.00%
8220 Federal Child Nutrition Programs -              -              -              -               -              -              28,968          -              -              57,937         -              28,968         -           -           -           100.00%
8290 ERMHS -              -              -              -               -              -              7,044            -              -              14,088         -              7,044           -           -           -           100.00%
8291 Title I -              -              -              -               -              -              19,187          -              -              38,374         -              19,187         -           -           -           100.00%
8292 Title II -              -              -              -               -              -              1,138            -              -              2,276           -              1,138           -           -           -           100.00%
8293 Title III -              -              -              -               -              -              2,203            -              -              4,406           -              2,203           -           -           -           100.00%
8295 Title V
8299 Prior Year Federal Revenue

Subtotal -$            -$  -$  2,946$         2,946$        2,946$        61,486$        2,946$        2,946$        120,025$     2,946$        61,486$       2,946$     -$         -$         

Local
8660 Interest
8782 All Other Transfers from County Offices
8784 All Other Transfers from Other Locations
8785 CMO Management fee
8792 SPED State / Other Transfers from County -              -              12,329        12,329         12,329        12,329        12,329          12,329        12,329        12,329         12,329        12,329         -           -           -           100.00%
8980 Student Lunch Revenue -              -              1,698          1,698           1,698          1,698          1,698            1,698          1,698          1,698           1,698          1,698           -           -           -           100.00%
8982 Foundation Grants / Donations -              -              1,100          1,100           1,100          1,100          1,100            1,100          1,100          1,100           1,100          1,100           -           -           -           100.00%
8983 All Other Local Revenue -              -              9,389          9,389           9,389          9,389          9,389            9,389          9,389          9,389           9,389          9,389           -           -           -           100.00%
8984 Student Body (ASB) Fundraising Revenue
8985 School Site Fundraising
8986 Rental Income
8999 Revenue Suspense

Subtotal -$            -$  24,516$      24,516$       24,516$      24,516$      24,516$        24,516$      24,516$      24,516$       24,516$      24,516$       -$  -$  -$         
Total 247,599$    123,818$    198,911$    274,616$     231,721$    244,289$    301,280$      231,721$    358,833$    392,439$     260,443$    331,551$     265,044$ -$         11,611$    

Expenses
Certificated Salaries
1100 Teachers' Salaries -              66,328        67,065        67,065         67,065        67,065        67,065          67,065        67,065        67,065         67,065        67,065         100.00%
1105 Teachers' Stipends / Bonus -              -              -              -               -              -              -               -              -              -              -              -               
1120 Substitute Expense -              -              1,340          1,340           1,340          1,340          1,340            1,340          1,340          1,340           1,340          1,340           100.00%
1200 Certificated Pupil Support Salaries -              -              17,813        17,813         17,813        17,813        17,813          17,813        17,813        17,813         17,813        17,813         100.00%

1300
Certificated Supervisor and Administrator 
Salaries 18,047        18,047        18,047        18,047         18,047        18,047        18,047          18,047        18,264        18,264         18,264        18,264         100.00%

1305 Certificated Sup. and Admin. Stipends / Bonus -              -              -              -               -              -              -               -              -              -              -              -               
1900 Other Certificated Salaries -              -              -              -               -              -              -               -              -              -              -              -               
1910 Other Certificated Overtime -              -              -              -               -              -              -               -              -              -              -              -               
1000 Subtotal 18,047$      84,375$      104,266$    104,266$     104,266$    104,266$    104,266$      104,266$    104,484$    104,484$     104,484$    104,484$     

Classified Salaries
2100 Instructional Aide Salaries -              -              25,201        25,201         25,201        25,201        25,201          25,201        25,201        25,201         25,201        25,201         100.00%
2110 Instructional Aide Overtime -              -              -              -               -              -              -               -              -              -              -              -               

2200 Classified Support Salaries (Maintenance / Food) -              -              -              -               -              -              -               -              -              -              -              -               
2210 Classified Support Overtime -              -              -              -               -              -              -               -              -              -              -              -               

2300 Classified Supervisor and Administrator Salaries -              -              -              -               -              -              -               -              -              -              -              -               
2400 Clerical, Technical, and Office Staff Salaries 7,788          7,788          7,788          7,788           7,788          7,788          7,788            7,788          7,882          7,882           7,882          7,882           100.00%
2410 Clerical, Technical, and Office Staff Overtime -              -              -              -               -              -              -               -              -              -              -              -               
2900 Other Classified Salaries -              -              3,464          3,464           3,464          3,464          3,464            3,464          3,464          3,464           3,464          3,464           100.00%
2905 Other Stipends -              -              -              -               -              -              -               -              -              -              -              -               
2910 Other Classified Overtime -              -              -              -               -              -              -               -              -              -              -              -               
2000 Subtotal 7,788$        7,788$        36,453$      36,453$       36,453$      36,453$      36,453$        36,453$      36,547$      36,547$       36,547$      36,547$       

Employee Benefits

3101
State Teachers' Retirement System, certificated 
positions 4,378          4,378          21,888        21,888         21,888        21,888        21,888          21,888        21,888        21,888         21,888        13,133         100.00%

3202
Public Employees' Retirement System, classified 
positions -              -              -              -               -              -              -               -              -              -              -              -               

3313 OASDI 472             472             2,359          2,359           2,359          2,359          2,359            2,359          2,359          2,359           2,359          1,415           100.00%
3323 Medicare 443             443             2,213          2,213           2,213          2,213          2,213            2,213          2,213          2,213           2,213          1,328           100.00%
3403 Health & Welfare Benefits 4,176          4,176          20,880        20,880         20,880        20,880        20,880          20,880        20,880        20,880         20,880        12,528         100.00%
3503 State Unemployment Insurance 232             232             1,160          1,160           1,160          1,160          1,160            1,160          1,160          1,160           1,160          696              100.00%
3603 Worker Compensation Insurance 488             488             2,442          2,442           2,442          2,442          2,442            2,442          2,442          2,442           2,442          1,465           100.00%
3703 Other Post Employment Benefits -              -              -              -               -              -              -               -              -              -              -              -               
3903 Other Benefits -              -              -              -               -              -              -               -              -              -              -              -               
3000 Subtotal 10,188$      10,188$      50,942$      50,942$       50,942$      50,942$      50,942$        50,942$      50,942$      50,942$       50,942$      30,565$       

Books and Supplies
4100 Approved Textbooks and Core Curricula Materials -              -              1,876          1,407           938             938             938               938             938             938              469             -               100.00%
4200 Books and Other Reference Materials -              -              563             563              563             563             563               563             563             563              563             563              100.00%
4300 Materials and Supplies -              -              1,501          1,501           1,501          1,501          1,501            1,501          1,501          1,501           1,501          1,501           100.00%
4315 Classroom Materials and Supplies -              -              1,501          751              751             751             751               751             751             751              375             375              100.00%
4400 Noncapitalized Equipment 779             779             779             779              779             779             779               779             788             788              788             788              100.00%
4430 Noncapitalized Student Equipment -              -              3,798          -               1,519          -              1,519            -              1,519          -              3,798          3,038           100.00%
4700 Food and Food Supplies -              -              15,332        15,332         15,332        15,332        15,332          15,332        15,332        15,332         15,332        15,332         100.00%
4000 Subtotal 779$           779$           25,350$      20,333$       21,383$      19,864$      21,383$        19,864$      21,392$      19,873$       22,826$      21,598$       

Services and Other Operating Expenses
5200 Travel and Conferences -              -              2,646          882              882             882             882               882             882             882              -              -               100.00%
5210 Training and Development Expense -              -              2,815          938              938             938             938               938             938             938              -              -               100.00%
5300 Dues and Memberships -              -              1,689          563              563             563             563               563             563             563              -              -               100.00%
5400 Insurance -              -              9,007          3,002           3,002          3,002          3,002            3,002          3,002          3,002           -              -               100.00%
5500 Operation and Housekeeping Services/Supplies -              1,220          2,439          2,439           2,439          2,439          2,439            2,439          2,439          2,439           2,439          1,220           100.00%
5501 Utilities -              -              1,407          1,407           1,407          1,407          1,407            1,407          1,407          1,407           1,407          1,407           100.00%
5600 Space Rental/Leases Expense -              -              8,500          8,500           8,500          8,500          8,500            8,500          8,500          8,500           8,500          8,500           100.00%
5601 Building Maintenance -              -              94               94 94               94               94 94               94               94                94               94 100.00%
5602 Other Space Rental
5605 Equipment Rental/Lease Expense 1,032          1,032          1,858          1,858           1,858          1,858          1,858            1,858          1,858          1,858           1,858          1,858           100.00%
5610 Equipment Repair -              -              160             160              160             160             160               160             160             160              160             160              100.00%
5800 Professional/Consulting Services & Operating Expenditures-              -              7,506          7,506           7,506          7,506          7,506            7,506          7,506          7,506           7,506          7,506           100.00%
5803 Banking and Payroll Service Fees -              -              1,289          1,289           1,289          1,289          1,289            1,289          1,289          1,289           1,289          1,289           100.00%
5805 Legal Services 938             938             1,689          1,689           1,689          1,689          1,689            1,689          1,689          1,689           1,689          1,689           100.00%
5806 Audit Services 807             807             1,452          1,452           1,452          1,452          1,452            1,452          1,452          1,452           1,452          1,452           100.00%
5810 Educational Consultants 2,346          2,346          4,222          4,222           4,222          4,222          4,222            4,222          4,222          4,222           4,222          4,222           100.00%
5811 Student Transportation / Field Trips 938             938             1,689          1,689           1,689          1,689          1,689            1,689          1,689          1,689           1,689          1,689           100.00%
5815 Advertising / Recruiting 563             563             1,013          1,013           1,013          1,013          1,013            1,013          1,013          1,013           1,013          1,013           100.00%
5820 Fundraising Expense -              -              38               38 38               38               38 38               38               38                38               38 100.00%
5873 Financial Services -              -              7,889          7,889           7,889          7,889          7,889            7,889          7,889          7,889           7,889          7,889           100.00%
5875 District Oversight Fee 5,556          5,556          5,556          5,556           5,556          5,556          5,556            5,556          5,623          5,623           5,623          5,623           100.00%
5877 IT Services 311             311             311             311              311             311             311               311             315             315              315             315              100.00%
5890 Interest Expense / Misc. Fees -              -              65               65 65               65               65 65               65               65                65               65 
5899 CMO Management Fee
5900 Communications -              -              1,608          1,608           1,608          1,608          1,608            1,608          1,608          1,608           1,608          1,608           
5999 Expense Suspense
5000 Subtotal 12,492$      13,711$      64,942$      54,171$       54,171$      54,171$      54,171$        54,171$      54,242$      54,242$       48,857$      47,637$       

Capital Outlay
6900 Depreciation Expense 3,212          3,310          3,212          -               -              -              - -              -              -              -              -               100.00%
6000 Subtotal 3,212$        3,310$        3,212$        

Other Outgoing
7010 Special Education Encroachment
7438 Debt Service - Interest -              -              268             268              268             268             268               268             268             268              268             268              100.00%
7000 Subotal 268$           268$            268$           268$           268$             268$           268$           268$            268$           268$            

Total Expenses 52,506$      120,152$    285,434$    266,433$     267,483$    265,964$    267,483$      265,964$    267,874$    266,355$     263,923$    241,098$     -$         -$  -$  100.00%

Additional items needed for cash flow
Cash balance at previous year end 992,288      -              -              -               -              -              - -              -              -              -              -               
Accounts Receivable -              -              -              -               -              -              -               -              -              -              -              -               265,044   -           11,611      
Accounts Payable -              -              -              -               -              -              -               -              -              -              -              -               -           -           -           
Loan Principal Payable
Subtotal 992,288      -              -              -               -              -              - -              -              -              -              -               

Monthly Operating Surplus/(Deficit) $195,093 $3,666 ($86,522) $8,183 ($35,762) ($21,675) $33,797 ($34,243) $90,959 $126,083 ($3,481) $90,453

Total Monthly  Surplus/(Deficit) $1,187,381 $3,666 ($86,522) $8,183 ($35,762) ($21,675) $33,797 ($34,243) $90,959 $126,083 ($3,481) $90,453

$1,187,381 $1,191,047 $1,104,525 $1,112,707 $1,076,945 $1,055,270 $1,089,067 $1,054,824 $1,145,783 $1,271,866 $1,268,386 $1,358,838

SACS Object Code

Projected Monthly Cash Balance
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